
Hill View Montessori

Board of Trustees Meeting

Published on June 22, 2026 at 6:43 PM EDT

Date and Time

Thursday June 25, 2026 at 6:30 PM EDT

Location

Hill View Montessori Charter Public School
75 Foundation Ave.
Haverhill, MA 01835

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Record Attendance June Gibbons 1 m

B. Call the Meeting to Order Jeff Hood

C. Public Comment Jeff Hood

D. Approve Minutes Approve
Minutes

Jeff Hood 1 m

Approve minutes for Board of Trustees Meeting on May 28, 2026

II. Updates 6:32 PM
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Purpose Presenter Time

A. Pentucket Bank Access Vote Jeff Landry 5 m

Pentucket Bank requires a Board Vote for the following:

Remove Ganesh Kumar & Veronica Guzman from all accounts.
Add Ginger Whitson to all accounts.
Add Jeff Landry to PTO account.

B. 2026-27 Board Slate Jeff Hood 10 m

Roles and Committee Assignments for FY26/27
Recognize outgoing members

C. Director Evaluations Discuss Jeff Landry 10 m

Review results of Director Evaluations

D. Building/HVAC Update FYI Jeff Landry 5 m

E. Faculty Liaison FYI Jeff Hood 8 m

Staff Questions/Issues for the Board:
Consistently Late Busses
Pay Scale: what determines where an employee's pay falls within their range
Unreliable school printers.

Address expectations of Faculty Liaison Role

F. Strategic Planning Committee FYI Jeff Hood 3 m

G. PTO Update FYI Jeff Hood 3 m

H. New Business Discuss Jeff Hood 5 m

I. Directors Report FYI Ginger Whitson 10 m

J. Accountability FYI Kristin Laureano 5 m

K. Development FYI Jeff Landry 5 m

HVM Community of Service Award
DonorPerfect

L. Finance Vote Jeff Landry 10 m

Review Financials
Approve FY26/27 Budget
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Purpose Presenter Time

III. Closing Items 7:51 PM

A. Next Meeting Discuss Jeff Hood 1 m

Discuss whether or not there should be a July meeting.

B. Executive Session Discuss Jeff Hood 10 m

Propose Executive Session to conduct contract negotiations for non-union personal

C. Adjourn Meeting Vote Jeff Hood
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting on May 28, 2026

1 of 1Powered by BoardOnTrack 4 of 34Powered by BoardOnTrack

Hill View Montessori - Board of Trustees Meeting - Agenda - Thursday June 25, 2026 at 6:30 PM



Hill View Montessori

Minutes

Board of Trustees Meeting

Date and Time
Thursday May 28, 2026 at 6:30 PM

Location
Hill View Montessori Charter Public School
75 Foundation Ave.
Haverhill, MA 01835

Trustees Present
J. Hood, J. Landry, K. Bridges, K. Laureano, P. Carelis, S. Stecher, V. Guzman

Trustees Absent
A. Fergus, S. Brush

Ex Officio Members Present
G. Whitson

Non Voting Members Present
G. Whitson

Guests Present
H. Herklotz, J. Gibbons, N. Dolan

I. Opening Items

A.
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J. Hood called a meeting of the board of trustees of Hill View Montessori to order on
Thursday May 28, 2026 at 6:30 PM.

J. Hood made a motion to approve the minutes from Board of Trustees Meeting on 04-
30-26.
K. Laureano seconded the motion.
The board VOTED to approve the motion.

II. Updates

J. Landry made a motion to To remove Maec Wright as a bank signatory.
J. Hood seconded the motion.

• Jeff L. reported that Marc Wright’s position ends June 30
• Marc is currently unavailable, so the standard bank signature removal process

cannot be completed normally
• Board discussed the need for a formal vote to remove him as a bank signatory
• Motion made to remove Marc Wright from all bank accounts
• Vote: all in favor
• Action: Removal will be documented in meeting minutes and submitted to the bank

for processing

The board VOTED unanimously to approve the motion.

Roll Call

K. Laureano Aye

S. Brush Absent

J. Landry Aye

V. Guzman Aye

J. Hood Aye

K. Bridges Aye

A. Fergus Absent

P. Carelis Aye

S. Stecher Aye

• Ginger submitted her self-assessment and presented her director report

Record Attendance

Call the Meeting to OrderB.

Public CommentC.

Approve MinutesD.

Director of Finance & Administration AccessA.

Director EvaluationsB.

2 of 8Powered by BoardOnTrack

Hill View Montessori - Board of Trustees Meeting - Minutes - Thursday May 28, 2026 at 6:30 PM

6 of 34Powered by BoardOnTrack

Hill View Montessori - Board of Trustees Meeting - Agenda - Thursday June 25, 2026 at 6:30 PM



• Board members were asked to complete director evaluations for Ginger and Marc,
due by the 22nd, with discussion scheduled for the next meeting
• Ginger reported on academic and assessment completion:

◦ MCAS testing is fully completed for the year
◦ STAR and DIBELS assessments for the final term are also completed
◦ Data is being entered into Open Architects, with a full report expected at the

June meeting
◦ Final performance data is still being compiled, but overall trends are positive

• Credentialing update (Ginger):
◦ Significant improvement in teacher licensure completion this year
◦ Last year: 20 licensed / 18 not licensed
◦ This year: 32 licensed / 8 not licensed
◦ Of the 8 remaining, 6 are actively in the licensure process
◦ Stronger hiring expectations now in place so teachers are either already

licensed or complete licensure within their first year
◦ Niamh added context about testing timelines, SEI endorsement

requirements, and delays in exam scheduling
• Family and community engagement (Ginger):

◦ Highlighted successful school events, including The Lion King performance,
noting strong student participation and community turnout

• External professional development visit (Hannah present):
◦ HVM hosted Greenfield Learning, a national PD organization focused on

special education, literacy, and math
◦ School received an $18,000 gift certificate from Greenfield Learning
◦ Feedback included strong validation of instructional practices and student

engagement
◦ High levels of student engagement across classrooms, including students

with IEPs and 504 plans being highly integrated and active
◦ Organization emphasized systems coaching over curriculum sales
◦ STAR assessment dips mid-year were noted as expected due to adaptive

testing design
• After-school programming expansion (Ginger):

◦ Introduced new branding: “The Hive Montessori Explorations”
◦ Designed to align with school mascot identity (“Buzzy”)
◦ Program includes 23 clubs plus athletics and theater
◦ Structured into seven 5-week sessions (38 total offerings)
◦ Designed to increase student choice and avoid scheduling conflicts
◦ Also supports revenue generation and teacher stipends

• Logistics discussion:
◦ Jeff L. asked about potential parking and pickup congestion with expanded

programming
◦ Ginger responded that staggered scheduling and enrollment limits should

prevent traffic issues
• Hiring updates (Ginger):
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◦ Strong hiring activity over the past two months
◦ New hires include special education, Spanish, middle school math, and

health/wellness (pending acceptance), plus classroom assistants and
support staff

◦ Emphasis on stronger hiring process including demonstrations and team
interviews

◦ Continued need for additional nurse substitutes
◦ Custodial coverage restructuring underway (second shift custodian replacing

contracted cleaning support)
◦ Remaining hiring efforts to continue into August

• Summer operations (Ginger):
◦ Building hours standardized: 9:00 AM–1:00 PM, Monday–Thursday
◦ Front desk staffed for calls and deliveries
◦ Employment agreements distributed and returned smoothly
◦ Pay scale updates improved transparency and predictability
◦ Some staff received lump-sum bonuses (~3%) instead of base increases

• Additional programs and events:
◦ Planned graduation “clap-out” on June 2 for returning alumni in caps and

gowns
◦ Students will line hallways to celebrate
◦ Veronica suggested adding an 8th grade clap-out at graduation, which

Ginger supported as a strong idea to include in graduation celebrations

Jeff H. noted next item was the building/HVAC update following completion of evaluation
timeline discussion
Jeff L. reported that increased heat has highlighted ongoing air conditioning issues
across the building
The team is currently waiting on a final quote, expected Monday, for HVAC work
Plan is to replace two HVAC units this summer using a capital expense already included
in the budget
Estimated timeline: purchase/installation around July 1 or later
System overview discussion:

• Approximately 16 HVAC units total across the building
• Some units are not connected or not functioning properly
• Ongoing effort to create a full map of what each unit serves and what is actually

operational

Specific problem areas identified:

• Middle school units, including systems affecting Sycamore (longstanding issue)
• Upper L classrooms including Cedar and Sequoia areas

Building/HVAC UpdateC.

4 of 8Powered by BoardOnTrack

Hill View Montessori - Board of Trustees Meeting - Minutes - Thursday May 28, 2026 at 6:30 PM

8 of 34Powered by BoardOnTrack

Hill View Montessori - Board of Trustees Meeting - Agenda - Thursday June 25, 2026 at 6:30 PM



• Some shared systems affect multiple rooms due to linked thermostat zones

Ginger noted that part of the issue is lack of clarity historically around what systems
control which areas, and current work is focused on mapping and diagnosing system
function
Discussion on removal of old/non-functioning units:

• Question raised about whether existing non-working units should be removed
• Jeff L. noted this may be considered during crane work, though not fully confirmed

or in scope yet
• Agreement that removal could be addressed while equipment is already on-site,

depending on cost and logistics

Functionality discussion:

• Some units provide both heating and cooling, with cooling being the primary issue
area
• At least one unit (notably affecting Cedar/Sequoia) may no longer be functioning

effectively
•Winter heating has generally not been a major issue compared to cooling failures

Jeff L. confirmed final quote is expected Monday and will determine final scope and cost
Jeff H. closed the discussion and invited questions before moving on

• Jeff H. asked the faculty liaison if there was anything to share from the faculty
• Natalie (faculty liaison) responded that she had nothing to report at this time

• Group met on May 22nd and included Ginger, Jeff H., Jeff L., Hannah, Andy, and
Scott
• Focus was on refining the school’s strategic planning process, particularly around

facilities and long-term growth
• Existing strategic priorities were reviewed and validated, with some refinement

based on feedback (including an AI-generated review process)
• Strong emphasis on facilities planning, including developing a realistic 3-year

facilities approach while maintaining a longer-term vision
• Discussion included alignment with ongoing work in general operations and

recruiting processes
• Agreement that current priority should be strengthening academics and board

development to build operational capacity before pursuing major expansion efforts
• Recognized need to increase “board horsepower” before scaling larger initiatives

Faculty LiaisonD.

Strategic Planning CommitteeE.
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• Plan for strategic plan to function as a living document:
◦ Year 1: detailed and focused
◦ Years 2–3: more flexible and adaptive

• Consideration of forming a formal strategic planning committee going forward
• Next meeting and potential vote/next steps to be scheduled
• General agreement that the structure and planning process will support clearer

execution and accountability moving forward

• Ice cream trucks scheduled for field day
• Jeff H. reported the PTO’s last meeting of the school year is scheduled for June 2

at 5pm

• Jeff L. shared that Robert Carpenter from the Massachusetts Charter Public
School Association (MCPSA) sent a survey request asking board members to
complete it to help inform how MCPSA can better support member schools

• Jeff H. asked Kristen if there were any additional items to cover on the
accountability side following discussion of surveys and related action items
• Kristen provided an update on the family survey, noting:

◦ She received follow-up from Felicia after about two weeks
◦ The prior year’s survey has been consolidated into JotForm to allow for

translation capabilities
◦ Plan is to finalize edits and send out the updated version after the next

meeting
◦ Requested input on additional questions and confirmed needed languages:

Spanish, Portuguese, and Haitian Creole

• Jeff L. reported meeting with a fundraising consultant, Star Sneed, who has
experience in school and education fundraising
• Initial discussions were described as productive, with several key strategy

questions and follow-ups to revisit at the next meeting
• Jeff L. and Hannah also met with a representative from DonorPerfect (donor

management software)
• Donor management software discussion (DonorPerfect):

PTO UpdateF.

New BusinessG.

Directors ReportH.

AccountabilityI.

DevelopmentJ.
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◦ Platform presented as a comprehensive donor tracking and fundraising tool
◦ Includes wealth prospecting features, allowing identification of potential

donors based on capacity and location
◦ Can generate lists of prospective donors (e.g., estimated giving capacity,

proximity to school, philanthropic history)
◦ System allows task assignment and team coordination for outreach efforts
◦ Provides tracking of donor activity, contributions, and engagement history in

one system
◦ Noted as cost-effective and includes strong functionality compared to

expectations
◦ Team expressed cautious excitement, noting both effectiveness and

sensitivity/privacy considerations
• Hannah added:

◦ The system can identify high-capacity donors and philanthropic networks in
the area

◦ Raised discussion about how detailed and “data-driven” the prospecting
feels, but acknowledged industry standard use

◦ Noted that serious donors often expect schools/nonprofits to use structured
fundraising and prospect research tools

• Jeff L. noted:
◦ The platform cost is minimal relative to its functionality
◦ The team plans to continue evaluation and meet again next week before full

implementation
◦ Supports collaborative use, with shared access and assignment features for

fundraising tasks
• Additional fundraising strategy ideas discussed:

◦ Paul suggested promoting corporate matching gift programs, noting many
families may not realize employers will match donations

◦ Idea introduced for a campaign encouraging parents to check employer
matching opportunities

• Hannah added:
◦ Some organizations offer incentives based on participation rates rather than

donation amounts
◦ Example discussed: grants triggered when a certain percentage of families

contribute, even small amounts
• Jeff L. proposed:

◦ A possible “$1 drive” campaign to increase participation rates
◦ Goal would be broad participation rather than donation size, to help meet

potential grant or funding thresholds

Jeff L.

FinanceK.
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• Reported projected net surplus of over $300,000 (closer to $380,000) for the
current fiscal year
• Current approach is to apply incoming funds toward the current year and reduce

surplus where appropriate
• Overall financial position for the year described as strong and stable
• Jeff L. noted:

◦ No significant unexpected expenses anticipated for the remainder of the
year

◦ Financial outlook may improve further as Marc Wright is fully removed from
payroll/expenses

◦ Budget for next year is still being refined and will be voted on at the next
meeting

◦ Current projection shows approximately $195,000 under budget surplus for
next year

◦ Continued effort to maintain a “snapping model” budget approach (controlled
and flexible spending)

◦ Professional development costs are being managed through a tuition
reimbursement policy, reducing prior overages

◦ Organization remains focused on responsible spending and long-term
revenue growth planning

• Overall sentiment: school is in a strong financial position with stable projections
moving forward

III. Closing Items

June 25th

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:30 PM.

Respectfully Submitted,
J. Gibbons

Next MeetingA.

Executive SessionB.

Adjourn MeetingC.
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Coversheet

Strategic Planning Committee

Section: II. Updates
Item: F. Strategic Planning Committee
Purpose: FYI
Submitted by:
Related Material: Strategic Plan Simplified June 22.pdf
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Goal 1: Academic Excellence & Student Well-Being​
We will cultivate an exceptional Montessori learning environment where every student is challenged to achieve academic excellence, 
supported in their social-emotional growth, and inspired to develop the independence, confidence, and curiosity needed to thrive in 
school and beyond. 
 
ACCOUNTABILITY COMMITTEE 

Goal 1 Objectives Strategies 

Raise academic achievement 
aligned with DESE Criteria 5 & 6 

Set Ambitious Goals & Monitor Progress:  
Develop a comprehensive assessment framework with formative, summative, and 
diagnostic assessments. Benchmark academic progress and monitor key accountability 
measures.  Use data to drive instruction in numeracy and literacy. 
 
Ensure High Quality, Aligned Curriculum for all Subjects and Grades:  
Implement standards-aligned curricula with industry-backed special education practices, 
ensuring equitable, high-quality education for all students. 
 
Strengthen Instructional Quality 
Increase state licensure and Montessori credentialing among Lead Teachers, expand 
coaching and mentoring opportunities, and build internal leadership capacity. Build systems 
that bolster recruitment, development, and retention of high-quality teaching staff.  

Strengthen intervention systems 
aligned with DESE Criterion 5 

Provide Targeted Support & Intervention:  
Develop an improved Multi-Tiered System of Supports (MTSS) framework to implement 
and track interventions and provide tailored support to address academic challenges in 
specific disciplines. 

Support Student Well-Being 
aligned with DESE Criterion 7 

Strengthen Family Partnerships 
Implement initiatives to reduce chronic absenteeism and tardiness.  Introduce an annual 
student climate survey. Provide engaging parent education related to student well-being 
and healthy technology use. 
 
Ensure Equitable Access to a Positive and Supportive Learning Environment 
Reduce subgroup disparities in academics, attendance, behavior, and climate indicators. 
j 
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Goal 2: Financial Sustainability & Development​
We will build a strong culture of philanthropy, partnership, and community engagement that increases awareness of Hill View 
Montessori, strengthens financial sustainability, and expands opportunities for students now and into the future. 
 
DEVELOPMENT COMMITTEE, FINANCE COMMITTEE 

Goal 2 Objectives Strategies 

Create a culture of financial 
discipline and sustainability 
aligned with DESE Criterion 10 

Strengthen the school’s financial health 
Establish diversified revenue sources, responsible fiscal systems, and allocate resources 
strategically. 

Build a sustainable culture of 
philanthropy 
aligned with DESE Criterion 10 

Set Ambitious Goals for Development 
Build fundraising systems.  Generate the resources needed to advance the school's 
mission and strategic priorities. Actively involve the Board of Trustees in giving and 
engagement efforts.  Build a major donor pipeline.  Launch recurring giving program. 
 
 

Develop philanthropic 
partnerships to expand 
opportunities for students  
aligned with DESE Criterion 10 

Inspire Broad Community Engagement & Investment  
Establish 15-20 strategic philanthropic partnerships.    
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Goal 3: Board Capacity & Governance​
We will develop a highly engaged, skilled, and mission-driven Board of Trustees that provides effective governance, strategic 
leadership, and responsible stewardship to advance Hill View Montessori's mission, strengthen its sustainability, and support its 
continued growth and success. 
 
COMMITTEE ON TRUSTEES 

Goal 3 Objectives Strategies 

Build the governance system 
aligned with DESE Criterion 9 

Enhance Board Effectiveness 
Strengthen board composition by increasing overall number of trustees, recruiting diverse 
expertise, strengthening governance practices, and improving board systems such as 
on-boarding, training and engagement.  Strengthen committee involvement and influence. 
 
Use Data to Drive Effectiveness   
Implement dashboard systems to actively monitor academic outcomes, financial health, 
enrollment & retention and accountability measures. 
 
Strategically Leverage Board Member’s Skills 
Build a culture in which the Board actively shapes strategic priorities such as long-term 
financial sustainability, philanthropy, facilities planning and academic excellence.  
 

Support the growing culture of 
philanthropy 
aligned with DESE Criterion 9 
 

Activate Board Members as Key Philanthropic Leaders 
Actively involve Board members in building a culture of giving and securing resources that 
advance the school’s strategic priorities.  Position board members as ambassadors of the 
school’s mission who actively cultivate philanthropic support and community investment. 
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Goal 4: Facilities & Learning Environment​
We will strategically enhance our facilities and learning environments to support safety, student success, program growth, operational 
sustainability, and the evolving needs of our school community.   
 
FINANCE & DEVELOPMENT COMMITTEE 

Goal 4 Objectives Strategies 

Thoroughly audit, assess, and 
analyze current space 
aligned with DESE Criteria 8 & 9 

Conduct a Comprehensive Facilities Audit 
Establish a prioritized list of facilities improvements.  Implement a phase-based 
improvement system.  Improve school facilities to ensure they are safe, functional and 
adequate. 
 
Conduct a Space Utilization Survey 
Analyze overall space usage.  Create a plan for maximizing use of overall space and 
shared spaces.  Identify and implement alternative office and instructional spaces.  Explore 
partnerships with HPS and community facilities to expand available resources.  Introduce 
project tracking system. 

Connect facility improvements 
with student learning needs 
aligned with DESE Criteria 1, 8 & 9 
 

Implement a Plan to Improve Learning Spaces 
Improve and modernize learning spaces in support of student learning and Montessori 
practice.  Increase opportunities for outdoor Montessori work and environmental education. 

Collaborate with Development 
team members 
aligned with DESE Criteria 8 & 9 

Create a Capital Plan 
Develop a data-informed capital plan, in collaboration with Development leadership, to 
guide phased facility improvements and long-term capital investment. 
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Goal 5: Enrollment, Retention & Community Engagement​
We will foster strong relationships with current and prospective families, alumni, and community partners to build a vibrant, engaged 
school community that supports student success and the continued growth of Hill View Montessori.   
 
DEVELOPMENT COMMITTEE 

Goal 5 Objectives Strategies 

Cultivate strong, trusting family 
partnerships 
aligned with DESE Criterion 7 

Strengthen family engagement 
Increase opportunities for charter school families to connect and interact in ways that 
support their students and the school. Establish a family directory.  Create onboarding 
experiences for new families. Develop a family ambassador program.  Increase volunteer 
and leadership opportunities for families. Implement family recognition, VIP events, and 
appreciation initiatives. 

Cultivate a positive and 
collaborative staff culture 
aligned with DESE Criterion 7 

Foster an exceptional work environment 
Cultivate a mission-driven, student-centered workplace culture.  Define clear roles & 
responsibilities for staff at all levels.  Fully implement transparent, equitable, competitive 
compensation structures.  Implement regular staff climate surveys and action planning 
based on feedback.  Promote staff wellness through work-life balance initiatives. 
 

Maintain Full Enrollment & Grow 
the Waitlist 
aligned with DESE Criteria 1 & 7 
 

Analyze Trends and Opportunities 
Conduct enrollment and retention data analysis to identify trends and opportunities.  
Develop a comprehensive plan to reach underserved communities. Audit enrollment 
processes to ensure they are family-friendly and accessible. 
 
Focus on Messaging 
Develop clear messaging that articulates Hill View's Montessori mission, academic 
outcomes, and distinctive strengths. 

Increase Community Visibility 
aligned with DESE Criterion 1 & 7 

Engage Alumni 
Initiate annual alumni event. Highlight alumni success stories in communications. Engage 
alumni in mentoring, career exploration, and school events. 
 
Increase Community Awareness of Hill View Montessori 
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Host signature community events that showcase student learning and Montessori 
education. Increase student participation in community-based learning and service 
opportunities.  
 
Develop Community Partnerships  
Establish partnerships that support enrollment goals, enrichment opportunities, teacher 
recruitment, and student success. 
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Goal 6: Montessori Identity & Fidelity​
We will strengthen and clearly define Hill View Montessori's identity by ensuring high-fidelity Montessori implementation across all 
classrooms while preserving the school's commitment to academic excellence, equity, innovation, and student-centered learning. 
Students will experience authentic Montessori environments that foster independence, responsibility, curiosity, concentration, 
collaboration, and a lifelong love of learning. 
 
ACCOUNTABILITY COMMITTEE 

Goal 6 Objectives Strategies 

Ensure authentic Montessori 
implementation across 
classrooms 

aligned with DESE Criteria 1 & 5 

Define Montessori Excellence 
Develop and adopt a Hill View Montessori Fidelity Framework that defines core Montessori 
principles, instructional practices and student outcomes 
 
Establish HVM Environment Standards 
Develop core standards for the K-6 prepared environment, material organization, and 
supports for academic success and student independence.  Establish systems for 
conducting classroom environment audits. Develop improvement plans for classrooms 
requiring support. 
 
Increase Montessori Fidelity Across K-6 Classrooms 
Actively support HVM faculty members to achieve AMI or AMS Montessori certification. 
Provide annual Montessori-focused professional development opportunities to strengthen 
instructional practice and program fidelity. 

Ensure Multi-Age Classroom 
Excellence 

aligned with DESE Criterion 1 & 5 

Define Expectations for Effective Multi-Age Classrooms in Gr 1-6 
Provide professional development focused on differentiation, leadership opportunities for 
older students and cross-age collaboration 

Improve Practical Life & Student 
Independence 
aligned with DESE Criterion 1 & 5 

Develop K-6 continuum of Practical Life and independence skills 
Identify developmental benchmarks for organization, executive functioning, responsibility, 
and care of environment. Adopt Practical Life framework for Gr 1-6. 
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DESE Criteria 
 
Criterion 1: Mission and Key Design Elements - The school is faithful to its mission, implements the key design elements outlined 
in its charter, and substantially meets its Accountability Plan goals.  
 
Criterion 2: Access and Equity - The school ensures access and equity for all students eligible to attend the school.  
 
Criterion 3: Compliance - The school operates in compliance with the terms of its charter and applicable federal and state laws and 
regulations regarding public charter schools.  
 
Criterion 4: Dissemination - The school provides innovative models for replication and best practices to other public schools in the 
district where the charter school is located.  
 
Criterion 5: Student Performance - The school consistently makes progress in student academic achievement for all students as 
defined by the statewide accountability system. 
 
Criterion 6: Program Delivery - The school delivers a high quality academic program that meets the needs of all students.  
 
Criterion 7: School Climate and Family Engagement - The school creates safe, positive, healthy, culturally responsive, inclusive, 
and welcoming learning environments. These environments cultivate supportive, authentic relationships and a strong sense of 
belonging and connection, which value the diverse assets and voices of all students, staff, and families.  
 
Criterion 8: Capacity - The school sustains a well-functioning organizational structure and creates a professional, inclusive, 
respectful, and welcoming working climate for all staff.  
 
Criterion 9: Governance - Members of the board of trustees uphold their responsibilities under Massachusetts law and regulations 
to act as public agents authorized by the state and provide competent and appropriate governance to ensure the success and 
sustainability of the school.  
 
Criterion 10: Finance - The school maintains sound and stable finances and operates in a financially sound and publicly 
accountable manner. 
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Coversheet

Directors Report

Section: II. Updates
Item: I. Directors Report
Purpose: FYI
Submitted by:
Related Material: June 2026 HOS Report (1).pdf
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Head of School 
Report

June 25, 2026

Ginger Whitson, LCSW
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Agenda: 

1.) MA Legislature, DESE & MCPSA News
2.) Goals Update: Accountability + Leadership Focus Areas
3.) Enrollment Update
4.) Faculty Updates
5.) Academic Updates
6.) Special Education Updates
7.) Calendar of Events
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Massachusetts Legislature, DESE & MCPSA News
Massachusetts Legislature

● State policymakers continue to focus on public school funding, accountability, educator workforce 
development, and implementation of the Student Opportunity Act.

● Discussions regarding charter school funding and reimbursement remain active. 
● The FY26 state budget maintained significant investments in K–12 education, including funding for 

charter school tuition reimbursements and other education initiatives.

Department of Elementary and Secondary Education (DESE)

● HVM’s Annual Report due to DESE by July 31, 2026
● Charter schools seeking future enrollment, grade-span, or region amendments should note DESE's 

published timelines and amendment submission requirements for the 2026–27 school year.

Massachusetts Charter Public School Association (MCPSA)

● MCPSA will offer Board Retreat for Hill View Montessori on Aug 20th

○
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Monthly Update on Focus Areas
Goal 1: Elevating Teaching & Learning

● Awaiting MCAS scores for all students
● Hiring completed
● 3 faculty will provide PT Math Intervention, in addition to 2 FT Math Interventionists

Goal 3: Improving family & community engagement
● Field Day: June 5
● Haverhill ArtsWalk Information Table: June 6
● 3rd Grade Luncheon: June 12
● MS Graduation: June 12
● K Crossover: June 15
● 6th Grade Celebration: June 16
● Haverhill Pride Parade: June 20

Goal 4: Improving the professional standards of the school
● Security cameras to be installed in July. Communication will be sent to families.
● Summer building improvements include new carpeting in select areas and updating of the lobby and 

bullpen areas.
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Enrollment Update Current Wait List
Grade # of Students

K 37

1 34

2 34

3 36

4 34

5 34

6 32

7 33

8 31

Total 305

Waitlist SY 25-26
Grade # of Applications

K 62

1 60

2 30

3 31

4 17

5 17

6 15

7 12

8 10

Total 254
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Faculty Updates
- Latino Educators Shine Awards: 

- Natali Mercedes nominated by our legislators and selected!
- Honored in Boston on 6/23!

- Faculty Hiring for 2026-27
- Spanish Teacher

- Mackenzie Kennedy 
- Health & Wellness Teacher

- Lauren Sylvester
- Summer hiring

- 2nd Shift Custodian
- Nursing subs (on-call)

- 7 students not returning
- All due to moving out of state or out of district
- (3 to Andover, 2 to NH, 1 to Newburyport, 1 to Lowell)

Student Updates
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Academic Director Updates

Spring Data
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Special Education Director Updates

At the conclusion of the 2025-26 school year, HVM’s Special Education Department was managing:

● 62 IEPs
● 17 504p plans

We held 100 Initial/3yr/Progress/504 meetings

We have 4 incoming Kindergarten students with IEPs 

We have 1 incoming LE student with a service-heavy IEP

For 2026-27, we will reorganize the SPED department to provide more intervention support. 

For 2026-27, we will overhaul the MTSS system at the school, per the recommendation of DESE’s 
Accountability Site Visit Report.
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Calendar 

Last Day of School: June 18th

Placement Letters: July 27th

LSCI training: Aug 17-20th

Prep Week: Aug 26-Sept 1

Back to School Popsicle Party: Sept 1

First day of 2026-27 school year: Sept 2
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Coversheet

Finance

Section: II. Updates
Item: L. Finance
Purpose: Vote
Submitted by:
Related Material: May 5.31.26 (1).xlsx

FY27 Budget FinCom Approved 6.22.26.pdf
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

May 5.31.26 (1).xlsx
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Tuition Posted: 4/28/2026
Per Student: $18,175.70

# Student: 306

JPL, 6/22/2026

FY27 Budget
REVENUE FY26 Budget FY27 Budget FY26 vs FY27 % Change

EXPENSES FY26 Budget FY27 Budget FY26 vs FY27 % Change

NET INCOME $ 53,097

Tuition $ 5,334,804 $ 5,561,764 $ 226,960 4%
Grants $ 229,509 $ 248,527 $ 19,018 8%
Nutrition Program $ 155,000 $ 175,000 $ 20,000 13%
Fundraising (Internal) $ 10,000 $ 12,000 $ 2,000 20%
Fundraising (Foundation) $ 10,000 $ 13,500 $ 3,500 35%
Misc. Income $ -   $ -   $ -   0%
Interest Income $ 2,500 $ 25,000 $ 22,500 900%
E-Rate Funding $ 13,560 $ 9,480 $ (4,080) -30%

5%

Salaries $ 3,780,682 $ 3,920,677 $ 139,995 4%
Benefits $ 378,068 $ 392,068 $ 14,000 4%
Workers Comp $ 32,000 $ 32,000 $ -   0%
Payroll Taxes $ 130,262 $ 129,382 $ (880) -1%

4%

Recruitement and Advertising $ 5,000 $ 5,000 $ -   0%
Contracted Services - Technology $ 55,000 $ 59,000 $ 4,000 7%
Supplies & Materials - Admin $ 12,500 $ 8,500 $ (4,000) -32%
Supplies & Materials - IT $ 12,000 $ 7,000 $ (5,000) -42%
Dues, Subscriptions & Other Expenses $ 61,994 $ 86,800 $ 24,806 40%
Contracted Services - Audit $ 21,825 $ 25,000 $ 3,175 15%
Contracted Services - Legal $ 500 $ 1,500 $ 1,000 200%
Contracted Services - HR $ 50,980 $ 56,280 $ 5,300 10%
Contracted Services - Business/Finance $ 65,000 $ 65,000 $ -   0%

Contracted Services - Other Teaching $ 147,863 $ 154,264 $ 6,401 4%
Instructional Copier $ 9,240 $ 12,000 $ 2,760 30%
Instructional Furniture & Equipment $ 12,000 $ 12,000 $ -   0%
Instructional Supplies $ 60,000 $ 61,839 $ 1,839 3%
Contracted Services - Professional Dev. $ 77,243 $ 39,059 $ (38,184) -49%
Contracted Services - Montessori Training $ 22,000 $ 33,000 $ 11,000 50%
Professional Dev. Travel $ 2,500 $ 2,500 $ -   0%
Instructional Software $ 14,316 $ 13,662 $ (654) -5%
Instructional Hardware $ -   $ 17,500 $ 17,500 0%

Student Activities (planned) $ 20,000 $ 28,350 $ 8,350 42%
Student Activities & Expenses (ad hoc) $ 10,000 $ 7,500 $ (2,500) -25%
Fundraising $ 2,000 $ -   $ (2,000) -100%
Nutrion Program $ 165,000 $ 185,000 $ 20,000 12%

Maintenance of Building & Permits $ 83,700 $ 110,382 $ 26,682 32%
Utilities $ 115,000 $ 115,000 $ -   0%
Maintenance Supplies $ 25,000 $ 32,500 $ 7,500 30%
Rent $ 126,000 $ 178,370 $ 52,370 42%
Insurance (non-Employee) $ 61,037 $ 65,540 $ 4,503 7%
Networking & Communication $ 19,347 $ 20,500 $ 1,153 6%
Depreciation $ 83,541 $ 115,000 $ 31,459 38%

Finance Committee Approved 6/22/2026

( )                ( )           ( )                
( )                    ( )               ( )                   
( )                    ( )               ( )                   
( )                      ( )                 ( )                     
( )                      ( )                 ( )                     
( )                            ( )                       ( )                         
( )                        ( )                 ( )                   
( )                      ( )                   (                     

( ) ( ) ( )
( )                    ( )               ( )                   
( )                      ( )                 ( )                         
( )                    ( )               (                        

( )                        ( )                   ( )                         
( )                      ( )                 ( )                     
( )                      ( )                   (                     
( )                      ( )                   (                     
( )                      ( )                 ( )                   
( )                      ( )                 ( )                     
( )                            ( )                   ( )                     
( )                      ( )                 ( )                     
( )                      ( )                 ( )                         

( )                    ( )               ( )                     
( )                        ( )                 ( )                     
( )                      ( )                 ( )                         
( )                      ( )                 ( )                     
( )                      ( )                 (                  
( )                      ( )                 ( )                   
( )                        ( )                   ( )                         
( )                      ( )                 (                        
( )                            ( )                 ( )                   

( )                      ( )                 ( )                     
( )                      ( )                   (                     
( )                        ( )                       (                     
( )                    ( )               ( )                   

( )                      ( )               ( )                   
( )                    ( )               ( )                         
( )                      ( )                 ( )                     
( )                    ( )               ( )                   
( )                      ( )                 ( )                     
( )                      ( )                 ( )                     
( )                      ( )               ( )                   

TOTAL REVENUE $ 5,755,373 $ 6,045,271 $ 289,898

PERSONNEL

Total Personnel Costs (5000) $ 4,321,012 $ 4,474,127 $ 153,115

ADMINISTRATIVE COSTS FY26 Budget FY27 Budget FY26 vs FY27 % Change

Total Administrative Costs (5100) $ 284,799 $ 314,080 $ 9,475 3%

INSTRUCTIONAL SERVICES FY26 Budget FY27 Budget FY26 vs FY27 % Change

Total Instructional Services Costs (5200) $ 345,162 $ 345,824 $ 662 0%

OTHER STUDENT SERVICES FY26 Budget FY27 Budget FY26 vs FY27 % Change

Total Other Student Services Cost (5300) $ 197,000 $ 220,850 $ 23,850 12%

FACILITIES FY26 Budget FY27 Budget FY26 vs FY27 % Change

Total Facilities Cost (5400) $ 513,625 $ 637,292 $ 123,667 24%

TOTAL EXPENSES $ 5,661,598 $ 5,992,174 $ 310,770 5%

( )                ( )           ( )                

( )                ( )           ( )                

( )                    ( )               ( )                     

( )                    ( )               ( )                        

( )                    ( )               ( )                   

( )                    ( )               ( )                

( )                ( )           ( )                

( )                 
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Highlights & Ratios

		FY26 YTD Financial Update (as of  May 31st, 2026)

		Key takeaways

		·         YTD Net Operating Income is $416,958  vs budget $162,515 (favorable by $254,443).

		·         YTD Net Income is $404,840.  vs budget $85,935 (favorable by $318,905).

		·         Liquidity remains strong: current ratio ~4.04x; bank accounts $1,154,628  plus TreasuryDirect $695,800 as of 5/31/2026

		·         Overall revenue and expenses are trending to budget with some lines higher and some lower. 

		Key Ratios				30-Apr-26		Low Risk

		Enrollment*				306

		1 Current Ratio				4.06		>=1.5

		2 Cash on hand**				121		>=60 Day

		3 % of expenses paid by tuition				96%		>=90%

		4 Debt to asset ratio (Excludes Intercompany capital lease)				0.26		<=.9

		Key Ratios Narrative:

		1. The school is considered to be low risk.

		2. The school has 121 days cash on hand when including the Treasury Direct Funds and is considered to be at low risk. 67 days without Treasury direct , still low risk. 

		3. 96% of the expenses are paid by the per pupil tuition, low  risk

		4. The school has more assets than liabilities, low risk.





SNP 05.31.2026

		Balance Sheet

		Hill View Montessori Charter Public School

		As of  May 31st, 2026

		Distribution account		Total

				As of  May 31st, 2026		As of June 30, 2025 		$ Change

		Assets

		Current Assets

		Bank Accounts

		1010 Pentucket Checking  3361		783,475		1,555,715		(772,240)

		1031 Playground Reserve Fund  9259		196		96		100

		1040 Petty Cash		620		620		0

		1045 Pentucket Money Market  9346		370,337		262,932		107,404

		TreasuryDirect		695,800		21,394		674,406

		1071 Bill.com Money In Clearing		0		(2,728)		2,728

		1072 Bill.com Money Out Clearing		694		6,529		(5,835)

		Total for Bank Accounts		1,851,122		1,823,164		27,957

		Accounts Receivable

		1200 Accounts Receivable		34,880		40,557		(5,677)

		1201 Grants Receivable		68,723		0		68,723

		1210 Due from HVM Foundation		0		6,925		(6,925)

		Total for Accounts Receivable		103,603		47,482		56,121

		Other Current Assets

		1300 Due From CP		0		0		0

		1350 Prepaid Expenses		0		0		0

		1352 Prepaid Rent		14,914		14,914		0

		1353 Prepaid Expense		71,363		17,123		54,239

		Total for 1350 Prepaid Expenses		86,277		32,037		54,239

		Total for Other Current Assets		86,277		53,431		32,846

		Total for Current Assets		2,041,001		1,924,077		116,924

		Fixed Assets

		1601 Constr in Prog-ADA Preparation (deleted)		0		0		0

		1610 Leasehold Improvements-Net

		1611 Leasehold Improvements-Cost		992,650		727,285		265,365

		1615 Accum. Depr.-Leasehold Improve		(307,284)		(268,886)		(38,398)

		Total for 1610 Leasehold Improvements-Net		685,366		458,399		226,967

		1620 Furniture & Equipment - Net

		1621 Furniture & Equipment-Cost		392,358		313,920		78,439

		1625 Accum. Depr.-Furnitute & Equipment		(302,040)		(299,377)		(2,663)

		Total for 1620 Furniture & Equipment - Net		90,318		14,543		75,776

		1630 Equipment-Net		0		0		0

		1631 Equipment-Instructional		0		0		0

		Total for 1630 Equipment-Net		0		0		0

		1680 Playground-Net

		1681 Playground - Cost		144,861		144,861		0

		1682 Accum.Depr.- Playground		(144,861)		(143,393)		(1,468)

		Total for 1680 Playground-Net		0		1,468		(1,468)

		Total for Fixed Assets		775,685		474,410		301,275

		Other Assets

		1900 Security Deposits		0		0		0

		Total for Assets		2,816,685		2,398,486		418,199

		Liabilities and Equity

		Liabilities

		Current Liabilities

		Accounts Payable

		2000 Accounts Payable		39,562		18,924		20,638

		Total for Accounts Payable		39,562		18,924		20,638

		Credit Cards

		1050 Visa Credit Card - 0882 - 4110 (deleted)		0		0		0

		1060 Pentucket  Visa 7201		16,324		3,799		12,525

		Total for Credit Cards		16,324		3,799		12,525

		Other Current Liabilities

		2010 A/P Other (deleted)		0		0		0

		2100 Payroll Liabilities

		2101 W/H EE Fed/State taxes		0		309		(309)

		2106 403 (b) payable		0		6,188		(6,188)

		2107 Mass Teachers Retirement Fund		21,539		25,943		(4,404)

		2108 Grant MTRS liability 		1,530

		Total for 2100 Payroll Liabilities		23,069		32,440		(9,370)

		2300 Accrued Expenses		7,284		7,284		0

		2301 Accrued Salaries and Wages		6,127		6,127		0

		Total for 2300 Accrued Expenses		13,410		13,410		0

		2400 Deferred Revenue		403,788		403,788		0

		2700 PTO pass through		5,968		11,461		(5,493)

		Other Current Liabilities		0		4,941		(4,941)

		Total for Other Current Liabilities		446,236		466,040		(19,804)

		Total for Current Liabilities		502,122		488,763		13,358

		Long-term Liabilities

		2021 Capital Lease Payable-Principal		236,284		236,284		0

		Total for Long-term Liabilities		236,284		236,284		0

		Total for Liabilities		738,406		725,047		13,358

		Equity

		3300 Retained Earnings		1,673,439		1,122,695		550,744

		Net Income		404,840.47		550,744		(145,904)

		Total for Equity		2,078,279		1,673,439		404,840

		Total for Liabilities and Equity		2,816,685		2,398,486		418,199





Budget vs. Actuals Summary

		Hill View Montessori Charter Public School

		Budget vs. Actuals: Summary 																																																																																																														Goal 

		July 2025 -As of  May 31st, 2026																																																																																																														92%

				Jul 2025								Aug 2025								Sep 2025								Oct 2025								Nov 2025								Dec 2025								Jan 2026												As of  May 31st, 2026								Mar 2026								Apr 2026								May 2026								Jun 2026								Total

				Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget				YTD Actual  May 31st, 2026		YTD Budget May 31st, 2026		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget				Annual Budget		Remaining 		% of Budget		% Remaining

		Income

		   4010 Tuition		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,180.00 		444,567.00 		-2,387.00 		99.46%		442,181.00 		444,567.00 		-2,386.00 		99.46%				4,861,524.00 		4,890,237.00 		444,567.00 		(28,713.00)		1100.00%				444,567.00 		-444,567.00 		0.00%				444,567.00 		-444,567.00 		0.00%				444,567.00 		-444,567.00 		0.00%				444,567.00 		-444,567.00 		0.00%				5,334,804.00 		473,280.00 		91.13%		8.87%

		   4200 Federal Funds				20,255.75 		-20,255.75 		0.00%				20,255.75 		-20,255.75 		0.00%				20,255.75 		-20,255.75 		0.00%		36,917.50 		20,255.75 		16,661.75 		182.26%				20,255.75 		-20,255.75 		0.00%		52,217.58 		20,255.75 		31,961.83 		257.79%		23,919.00 		20,255.75 		3,663.25 		118.08%				178,012.35 		222,813.25 		20,255.75 		(44,800.90)		1100.00%				20,255.75 		-20,255.75 		0.00%				20,255.75 		-20,255.75 		0.00%				20,255.75 		-20,255.75 		0.00%				20,255.75 		-20,255.75 		0.00%				243,069.00 		65,056.65 		73.24%		26.76%

		   4300 Private Grants		50,000.00 		833.33 		49,166.67 		6000.02%		5,550.00 		833.33 		4,716.67 		666.00%		1,050.00 		833.33 		216.67 		126.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				56,600.00 		9,166.67 		833.33 		47,433.33		1100.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.37 		-833.37 		0.00%				10,000.00 		-46,600.00 		566.00%		-466.00%

		   4701 Nutrition		1,269.69 		12,916.67 		-11,646.98 		9.83%		4,840.08 		12,916.67 		-8,076.59 		37.47%		21,418.88 		12,916.67 		8,502.21 		165.82%		21,909.16 		12,916.67 		8,992.49 		169.62%				12,916.67 		-12,916.67 		0.00%		29,803.32 		12,916.67 		16,886.65 		230.74%		10,100.00 		12,916.67 		-2,816.67 		78.19%				168,232.75 		142,083.33 		12,916.67 		26,149.42		1100.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.63 		-12,916.63 		0.00%				155,000.00 		-13,232.75 		108.54%		-8.54%

		   4800 Other Sources		3,485.57 		1,041.66 		2,443.91 		334.62%		744.73 		1,041.66 		-296.93 		71.49%		3,377.07 		1,041.66 		2,335.41 		324.20%		6,254.57 		1,041.66 		5,212.91 		600.44%		6,772.60 		1,041.66 		5,730.94 		650.17%		5,843.77 		1,041.66 		4,802.11 		561.01%		33,290.98 		1,041.66 		32,249.32 		3195.95%				63,275.81 		11,458.33 		1,041.66 		51,817.48		1100.01%				1,041.66 		-1,041.66 		0.00%				1,041.66 		-1,041.66 		0.00%				1,041.66 		-1,041.66 		0.00%				1,041.74 		-1,041.74 		0.00%				12,500.00 		-50,775.81 		506.21%		-406.21%

		Total Income		$496,759.26 		$479,614.41 		$17,144.85 		103.57%		$453,138.81 		$479,614.41 		-$26,475.60 		94.48%		$467,849.95 		$479,614.41 		-$11,764.46 		97.55%		$507,085.23 		$479,614.41 		$27,470.82 		105.73%		$448,776.60 		$479,614.41 		-$30,837.81 		93.57%		$530,044.67 		$479,614.41 		$50,430.26 		110.51%		$509,490.98 		$479,614.41 		$29,876.57 		106.23%		TRUE		$5,327,644.91 		$5,275,758.58 		$479,614.41 		$51,886.33 		1100.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.49 		-$479,614.49 		0.00%				$5,755,373.00 		$427,728.09 		92.57%		7.43%

		Gross Profit		$496,759.26 		$479,614.41 		$17,144.85 		103.57%		$453,138.81 		$479,614.41 		-$26,475.60 		94.48%		$467,849.95 		$479,614.41 		-$11,764.46 		97.55%		$507,085.23 		$479,614.41 		$27,470.82 		105.73%		$448,776.60 		$479,614.41 		-$30,837.81 		93.57%		$530,044.67 		$479,614.41 		$50,430.26 		110.51%		$509,490.98 		$479,614.41 		$29,876.57 		106.23%		TRUE		$5,327,644.91 		$5,275,758.58 		$479,614.41 		$51,886.33 		1100.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.49 		-$479,614.49 		0.00%				$5,755,373.00 		$427,728.09 		92.57%		7.43%

		Expenses

		   1 Personnel Costs		257,030.33 		360,084.34 		-103,054.01 		71.38%		338,142.09 		360,084.34 		-21,942.25 		93.91%		324,170.53 		360,084.34 		-35,913.81 		90.03%		336,881.36 		360,084.34 		-23,202.98 		93.56%		319,103.59 		360,084.34 		-40,980.75 		88.62%		484,966.83 		360,084.34 		124,882.49 		134.68%		355,439.38 		360,084.34 		-4,644.96 		98.71%				3,699,716.95 		3,960,927.67 		360,084.34 		-261,210.72 		1100.00%				360,084.34 		-360,084.34 		0.00%				360,084.34 		-360,084.34 		0.00%				360,084.34 		-360,084.34 		0.00%				360,084.26 		-360,084.26 		0.00%				4,321,012.00 		621,295.05 		85.62%		14.38%

		   2 Admin		26,199.39 		23,733.26 		2,466.13 		110.39%		30,241.44 		23,733.26 		6,508.18 		127.42%		24,849.86 		23,733.26 		1,116.60 		104.70%		17,429.72 		23,733.26 		-6,303.54 		73.44%		10,193.01 		23,733.26 		-13,540.25 		42.95%		26,286.79 		23,733.26 		2,553.53 		110.76%		26,898.91 		23,733.26 		3,165.65 		113.34%				242,339.63 		261,065.75 		23,733.26 		-18,726.12 		1100.00%				23,733.26 		-23,733.26 		0.00%				23,733.26 		-23,733.26 		0.00%				23,733.26 		-23,733.26 		0.00%				23,733.14 		-23,733.14 		0.00%				284,799.00 		42,459.37 		85.09%		14.91%

		   3 Instructional		45,548.44 		28,763.50 		16,784.94 		158.35%		23,845.22 		28,763.50 		-4,918.28 		82.90%		31,052.80 		28,763.50 		2,289.30 		107.96%		17,418.82 		28,763.50 		-11,344.68 		60.56%		20,204.93 		28,763.50 		-8,558.57 		70.25%		22,692.00 		28,763.50 		-6,071.50 		78.89%		24,579.86 		28,763.50 		-4,183.64 		85.46%				276,975.29 		316,398.50 		28,763.50 		-39,423.21 		1100.00%				28,763.50 		-28,763.50 		0.00%				28,763.50 		-28,763.50 		0.00%				28,763.50 		-28,763.50 		0.00%				28,763.50 		-28,763.50 		0.00%				345,162.00 		68,186.71 		80.25%		19.75%

		   4 Student Services		1,412.28 		16,416.67 		-15,004.39 		8.60%		788.00 		16,416.67 		-15,628.67 		4.80%		28,540.60 		16,416.67 		12,123.93 		173.85%		37,249.84 		16,416.67 		20,833.17 		226.90%		16,176.12 		16,416.67 		-240.55 		98.53%		26,500.27 		16,416.67 		10,083.60 		161.42%		20,074.91 		16,416.67 		3,658.24 		122.28%				212,982.14 		180,583.33 		16,416.67 		32,398.81 		1100.00%				16,416.67 		-16,416.67 		0.00%				16,416.67 		-16,416.67 		0.00%				16,416.67 		-16,416.67 		0.00%				16,416.63 		-16,416.63 		0.00%				197,000.00 		-15,982.14 		108.11%		-8.11%

		   5 Facility & Other Fixed Costs		42,190.86 		35,840.33 		6,350.53 		117.72%		37,421.29 		35,840.33 		1,580.96 		104.41%		40,834.48 		35,840.33 		4,994.15 		113.93%		43,746.92 		35,840.33 		7,906.59 		122.06%		48,374.87 		35,840.33 		12,534.54 		134.97%		36,613.36 		35,840.33 		773.03 		102.16%		35,679.99 		35,840.33 		-160.34 		99.55%				478,673.01 		394,243.67 		35,840.33 		84,429.34 		1100.00%				35,840.33 		-35,840.33 		0.00%				35,840.33 		-35,840.33 		0.00%				35,840.33 		-35,840.33 		0.00%				35,840.37 		-35,840.37 		0.00%				430,084.00 		-48,589.01 		111.30%		-11.30%



		   Uncategorized Expense						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 						25.00 		25.00 				25.00 								0.00 								0.00 								0.00 								0.00 												100.00%

		Total Expenses		$372,381.30 		$464,838.10 		-$92,456.80 		80.11%		$430,438.04 		$464,838.10 		-$34,400.06 		92.60%		$449,448.27 		$464,838.10 		-$15,389.83 		96.69%		$452,726.66 		$464,838.10 		-$12,111.44 		97.39%		$414,052.52 		$464,838.10 		-$50,785.58 		89.07%		$597,059.25 		$464,838.10 		$132,221.15 		128.44%		$462,673.05 		$464,838.10 		-$2,165.05 		99.53%		TRUE		$4,910,687.02 		$5,113,243.92 		$464,838.10 		-$202,506.90 		1100.01%		$0.00 		$464,838.10 		-$464,838.10 		0.00%		$0.00 		$464,838.10 		-$464,838.10 		0.00%		$0.00 		$464,838.10 		-$464,838.10 		0.00%		$0.00 		$464,837.90 		-$464,837.90 		0.00%				$5,578,057.00 		$667,369.98 		88.04%		11.96%

		Net Operating Income		$124,377.96 		$14,776.31 		$109,601.65 		841.74%		$22,700.77 		$14,776.31 		$7,924.46 		153.63%		$18,401.68 		$14,776.31 		$3,625.37 		124.54%		$54,358.57 		$14,776.31 		$39,582.26 		367.88%		$34,724.08 		$14,776.31 		$19,947.77 		235.00%		-$67,014.58 		$14,776.31 		-$81,790.89 		-453.53%		$46,817.93 		$14,776.31 		$32,041.62 		316.84%				$416,957.89 		$162,514.67 		$14,776.31 		$254,443.22 		1099.83%		$0.00 		$14,776.31 		-$14,776.31 		0.00%		$0.00 		$14,776.31 		-$14,776.31 		0.00%		$0.00 		$14,776.31 		-$14,776.31 		0.00%		$0.00 		$14,776.59 		-$14,776.59 		0.00%				$177,316.00 		-$239,641.89 		235.15%		-135.15%

		Other Income

		   9997 Tenant Rent Credit		2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 						30,250.00 						0.00 								0.00 								0.00 								0.00 								0.00 						0.00 		-30,250.00 

		Total Other Income		$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 						$30,250.00 		$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 						$0.00 		-$30,250.00 		

		Other Expenses

		   6 Depreciation				6,961.75 		-6,961.75 		0.00%		11,995.39 		6,961.75 		5,033.64 		172.30%		5,263.72 		6,961.75 		-1,698.03 		75.61%		5,263.72 		6,961.75 		-1,698.03 		75.61%		5,835.10 		6,961.75 		-1,126.65 		83.82%		13,287.10 		6,961.75 		6,325.35 		190.86%				6,961.75 		-6,961.75 		0.00%				42,367.42 		76,579.25 		6,961.75 		-34,211.83 		1100.00%				6,961.75 		-6,961.75 		0.00%				6,961.75 		-6,961.75 		0.00%				6,961.75 		-6,961.75 		0.00%				6,961.75 		-6,961.75 		0.00%				83,541.00 		41,173.58 		50.71%		49.29%

		Total Other Expenses		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$11,995.39 		$6,961.75 		$5,033.64 		172.30%		$5,263.72 		$6,961.75 		-$1,698.03 		75.61%		$5,263.72 		$6,961.75 		-$1,698.03 		75.61%		$5,835.10 		$6,961.75 		-$1,126.65 		83.82%		$13,287.10 		$6,961.75 		$6,325.35 		190.86%		$0.00 		$6,961.75 		-$6,961.75 		0.00%				$42,367.42 		$76,579.25 		$6,961.75 		-$34,211.83 		1100.00%		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$0.00 		$6,961.75 		-$6,961.75 		0.00%				$83,541.00 		$41,173.58 		50.71%		49.29%

		Net Other Income		$2,750.00 		-$6,961.75 		$9,711.75 		-39.50%		-$9,245.39 		-$6,961.75 		-$2,283.64 		132.80%		-$2,513.72 		-$6,961.75 		$4,448.03 		36.11%		-$2,513.72 		-$6,961.75 		$4,448.03 		36.11%		-$3,085.10 		-$6,961.75 		$3,876.65 		44.32%		-$10,537.10 		-$6,961.75 		-$3,575.35 		151.36%		$2,750.00 		-$6,961.75 		$9,711.75 		-39.50%		TRUE		-$12,117.42 		-$76,579.25 		-$6,961.75 		$64,461.83 		1100.00%		$0.00 		-$6,961.75 		$6,961.75 		0.00%		$0.00 		-$6,961.75 		$6,961.75 		0.00%		$0.00 		-$6,961.75 		$6,961.75 		0.00%		$0.00 		-$6,961.75 		$6,961.75 		0.00%				-$83,541.00 		-$71,423.58 		14.50%		85.50%

		Net Income		$127,127.96 		$7,814.56 		$119,313.40 		1626.81%		$13,455.38 		$7,814.56 		$5,640.82 		172.18%		$15,887.96 		$7,814.56 		$8,073.40 		203.31%		$51,844.85 		$7,814.56 		$44,030.29 		663.44%		$31,638.98 		$7,814.56 		$23,824.42 		404.87%		-$77,551.68 		$7,814.56 		-$85,366.24 		-992.40%		$49,567.93 		$7,814.56 		$41,753.37 		634.30%				$404,840.47 		$85,935.42 		$7,814.56 		$318,905.05 		1099.68%		$0.00 		$7,814.56 		-$7,814.56 		0.00%		$0.00 		$7,814.56 		-$7,814.56 		0.00%		$0.00 		$7,814.56 		-$7,814.56 		0.00%		$0.00 		$7,814.84 		-$7,814.84 		0.00%				$93,775.00 		-$311,065.47 		431.71%		-331.71%







Budget vs. Actuals Details 

		Hill View Montessori Charter Public School

		Budget vs. Actuals

		July 2025 - May   2026																																																																																																										Goal 

																																																																																																												0.92

				Jul 2025								Aug 2025								Sep 2025								Oct 2025								Nov 2025								Dec 2025								Jan 2026								Feb 2026								Mar 2026								Apr 2026								May 2026								Jun 2026								Total

																																																																																																												306.00

				Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		YTD Actual May  2026		Annual Budget		Remaining 		% of Budget		% Remaining



		Income

		   4010 Tuition		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,004.00 		444,567.00 		-2,563.00 		99.42%		442,180.00 		444,567.00 		-2,387.00 		99.46%		442,181.00 		444,567.00 		-2,386.00 		99.46%		442,181.00 		444,567.00 		-2,386.00 		99.46%				444,567.00 		-444,567.00 		0.00%				444,567.00 		-444,567.00 		0.00%				444,567.00 		-444,567.00 		0.00%				444,567.00 		-444,567.00 		0.00%		4,861,524.00		5,334,804.00		473,280.00		91%		9%

		   4200 Federal Funds						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				- 0		- 0		- 0		

		      4201 Grants				19,125.75 		-19,125.75 		0.00%				19,125.75 		-19,125.75 		0.00%				19,125.75 		-19,125.75 		0.00%		33,827.50 		19,125.75 		14,701.75 		176.87%				19,125.75 		-19,125.75 		0.00%		52,217.58 		19,125.75 		33,091.83 		273.02%		23,919.00 		19,125.75 		4,793.25 		125.06%		22,274.52 		19,125.75 		3,148.77 		116.46%				19,125.75 		-19,125.75 		0.00%				19,125.75 		-19,125.75 		0.00%				19,125.75 		-19,125.75 		0.00%				19,125.75 		-19,125.75 		0.00%		169,042.35		179,509.00		10,466.65		94%		6%

		      4202 ERATE				1,130.00 		-1,130.00 		0.00%				1,130.00 		-1,130.00 		0.00%				1,130.00 		-1,130.00 		0.00%		3,090.00 		1,130.00 		1,960.00 		273.45%				1,130.00 		-1,130.00 		0.00%				1,130.00 		-1,130.00 		0.00%				1,130.00 		-1,130.00 		0.00%				1,130.00 		-1,130.00 		0.00%				1,130.00 		-1,130.00 		0.00%				1,130.00 		-1,130.00 		0.00%				1,130.00 		-1,130.00 		0.00%				1,130.00 		-1,130.00 		0.00%		8,970.00		13,560.00		4,590.00		66%		34%

		   Total 4200 Federal Funds		$0.00 		$20,255.75 		-$20,255.75 		0.00%		$0.00 		$20,255.75 		-$20,255.75 		0.00%		$0.00 		$20,255.75 		-$20,255.75 		0.00%		$36,917.50 		$20,255.75 		$16,661.75 		182.26%		$0.00 		$20,255.75 		-$20,255.75 		0.00%		$52,217.58 		$20,255.75 		$31,961.83 		257.79%		$23,919.00 		$20,255.75 		$3,663.25 		118.08%		$22,274.52 		$20,255.75 		$2,018.77 		109.97%		$0.00 		$20,255.75 		-$20,255.75 		0.00%		$0.00 		$20,255.75 		-$20,255.75 		0.00%		$0.00 		$20,255.75 		-$20,255.75 		0.00%		$0.00 		$20,255.75 		-$20,255.75 		0.00%		178,012.35		243,069.00		65,056.65		73%		27%

		   4300 Private Grants		50,000.00 		833.33 		49,166.67 		6000.02%		5,550.00 		833.33 		4,716.67 		666.00%		1,050.00 		833.33 		216.67 		126.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.37 		-833.37 		0.00%		56,600.00		60,000.00		3,400.00		94%		6%

		   4701 Nutrition				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.67 		-12,916.67 		0.00%				12,916.63 		-12,916.63 		0.00%		- 0		155,000.00		155,000.00

		      4701 FED Federal		1,232.01 				1,232.01 				4,804.68 				4,804.68 				21,267.33 				21,267.33 				21,745.11 				21,745.11 								0.00 				29,540.47 				29,540.47 				10,000.00 				10,000.00 				11,763.68 				11,763.68 								0.00 								0.00 								0.00 								0.00 				167,265.37		- 0		(167,265.37)		

		      4701 MA State		37.68 				37.68 				35.40 				35.40 				151.55 				151.55 				164.05 				164.05 								0.00 				262.85 				262.85 				100.00 				100.00 				215.85 				215.85 								0.00 								0.00 								0.00 								0.00 				967.38		- 0		(967.38)		

		   Total 4701 Nutrition		$1,269.69 		$12,916.67 		-$11,646.98 		9.83%		$4,840.08 		$12,916.67 		-$8,076.59 		37.47%		$21,418.88 		$12,916.67 		$8,502.21 		165.82%		$21,909.16 		$12,916.67 		$8,992.49 		169.62%		$0.00 		$12,916.67 		-$12,916.67 		0.00%		$29,803.32 		$12,916.67 		$16,886.65 		230.74%		$10,100.00 		$12,916.67 		-$2,816.67 		78.19%		$11,979.53 		$12,916.67 		-$937.14 		92.74%		$0.00 		$12,916.67 		-$12,916.67 		0.00%		$0.00 		$12,916.67 		-$12,916.67 		0.00%		$0.00 		$12,916.67 		-$12,916.67 		0.00%		$0.00 		$12,916.63 		-$12,916.63 		0.00%		168,232.75		155,000.00		(13,232.75)		109%		-9%

		   4800 Other Sources						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				- 0		- 0		- 0		

		      4700 Student Services Income						0.00 								0.00 				2,663.34 				2,663.34 				4,853.10 				4,853.10 				1,278.41 				1,278.41 				2,312.50 				2,312.50 				1,520.00 				1,520.00 								0.00 								0.00 								0.00 								0.00 								0.00 				1,826.00		- 0		(1,826.00)						Amount reclassed to Field trips ( net ) 

		      4803 Miscellaneous Income		808.54 				808.54 								0.00 								0.00 								0.00 								0.00 								0.00 				6,545.63 				6,545.63 				1,569.00 				1,569.00 								0.00 								0.00 								0.00 								0.00 				14,785.92		- 0		(14,785.92)		

		      4804 Fundraiser Income		1,938.03 		833.33 		1,104.70 		232.56%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%		690.15 		833.33 		-143.18 		82.82%		4,840.00 		833.33 		4,006.67 		580.80%		2,848.68 		833.33 		2,015.35 		341.84%		743.80 		833.33 		-89.53 		89.26%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.37 		-833.37 		0.00%		15,655.86		10,000.00		(5,655.86)		157%

		      7010 Interest Income		739.00 		208.33 		530.67 		354.73%		744.73 		208.33 		536.40 		357.48%		713.73 		208.33 		505.40 		342.60%		711.32 		208.33 		502.99 		341.44%		654.19 		208.33 		445.86 		314.02%		682.59 		208.33 		474.26 		327.65%		24,481.55 		208.33 		24,273.22 		11751.33%		622.72 		208.33 		414.39 		298.91%				208.33 		-208.33 		0.00%				208.33 		-208.33 		0.00%				208.33 		-208.33 		0.00%				208.37 		-208.37 		0.00%		31,008.03		2,500.00		(28,508.03)		1240%		-1140%		Treasury Direct quarterly interest adjustment 

		   Total 4800 Other Sources		$3,485.57 		$1,041.66 		$2,443.91 		334.62%		$744.73 		$1,041.66 		-$296.93 		71.49%		$3,377.07 		$1,041.66 		$2,335.41 		324.20%		$6,254.57 		$1,041.66 		$5,212.91 		600.44%		$6,772.60 		$1,041.66 		$5,730.94 		650.17%		$5,843.77 		$1,041.66 		$4,802.11 		561.01%		$33,290.98 		$1,041.66 		$32,249.32 		3195.95%		$2,191.72 		$1,041.66 		$1,150.06 		210.41%		$0.00 		$1,041.66 		-$1,041.66 		0.00%		$0.00 		$1,041.66 		-$1,041.66 		0.00%		$0.00 		$1,041.66 		-$1,041.66 		0.00%		$0.00 		$1,041.74 		-$1,041.74 		0.00%		63,275.81		12,500.00		(50,775.81)		506%		-406%

		Total Income		$496,759.26 		$479,614.41 		$17,144.85 		103.57%		$453,138.81 		$479,614.41 		-$26,475.60 		94.48%		$467,849.95 		$479,614.41 		-$11,764.46 		97.55%		$507,085.23 		$479,614.41 		$27,470.82 		105.73%		$448,776.60 		$479,614.41 		-$30,837.81 		93.57%		$530,044.67 		$479,614.41 		$50,430.26 		110.51%		$509,490.98 		$479,614.41 		$29,876.57 		106.23%		$478,626.77 		$479,614.41 		-$987.64 		99.79%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.49 		-$479,614.49 		0.00%		5,327,644.91		5,755,373.00		427,728.09		93%		7%

		Gross Profit		$496,759.26 		$479,614.41 		$17,144.85 		103.57%		$453,138.81 		$479,614.41 		-$26,475.60 		94.48%		$467,849.95 		$479,614.41 		-$11,764.46 		97.55%		$507,085.23 		$479,614.41 		$27,470.82 		105.73%		$448,776.60 		$479,614.41 		-$30,837.81 		93.57%		$530,044.67 		$479,614.41 		$50,430.26 		110.51%		$509,490.98 		$479,614.41 		$29,876.57 		106.23%		$478,626.77 		$479,614.41 		-$987.64 		99.79%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.41 		-$479,614.41 		0.00%		$0.00 		$479,614.49 		-$479,614.49 		0.00%		5,327,644.91		5,755,373.00		427,728.09		93%		7%

		Expenses																																																																																																						- 0

		   1 Personnel Costs						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				- 0		- 0		- 0		

		      5100 Employee Benefits		-1,869.99 		31,505.67 		-33,375.66 		-5.94%		54,402.39 		31,505.67 		22,896.72 		172.67%		30,874.35 		31,505.67 		-631.32 		98.00%		32,131.36 		31,505.67 		625.69 		101.99%		23,331.29 		31,505.67 		-8,174.38 		74.05%		19,790.85 		31,505.67 		-11,714.82 		62.82%		31,386.51 		31,505.67 		-119.16 		99.62%		20,405.73 		31,505.67 		-11,099.94 		64.77%				31,505.67 		-31,505.67 		0.00%				31,505.67 		-31,505.67 		0.00%				31,505.67 		-31,505.67 		0.00%				31,505.63 		-31,505.63 		0.00%		289,918.44		378,068.00		88,149.56		77%		23%

		         5100.1 MTRS grant expense						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				7,650.90 				7,650.90 								0.00 								0.00 								0.00 								0.00 				7,650.90		- 0		(7,650.90)		

		      Total 5100 Employee Benefits		-$1,869.99 		$31,505.67 		-$33,375.66 		-5.94%		$54,402.39 		$31,505.67 		$22,896.72 		172.67%		$30,874.35 		$31,505.67 		-$631.32 		98.00%		$32,131.36 		$31,505.67 		$625.69 		101.99%		$23,331.29 		$31,505.67 		-$8,174.38 		74.05%		$19,790.85 		$31,505.67 		-$11,714.82 		62.82%		$31,386.51 		$31,505.67 		-$119.16 		99.62%		$28,056.63 		$31,505.67 		-$3,449.04 		89.05%		$0.00 		$31,505.67 		-$31,505.67 		0.00%		$0.00 		$31,505.67 		-$31,505.67 		0.00%		$0.00 		$31,505.67 		-$31,505.67 		0.00%		$0.00 		$31,505.63 		-$31,505.63 		0.00%		297,569.34		378,068.00		80,498.66		79%		21%		Trending at 9.0075% of wages and budgeted for 10%, MTRS expense booked in Feb 

		      5453 Workers Comp. Insurance		1,212.86 		2,666.67 		-1,453.81 		45.48%		1,294.40 		2,666.67 		-1,372.27 		48.54%		1,350.11 		2,666.67 		-1,316.56 		50.63%		1,405.90 		2,666.67 		-1,260.77 		52.72%		1,355.34 		2,666.67 		-1,311.33 		50.83%				2,666.67 		-2,666.67 		0.00%		3,581.20 		2,666.67 		914.53 		134.29%		1,379.56 		2,666.67 		-1,287.11 		51.73%				2,666.67 		-2,666.67 		0.00%				2,666.67 		-2,666.67 		0.00%				2,666.67 		-2,666.67 		0.00%				2,666.63 		-2,666.63 		0.00%		25,437.41		32,000.00		6,562.59		79%		21%

		      6000 Salaries & Wages				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.83 		-315,056.83 		0.00%				315,056.87 		-315,056.87 		0.00%				3,780,682.00		3,780,682.00

		         6011.0 Stipends						0.00 								0.00 								0.00 								0.00 				850.00 				850.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				850.00		- 0		(850.00)		

		         6121.3 Admin - School Leaders		13,775.00 				13,775.00 				14,500.00 				14,500.00 				14,500.00 				14,500.00 				14,500.00 				14,500.00 				14,500.00 				14,500.00 				26,169.01 				26,169.01 				14,500.00 				14,500.00 				14,500.00 				14,500.00 								0.00 								0.00 								0.00 								0.00 				170,444.01		- 0		(170,444.01)		

		         6171.3 Admin - Development		0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 				0.00 								0.00 								0.00 								0.00 								0.00 				- 0		- 0		- 0		

		         6181.3 Admin - Other Admin		20,970.79 				20,970.79 				18,230.76 				18,230.76 				12,692.30 				12,692.30 				12,692.30 				12,692.30 				12,692.30 				12,692.30 				26,538.45 				26,538.45 				14,122.30 				14,122.30 				12,692.30 				12,692.30 								0.00 								0.00 								0.00 								0.00 				167,302.01		- 0		(167,302.01)		

		         6211.1 Inst Leadership		8,057.68 				8,057.68 				15,769.22 				15,769.22 				15,769.22 				15,769.22 				15,869.22 				15,869.22 				15,769.22 				15,769.22 				23,653.83 				23,653.83 				16,168.62 				16,168.62 				15,769.22 				15,769.22 								0.00 								0.00 								0.00 								0.00 				173,208.54		- 0		(173,208.54)		

		         6221.1 Inst - Teachers - GE		88,001.30 				88,001.30 				97,902.19 				97,902.19 				103,171.42 				103,171.42 				105,730.23 				105,730.23 				100,245.78 				100,245.78 				166,436.17 				166,436.17 				129,583.08 				129,583.08 				111,313.72 				111,313.72 								0.00 								0.00 								0.00 								0.00 				1,202,055.73		- 0		(1,202,055.73)		

		         6222.1 Inst - Teach - Spec - GE		20,590.38 				20,590.38 				20,001.01 				20,001.01 				18,251.01 				18,251.01 				20,404.86 				20,404.86 				15,834.83 				15,834.83 				33,259.72 				33,259.72 				19,207.11 				19,207.11 				20,025.90 				20,025.90 								0.00 								0.00 								0.00 								0.00 				229,366.30		- 0		(229,366.30)		

		         6222.2 Inst - Teach - Spec-SPED		42,669.84 				42,669.84 				43,672.20 				43,672.20 				42,547.20 				42,547.20 				42,547.20 				42,547.20 				42,547.20 				42,547.20 				50,563.77 				50,563.77 				34,109.18 				34,109.18 				33,709.18 				33,709.18 								0.00 								0.00 								0.00 								0.00 				433,257.92		- 0		(433,257.92)		

		         6231.1 Substitutes-General Education		8,201.08 				8,201.08 				11,065.10 				11,065.10 				15,003.32 				15,003.32 				15,973.08 				15,973.08 				15,538.80 				15,538.80 				24,877.68 				24,877.68 				14,480.82 				14,480.82 				15,054.58 				15,054.58 								0.00 								0.00 								0.00 								0.00 				157,556.21		- 0		(157,556.21)		

		         6231.3 Substitutes - Pupil Services		3,044.50 				3,044.50 				3,204.74 				3,204.74 				3,204.74 				3,204.74 				10,897.04 				10,897.04 				9,358.58 				9,358.58 				14,037.87 				14,037.87 				9,358.58 				9,358.58 				9,358.58 				9,358.58 								0.00 								0.00 								0.00 								0.00 				91,040.37		- 0		(91,040.37)		

		         6232.1 Inst - Asst - GE		24,742.81 				24,742.81 				27,833.94 				27,833.94 				33,257.02 				33,257.02 				29,855.10 				29,855.10 				31,393.56 				31,393.56 				47,090.34 				47,090.34 				32,791.16 				32,791.16 				33,257.02 				33,257.02 								0.00 								0.00 								0.00 								0.00 				358,291.61		- 0		(358,291.61)		

		         6232.2 Inst - Asst - SPED		0.00 				0.00 				660.00 				660.00 				1,606.00 				1,606.00 				2,023.12 				2,023.12 				2,214.96 				2,214.96 				2,646.82 				2,646.82 				1,226.44 				1,226.44 				1,216.82 				1,216.82 								0.00 								0.00 								0.00 								0.00 				17,851.40		- 0		(17,851.40)		

		         6251.1 Inst - Guidance, Psych, Testing		9,801.82 				9,801.82 				10,317.70 				10,317.70 				10,317.70 				10,317.70 				10,317.70 				10,317.70 				10,317.70 				10,317.70 				15,476.55 				15,476.55 				13,123.20 				13,123.20 				10,317.70 				10,317.70 								0.00 								0.00 								0.00 								0.00 				131,520.16		- 0		(131,520.16)		

		         6310.3 Pupil Services		3,466.04 				3,466.04 				3,648.46 				3,648.46 				5,342.17 				5,342.17 				5,181.52 				5,181.52 				5,344.05 				5,344.05 				7,527.18 				7,527.18 				4,671.85 				4,671.85 				4,867.75 				4,867.75 								0.00 								0.00 								0.00 								0.00 				54,175.18		- 0		(54,175.18)		

		         6410 Facilities & Maintenance		5,734.61 				5,734.61 				5,615.38 				5,615.38 				5,615.38 				5,615.38 				5,615.38 				5,615.38 				6,434.61 				6,434.61 				9,315.39 				9,315.39 				5,461.54 				5,461.54 				5,461.54 				5,461.54 								0.00 								0.00 								0.00 								0.00 				65,638.45		- 0		(65,638.45)		

		      Total 6000 Salaries & Wages		$249,055.85 		$315,056.83 		-$66,000.98 		79.05%		$272,420.70 		$315,056.83 		-$42,636.13 		86.47%		$281,277.48 		$315,056.83 		-$33,779.35 		89.28%		$291,606.75 		$315,056.83 		-$23,450.08 		92.56%		$283,041.59 		$315,056.83 		-$32,015.24 		89.84%		$447,592.78 		$315,056.83 		$132,535.95 		142.07%		$308,803.88 		$315,056.83 		-$6,252.95 		98.02%		$287,544.31 		$315,056.83 		-$27,512.52 		91.27%		$0.00 		$315,056.83 		-$315,056.83 		0.00%		$0.00 		$315,056.83 		-$315,056.83 		0.00%		$0.00 		$315,056.83 		-$315,056.83 		0.00%		$0.00 		$315,056.87 		-$315,056.87 		0.00%		3,252,557.89		3,780,682.00		528,124.11		86%		14%		4,267,557.89		486,875.89		Projected $3,783,033 - $50,649 difference. Any bonuses budgeted for end of year?

		      6900 Payroll Tax		8,631.61 		10,855.17 		-2,223.56 		79.52%		10,024.60 		10,855.17 		-830.57 		92.35%		10,668.59 		10,855.17 		-186.58 		98.28%		11,737.35 		10,855.17 		882.18 		108.13%		11,375.37 		10,855.17 		520.20 		104.79%		17,583.20 		10,855.17 		6,728.03 		161.98%		11,667.79 		10,855.17 		812.62 		107.49%		11,415.45 		10,855.17 		560.28 		105.16%				10,855.17 		-10,855.17 		0.00%				10,855.17 		-10,855.17 		0.00%				10,855.17 		-10,855.17 		0.00%				10,855.13 		-10,855.13 		0.00%		124,152.31		130,262.00		6,109.69		95%		5%		3.817067%		3.445463%		Ytd trending a little higher than budgeted by				0.371604%

		   Total 1 Personnel Costs		$257,030.33 		$360,084.34 		-$103,054.01 		71.38%		$338,142.09 		$360,084.34 		-$21,942.25 		93.91%		$324,170.53 		$360,084.34 		-$35,913.81 		90.03%		$336,881.36 		$360,084.34 		-$23,202.98 		93.56%		$319,103.59 		$360,084.34 		-$40,980.75 		88.62%		$484,966.83 		$360,084.34 		$124,882.49 		134.68%		$355,439.38 		$360,084.34 		-$4,644.96 		98.71%		$328,395.95 		$360,084.34 		-$31,688.39 		91.20%		$0.00 		$360,084.34 		-$360,084.34 		0.00%		$0.00 		$360,084.34 		-$360,084.34 		0.00%		$0.00 		$360,084.34 		-$360,084.34 		0.00%		$0.00 		$360,084.26 		-$360,084.26 		0.00%		3,699,716.95		4,321,012.00		621,295.05		86%		14%

		   2 Admin						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				- 0		- 0		- 0		

		      5150 Advertising/Recruitment		165.42 		416.67 		-251.25 		39.70%		752.17 		416.67 		335.50 		180.52%		339.68 		416.67 		-76.99 		81.52%		132.81 		416.67 		-283.86 		31.87%		201.88 		416.67 		-214.79 		48.45%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.63 		-416.63 		0.00%		4,687.20		5,000.00		312.80		94%		6%

		      5270 Contracted Services Technology		6,150.00 		4,583.33 		1,566.67 		134.18%		4,058.64 		4,583.33 		-524.69 		88.55%		4,458.64 		4,583.33 		-124.69 		97.28%		4,058.64 		4,583.33 		-524.69 		88.55%		4,058.64 		4,583.33 		-524.69 		88.55%		7,058.64 		4,583.33 		2,475.31 		154.01%		4,058.64 		4,583.33 		-524.69 		88.55%		4,058.64 		4,583.33 		-524.69 		88.55%				4,583.33 		-4,583.33 		0.00%				4,583.33 		-4,583.33 		0.00%				4,583.33 		-4,583.33 		0.00%				4,583.37 		-4,583.37 		0.00%		50,136.40		55,000.00		4,863.60		91%

		      5600 Supplies & Materials Adm		145.38 		1,041.67 		-896.29 		13.96%		1,267.72 		1,041.67 		226.05 		121.70%		28.66 		1,041.67 		-1,013.01 		2.75%		339.34 		1,041.67 		-702.33 		32.58%		322.45 		1,041.67 		-719.22 		30.96%		200.16 		1,041.67 		-841.51 		19.22%		997.58 		1,041.67 		-44.09 		95.77%				1,041.67 		-1,041.67 		0.00%				1,041.67 		-1,041.67 		0.00%				1,041.67 		-1,041.67 		0.00%				1,041.67 		-1,041.67 		0.00%				1,041.63 		-1,041.63 		0.00%		6,630.11		12,500.00		5,869.89		53%		47%

		      5601 Supplies & Materials IT		99.86 		1,000.00 		-900.14 		9.99%		7,267.86 		1,000.00 		6,267.86 		726.79%		107.85 		1,000.00 		-892.15 		10.79%		99.86 		1,000.00 		-900.14 		9.99%		99.86 		1,000.00 		-900.14 		9.99%		99.86 		1,000.00 		-900.14 		9.99%		99.86 		1,000.00 		-900.14 		9.99%		18,058.36 		1,000.00 		17,058.36 		1805.84%				1,000.00 		-1,000.00 		0.00%				1,000.00 		-1,000.00 		0.00%				1,000.00 		-1,000.00 		0.00%				1,000.00 		-1,000.00 		0.00%		3,897.48		12,000.00		8,102.52		32%		68%

		      5603 Dues, Subscriptions & Other Exp -Admin		2,035.63 		5,166.17 		-3,130.54 		39.40%		1,626.03 		5,166.17 		-3,540.14 		31.47%		1,019.00 		5,166.17 		-4,147.17 		19.72%		1,004.08 		5,166.17 		-4,162.09 		19.44%		1,815.61 		5,166.17 		-3,350.56 		35.14%		968.14 		5,166.17 		-4,198.03 		18.74%		11,581.47 		5,166.17 		6,415.30 		224.18%		2,513.30 		5,166.17 		-2,652.87 		48.65%				5,166.17 		-5,166.17 		0.00%				5,166.17 		-5,166.17 		0.00%				5,166.17 		-5,166.17 		0.00%				5,166.13 		-5,166.13 		0.00%		36,503.26		61,994.00		25,490.74		59%		41%

		         5851 Fingerprinting/Cori's		105.00 				105.00 				35.00 				35.00 				35.00 				35.00 				35.00 				35.00 								0.00 								0.00 				-35.00 				-35.00 								0.00 								0.00 								0.00 								0.00 								0.00 						- 0		- 0		

		      Total 5603 Dues, Subscriptions & Other Exp -Admin		$2,140.63 		$5,166.17 		-$3,025.54 		41.44%		$1,661.03 		$5,166.17 		-$3,505.14 		32.15%		$1,054.00 		$5,166.17 		-$4,112.17 		20.40%		$1,039.08 		$5,166.17 		-$4,127.09 		20.11%		$1,815.61 		$5,166.17 		-$3,350.56 		35.14%		$968.14 		$5,166.17 		-$4,198.03 		18.74%		$11,546.47 		$5,166.17 		$6,380.30 		223.50%		$2,513.30 		$5,166.17 		-$2,652.87 		48.65%		$0.00 		$5,166.17 		-$5,166.17 		0.00%		$0.00 		$5,166.17 		-$5,166.17 		0.00%		$0.00 		$5,166.17 		-$5,166.17 		0.00%		$0.00 		$5,166.13 		-$5,166.13 		0.00%		36,503.26		61,994.00		25,490.74		59%		41%

		      5702 Contracted Services Audit				1,818.75 		-1,818.75 		0.00%		4,700.00 		1,818.75 		2,881.25 		258.42%		9,350.00 		1,818.75 		7,531.25 		514.09%		2,800.00 		1,818.75 		981.25 		153.95%				1,818.75 		-1,818.75 		0.00%		15,300.00 		1,818.75 		13,481.25 		841.24%				1,818.75 		-1,818.75 		0.00%				1,818.75 		-1,818.75 		0.00%				1,818.75 		-1,818.75 		0.00%				1,818.75 		-1,818.75 		0.00%				1,818.75 		-1,818.75 		0.00%				1,818.75 		-1,818.75 		0.00%		32,150.00		21,825.00		(10,325.00)		147%		-47%		FY24 audit paid in september 

		      5703 Contracted Services Legal				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.63 		-41.63 		0.00%		2,437.50		500.00		(1,937.50)		488%		-388%

		      5705 Contracted Services Human Resources		12,348.10 		4,248.33 		8,099.77 		290.66%		5,384.02 		4,248.33 		1,135.69 		126.73%		3,884.78 		4,248.33 		-363.55 		91.44%		3,809.99 		4,248.33 		-438.34 		89.68%		3,694.57 		4,248.33 		-553.76 		86.97%		2,659.99 		4,248.33 		-1,588.34 		62.61%		4,341.59 		4,248.33 		93.26 		102.20%		3,910.40 		4,248.33 		-337.93 		92.05%				4,248.33 		-4,248.33 		0.00%				4,248.33 		-4,248.33 		0.00%				4,248.33 		-4,248.33 		0.00%				4,248.37 		-4,248.37 		0.00%		56,681.66		50,980.00		(5,701.66)		111%

		      5709 Contracted Services Business & Finance		5,150.00 		5,416.67 		-266.67 		95.08%		5,150.00 		5,416.67 		-266.67 		95.08%		5,626.25 		5,416.67 		209.58 		103.87%		5,150.00 		5,416.67 		-266.67 		95.08%				5,416.67 		-5,416.67 		0.00%				5,416.67 		-5,416.67 		0.00%		5,854.77 		5,416.67 		438.10 		108.09%		5,867.50 		5,416.67 		450.83 		108.32%				5,416.67 		-5,416.67 		0.00%				5,416.67 		-5,416.67 		0.00%				5,416.67 		-5,416.67 		0.00%				5,416.63 		-5,416.63 		0.00%		49,216.02		65,000.00		15,783.98		76%		24%

		   Total 2 Admin		$26,199.39 		$23,733.26 		$2,466.13 		110.39%		$30,241.44 		$23,733.26 		$6,508.18 		127.42%		$24,849.86 		$23,733.26 		$1,116.60 		104.70%		$17,429.72 		$23,733.26 		-$6,303.54 		73.44%		$10,193.01 		$23,733.26 		-$13,540.25 		42.95%		$26,286.79 		$23,733.26 		$2,553.53 		110.76%		$26,898.91 		$23,733.26 		$3,165.65 		113.34%		$34,408.20 		$23,733.26 		$10,674.94 		144.98%		$0.00 		$23,733.26 		-$23,733.26 		0.00%		$0.00 		$23,733.26 		-$23,733.26 		0.00%		$0.00 		$23,733.26 		-$23,733.26 		0.00%		$0.00 		$23,733.14 		-$23,733.14 		0.00%		242,339.63		284,799.00		42,459.37		85%		15%

		   3 Instructional						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				- 0		- 0		- 0		

		      5250 Contr Serv - Other Teaching				12,321.92 		-12,321.92 		0.00%		11,662.50 		12,321.92 		-659.42 		94.65%		22,181.50 		12,321.92 		9,859.58 		180.02%		15,272.50 		12,321.92 		2,950.58 		123.95%		14,910.50 		12,321.92 		2,588.58 		121.01%		15,014.50 		12,321.92 		2,692.58 		121.85%		11,854.00 		12,321.92 		-467.92 		96.20%		13,918.00 		12,321.92 		1,596.08 		112.95%				12,321.92 		-12,321.92 		0.00%				12,321.92 		-12,321.92 		0.00%				12,321.92 		-12,321.92 		0.00%				12,321.88 		-12,321.88 		0.00%		152,847.00		147,863.00		(4,984.00)		103%

		      5300 Furniture & Equipment		2,362.47 		770.00 		1,592.47 		306.81%				770.00 		-770.00 		0.00%		172.83 		770.00 		-597.17 		22.45%				770.00 		-770.00 		0.00%		106.79 		770.00 		-663.21 		13.87%		136.00 		770.00 		-634.00 		17.66%				770.00 		-770.00 		0.00%				770.00 		-770.00 		0.00%				770.00 		-770.00 		0.00%				770.00 		-770.00 		0.00%				770.00 		-770.00 		0.00%				770.00 		-770.00 		0.00%		2,778.09		9,240.00		6,461.91		30%		70%

		      5303 Instructional Copier Lease				1,000.00 		-1,000.00 		0.00%		820.00 		1,000.00 		-180.00 		82.00%		1,540.00 		1,000.00 		540.00 		154.00%				1,000.00 		-1,000.00 		0.00%		858.90 		1,000.00 		-141.10 		85.89%		772.45 		1,000.00 		-227.55 		77.25%		2,794.70 		1,000.00 		1,794.70 		279.47%				1,000.00 		-1,000.00 		0.00%				1,000.00 		-1,000.00 		0.00%				1,000.00 		-1,000.00 		0.00%				1,000.00 		-1,000.00 		0.00%				1,000.00 		-1,000.00 		0.00%		9,905.01		12,000.00		2,094.99		83%		17%

		      5550 Supplies		2,999.66 		5,000.00 		-2,000.34 		59.99%		6,828.13 		5,000.00 		1,828.13 		136.56%		2,002.25 		5,000.00 		-2,997.75 		40.05%		174.91 		5,000.00 		-4,825.09 		3.50%		515.20 		5,000.00 		-4,484.80 		10.30%		2,254.54 		5,000.00 		-2,745.46 		45.09%		118.94 		5,000.00 		-4,881.06 		2.38%				5,000.00 		-5,000.00 		0.00%				5,000.00 		-5,000.00 		0.00%				5,000.00 		-5,000.00 		0.00%				5,000.00 		-5,000.00 		0.00%				5,000.00 		-5,000.00 		0.00%		15,006.57		60,000.00		44,993.43		25%		75%

		         5553 General Classroom Supplies		10,227.07 				10,227.07 				3,550.64 				3,550.64 				1,139.30 				1,139.30 				298.46 				298.46 				393.18 				393.18 				244.74 				244.74 				528.07 				528.07 				75.00 				75.00 								0.00 								0.00 								0.00 								0.00 				21,861.90		- 0		(21,861.90)		

		         5555 SPED supplies						0.00 								0.00 				1,112.27 				1,112.27 								0.00 								0.00 								0.00 				412.98 				412.98 								0.00 								0.00 								0.00 								0.00 								0.00 				2,663.00		- 0		(2,663.00)		

		      Total 5550 Supplies		$13,226.73 		$5,000.00 		$8,226.73 		264.53%		$10,378.77 		$5,000.00 		$5,378.77 		207.58%		$4,253.82 		$5,000.00 		-$746.18 		85.08%		$473.37 		$5,000.00 		-$4,526.63 		9.47%		$908.38 		$5,000.00 		-$4,091.62 		18.17%		$2,499.28 		$5,000.00 		-$2,500.72 		49.99%		$1,059.99 		$5,000.00 		-$3,940.01 		21.20%		$75.00 		$5,000.00 		-$4,925.00 		1.50%		$0.00 		$5,000.00 		-$5,000.00 		0.00%		$0.00 		$5,000.00 		-$5,000.00 		0.00%		$0.00 		$5,000.00 		-$5,000.00 		0.00%		$0.00 		$5,000.00 		-$5,000.00 		0.00%		39,531.47		60,000.00		20,468.53		66%		34%

		      5650 Contr Serv - Prof. Development		11,482.00 		6,436.92 		5,045.08 		178.38%				6,436.92 		-6,436.92 		0.00%		1,363.00 		6,436.92 		-5,073.92 		21.17%		1,048.00 		6,436.92 		-5,388.92 		16.28%		1,973.41 		6,436.92 		-4,463.51 		30.66%		3,657.82 		6,436.92 		-2,779.10 		56.83%		1,839.00 		6,436.92 		-4,597.92 		28.57%				6,436.92 		-6,436.92 		0.00%				6,436.92 		-6,436.92 		0.00%				6,436.92 		-6,436.92 		0.00%				6,436.92 		-6,436.92 		0.00%				6,436.88 		-6,436.88 		0.00%		36,225.73		77,243.00		41,017.27		47%		53%		Tuition reimb. Mtel .

		      5662 Contr Serv - Montessori Training		10,923.79 		1,833.33 		9,090.46 		595.84%				1,833.33 		-1,833.33 		0.00%		929.70 		1,833.33 		-903.63 		50.71%				1,833.33 		-1,833.33 		0.00%		435.00 		1,833.33 		-1,398.33 		23.73%				1,833.33 		-1,833.33 		0.00%		1,330.00 		1,833.33 		-503.33 		72.55%				1,833.33 		-1,833.33 		0.00%				1,833.33 		-1,833.33 		0.00%				1,833.33 		-1,833.33 		0.00%				1,833.33 		-1,833.33 		0.00%				1,833.37 		-1,833.37 		0.00%		13,698.49		22,000.00		8,301.51		62%

		      5663 PD Travel & Other Exp.		331.00 		208.33 		122.67 		158.88%		575.00 		208.33 		366.67 		276.00%		0.00 		208.33 		-208.33 		0.00%		13.00 		208.33 		-195.33 		6.24%		400.00 		208.33 		191.67 		192.00%				208.33 		-208.33 		0.00%				208.33 		-208.33 		0.00%				208.33 		-208.33 		0.00%				208.33 		-208.33 		0.00%				208.33 		-208.33 		0.00%				208.33 		-208.33 		0.00%				208.37 		-208.37 		0.00%		1,593.52		2,500.00		906.48		64%		36%

		      5805.1 Instructional Software Expense		7,222.45 		1,193.00 		6,029.45 		605.40%		408.95 		1,193.00 		-784.05 		34.28%		611.95 		1,193.00 		-581.05 		51.30%		611.95 		1,193.00 		-581.05 		51.30%		611.95 		1,193.00 		-581.05 		51.30%		611.95 		1,193.00 		-581.05 		51.30%		5,668.19 		1,193.00 		4,475.19 		475.12%		611.95 		1,193.00 		-581.05 		51.30%				1,193.00 		-1,193.00 		0.00%				1,193.00 		-1,193.00 		0.00%				1,193.00 		-1,193.00 		0.00%				1,193.00 		-1,193.00 		0.00%		20,395.98		14,316.00		(6,079.98)		142%		-42%		Rediker software and Open Architects expensed in July , not paid last year 

		      5807.1 Instructional Hardware						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				33.98 				33.98 				4,575.00 				4,575.00 								0.00 								0.00 								0.00 								0.00 						- 0		- 0		

		   Total 3 Instructional		$45,548.44 		$28,763.50 		$16,784.94 		158.35%		$23,845.22 		$28,763.50 		-$4,918.28 		82.90%		$31,052.80 		$28,763.50 		$2,289.30 		107.96%		$17,418.82 		$28,763.50 		-$11,344.68 		60.56%		$20,204.93 		$28,763.50 		-$8,558.57 		70.25%		$22,692.00 		$28,763.50 		-$6,071.50 		78.89%		$24,579.86 		$28,763.50 		-$4,183.64 		85.46%		$19,179.95 		$28,763.50 		-$9,583.55 		66.68%		$0.00 		$28,763.50 		-$28,763.50 		0.00%		$0.00 		$28,763.50 		-$28,763.50 		0.00%		$0.00 		$28,763.50 		-$28,763.50 		0.00%		$0.00 		$28,763.50 		-$28,763.50 		0.00%		276,975.29		345,162.00		68,186.71		80%		20%

		   4 Student Services						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				- 0		- 0		- 0		

		      5750 Student Activities Expenses				0.00 		0.00 						0.00 		0.00 						0.00 		0.00 						0.00 		0.00 						0.00 		0.00 						0.00 		0.00 						0.00 		0.00 				355.00 		0.00 		355.00 						0.00 		0.00 						0.00 		0.00 						0.00 		0.00 						0.00 		0.00 				6,280.25		- 0		(6,280.25)		

		         5755 Field Trips/Student Clubs  - (net)		1,291.62 		1,666.67 		-375.05 		77.50%		100.00 		1,666.67 		-1,566.67 		6.00%		2,774.00 		1,666.67 		1,107.33 		166.44%		11,797.16 		1,666.67 		10,130.49 		707.83%		100.00 		1,666.67 		-1,566.67 		6.00%		7,980.00 		1,666.67 		6,313.33 		478.80%		600.00 		1,666.67 		-1,066.67 		36.00%				1,666.67 		-1,666.67 		0.00%				1,666.67 		-1,666.67 		0.00%				1,666.67 		-1,666.67 		0.00%				1,666.67 		-1,666.67 		0.00%				1,666.63 		-1,666.63 		0.00%		15,886.24		20,000.00		4,113.76		79%		21%		Reclassed revenue to show net amount 

		         5758 Nurse/Athletic/Food/Other Activities		120.66 		833.33 		-712.67 		14.48%		688.00 		833.33 		-145.33 		82.56%		61.25 		833.33 		-772.08 		7.35%		119.03 		833.33 		-714.30 		14.28%				833.33 		-833.33 		0.00%		347.59 		833.33 		-485.74 		41.71%		337.68 		833.33 		-495.65 		40.52%		186.95 		833.33 		-646.38 		22.43%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.33 		-833.33 		0.00%				833.37 		-833.37 		0.00%		4,935.97		10,000.00		5,064.03		49%

		      Total 5750 Student Activities Expenses		$1,412.28 		$2,500.00 		-$1,087.72 		56.49%		$788.00 		$2,500.00 		-$1,712.00 		31.52%		$2,835.25 		$2,500.00 		$335.25 		113.41%		$11,916.19 		$2,500.00 		$9,416.19 		476.65%		$100.00 		$2,500.00 		-$2,400.00 		4.00%		$8,327.59 		$2,500.00 		$5,827.59 		333.10%		$937.68 		$2,500.00 		-$1,562.32 		37.51%		$541.95 		$2,500.00 		-$1,958.05 		21.68%		$0.00 		$2,500.00 		-$2,500.00 		0.00%		$0.00 		$2,500.00 		-$2,500.00 		0.00%		$0.00 		$2,500.00 		-$2,500.00 		0.00%		$0.00 		$2,500.00 		-$2,500.00 		0.00%		27,102.46		30,000.00		2,897.54		90%		10%

		      5751 Nutrition Program Expense				13,750.00 		-13,750.00 		0.00%				13,750.00 		-13,750.00 		0.00%		25,705.35 		13,750.00 		11,955.35 		186.95%		25,333.65 		13,750.00 		11,583.65 		184.24%		16,076.12 		13,750.00 		2,326.12 		116.92%		18,172.68 		13,750.00 		4,422.68 		132.16%		19,137.23 		13,750.00 		5,387.23 		139.18%		14,168.85 		13,750.00 		418.85 		103.05%				13,750.00 		-13,750.00 		0.00%				13,750.00 		-13,750.00 		0.00%				13,750.00 		-13,750.00 		0.00%				13,750.00 		-13,750.00 		0.00%		185,879.68		165,000.00		(20,879.68)		113%		-13%

		      5756 Fundraising Expense				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.63 		-166.63 		0.00%		- 0		2,000.00		2,000.00		0%		100%

		   Total 4 Student Services		$1,412.28 		$16,416.67 		-$15,004.39 		8.60%		$788.00 		$16,416.67 		-$15,628.67 		4.80%		$28,540.60 		$16,416.67 		$12,123.93 		173.85%		$37,249.84 		$16,416.67 		$20,833.17 		226.90%		$16,176.12 		$16,416.67 		-$240.55 		98.53%		$26,500.27 		$16,416.67 		$10,083.60 		161.42%		$20,074.91 		$16,416.67 		$3,658.24 		122.28%		$14,710.80 		$16,416.67 		-$1,705.87 		89.61%		$0.00 		$16,416.67 		-$16,416.67 		0.00%		$0.00 		$16,416.67 		-$16,416.67 		0.00%		$0.00 		$16,416.67 		-$16,416.67 		0.00%		$0.00 		$16,416.63 		-$16,416.63 		0.00%		212,982.14		197,000.00		(15,982.14)		108%		-8%

		   5 Facility & Other Fixed Costs						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				- 0		- 0		- 0		

		      5350 Maint. of Buildings & Permits		8,882.82 		6,975.00 		1,907.82 		127.35%		2,709.10 		6,975.00 		-4,265.90 		38.84%		10,270.22 		6,975.00 		3,295.22 		147.24%		8,616.05 		6,975.00 		1,641.05 		123.53%		5,594.95 		6,975.00 		-1,380.05 		80.21%		11,586.49 		6,975.00 		4,611.49 		166.11%		4,787.30 		6,975.00 		-2,187.70 		68.64%		3,394.65 		6,975.00 		-3,580.35 		48.67%				6,975.00 		-6,975.00 		0.00%				6,975.00 		-6,975.00 		0.00%				6,975.00 		-6,975.00 		0.00%				6,975.00 		-6,975.00 		0.00%		110,567.67		83,700.00		(26,867.67)		132%		-32%

		         5360 Security Services						0.00 								0.00 								0.00 				25.75 				25.75 				475.75 				475.75 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				3,090.25		- 0		(3,090.25)		

		      Total 5350 Maint. of Buildings & Permits		$8,882.82 		$6,975.00 		$1,907.82 		127.35%		$2,709.10 		$6,975.00 		-$4,265.90 		38.84%		$10,270.22 		$6,975.00 		$3,295.22 		147.24%		$8,641.80 		$6,975.00 		$1,666.80 		123.90%		$6,070.70 		$6,975.00 		-$904.30 		87.04%		$11,586.49 		$6,975.00 		$4,611.49 		166.11%		$4,787.30 		$6,975.00 		-$2,187.70 		68.64%		$3,394.65 		$6,975.00 		-$3,580.35 		48.67%		$0.00 		$6,975.00 		-$6,975.00 		0.00%		$0.00 		$6,975.00 		-$6,975.00 		0.00%		$0.00 		$6,975.00 		-$6,975.00 		0.00%		$0.00 		$6,975.00 		-$6,975.00 		0.00%		113,657.92		83,700.00		(29,957.92)		136%		-36%

		      5354 Utilities		10,208.81 		9,583.33 		625.48 		106.53%		7,476.48 		9,583.33 		-2,106.85 		78.02%		5,640.91 		9,583.33 		-3,942.42 		58.86%		1,796.43 		9,583.33 		-7,786.90 		18.75%		10,392.36 		9,583.33 		809.03 		108.44%		3,952.55 		9,583.33 		-5,630.78 		41.24%		10,080.40 		9,583.33 		497.07 		105.19%		6,307.25 		9,583.33 		-3,276.08 		65.81%				9,583.33 		-9,583.33 		0.00%				9,583.33 		-9,583.33 		0.00%				9,583.33 		-9,583.33 		0.00%				9,583.37 		-9,583.37 		0.00%		75,962.98		115,000.00		39,037.02		66%		34%

		      5355 Maintenance supplies		3,369.04 		2,083.33 		1,285.71 		161.71%		4,206.63 		2,083.33 		2,123.30 		201.92%		39.50 		2,083.33 		-2,043.83 		1.90%		1,749.64 		2,083.33 		-333.69 		83.98%		323.44 		2,083.33 		-1,759.89 		15.53%		1,159.75 		2,083.33 		-923.58 		55.67%		898.32 		2,083.33 		-1,185.01 		43.12%				2,083.33 		-2,083.33 		0.00%				2,083.33 		-2,083.33 		0.00%				2,083.33 		-2,083.33 		0.00%				2,083.33 		-2,083.33 		0.00%				2,083.37 		-2,083.37 		0.00%		20,879.01		25,000.00		4,120.99		84%		16%

		      5358 Rent Expense		17,714.02 		10,500.00 		7,214.02 		168.70%		17,664.02 		10,500.00 		7,164.02 		168.23%		17,664.02 		10,500.00 		7,164.02 		168.23%		17,664.02 		10,500.00 		7,164.02 		168.23%		17,664.02 		10,500.00 		7,164.02 		168.23%		17,664.02 		10,500.00 		7,164.02 		168.23%		17,664.02 		10,500.00 		7,164.02 		168.23%		17,664.02 		10,500.00 		7,164.02 		168.23%				10,500.00 		-10,500.00 		0.00%				10,500.00 		-10,500.00 		0.00%				10,500.00 		-10,500.00 		0.00%				10,500.00 		-10,500.00 		0.00%		194,354.22		126,000.00		(68,354.22)		154%		-54%		Capital lease entries at year end will clear the rent expense

		      5450 Insurance ( Non-Employee )		970.48 		5,086.42 		-4,115.94 		19.08%		970.48 		5,086.42 		-4,115.94 		19.08%		6,799.38 		5,086.42 		1,712.96 		133.68%		12,647.28 		5,086.42 		7,560.86 		248.65%		12,647.28 		5,086.42 		7,560.86 		248.65%		970.48 		5,086.42 		-4,115.94 		19.08%		970.48 		5,086.42 		-4,115.94 		19.08%		970.48 		5,086.42 		-4,115.94 		19.08%				5,086.42 		-5,086.42 		0.00%				5,086.42 		-5,086.42 		0.00%				5,086.42 		-5,086.42 		0.00%				5,086.38 		-5,086.38 		0.00%		57,332.48		61,037.00		3,704.52		94%

		      5801 Networking & Communications		1,045.69 		1,612.25 		-566.56 		64.86%		4,394.58 		1,612.25 		2,782.33 		272.57%		420.45 		1,612.25 		-1,191.80 		26.08%		1,247.75 		1,612.25 		-364.50 		77.39%		1,277.07 		1,612.25 		-335.18 		79.21%		1,280.07 		1,612.25 		-332.18 		79.40%		1,279.47 		1,612.25 		-332.78 		79.36%		1,565.18 		1,612.25 		-47.07 		97.08%				1,612.25 		-1,612.25 		0.00%				1,612.25 		-1,612.25 		0.00%				1,612.25 		-1,612.25 		0.00%				1,612.25 		-1,612.25 		0.00%		16,486.40		19,347.00		2,860.60		85%		15%

		   Total 5 Facility & Other Fixed Costs		$42,190.86 		$35,840.33 		$6,350.53 		117.72%		$37,421.29 		$35,840.33 		$1,580.96 		104.41%		$40,834.48 		$35,840.33 		$4,994.15 		113.93%		$43,746.92 		$35,840.33 		$7,906.59 		122.06%		$48,374.87 		$35,840.33 		$12,534.54 		134.97%		$36,613.36 		$35,840.33 		$773.03 		102.16%		$35,679.99 		$35,840.33 		-$160.34 		99.55%		$29,901.58 		$35,840.33 		-$5,938.75 		83.43%		$0.00 		$35,840.33 		-$35,840.33 		0.00%		$0.00 		$35,840.33 		-$35,840.33 		0.00%		$0.00 		$35,840.33 		-$35,840.33 		0.00%		$0.00 		$35,840.37 		-$35,840.37 		0.00%		478,673.01		430,084.00		(48,589.01)		111%		-11%



		   Uncategorized Expense						0.00 								0.00 								0.00 								0.00 								0.00 								0.00 								0.00 				25.00 				25.00 								0.00 								0.00 								0.00 								0.00 				25.00		- 0		(25.00)		

		Total Expenses		$372,381.30 		$464,838.10 		-$92,456.80 		80.11%		$430,438.04 		$464,838.10 		-$34,400.06 		92.60%		$449,448.27 		$464,838.10 		-$15,389.83 		96.69%		$452,726.66 		$464,838.10 		-$12,111.44 		97.39%		$414,052.52 		$464,838.10 		-$50,785.58 		89.07%		$597,059.25 		$464,838.10 		$132,221.15 		128.44%		$462,673.05 		$464,838.10 		-$2,165.05 		99.53%		$426,621.48 		$464,838.10 		-$38,216.62 		91.78%		$0.00 		$464,838.10 		-$464,838.10 		0.00%		$0.00 		$464,838.10 		-$464,838.10 		0.00%		$0.00 		$464,838.10 		-$464,838.10 		0.00%		$0.00 		$464,837.90 		-$464,837.90 		0.00%		4,910,687.02		5,578,057.00		667,369.98		88%		12%

		Net Operating Income		$124,377.96 		$14,776.31 		$109,601.65 		841.74%		$22,700.77 		$14,776.31 		$7,924.46 		153.63%		$18,401.68 		$14,776.31 		$3,625.37 		124.54%		$54,358.57 		$14,776.31 		$39,582.26 		367.88%		$34,724.08 		$14,776.31 		$19,947.77 		235.00%		-$67,014.58 		$14,776.31 		-$81,790.89 		-453.53%		$46,817.93 		$14,776.31 		$32,041.62 		316.84%		$52,005.29 		$14,776.31 		$37,228.98 		351.95%		$0.00 		$14,776.31 		-$14,776.31 		0.00%		$0.00 		$14,776.31 		-$14,776.31 		0.00%		$0.00 		$14,776.31 		-$14,776.31 		0.00%		$0.00 		$14,776.59 		-$14,776.59 		0.00%		$   416,957.89		177,316.00		(239,641.89)		235%		-135%

		Other Income																																																																																																						- 0

		   9997 Tenant Rent Credit		2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 				2,750.00 								0.00 								0.00 								0.00 								0.00 				30,250.00		- 0		(30,250.00)		

		Total Other Income		$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$2,750.00 		$0.00 		$2,750.00 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				30,250.00		- 0		(30,250.00)		

		Other Expenses																																																																																																						- 0

		   6 Depreciation				6,961.75 		-6,961.75 		0.00%		11,995.39 		6,961.75 		5,033.64 		172.30%		5,263.72 		6,961.75 		-1,698.03 		75.61%		5,263.72 		6,961.75 		-1,698.03 		75.61%		5,835.10 		6,961.75 		-1,126.65 		83.82%		13,287.10 		6,961.75 		6,325.35 		190.86%				6,961.75 		-6,961.75 		0.00%				6,961.75 		-6,961.75 		0.00%				6,961.75 		-6,961.75 		0.00%				6,961.75 		-6,961.75 		0.00%				6,961.75 		-6,961.75 		0.00%				6,961.75 		-6,961.75 		0.00%		42,367.42		83,541.00		41,173.58		51%		49%

		Total Other Expenses		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$11,995.39 		$6,961.75 		$5,033.64 		172.30%		$5,263.72 		$6,961.75 		-$1,698.03 		75.61%		$5,263.72 		$6,961.75 		-$1,698.03 		75.61%		$5,835.10 		$6,961.75 		-$1,126.65 		83.82%		$13,287.10 		$6,961.75 		$6,325.35 		190.86%		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$0.00 		$6,961.75 		-$6,961.75 		0.00%		$0.00 		$6,961.75 		-$6,961.75 		0.00%		42,367.42		83,541.00		41,173.58		51%

		Net Other Income		$2,750.00 		-$6,961.75 		$9,711.75 		-39.50%		-$9,245.39 		-$6,961.75 		-$2,283.64 		132.80%		-$2,513.72 		-$6,961.75 		$4,448.03 		36.11%		-$2,513.72 		-$6,961.75 		$4,448.03 		36.11%		-$3,085.10 		-$6,961.75 		$3,876.65 		44.32%		-$10,537.10 		-$6,961.75 		-$3,575.35 		151.36%		$2,750.00 		-$6,961.75 		$9,711.75 		-39.50%		$2,750.00 		-$6,961.75 		$9,711.75 		-39.50%		$0.00 		-$6,961.75 		$6,961.75 		0.00%		$0.00 		-$6,961.75 		$6,961.75 		0.00%		$0.00 		-$6,961.75 		$6,961.75 		0.00%		$0.00 		-$6,961.75 		$6,961.75 		0.00%		(12,117.42)		(83,541.00)		(71,423.58)		15%		85%

		Net Income		$127,127.96 		$7,814.56 		$119,313.40 		1626.81%		$13,455.38 		$7,814.56 		$5,640.82 		172.18%		$15,887.96 		$7,814.56 		$8,073.40 		203.31%		$51,844.85 		$7,814.56 		$44,030.29 		663.44%		$31,638.98 		$7,814.56 		$23,824.42 		404.87%		-$77,551.68 		$7,814.56 		-$85,366.24 		-992.40%		$49,567.93 		$7,814.56 		$41,753.37 		634.30%		$54,755.29 		$7,814.56 		$46,940.73 		700.68%		$0.00 		$7,814.56 		-$7,814.56 		0.00%		$0.00 		$7,814.56 		-$7,814.56 		0.00%		$0.00 		$7,814.56 		-$7,814.56 		0.00%		$0.00 		$7,814.84 		-$7,814.84 		0.00%		404,840.47		93,775.00		(311,065.47)		432%		-332%







Working numbers 

																1 Personnel Costs

																5100 Employee Benefits		289,918.44

																5100.1 MTRS grant expense		7,650.90

																Total for 5100 Employee Benefits		$297,569.34

																5453 Workers Comp. Insurance		25,437.41

																6000 Salaries & Wages

																6011.0 Stipends		850.00

																6121.3 Admin - School Leaders		170,444.01

																6171.3 Admin - Development		$0.00

																6181.3 Admin - Other Admin		167,302.01

																6211.1 Inst Leadership		173,208.54

																6221.1 Inst - Teachers - GE		1,202,055.73

																6222.1 Inst - Teach - Spec - GE		229,366.30

																6222.2 Inst - Teach - Spec-SPED		433,257.92

																6231.1 Substitutes-General Education		157,556.21

																6231.3 Substitutes - Pupil Services		91,040.37

																6232.1 Inst - Asst - GE		358,291.61

																6232.2 Inst - Asst - SPED		17,851.40

																6251.1 Inst - Guidance, Psych, Testing		131,520.16

																6310.3 Pupil Services		54,175.18

																6410 Facilities & Maintenance		65,638.45

																Total for 6000 Salaries & Wages		$3,252,557.89

																6900 Payroll Tax		124,152.31

																Total for 1 Personnel Costs		ERROR:#REF!





Month to Month 

		Budget vs. Actuals_Budget_FY26_P&L__Report

		July, 2025-June, 2026



				Jul 2025								Aug 2025								Sep 2025								Oct 2025								Nov 2025								Dec 2025								Jan 2026								Feb 2026								Mar 2026								Apr 2026								May 2026								Jun 2026								Total

				Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget		Actual		Budget		Over budget by		Percent of budget

		Income																																																																																																

		4010 Tuition		442,004.00		444,567.00		-2,563.00		99.42%		442,004.00		444,567.00		-2,563.00		99.42%		442,004.00		444,567.00		-2,563.00		99.42%		442,004.00		444,567.00		-2,563.00		99.42%		442,004.00		444,567.00		-2,563.00		99.42%		442,180.00		444,567.00		-2,387.00		99.46%		442,181.00		444,567.00		-2,386.00		99.46%		442,181.00		444,567.00		-2,386.00		99.46%		441,654.00		444,567.00		-2,913.00		99.34%		441,654.00		444,567.00		-2,913.00		99.34%		441,654.00		444,567.00		-2,913.00		99.34%				444,567.00		-444,567.00		0.00%		4,861,524.00		5,334,804.00		-473,280.00		91.13%

		4200 Federal Funds																																																																																																								

		4201 Grants				19,125.75		-19,125.75		0.00%				19,125.75		-19,125.75		0.00%				19,125.75		-19,125.75		0.00%		33,827.50		19,125.75		14,701.75		176.87%				19,125.75		-19,125.75		0.00%		52,217.58		19,125.75		33,091.83		273.02%		20,380.54		19,125.75		1,254.79		106.56%		18,736.06		19,125.75		-389.69		97.96%		30,731.43		19,125.75		11,605.68		160.68%		9,149.24		19,125.75		-9,976.51		47.84%		4,000.00		19,125.75		-15,125.75		20.91%				19,125.75		-19,125.75		0.00%		169,042.35		229,509.00		-60,466.65		73.65%

		4202 ERATE				1,130.00		-1,130.00		0.00%				1,130.00		-1,130.00		0.00%				1,130.00		-1,130.00		0.00%		3,090.00		1,130.00		1,960.00		273.45%				1,130.00		-1,130.00		0.00%				1,130.00		-1,130.00		0.00%				1,130.00		-1,130.00		0.00%				1,130.00		-1,130.00		0.00%				1,130.00		-1,130.00		0.00%				1,130.00		-1,130.00		0.00%				1,130.00		-1,130.00		0.00%				1,130.00		-1,130.00		0.00%		3,090.00		13,560.00		-10,470.00		22.79%

		Total for 4200 Federal Funds		$0.00		20,255.75		-20,255.75		0.00%		$0.00		20,255.75		-20,255.75		0.00%		$0.00		20,255.75		-20,255.75		0.00%		36,917.50		20,255.75		16,661.75		182.26%		$0.00		20,255.75		-20,255.75		0.00%		52,217.58		20,255.75		31,961.83		257.79%		20,380.54		20,255.75		124.79		100.62%		18,736.06		20,255.75		-1,519.69		92.50%		30,731.43		20,255.75		10,475.68		151.72%		9,149.24		20,255.75		-11,106.51		45.17%		4,000.00		20,255.75		-16,255.75		19.75%		$0.00		20,255.75		-20,255.75		0.00%		$172,132.35		$243,069.00		-$70,936.65		70.82%

		4300 Private Grants		50,000.00		833.33		49,166.67		6,000.02%		5,550.00		833.33		4,716.67		666.00%		1,050.00		833.33		216.67		126.00%				833.33		-833.33		0.00%				833.33		-833.33		0.00%				833.33		-833.33		0.00%				833.33		-833.33		0.00%				833.33		-833.33		0.00%				833.33		-833.33		0.00%				833.33		-833.33		0.00%				833.33		-833.33		0.00%				833.37		-833.37		0.00%		56,600.00		10,000.00		46,600.00		566.00%

		4701 Nutrition				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.67		-12,916.67		0.00%				12,916.63		-12,916.63		0.00%				155,000.00		-155,000.00		0.00%

		4701 FED Federal		1,232.01				1,232.01				4,804.68				4,804.68				21,267.33				21,267.33				21,745.11				21,745.11												29,540.47				29,540.47				10,000.00				10,000.00				11,763.68				11,763.68				24,352.96				24,352.96				26,577.12				26,577.12				15,982.01				15,982.01												167,265.37				167,265.37		

		4701 MA State		37.68				37.68				35.40				35.40				151.55				151.55				164.05				164.05												262.85				262.85				100.00				100.00				215.85				215.85																																				967.38				967.38		

		Total for 4701 Nutrition		1,269.69		12,916.67		-11,646.98		9.83%		4,840.08		12,916.67		-8,076.59		37.47%		21,418.88		12,916.67		8,502.21		165.82%		21,909.16		12,916.67		8,992.49		169.62%		$0.00		12,916.67		-12,916.67		0.00%		29,803.32		12,916.67		16,886.65		230.74%		10,100.00		12,916.67		-2,816.67		78.19%		11,979.53		12,916.67		-937.14		92.74%		24,352.96		12,916.67		11,436.29		188.54%		26,577.12		12,916.67		13,660.45		205.76%		15,982.01		12,916.67		3,065.34		123.73%		0.00		12,916.63		-12,916.63		19.15%		$168,232.75		$155,000.00		$13,232.75		110.13%

		4800 Other Sources																																																																																																								

		4700 Student Services Income																		2,663.34				2,663.34				4,853.10				4,853.10				1,278.41				1,278.41				2,312.50				2,312.50				1,520.00				1,520.00												-12,495.35				-12,495.35				1,694.00				1,694.00																				1,826.00				1,826.00		

		4803 Miscellaneous Income		808.54				808.54																																												6,545.63				6,545.63				1,569.00				1,569.00				-150.08				-150.08				6,012.83				6,012.83																				14,785.92				14,785.92		

		4804 Fundraiser Income		1,938.03		833.33		1,104.70		232.56%				833.33		-833.33		0.00%				833.33		-833.33		0.00%		690.15		833.33		-143.18		82.82%		4,840.00		833.33		4,006.67		580.80%		2,848.68		833.33		2,015.35		341.84%		743.80		833.33		-89.53		89.26%				833.33		-833.33		0.00%		4,595.20		833.33		3,761.87		551.43%				833.33		-833.33		0.00%				833.33		-833.33		0.00%				833.37		-833.37		0.00%		15,655.86		10,000.00		5,655.86		156.56%

		7010 Interest Income		739.00		208.33		530.67		354.73%		744.73		208.33		536.40		357.48%		713.73		208.33		505.40		342.60%		711.32		208.33		502.99		341.44%		654.19		208.33		445.86		314.02%		682.59		208.33		474.26		327.65%		24,481.55		208.33		24,273.22		11,751.33%		622.72		208.33		414.39		298.91%		822.76		208.33		614.43		394.93%		830.70		208.33		622.37		398.74%		4.74		208.33		-203.59		2.28%				208.37		-208.37		0.00%		31,008.03		2,500.00		28,508.03		1,240.32%

		Total for 4800 Other Sources		3,485.57		1,041.66		2,443.91		334.62%		744.73		1,041.66		-296.93		71.49%		3,377.07		1,041.66		2,335.41		324.20%		6,254.57		1,041.66		5,212.91		600.44%		6,772.60		1,041.66		5,730.94		650.17%		5,843.77		1,041.66		4,802.11		561.01%		33,290.98		1,041.66		32,249.32		3,195.95%		2,191.72		1,041.66		1,150.06		210.41%		-7,227.47		1,041.66		-8,269.13		-693.84%		8,537.53		1,041.66		7,495.87		819.61%		4.74		1,041.66		-1,036.92		0.46%		$0.00		1,041.74		-1,041.74		0.00%		$63,275.81		$12,500.00		$50,775.81		506.21%

		Total for Income		496,759.26		479,614.41		17,144.85		103.57%		453,138.81		479,614.41		-26,475.60		94.48%		467,849.95		479,614.41		-11,764.46		97.55%		507,085.23		479,614.41		27,470.82		105.73%		448,776.60		479,614.41		-30,837.81		93.57%		530,044.67		479,614.41		50,430.26		110.51%		505,952.52		479,614.41		26,338.11		105.49%		475,088.31		479,614.41		-4,526.10		99.06%		489,510.92		479,614.41		9,896.51		102.06%		485,917.89		479,614.41		6,303.48		101.31%		461,640.75		479,614.41		-17,973.66		96.25%		0.00		479,614.49		-479,614.49		0.52%		$5,321,764.91		$5,755,373.00		-$433,608.09		92.51%

		Cost of Goods Sold																																																																																																								

		Gross Profit		496,759.26		479,614.41		17,144.85		103.57%		453,138.81		479,614.41		-26,475.60		94.48%		467,849.95		479,614.41		-11,764.46		97.55%		507,085.23		479,614.41		27,470.82		105.73%		448,776.60		479,614.41		-30,837.81		93.57%		530,044.67		479,614.41		50,430.26		110.51%		505,952.52		479,614.41		26,338.11		105.49%		475,088.31		479,614.41		-4,526.10		99.06%		489,510.92		479,614.41		9,896.51		102.06%		485,917.89		479,614.41		6,303.48		101.31%		461,640.75		479,614.41		-17,973.66		96.25%		0.00		479,614.49		-479,614.49		0.52%		$5,321,764.91		$5,755,373.00		-$433,608.09		92.51%

		Expenses																																																																																																

		1 Personnel Costs																																																																																																								

		5100 Employee Benefits		-1,869.99		31,505.67		-33,375.66		-5.94%		54,402.39		31,505.67		22,896.72		172.67%		30,874.35		31,505.67		-631.32		98.00%		32,131.36		31,505.67		625.69		101.99%		23,331.29		31,505.67		-8,174.38		74.05%		19,790.85		31,505.67		-11,714.82		62.82%		31,386.51		31,505.67		-119.16		99.62%		20,405.73		31,505.67		-11,099.94		64.77%		26,445.89		31,505.67		-5,059.78		83.94%		31,609.69		31,505.67		104.02		100.33%		21,410.37		31,505.67		-10,095.30		67.96%				31,505.63		-29,028.29		7.86%		289,918.44		378,068.00		-85,672.22		77.34%

		5100.1 MTRS grant expense																																																										7,650.90				7,650.90																																				7,650.90				7,650.90		

		Total for 5100 Employee Benefits		-1,869.99		31,505.67		-33,375.66		-5.94%		54,402.39		31,505.67		22,896.72		172.67%		30,874.35		31,505.67		-631.32		98.00%		32,131.36		31,505.67		625.69		101.99%		23,331.29		31,505.67		-8,174.38		74.05%		19,790.85		31,505.67		-11,714.82		62.82%		31,386.51		31,505.67		-119.16		99.62%		28,056.63		31,505.67		-3,449.04		89.05%		26,445.89		31,505.67		-5,059.78		83.94%		31,609.69		31,505.67		104.02		100.33%		21,410.37		31,505.67		-10,095.30		67.96%		0.00		31,505.63		-29,028.29		7.86%		$297,569.34		$378,068.00		-$78,021.32		79.36%

		5453 Workers Comp. Insurance		1,212.86		2,666.67		-1,453.81		45.48%		1,294.40		2,666.67		-1,372.27		48.54%		1,350.11		2,666.67		-1,316.56		50.63%		1,405.90		2,666.67		-1,260.77		52.72%		1,355.34		2,666.67		-1,311.33		50.83%				2,666.67		-2,666.67		0.00%		3,581.20		2,666.67		914.53		134.29%		1,379.56		2,666.67		-1,287.11		51.73%		11,500.86		2,666.67		8,834.19		431.28%		1,043.95		2,666.67		-1,622.72		39.15%		1,313.23		2,666.67		-1,353.44		49.25%				2,666.63		-2,666.63		0.00%		25,437.41		32,000.00		-6,562.59		79.49%

		6000 Salaries & Wages				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.83		-315,056.83		0.00%				315,056.87		-315,056.87		0.00%				3,780,682.00		-3,780,682.00		0.00%

		6011.0 Stipends																																		850.00				850.00																																																												850.00				850.00		

		6121.3 Admin - School Leaders		13,775.00				13,775.00				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00				26,169.01				26,169.01				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00				14,500.00												170,444.01				170,444.01		

		6171.3 Admin - Development		$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00																																				$0.00				$0.00		

		6181.3 Admin - Other Admin		20,970.79				20,970.79				18,230.76				18,230.76				12,692.30				12,692.30				12,692.30				12,692.30				12,692.30				12,692.30				26,538.45				26,538.45				14,122.30				14,122.30				12,692.30				12,692.30				12,692.30				12,692.30				11,488.46				11,488.46				12,489.75				12,489.75												167,302.01				167,302.01		

		6211.1 Inst Leadership		8,057.68				8,057.68				15,769.22				15,769.22				15,769.22				15,769.22				15,869.22				15,869.22				15,769.22				15,769.22				23,653.83				23,653.83				16,168.62				16,168.62				15,769.22				15,769.22				15,769.22				15,769.22				15,768.46				15,768.46				14,844.63				14,844.63												173,208.54				173,208.54		

		6221.1 Inst - Teachers - GE		88,001.30				88,001.30				97,902.19				97,902.19				103,171.42				103,171.42				105,730.23				105,730.23				100,245.78				100,245.78				166,436.17				166,436.17				121,948.08				121,948.08				111,313.72				111,313.72				102,406.98				102,406.98				102,475.70				102,475.70				102,424.16				102,424.16												1,202,055.73				1,202,055.73		

		6222.1 Inst - Teach - Spec - GE		20,590.38				20,590.38				20,001.01				20,001.01				18,251.01				18,251.01				20,404.86				20,404.86				15,834.83				15,834.83				33,259.72				33,259.72				19,207.11				19,207.11				20,025.90				20,025.90				20,597.16				20,597.16				20,597.16				20,597.16				20,597.16				20,597.16												229,366.30				229,366.30		

		6222.2 Inst - Teach - Spec-SPED		42,669.84				42,669.84				43,672.20				43,672.20				42,547.20				42,547.20				42,547.20				42,547.20				42,547.20				42,547.20				50,563.77				50,563.77				34,109.18				34,109.18				33,709.18				33,709.18				33,709.18				33,709.18				33,709.18				33,709.18				33,473.79				33,473.79												433,257.92				433,257.92		

		6231.1 Substitutes-General Education		8,201.08				8,201.08				11,065.10				11,065.10				15,003.32				15,003.32				15,973.08				15,973.08				15,538.80				15,538.80				24,877.68				24,877.68				14,480.82				14,480.82				15,054.58				15,054.58				13,628.03				13,628.03				12,868.74				12,868.74				10,864.98				10,864.98												157,556.21				157,556.21		

		6231.3 Substitutes - Pupil Services		3,044.50				3,044.50				3,204.74				3,204.74				3,204.74				3,204.74				10,897.04				10,897.04				9,358.58				9,358.58				14,037.87				14,037.87				9,358.58				9,358.58				9,358.58				9,358.58				9,358.58				9,358.58				9,358.58				9,358.58				9,858.58				9,858.58												91,040.37				91,040.37		

		6232.1 Inst - Asst - GE		24,742.81				24,742.81				27,833.94				27,833.94				33,257.02				33,257.02				29,855.10				29,855.10				31,393.56				31,393.56				47,090.34				47,090.34				32,791.16				32,791.16				33,257.02				33,257.02				32,674.69				32,674.69				32,138.95				32,138.95				33,257.02				33,257.02												358,291.61				358,291.61		

		6232.2 Inst - Asst - SPED		$0.00				$0.00				660.00				660.00				1,606.00				1,606.00				2,023.12				2,023.12				2,214.96				2,214.96				2,646.82				2,646.82				1,226.44				1,226.44				1,216.82				1,216.82				1,909.82				1,909.82				1,857.68				1,857.68				2,489.74				2,489.74												17,851.40				17,851.40		

		6251.1 Inst - Guidance, Psych, Testing		9,801.82				9,801.82				10,317.70				10,317.70				10,317.70				10,317.70				10,317.70				10,317.70				10,317.70				10,317.70				15,476.55				15,476.55				13,123.20				13,123.20				10,317.70				10,317.70				12,433.17				12,433.17				14,548.46				14,548.46				14,548.46				14,548.46												131,520.16				131,520.16		

		6310.3 Pupil Services		3,466.04				3,466.04				3,648.46				3,648.46				5,342.17				5,342.17				5,181.52				5,181.52				5,344.05				5,344.05				7,527.18				7,527.18				4,671.85				4,671.85				4,867.75				4,867.75				4,925.13				4,925.13				4,640.45				4,640.45				4,560.58				4,560.58												54,175.18				54,175.18		

		6410 Facilities & Maintenance		5,734.61				5,734.61				5,615.38				5,615.38				5,615.38				5,615.38				5,615.38				5,615.38				6,434.61				6,434.61				9,315.39				9,315.39				5,461.54				5,461.54				5,461.54				5,461.54				5,461.54				5,461.54				5,461.54				5,461.54				5,461.54				5,461.54												65,638.45				65,638.45		

		Total for 6000 Salaries & Wages		249,055.85		315,056.83		-66,000.98		79.05%		272,420.70		315,056.83		-42,636.13		86.47%		281,277.48		315,056.83		-33,779.35		89.28%		291,606.75		315,056.83		-23,450.08		92.56%		283,041.59		315,056.83		-32,015.24		89.84%		447,592.78		315,056.83		132,535.95		142.07%		301,168.88		315,056.83		-13,887.95		95.59%		287,544.31		315,056.83		-27,512.52		91.27%		280,065.80		315,056.83		-34,991.03		88.89%		279,413.36		315,056.83		-35,643.47		88.69%		279,370.39		315,056.83		-35,686.44		88.67%		$0.00		315,056.87		-315,056.87		0.00%		$3,252,557.89		$3,780,682.00		-$528,124.11		86.03%

		6900 Payroll Tax		8,631.61		10,855.17		-2,223.56		79.52%		10,024.60		10,855.17		-830.57		92.35%		10,668.59		10,855.17		-186.58		98.28%		11,737.35		10,855.17		882.18		108.13%		11,375.37		10,855.17		520.20		104.79%		17,583.20		10,855.17		6,728.03		161.98%		11,667.79		10,855.17		812.62		107.49%		11,415.45		10,855.17		560.28		105.16%		8,323.76		10,855.17		-2,531.41		76.68%		12,551.49		10,855.17		1,696.32		115.63%		10,173.10		10,855.17		-682.07		93.72%				10,855.13		-10,855.13		0.00%		124,152.31		130,262.00		-6,109.69		95.31%

		Total for 1 Personnel Costs		257,030.33		360,084.34		-103,054.01		71.38%		338,142.09		360,084.34		-21,942.25		93.91%		324,170.53		360,084.34		-35,913.81		90.03%		336,881.36		360,084.34		-23,202.98		93.56%		319,103.59		360,084.34		-40,980.75		88.62%		484,966.83		360,084.34		124,882.49		134.68%		347,804.38		360,084.34		-12,279.96		96.59%		328,395.95		360,084.34		-31,688.39		91.20%		326,336.31		360,084.34		-33,748.03		90.63%		324,618.49		360,084.34		-35,465.85		90.15%		312,267.09		360,084.34		-47,817.25		86.72%		0.00		360,084.26		-357,606.92		0.69%		$3,699,716.95		$4,321,012.00		-$618,817.71		85.68%

		2 Admin																																																																																																								

		5150 Advertising/Recruitment		165.42		416.67		-251.25		39.70%		752.17		416.67		335.50		180.52%		339.68		416.67		-76.99		81.52%		132.81		416.67		-283.86		31.87%		201.88		416.67		-214.79		48.45%				416.67		-416.67		0.00%				416.67		-416.67		0.00%				416.67		-416.67		0.00%		1,062.08		416.67		645.41		254.90%		2,033.16		416.67		1,616.49		487.95%				416.67		-416.67		0.00%				416.63		-416.63		0.00%		4,687.20		5,000.00		-312.80		93.74%

		5270 Contracted Services Technology		6,150.00		4,583.33		1,566.67		134.18%		4,058.64		4,583.33		-524.69		88.55%		4,458.64		4,583.33		-124.69		97.28%		4,058.64		4,583.33		-524.69		88.55%		4,058.64		4,583.33		-524.69		88.55%		7,058.64		4,583.33		2,475.31		154.01%		4,058.64		4,583.33		-524.69		88.55%		4,058.64		4,583.33		-524.69		88.55%		4,058.64		4,583.33		-524.69		88.55%		4,058.64		4,583.33		-524.69		88.55%		4,058.64		4,583.33		-524.69		88.55%				4,583.37		-524.73		88.55%		50,136.40		55,000.00		-804.96		98.54%

		5600 Supplies & Materials Adm		145.38		1,041.67		-896.29		13.96%		1,267.72		1,041.67		226.05		121.70%		28.66		1,041.67		-1,013.01		2.75%		339.34		1,041.67		-702.33		32.58%		322.45		1,041.67		-719.22		30.96%		200.16		1,041.67		-841.51		19.22%		997.58		1,041.67		-44.09		95.77%		488.99		1,041.67		-552.68		46.94%		333.21		1,041.67		-708.46		31.99%		43.23		1,041.67		-998.44		4.15%		2,463.39		1,041.67		1,421.72		236.48%				1,041.63		-1,041.63		0.00%		6,630.11		12,500.00		-5,869.89		53.04%

		5601 Supplies & Materials IT		99.86		1,000.00		-900.14		9.99%		99.86		1,000.00		-900.14		9.99%		107.85		1,000.00		-892.15		10.78%		99.86		1,000.00		-900.14		9.99%		99.86		1,000.00		-900.14		9.99%		99.86		1,000.00		-900.14		9.99%		99.86		1,000.00		-900.14		9.99%		118.36		1,000.00		-881.64		11.84%		2,724.46		1,000.00		1,724.46		272.45%		156.77		1,000.00		-843.23		15.68%		190.88		1,000.00		-809.12		19.09%				1,000.00		-840.14		15.99%		3,897.48		12,000.00		-7,942.66		33.81%

		5603 Dues, Subscriptions & Other Exp -Admin		2,035.63		5,166.17		-3,130.54		39.40%		1,626.03		5,166.17		-3,540.14		31.47%		1,019.00		5,166.17		-4,147.17		19.72%		1,004.08		5,166.17		-4,162.09		19.44%		1,815.61		5,166.17		-3,350.56		35.14%		968.14		5,166.17		-4,198.03		18.74%		11,615.45		5,166.17		6,449.28		224.84%		6,141.29		5,166.17		975.12		118.88%		3,641.11		5,166.17		-1,525.06		70.48%		2,386.76		5,166.17		-2,779.41		46.20%		4,005.16		5,166.17		-1,161.01		77.53%				5,166.13		-2,875.02		44.35%		36,258.26		61,994.00		-23,444.63		62.18%

		5851 Fingerprinting/Cori's		105.00				105.00				35.00				35.00				35.00				35.00				35.00				35.00																				-35.00				-35.00																												70.00				70.00												245.00				245.00		

		Total for 5603 Dues, Subscriptions & Other Exp -Admin		2,140.63		5,166.17		-3,025.54		41.44%		1,661.03		5,166.17		-3,505.14		32.15%		1,054.00		5,166.17		-4,112.17		20.40%		1,039.08		5,166.17		-4,127.09		20.11%		1,815.61		5,166.17		-3,350.56		35.14%		968.14		5,166.17		-4,198.03		18.74%		11,580.45		5,166.17		6,414.28		224.16%		6,141.29		5,166.17		975.12		118.88%		3,641.11		5,166.17		-1,525.06		70.48%		2,386.76		5,166.17		-2,779.41		46.20%		4,075.16		5,166.17		-1,091.01		78.88%		0.00		5,166.13		-2,875.02		44.35%		$36,503.26		$61,994.00		-$23,199.63		62.58%

		5702 Contracted Services Audit				1,818.75		-1,818.75		0.00%		4,700.00		1,818.75		2,881.25		258.42%		9,350.00		1,818.75		7,531.25		514.09%		2,800.00		1,818.75		981.25		153.95%				1,818.75		-1,818.75		0.00%		15,300.00		1,818.75		13,481.25		841.24%				1,818.75		-1,818.75		0.00%				1,818.75		-1,818.75		0.00%				1,818.75		-1,818.75		0.00%				1,818.75		-1,818.75		0.00%				1,818.75		-1,818.75		0.00%				1,818.75		-1,818.75		0.00%		32,150.00		21,825.00		10,325.00		147.31%

		5703 Contracted Services Legal				41.67		-41.67		0.00%				41.67		-41.67		0.00%				41.67		-41.67		0.00%				41.67		-41.67		0.00%				41.67		-41.67		0.00%				41.67		-41.67		0.00%				41.67		-41.67		0.00%				41.67		-41.67		0.00%				41.67		-41.67		0.00%		2,437.50		41.67		2,395.83		5,849.53%				41.67		-41.67		0.00%				41.63		-41.63		0.00%		2,437.50		500.00		1,937.50		487.50%

		5705 Contracted Services Human Resources		12,348.10		4,248.33		8,099.77		290.66%		5,384.02		4,248.33		1,135.69		126.73%		3,884.78		4,248.33		-363.55		91.44%		3,809.99		4,248.33		-438.34		89.68%		3,694.57		4,248.33		-553.76		86.97%		2,659.99		4,248.33		-1,588.34		62.61%		4,341.59		4,248.33		93.26		102.20%		3,910.40		4,248.33		-337.93		92.05%		8,788.54		4,248.33		4,540.21		206.87%		3,831.32		4,248.33		-417.01		90.18%		4,028.36		4,248.33		-219.97		94.82%				4,248.37		-4,115.37		3.13%		56,681.66		50,980.00		5,834.66		111.44%

		5709 Contracted Services Business & Finance		5,150.00		5,416.67		-266.67		95.08%		5,150.00		5,416.67		-266.67		95.08%		5,626.25		5,416.67		209.58		103.87%		5,150.00		5,416.67		-266.67		95.08%				5,416.67		-5,416.67		0.00%				5,416.67		-5,416.67		0.00%		5,854.77		5,416.67		438.10		108.09%		5,867.50		5,416.67		450.83		108.32%		6,542.50		5,416.67		1,125.83		120.78%		5,685.00		5,416.67		268.33		104.95%		4,190.00		5,416.67		-1,226.67		77.35%				5,416.63		-5,416.63		0.00%		49,216.02		65,000.00		-15,783.98		75.72%

		Total for 2 Admin		26,199.39		23,733.26		2,466.13		110.39%		23,073.44		23,733.26		-659.82		97.22%		24,849.86		23,733.26		1,116.60		104.70%		17,429.72		23,733.26		-6,303.54		73.44%		10,193.01		23,733.26		-13,540.25		42.95%		26,286.79		23,733.26		2,553.53		110.76%		26,932.89		23,733.26		3,199.63		113.48%		20,585.18		23,733.26		-3,148.08		86.74%		27,150.54		23,733.26		3,417.28		114.40%		20,632.38		23,733.26		-3,100.88		86.93%		19,006.43		23,733.26		-4,726.83		80.08%		0.00		23,733.14		-17,090.53		27.99%		$242,339.63		$284,799.00		-$35,816.76		87.42%

		3 Instructional																																																																																																								

		5250 Contr Serv - Other Teaching				12,321.92		-12,321.92		0.00%		11,662.50		12,321.92		-659.42		94.65%		22,181.50		12,321.92		9,859.58		180.02%		15,272.50		12,321.92		2,950.58		123.95%		14,910.50		12,321.92		2,588.58		121.01%		15,014.50		12,321.92		2,692.58		121.85%		14,821.00		12,321.92		2,499.08		120.28%		13,918.00		12,321.92		1,596.08		112.95%		16,240.00		12,321.92		3,918.08		131.80%		14,306.50		12,321.92		1,984.58		116.11%		9,919.00		12,321.92		-2,402.92		80.50%				12,321.88		-2,402.88		80.50%		148,246.00		147,863.00		10,302.00		106.97%

		5300 Furniture & Equipment		2,362.47		770.00		1,592.47		306.81%				770.00		-770.00		0.00%		172.83		770.00		-597.17		22.45%				770.00		-770.00		0.00%		106.79		770.00		-663.21		13.87%		136.00		770.00		-634.00		17.66%				770.00		-770.00		0.00%				770.00		-770.00		0.00%				770.00		-770.00		0.00%				770.00		-770.00		0.00%				770.00		-770.00		0.00%				770.00		-770.00		0.00%		2,778.09		9,240.00		-6,461.91		30.07%

		5303 Instructional Copier Lease				1,000.00		-1,000.00		0.00%		820.00		1,000.00		-180.00		82.00%		1,540.00		1,000.00		540.00		154.00%				1,000.00		-1,000.00		0.00%		858.90		1,000.00		-141.10		85.89%		772.45		1,000.00		-227.55		77.25%		2,794.70		1,000.00		1,794.70		279.47%		770.00		1,000.00		-230.00		77.00%		770.00		1,000.00		-230.00		77.00%		770.00		1,000.00		-230.00		77.00%		808.96		1,000.00		-191.04		80.90%				1,000.00		-1,000.00		0.00%		9,905.01		12,000.00		-2,094.99		82.54%

		5550 Supplies		2,999.66		5,000.00		-2,000.34		59.99%		6,828.13		5,000.00		1,828.13		136.56%		2,002.25		5,000.00		-2,997.75		40.04%		174.91		5,000.00		-4,825.09		3.50%		515.20		5,000.00		-4,484.80		10.30%		2,254.54		5,000.00		-2,745.46		45.09%		118.94		5,000.00		-4,881.06		2.38%		112.94		5,000.00		-4,887.06		2.26%				5,000.00		-5,000.00		0.00%				5,000.00		-5,000.00		0.00%				5,000.00		-5,000.00		0.00%				5,000.00		-5,000.00		0.00%		15,006.57		60,000.00		-44,993.43		25.01%

		5553 General Classroom Supplies		10,227.07				10,227.07				3,550.64				3,550.64				1,139.30				1,139.30				298.46				298.46				256.68				256.68				244.74				244.74				528.07				528.07				429.09				429.09				1,776.06				1,776.06				1,084.74				1,084.74				2,327.05				2,327.05								1,418.19				21,861.90				23,280.09		

		5555 SPED supplies																		1,112.27				1,112.27																												412.98				412.98				25.00				25.00				25.00				25.00				1,064.80				1,064.80				22.95				22.95												2,663.00				2,663.00		

		Total for 5550 Supplies		13,226.73		5,000.00		8,226.73		264.53%		10,378.77		5,000.00		5,378.77		207.58%		4,253.82		5,000.00		-746.18		85.08%		473.37		5,000.00		-4,526.63		9.47%		771.88		5,000.00		-4,228.12		15.44%		2,499.28		5,000.00		-2,500.72		49.99%		1,059.99		5,000.00		-3,940.01		21.20%		567.03		5,000.00		-4,432.97		11.34%		1,801.06		5,000.00		-3,198.94		36.02%		2,149.54		5,000.00		-2,850.46		42.99%		2,350.00		5,000.00		-2,650.00		47.00%		0.00		5,000.00		-3,581.81		28.36%		$39,531.47		$60,000.00		-$19,050.34		68.25%

		5650 Contr Serv - Prof. Development		11,482.00		6,436.92		5,045.08		178.38%				6,436.92		-6,436.92		0.00%		1,363.00		6,436.92		-5,073.92		21.17%		1,048.00		6,436.92		-5,388.92		16.28%		1,973.41		6,436.92		-4,463.51		30.66%		3,657.82		6,436.92		-2,779.10		56.83%		9,474.00		6,436.92		3,037.08		147.18%		899.00		6,436.92		-5,537.92		13.97%		647.50		6,436.92		-5,789.42		10.06%		1,344.50		6,436.92		-5,092.42		20.89%		4,336.50		6,436.92		-2,100.42		67.37%				6,436.88		-1,083.13		83.17%		36,225.73		77,243.00		-35,663.52		53.83%

		5662 Contr Serv - Montessori Training		10,923.79		1,833.33		9,090.46		595.84%				1,833.33		-1,833.33		0.00%		929.70		1,833.33		-903.63		50.71%				1,833.33		-1,833.33		0.00%		435.00		1,833.33		-1,398.33		23.73%				1,833.33		-1,833.33		0.00%		1,330.00		1,833.33		-503.33		72.55%		80.00		1,833.33		-1,753.33		4.36%				1,833.33		-1,833.33		0.00%				1,833.33		-1,833.33		0.00%				1,833.33		-1,833.33		0.00%				1,833.37		-1,833.37		0.00%		13,698.49		22,000.00		-8,301.51		62.27%

		5663 PD Travel & Other Exp.		331.00		208.33		122.67		158.88%		575.00		208.33		366.67		276.00%		$0.00		208.33		-208.33		0.00%		13.00		208.33		-195.33		6.24%		400.00		208.33		191.67		192.00%				208.33		-208.33		0.00%				208.33		-208.33		0.00%				208.33		-208.33		0.00%				208.33		-208.33		0.00%				208.33		-208.33		0.00%		274.52		208.33		66.19		131.77%				208.37		-208.37		0.00%		1,593.52		2,500.00		-906.48		63.74%

		5805.1 Instructional Software Expense		7,222.45		1,193.00		6,029.45		605.40%		408.95		1,193.00		-784.05		34.28%		611.95		1,193.00		-581.05		51.30%		611.95		1,193.00		-581.05		51.30%		611.95		1,193.00		-581.05		51.30%		611.95		1,193.00		-581.05		51.30%		5,668.19		1,193.00		4,475.19		475.12%		718.19		1,193.00		-474.81		60.20%		611.95		1,193.00		-581.05		51.30%		611.95		1,193.00		-581.05		51.30%		2,706.50		1,193.00		1,513.50		226.87%				1,193.00		-581.05		51.30%		20,395.98		14,316.00		6,691.93		146.74%

		Total for 3 Instructional		45,548.44		28,763.50		16,784.94		158.35%		23,845.22		28,763.50		-4,918.28		82.90%		31,052.80		28,763.50		2,289.30		107.96%		17,418.82		28,763.50		-11,344.68		60.56%		20,068.43		28,763.50		-8,695.07		69.77%		22,692.00		28,763.50		-6,071.50		78.89%		35,147.88		28,763.50		6,384.38		122.20%		16,952.22		28,763.50		-11,811.28		58.94%		20,070.51		28,763.50		-8,692.99		69.78%		19,182.49		28,763.50		-9,581.01		66.69%		20,395.48		28,763.50		-8,368.02		70.91%		0.00		28,763.50		-11,460.61		60.16%		$272,374.29		$345,162.00		-$55,484.82		83.92%

		4 Student Services																																																																																																								

		5750 Student Activities Expenses				$0.00		$0.00						$0.00		$0.00						$0.00		$0.00						$0.00		$0.00						$0.00		$0.00						$0.00		$0.00				2,404.00		$0.00		2,404.00				355.00		$0.00		355.00				292.44		$0.00		292.44				224.85		$0.00		224.85				3,003.96		$0.00		3,003.96						$0.00		$0.00				6,280.25		$0.00		6,280.25		

		5755 Field Trips/Student Clubs  - (net)		1,291.62		1,666.67		-375.05		77.50%		100.00		1,666.67		-1,566.67		6.00%		2,774.00		1,666.67		1,107.33		166.44%		11,797.16		1,666.67		10,130.49		707.83%		100.00		1,666.67		-1,566.67		6.00%		7,980.00		1,666.67		6,313.33		478.80%		2,432.25		1,666.67		765.58		145.93%				1,666.67		-1,666.67		0.00%		-19,407.20		1,666.67		-21,073.87		-1,164.43%		-1,222.39		1,666.67		-2,889.06		-73.34%		10,040.80		1,666.67		8,374.13		602.45%				1,666.63		-1,622.00		2.68%		15,886.24		20,000.00		-4,069.13		79.65%

		5758 Nurse/Athletic/Food/Other Activities		120.66		833.33		-712.67		14.48%		688.00		833.33		-145.33		82.56%		61.25		833.33		-772.08		7.35%		119.03		833.33		-714.30		14.28%				833.33		-833.33		0.00%		347.59		833.33		-485.74		41.71%		337.68		833.33		-495.65		40.52%		524.63		833.33		-308.70		62.96%		123.49		833.33		-709.84		14.82%		1,925.64		833.33		1,092.31		231.08%		688.00		833.33		-145.33		82.56%				833.37		-833.37		0.00%		4,935.97		10,000.00		-5,064.03		49.36%

		Total for 5750 Student Activities Expenses		1,412.28		2,500.00		-1,087.72		56.49%		788.00		2,500.00		-1,712.00		31.52%		2,835.25		2,500.00		335.25		113.41%		11,916.19		2,500.00		9,416.19		476.65%		100.00		2,500.00		-2,400.00		4.00%		8,327.59		2,500.00		5,827.59		333.10%		5,173.93		2,500.00		2,673.93		206.96%		879.63		2,500.00		-1,620.37		35.19%		-18,991.27		2,500.00		-21,491.27		-759.65%		928.10		2,500.00		-1,571.90		37.12%		13,732.76		2,500.00		11,232.76		549.31%		0.00		2,500.00		-2,455.37		1.79%		$27,102.46		$30,000.00		-$2,852.91		90.49%

		5751 Nutrition Program Expense				13,750.00		-13,750.00		0.00%				13,750.00		-13,750.00		0.00%		25,705.35		13,750.00		11,955.35		186.95%		25,333.65		13,750.00		11,583.65		184.24%		16,076.12		13,750.00		2,326.12		116.92%		18,172.68		13,750.00		4,422.68		132.16%		19,497.23		13,750.00		5,747.23		141.80%		14,168.85		13,750.00		418.85		103.05%		23,972.82		13,750.00		10,222.82		174.35%		16,729.85		13,750.00		2,979.85		121.67%		26,223.13		13,750.00		12,473.13		190.71%				13,750.00		-7,836.07		43.01%		185,879.68		165,000.00		26,793.61		116.24%

		5756 Fundraising Expense				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.67		-166.67		0.00%				166.63		-166.63		0.00%				2,000.00		-2,000.00		0.00%

		Total for 4 Student Services		1,412.28		16,416.67		-15,004.39		8.60%		788.00		16,416.67		-15,628.67		4.80%		28,540.60		16,416.67		12,123.93		173.85%		37,249.84		16,416.67		20,833.17		226.90%		16,176.12		16,416.67		-240.55		98.53%		26,500.27		16,416.67		10,083.60		161.42%		24,671.16		16,416.67		8,254.49		150.28%		15,048.48		16,416.67		-1,368.19		91.67%		4,981.55		16,416.67		-11,435.12		30.34%		17,657.95		16,416.67		1,241.28		107.56%		39,955.89		16,416.67		23,539.22		243.39%		0.00		16,416.63		-10,458.07		36.30%		$212,982.14		$197,000.00		$21,940.70		111.14%

		5 Facility & Other Fixed Costs																																																																																																								

		5350 Maint. of Buildings & Permits		8,882.82		6,975.00		1,907.82		127.35%		2,709.10		6,975.00		-4,265.90		38.84%		10,270.22		6,975.00		3,295.22		147.24%		8,616.05		6,975.00		1,641.05		123.53%		5,594.95		6,975.00		-1,380.05		80.21%		11,586.49		6,975.00		4,611.49		166.11%		4,787.30		6,975.00		-2,187.70		68.64%		3,394.65		6,975.00		-3,580.35		48.67%		31,116.94		6,975.00		24,141.94		446.12%		10,010.45		6,975.00		3,035.45		143.52%		13,598.70		6,975.00		6,623.70		194.96%				6,975.00		-4,590.00		34.19%		110,567.67		83,700.00		29,252.67		134.95%

		5360 Security Services																										25.75				25.75				475.75				475.75																												77.25				77.25				2,485.75				2,485.75																				3,064.50				3,064.50		

		Total for 5350 Maint. of Buildings & Permits		8,882.82		6,975.00		1,907.82		127.35%		2,709.10		6,975.00		-4,265.90		38.84%		10,270.22		6,975.00		3,295.22		147.24%		8,641.80		6,975.00		1,666.80		123.90%		6,070.70		6,975.00		-904.30		87.04%		11,586.49		6,975.00		4,611.49		166.11%		4,787.30		6,975.00		-2,187.70		68.64%		3,394.65		6,975.00		-3,580.35		48.67%		31,194.19		6,975.00		24,219.19		447.23%		12,496.20		6,975.00		5,521.20		179.16%		13,598.70		6,975.00		6,623.70		194.96%		0.00		6,975.00		-4,590.00		34.19%		$113,632.17		$83,700.00		$32,317.17		138.61%

		5354 Utilities		10,208.81		9,583.33		625.48		106.53%		7,476.48		9,583.33		-2,106.85		78.02%		5,640.91		9,583.33		-3,942.42		58.86%		1,796.43		9,583.33		-7,786.90		18.75%		10,392.36		9,583.33		809.03		108.44%		3,952.55		9,583.33		-5,630.78		41.24%		10,080.40		9,583.33		497.07		105.19%		6,307.25		9,583.33		-3,276.08		65.81%		9,652.62		9,583.33		69.29		100.72%		7,251.49		9,583.33		-2,331.84		75.67%		3,203.68		9,583.33		-6,379.65		33.43%				9,583.37		-9,583.37		0.00%		75,962.98		115,000.00		-39,037.02		66.05%

		5355 Maintenance supplies		3,369.04		2,083.33		1,285.71		161.71%		4,206.63		2,083.33		2,123.30		201.92%		39.50		2,083.33		-2,043.83		1.90%		1,749.64		2,083.33		-333.69		83.98%		323.44		2,083.33		-1,759.89		15.53%		1,159.75		2,083.33		-923.58		55.67%		873.32		2,083.33		-1,210.01		41.92%		2,244.03		2,083.33		160.70		107.71%		1,234.90		2,083.33		-848.43		59.28%		2,471.12		2,083.33		387.79		118.61%		3,207.64		2,083.33		1,124.31		153.97%				2,083.37		-2,083.37		0.00%		20,879.01		25,000.00		-4,120.99		83.52%

		5358 Rent Expense		17,714.02		10,500.00		7,214.02		168.70%		17,664.02		10,500.00		7,164.02		168.23%		17,664.02		10,500.00		7,164.02		168.23%		17,664.02		10,500.00		7,164.02		168.23%		17,664.02		10,500.00		7,164.02		168.23%		17,664.02		10,500.00		7,164.02		168.23%		17,664.02		10,500.00		7,164.02		168.23%		17,664.02		10,500.00		7,164.02		168.23%		17,664.02		10,500.00		7,164.02		168.23%		17,664.02		10,500.00		7,164.02		168.23%		17,664.02		10,500.00		7,164.02		168.23%				10,500.00		-10,500.00		0.00%		194,354.22		126,000.00		68,354.22		154.25%

		5450 Insurance ( Non-Employee )		970.48		5,086.42		-4,115.94		19.08%		970.48		5,086.42		-4,115.94		19.08%		6,799.38		5,086.42		1,712.96		133.68%		12,647.28		5,086.42		7,560.86		248.65%		12,647.28		5,086.42		7,560.86		248.65%		970.48		5,086.42		-4,115.94		19.08%		970.48		5,086.42		-4,115.94		19.08%		970.48		5,086.42		-4,115.94		19.08%		18,445.18		5,086.42		13,358.76		362.64%		970.48		5,086.42		-4,115.94		19.08%		970.48		5,086.42		-4,115.94		19.08%				5,086.38		-4,115.90		19.08%		57,332.48		61,037.00		-2,734.04		95.52%

		5801 Networking & Communications		1,045.69		1,612.25		-566.56		64.86%		4,394.58		1,612.25		2,782.33		272.57%		420.45		1,612.25		-1,191.80		26.08%		1,247.75		1,612.25		-364.50		77.39%		1,277.07		1,612.25		-335.18		79.21%		1,280.07		1,612.25		-332.18		79.40%		1,344.47		1,612.25		-267.78		83.39%		1,565.18		1,612.25		-47.07		97.08%		1,287.03		1,612.25		-325.22		79.83%		1,286.62		1,612.25		-325.63		79.80%		1,337.50		1,612.25		-274.75		82.96%				1,612.25		-627.25		61.09%		16,486.41		19,347.00		-1,875.59		90.31%

		Total for 5 Facility & Other Fixed Costs		42,190.86		35,840.33		6,350.53		117.72%		37,421.29		35,840.33		1,580.96		104.41%		40,834.48		35,840.33		4,994.15		113.93%		43,746.92		35,840.33		7,906.59		122.06%		48,374.87		35,840.33		12,534.54		134.97%		36,613.36		35,840.33		773.03		102.16%		35,719.99		35,840.33		-120.34		99.66%		32,145.61		35,840.33		-3,694.72		89.69%		79,477.94		35,840.33		43,637.61		221.76%		42,139.93		35,840.33		6,299.60		117.58%		39,982.02		35,840.33		4,141.69		111.56%		0.00		35,840.37		-31,499.89		12.11%		$478,647.27		$430,084.00		$52,903.75		112.30%

		9999 ASK ACCOUNTANT																																																																																														1,550.00				0.00				1,550.00		

		Total for Expenses		372,381.30		464,838.10		-92,456.80		80.11%		423,270.04		464,838.10		-41,568.06		91.06%		449,448.27		464,838.10		-15,389.83		96.69%		452,726.66		464,838.10		-12,111.44		97.39%		413,916.02		464,838.10		-50,922.08		89.05%		597,059.25		464,838.10		132,221.15		128.44%		470,276.30		464,838.10		5,438.20		101.17%		413,127.44		464,838.10		-51,710.66		88.88%		458,016.85		464,838.10		-6,821.25		98.53%		424,231.24		464,838.10		-40,606.86		91.26%		431,606.91		464,838.10		-33,231.19		92.85%		0.00		464,837.90		-426,566.02		8.23%		$4,906,060.28		$5,578,057.00		-$633,724.84		88.64%

		Net Operating Income		124,377.96		14,776.31		109,601.65		841.74%		29,868.77		14,776.31		15,092.46		202.14%		18,401.68		14,776.31		3,625.37		124.54%		54,358.57		14,776.31		39,582.26		367.88%		34,860.58		14,776.31		20,084.27		235.92%		-67,014.58		14,776.31		-81,790.89		-453.53%		35,676.22		14,776.31		20,899.91		241.44%		61,960.87		14,776.31		47,184.56		419.33%		31,494.07		14,776.31		16,717.76		213.14%		61,686.65		14,776.31		46,910.34		417.47%		30,033.84		14,776.31		15,257.53		203.26%		0.00		14,776.59		-53,048.47		-242.27%		$415,704.63		$177,316.00		$200,116.75		214.25%

		Other Income																																																																																																

		9997 Tenant Rent Credit		2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00				2,750.00												30,250.00				30,250.00		

		Total for Other Income		2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				2,750.00		$0.00		2,750.00				$0.00		$0.00		$0.00				$30,250.00		$0.00		$30,250.00		

		Other Expenses																																																																																																

		6 Depreciation				6,961.75		-6,961.75		0.00%		11,995.39		6,961.75		5,033.64		172.30%		5,263.72		6,961.75		-1,698.03		75.61%		5,263.72		6,961.75		-1,698.03		75.61%		5,835.10		6,961.75		-1,126.65		83.82%		13,287.10		6,961.75		6,325.35		190.86%				6,961.75		-6,961.75		0.00%				6,961.75		-6,961.75		0.00%		722.39		6,961.75		-6,239.36		10.38%				6,961.75		-6,961.75		0.00%				6,961.75		-6,961.75		0.00%				6,961.75		-6,961.75		0.00%		42,367.42		83,541.00		-41,173.58		50.71%

		Total for Other Expenses		$0.00		6,961.75		-6,961.75		0.00%		11,995.39		6,961.75		5,033.64		172.30%		5,263.72		6,961.75		-1,698.03		75.61%		5,263.72		6,961.75		-1,698.03		75.61%		5,835.10		6,961.75		-1,126.65		83.82%		13,287.10		6,961.75		6,325.35		190.86%		$0.00		6,961.75		-6,961.75		0.00%		$0.00		6,961.75		-6,961.75		0.00%		722.39		6,961.75		-6,239.36		10.38%		$0.00		6,961.75		-6,961.75		0.00%		$0.00		6,961.75		-6,961.75		0.00%		$0.00		6,961.75		-6,961.75		0.00%		$42,367.42		$83,541.00		-$41,173.58		50.71%

		Net Other Income		2,750.00		-6,961.75		9,711.75		-39.50%		-9,245.39		-6,961.75		-2,283.64		132.80%		-2,513.72		-6,961.75		4,448.03		36.11%		-2,513.72		-6,961.75		4,448.03		36.11%		-3,085.10		-6,961.75		3,876.65		44.32%		-10,537.10		-6,961.75		-3,575.35		151.36%		2,750.00		-6,961.75		9,711.75		-39.50%		2,750.00		-6,961.75		9,711.75		-39.50%		2,027.61		-6,961.75		8,989.36		-29.13%		2,750.00		-6,961.75		9,711.75		-39.50%		2,750.00		-6,961.75		9,711.75		-39.50%		$0.00		-6,961.75		6,961.75		0.00%		-$12,117.42		-$83,541.00		$71,423.58		14.50%

		Net Income		127,127.96		7,814.56		119,313.40		1,626.81%		20,623.38		7,814.56		12,808.82		263.91%		15,887.96		7,814.56		8,073.40		203.31%		51,844.85		7,814.56		44,030.29		663.44%		31,775.48		7,814.56		23,960.92		406.62%		-77,551.68		7,814.56		-85,366.24		-992.40%		38,426.22		7,814.56		30,611.66		491.73%		64,710.87		7,814.56		56,896.31		828.08%		33,521.68		7,814.56		25,707.12		428.96%		64,436.65		7,814.56		56,622.09		824.57%		32,783.84		7,814.56		24,969.28		419.52%		0.00		7,814.84		-46,086.72		-458.09%		$403,587.21		$93,775.00		$271,540.33		392.20%

		Accrual Basis Tuesday, June 16, 2026 05:46 PM GMT-04:00





Payroll Dates

		Payroll Schedule

		Start date		7/18/25

		End date		6/30/26

		Frequency		Every 2 weeks

		Pay Period #		Pay Date		Day		Comments 		Sumamry 

		1		7/18/25		Friday

		2		8/1/25		Friday

		3		8/15/25		Friday

		4		8/29/25		Friday

		5		9/12/25		Friday

		6		9/26/25		Friday

		7		10/10/25		Friday

		8		10/24/25		Friday

		9		11/7/25		Friday

		10		11/21/25		Friday

		11		12/5/25		Friday

		12		12/19/25		Friday

		13		1/2/26		Friday

		14		1/16/26		Friday

		15		1/30/26		Friday

		16		2/13/26		Friday

		17		2/27/26		Friday

		18		3/13/26		Friday

		19		3/27/26		Friday		3,252,557.89		YTD MAR

		20		4/10/26		Friday		145,000.00

		21		4/24/26		Friday		145,000.00

		22		5/8/26		Friday		145,000.00

		23		5/22/26		Friday		145,000.00

		24		6/5/26		Friday		145,000.00

		25		6/19/26		Friday		145,000.00

		26		7/3/26		Friday		145,000.00

								4,267,557.89		Projection 





 Foundation BS

		Hill View Montessori Foundation

		Statement of Financial Position

								May 2026 YTD 		Nov-25		Jun-25		Variance		EOY Forecast

		ASSETS

						   Current Assets

						      Bank Accounts

						         1010 Checking Main Account 8071		56,409		92,602		96,615		(36,193)

						         1015 Certificate of Deposit 1972				- 0		- 0		- 0

						         1020 Money Market 7059		55,534		55,231		54,922		303

						      Total Bank Accounts		111,943		147,833		151,536		(35,890)

						      Accounts Receivable

						         1200 Accounts Receivable						- 0

						            1210 AR-HVM		- 0		1,000		1,000		(1,000)

						            1220 Principal Note Inc-HVMSCapLease		236,284		236,284		236,284		- 0

						         Total 1200 Accounts Receivable		236,284		237,284		143,058		(1,000)

						         1250 Contributions Receivable				- 0		- 0		- 0

						            1251 Discounts - long-term pledges				- 0		- 0		- 0

						            1254 A/R- Long Term Pedges				- 0		- 0		- 0

						         Total 1250 Contributions Receivable				- 0		- 0		- 0

						      Total Accounts Receivable		236,284		237,284		143,058		(1,000)

						      Total Other Current Assets		- 0		- 0		- 0		- 0

						   Total Current Assets		348,227		385,117		294,594		(36,890)

						   Fixed Assets

						      1500 Building & Renovations

						1501 Building		3,786,775		3,786,775		3,786,775		- 0

						1601A/D - Building		(2,055,745)		(1,992,628)		(1,940,033)		(63,117)

						      Total 1500 Building & Renovations		1,731,030		1,794,147		1,846,742		(63,117)

						   Total Fixed Assets		1,731,030		1,794,147		1,846,742		(63,117)

						   Other Assets								- 0

						      1310 HVMF Endowment				- 0		- 0		- 0

						   Total Other Assets				- 0		- 0		- 0

						TOTAL ASSETS		2,079,257		2,179,264		2,141,336		(100,007)

						LIABILITIES AND EQUITY

						   Liabilities

						      Current Liabilities

						         Accounts Payable

						            2010 Accounts payable				- 0		- 0

						         Total Accounts Payable				- 0		- 0

						         Other Current Liabilities

						            2100 Due to HVM Charter School				56,924		6,924		(56,924)

						            2200 Security Deposit		2,800		2,783		2,783		17

						            2300 Accrued Expenses				- 0		- 0		- 0

						            2400 Deferred Revenue		17,764		17,764		17,764		- 0

						            2570 HVMF-Endowment				- 0		- 0		- 0

						         Total Other Current Liabilities		20,564		77,471		27,471		(56,907)

						      Total Current Liabilities		20,564		77,471		20,547		(56,907)

						      Long-Term Liabilities

						         2710 Building Bonds - Loan Principal		2,030,104		2,076,952		2,114,325		(46,848)

						      Total Long-Term Liabilities		2,030,104		2,076,952		2,114,325		(46,848)

						   Total Liabilities		2,050,668		2,154,423		2,141,795		(103,755)

						   Equity								- 0

						      3200 Temporarily restrict net asset								- 0

						         3220 CP Temp Restricted Revenue				- 0		- 0		- 0

						      Total 3200 Temporarily restrict net asset				- 0		- 0		- 0

						      3400 Unrestrict (retained earnings)		93,767		93,767		76,517		- 0

						      Net Income		(65,178)		(68,926)		17,250		3,748

						   Total Equity		28,589		24,841		93,767		24,841

						TOTAL LIABILITIES AND EQUITY		2,079,257		2,179,264		2,141,336		(100,007)





Foundation P&L

		Hill View Montessori Foundation

		Statement of Activities



								May  2026 YTD 		Nov 2025 YTD		Oct 2024 YTD		Variance



						Income

						   4100 Fundraising Revenues

						      4160 Events

						         4161 Events Revenue		25,602

						         4165 Events Expense		(7,533)		(900)		(500)		(6,633)

						      Total 4160 Events		18,070		(900)		(500)		18,970

						      4170 Donations		1,464		569		200		895

						   Total 4100 Fundraising Revenues		19,534		(331)		(300)		19,864

						   4500 Rental Income - Birch Hill		28,000		11,200		11,000		16,800

						   4520 Rental Income - Gym		- 0		- 0		- 0		- 0

						   4550 Rental Income- HVMS 		194,354		88,370		26,269		105,984		YOY change due to new accounting treatment

						Total Income		241,888		99,239		36,969		142,649

						Gross Profit		241,888		99,239		36,969		142,649

						Expenses								- 0

						5201 School Support		50,935		50,000		180		935		Cummings 

						      5351 Interest Expense on Loan		110,634		51,197		25,920		59,436

						      5703 Legal Expenses				- 0

						      5402 Filing Fees -990		70		- 0				- 0

						      5601 Supplies						- 0		- 0

						      5605 Bank/PayPal Fees				- 0		- 0		- 0

						8500 Misc expenses		83		935		2,750		(852)

						Total Expenses		161,721		102,132		28,850		59,589

						Net Operating Income		80,166		(2,893)		8,119		83,059

						Other Income								- 0

						   7010 Interest on savings acct.		618		313		229		305

						   7012 Other Income				- 0		- 0		- 0

						Total Other Income		618		313		229		305

						   8001 Depreciation-Building		115,712		52,595		- 0		63,117

						   9990 School Credit Offset-Rental Inc		30,250		13,750		11,000		16,500

						Total Other Expenses		145,962		66,345		11,000		79,617

						Net Other Income		(145,344)		(66,033)		(10,771)		(79,311)

						Net Income		(65,178)		(68,926)		(2,652)		3,748



						Deficit Calc

						Depreciation				126,226

						Less Cummings				(50,000)

						Less $750 owed to school				(750)

						Resulting Deficit				75,476
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