HVMCPS Board of Trustees Goals for 24/25

Revised bylaws. Chair.

Contract renewal ED. Driven by Chair, all.

From the DESE documented school re-certification process, mandated goals include

Create a product: data set to be consumed that allows the Board to demonstrate more comprehensive
oversight of the academic performance. This could be created in collaboration with
Phil/Hanna/Ginger/other? This would allow the board to demonstrate oversight of the school’s academic
performance, which should be reflected in meeting minutes and include evidence that academic
performance data is regularly presented AND discussed. MCAS October. Larger schedule with other data
to be consumed (Math/Reading/Disaggregated data) and discuss the academic performance data. DESE
requirement. (Let’s use the Linkit replacement). Accountability

Dissemination! HVMCPS reported that it did not meet a majority of the goals in its Accountability
Plan. DESE requirement. ED.

Board succession planning: establish 2+ non-voting members for each committee, as a recruiting, and
resources to get things done. DESE requirement. All.

Board ED succession planning: multiple scenario’s .. unexpected transition, one year transition. DESE
requirement. Chair drive, all.

Strategic and continuous improvement planning. Continuing to improve the quality of staffing (well
trained), Continue to improve our academic progress in primary subjects. DESE requirement. Chair

drive, all.

Maintain “low” status across all DESE Risk benchmarks for the related financial metrics for the school,
ED.

** budget, add sinking fund for the eventual next roof replacement requirements,



