Shining Rock Classical Academy

Minutes

Finance Committee Meeting

Date and Time
Thursday October 16, 2025 at 8:30 AM

Location

SRCA Board is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/81305513481?pwd=jkgAxfvgrZISPI45Aff72xId049wwJ.1

Meeting ID: 813 0551 3481
Passcode: 386081

Committee Members Present
J. Morgan, R. Gevjan, T. Gresham

Committee Members Absent
None

Guests Present

B. Weimar, william@chartersuccesspartners.com (remote), zach@chartersuccesspartners.com
(remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
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Shining Rock Classical Academy - Finance Committee Meeting - Minutes - Thursday October 16, 2025 at 8:30 AM

R. Gevjan called a meeting of the Finance Committee of Shining Rock Classical
Academy to order on Thursday Oct 16, 2025 at 8:45 AM.

C. Approve Minutes

T. Gresham made a motion to approve the minutes from 9/18/2025 Finance Committee
Meeting on 09-18-25.

J. Morgan seconded the motion.

The committee VOTED to approve the motion.

Il. Finance

A. CSP Report, led by Zach & William

Josh gave report (Zach & William unable to attend)

Cash on hand: 939.9 million (down from 1.05 million)
is 45.8 days of operating (was 51.8 days in recent months)

Compare to last year, we're behind, likely due to state releasing funds v. conservatively
while waiting on budget approval.

Bottom line: Deficit is lower than last month (was -70k, now -50k)

Supply spending has decreased significantly in Oct.

William VanHook joined from CSP:

Travis sent billing yesterday, 10/15/2025, for more funds.

William asked about our real ADM & how that will affect future funding:

-Josh: confirmed Federal held harmless for current ADM & state did not. Both accounted
for in the budget.

William reported about carryover from hurricane relief (~39k) to see if there are expenses
we can apply to those funds.

-Josh: What are stipulations: Christy @ CSP is expert. He knows other schools have
been able to use for personnel. Suggested Travis connect with Christy.

=follow up in Nov meeting=

Ben has question:

Note asking about mapping of capital improvement expenses. Does CSP need data/info
to support this?

-William: Confirmed Christy is working on this & both she & he will continue making sure
it's done correctly.
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-Each month, William looks for the expenses to identify what needs to move from repair
an maintenance to Capital improvements.

B. Update on state approving their budget & our steps once it is completed

Continuing to stalemate

lll. Other Business

A. FEMA update

Travis: Inspector came back out. Continues to state we don't have Helene-related
damage.

SRCA has signed off on 2 of the 3 buildings, which means we're accepting their answer,
with expectation of future conversation. To that point:

A state agency is available to help cover costs FEMA doesn't cover.

Is on hold until we receive final letter, then will have in-person meeting with FEMA.

Ben: Sidewalk & Pond repair funds are in hand. We're bidding out correct blueprints.

If funding doesn't come through, the plan is to have some honest conversations about
next steps.

More to the point: We need to adjust our plan to the reality of our situation.
Requested sustainability report of Dellwood campus (gr 9-12)

Ben: Lease on that property ends Jan 2027.

R. Gevjan made a motion to Request sustainability report on Dellwood campus (grades
9-12).

T. Gresham seconded the motion.

The committee VOTED to approve the motion.

B. Rob is available to attend this meeting on 9/25/2025

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:29 AM.

Respectfully Submitted,
J. Morgan
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