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Date and Time

Thursday October 1, 2026 at 6:30 PM EDT

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

1 m

II. Committee on Trustees 6:32 PM

A. Scope of COT

Reviewing the bylaws defintion of the committee; The Committee on Trustees. The
Committee on Trustees shall include not less than two trustees, and the Chair Person
shall appoint its Chair. The Committee on Trustees shall oversee the quality of the
trustees and trustees’ self-management. The Committee on Trustees shall select and
nominate all candidates for the Board of Trustees, nominate Board officers, oversee
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Purpose Presenter Time

trustee orientation and education, and conduct periodic evaluations of individual
trustees and the Board of Trustees as a whole

B. Onboarding new board members 5 m

Reviewing the onboarding resource provided by Jeff Landry; from the MCPSA,
regarding onboarding new board members.
https://docs.google.com/document/d/1nPvvpp1VEnhbiFm9HXx_dkIxYrEibLl8/edit

III. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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