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Charter Public School

Hill View Montessori

Minutes

Development Committee Meeting

Date and Time
Tuesday February 10, 2026 at 6:30 PM

Location

Remote

Meeting ID: 752 6782 1569
Passcode: GZ8uW6

Committee Members Present
H. Herklotz (remote), J. Greene (remote), J. Landry (remote), M. Borden (remote)

Committee Members Absent
None

Guests Present
J. Hood (remote), T. Polanco (remote)
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

J. Landry called a meeting of the Development Committee of Hill View Montessori to
order on Tuesday Feb 10, 2026 at 6:30 PM.
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Approve Minutes

J. Landry made a motion to approve the minutes from Development Committee Meeting
on 01-13-26.

J. Greene seconded the motion.

The committee VOTED to approve the motion.

Il. Development

A. Review Fundraising Targets/Goals

Updated fundraising amounts - so far, about $11k total raised of the $20k budget.

B. HVM Community Skate 1.31.2026

Raised $1400 from the event, very successful. Good to count on the event for next year
with a cap of 150.

C. Rock N Roll Bingo 4.11.2026

Outreach has begun. Reaching out to local businesses. 4 tables sold so far.

D. Enrollment Initiative

No new information. Tai continuing normal enroliment efforts.

E. 2026/2027 Event Schedule

Looking to consider a possible event in fall.

Hannah has free consultant hours that she will use to bring in a development consultant
to talk to us about an annual fund.

Jeff H mentioned that it might be in our best efforts to take a longer-term view of alumni
engagement and start trying to keep them connected right after graduation without the
monetary ask. Talked about adding a dodgeball style event (possibly wiffleball) in the fall
that would attract recent grads as a way to, long term, keep alumni involved in the school
that would eventually lead to donations.

Jeff L brought up the idea of honoring past volunteers, Will provide a framework for the
next meeting.

F. Social Media Strategy for 2026/27

Meeting was held with UTEC on 2/9 to begin exploration of possible working relationship
to craft and execute on an enhancement to our social media outreach.

lll. Closing Items

A. Adjourn Meeting
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:07 PM.

Respectfully Submitted,
J. Landry
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