
Shining Rock Classical Academy

Minutes

Special Called Meeting

Vote to have the National School Lunch Program

Date and Time
Monday May 11, 2026 at 12:00 PM

Location
Join Zoom Meeting
https://us02web.zoom.us/j/89405191089?pwd=3xkh136easGI0S70aEJAC60cU31vWW.1

Meeting ID: 894 0519 1089
Passcode: 871852

Directors Present
A. Weimar (remote), B. Bowser (remote), J. Sims (remote), R. Gevjan (remote), S. Messer
(remote)

Directors Absent
A. Adeleke, B. Buckelew, B. Mullinix, L. Davis

Ex Officio Members Present
S. Jenkins (remote)

Non Voting Members Present
S. Jenkins (remote)

Guests Present
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B. Weimar (remote), T. Gresham (remote)

I. Opening Items

A. Weimar called a meeting of the board of directors of Shining Rock Classical Academy
to order on Monday May 11, 2026 at 12:01 PM.

II. National School Lunch Program

A. Weimar asked what is the projected financial impact of joining the federal lunch
program, including both anticipated revenue and total operational costs?
B. Weimar responded

• 25-26 reimbursement rates
◦ K-8

◾ ~90-95 students that receive free

◾ 40 that receive reduced

◾ Better data coming

◾ Also have to offer breakfast
◦ ~$168,000 in reimbursement
◦ Program requires that we hire someone on staff to be food compliance

◾ Salary of ~$41,000 plus benefits
◦ Suggested that SRCA purchase and own the equipment so we are not

vendor dependent
◾ ~$10-15,000 in those one-time operating costs

◦ T. Gresham stated that each year we lost about $130,000 to $160,000 in
meal expenses

A. Weimar summarized her understanding of what was said
B. Weimar and S. Jenkins clarified that

• Y26-27 TBD
◦ Are going through paperwork which is to be submitted by mid-June and

thereafter we should know what these rates are

R. Gevjan asked about breakdown of cost
B. Weimar stated that he tried to meet with meal rep last week, but she was out sick
A. Weimar brought up the May 14 deadline for charter amendment
B. Weimar clarified that we are along the route to approval for the state

Record AttendanceA.

Call the Meeting to OrderB.

National School Lunch ProgramA.
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• The charter school deadline is May 14, but the federal deadline is later
•Will submit charter Amendment and continue to assess implementation

J. Sims made a motion to Submit an amendment of the original school Charter to the
Office of Charter Schools for review and approval expressing our intent to participate in
the National School Lunch Program in accordance with SRCA Policy 5800.
R. Gevjan seconded the motion.
The board VOTED to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:21 PM.

Respectfully Submitted,
A. Weimar

Documents used during the meeting

• SCRA_National_Lunch_Program__1_.pdf

• 5800_Wellness_Policy_.pdf

Vote - School Lunch ProgramB.

Adjourn MeetingA.
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