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Board of Trustees Meeting

Published on September 20, 2026 at 12:44 PM EDT

Date and Time
Thursday September 24, 2026 at 6:30 PM EDT

Location

75 Foundation Ave, Haverhill MA 01835

Presenter

June Gibbons
Jeff Landry
Jeff Landry

Jeff Landry

Jeff Landry

Agenda
Purpose
l. Opening ltems

A. Record Attendance

B. Call the Meeting to Order

C. Public Comment

D. Approve Minutes - AUG Retreat Approve
Minutes

Approve minutes for Board of Trustees - RETREAT on August 20, 2026

E. Approve Minutes - June Approve

Minutes
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Time

6:30 PM

Tm

Tm

Tm

10f3



Purpose

Updates
A. Board Goals Discuss
Recap Goals from Retreat

B. BOARD GOAL - Meeting Attendance FYI

Regular agenda item to review YTD Board Attendance %

Presenter

Jeff Landry

Jeff Landry

Current % through September, 21 - 96.43% (27 of a possible 28 attendees)

Board Goal - 80%

C. Directors Report FYI

D. Head of School - Review Goals Discuss
E. Annual Report FYI

F. SPED Executive Summary FYI

G. Faculty Liaison FYI

H. Strategic Plan Vote

I. PTO & Foundation Update FYI

J. Board Succession Planning/Bylaw Discussion Discuss

Review template for Board Leadership Succession Planning
Review Board Composition Matrix template

Review Board terms/Bylaw Amendment

K. New Business Discuss

L. Committee on Trustees FYI

M. Accountability FYI

N. Development FYI
Annual Fund

O. Finance FYI

Review Financials
Plan Review of HVM Finance/Budget Process for OCT meeting
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Ginger Whitson

Jeff Landry

Ginger Whitson

Niamh Dolan
Jeff Landry
Jeff Landry
Jeff Landry

Jeff Landry

Jeff Landry

Jeff Hood

Hannah Herklotz

Jeff Landry

Jeff Landry

Time

6:33 PM

10 m

Tm

15 m

15 m

5m

10m

10 m
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https://docs.google.com/spreadsheets/d/1A7HYIOePt9_ROYzQVft2nIYK9dGdtt_9Fvwmb0djGx4/edit?usp=sharing
https://l.facebook.com/l.php?u=https%3A%2F%2Fhvmcps.givecloud.co%2Ffundraising%2Fforms%2F8NDR96EK%3Futm_id%3D97758_v0_s00_e0_tv2_a1demong990gkd%26fbclid%3DIwcGRvZgVleHRuA2FlbQIxMABicmlkETFYdzVyNlRJdGxUcGIxNFRCc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHq6TEncOyTqNy4vfeGXzEYeyfQRN_Gnnoyz5RttodiAtjLpTnFoUpYPTBKsp_aem_Nyo3JYqABxUEI2IvNzM0Iw&h=AUBxME3rkPNP3Y52rN59HXbRUaTYdOU_QOUkoHCCN1FNnU9c7B85x3aQm_wcZAk6PaMUcBrIFaj71WpI0pCGq9RPIRIVNVmSfWs3jf5-whAytZnZF_TIeGWaiE7KczWyi3kxsANb-dLXvQ&__tn__=-UK-R&c[0]=AUDfX0R9l5CRf_W2XK3fyBHTHfCZgwwRPPeiDZGAjvotZBO77UXi0oVFf0MVZCBCR3r6g3II2tC0Me7NBhj2io3ZVWqgL89w2Z7y3UXVHPPcHvNDvbgVn26OV2nzGB3cSlQQ7ss-xwU0hcfs_psyLMVwqAYzx7pESoo5f6VKmEWK2RkxUFVhup9jKBxPD7aTeMH8Z9jwxYvUIIE21m0HX25m3Q

Purpose Presenter Time

lll. Closing Items 8:31 PM
A. Next Meeting Discuss Jeff Landry 1m
October 22
B. Adjourn Meeting Vote Jeff Landry
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