Lines of Financial Management Policy Number: 3025

Purpose

Shining Rock Classical Academy establishes the following lines of financial authority to ensure
sound fiscal management, appropriate internal controls, transparency, and accountability in the
stewardship of public funds.

The Board of Directors shall:

Approve fiscal policies and procedures and delegate administration of those policies to
the Executive Director.

Review fiscal policies annually and make revisions as necessary.

Approve the opening and closing of bank accounts and designate authorized signers.
Approve all loans, lines of credit, and other debt obligations.

Approve the issuance of school credit cards and authorized users.

Review and approve the annual operating budget.

Review monthly financial reports, budget-to-actual reports, check registers, and other
financial reports as provided by the CFO and Finance Committee.

Approve contracts and agreements exceeding the Executive Director's spending authority.
Approve any unbudgeted expenditure exceeding $10,000.

Commission and receive the annual independent financial audit.

Review and approve the annual audit.

Evaluate the Executive Director and establish compensation.

Appoint an individual to assume the Executive Director's responsibilities during periods
of absence or vacancy.

Executive Director shall:

Serve as the chief administrative officer responsible for the financial operations of the
school.

Develop the annual budget in collaboration with the Finance Director and Finance
Committee.

Ensure compliance with all federal, state, local, and charter school financial
requirements.

Review and approve budgeted expenditures.

Authorize expenditures within approved budget allocations.

The Executive Director will notify the Board of any single unbudgeted expenditure that
exceeds $5,000.

The Board is required to approve any expenditure exceeding $10,000 that is not included
in any approved budget.

Ensure adherence to internal controls and purchasing procedures.
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e Supervise the implementation of all fiscal policies.
e Designate an appropriate administrator to fulfill financial responsibilities during periods
of absence.

The Finance Director shall:

e Maintain accurate financial records in accordance with generally accepted accounting
principles and state requirements.

Prepare monthly financial statements and budget reports.

Monitor expenditures and cash flow.

Process approved purchases and payments.

Ensure compliance with grant, federal program, and state reporting requirements.
Assist in the development of the annual budget.

Support the annual audit process.

Advise the Executive Director and Board regarding fiscal matters.

Collaborate with third party financial consultants when applicable

The Finance Committee shall:

Review monthly financial reports.

Assist with budget development and long-range financial planning.

Monitor financial performance and recommend corrective action when necessary.
Review major expenditures and financial risks.

Make recommendations to the Board regarding fiscal matters.

Collaborate with third party financial consultants when applicable

Spending Authority

e Employees may make purchases only as authorized by their supervisor and within
approved budgets.

e The Executive Director will need to approve unbudgeted expenditures up to $5,000.

e The Executive Director will report unbudgeted expenditures exceeding $5,000 to the
Board.

e Unbudgeted expenditures exceeding $10,000 require prior Board approval.

e Contracts or agreements that create an-ongoing financial obligation require Board
approval unless specifically authorized within the approved budget.

Internal Controls

The school shall maintain appropriate internal controls, including whenever practical, separation
of duties, approval procedures, financial reporting, and audit oversight to safeguard school assets
and ensure responsible stewardship of public funds.
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