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Date and Time
Tuesday October 14, 2025 at 6:30 PM EDT

Location

Remote

Meeting ID: 752 6782 1569
Passcode: GZ8uW6

Agenda
Purpose Presenter Time
l. Opening ltems 6:30 PM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Approve Minutes Approve 1m
Minutes
Il Development 6:32 PM
A. Introductions & Purpose Discuss
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Purpose Presenter

» Clarify the team’s role (fundraising, donor cultivation, community partnerships).

> Remove Andrea?
o Create goals - create sustainable story for outreach/donations
» Review the current year’s fundraising target (if set by leadership/board).

- Current Funding Sources

* Grants (state/federal, foundations).

* Individual donors (parents, alumni, community).
« Corporate sponsorships and partnerships.

* Events and campaigns

1l. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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