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Welcome to the SRCA School Report

Each month, the Head of School generates a report for the SRCA Board to provide detailed
information about the school and governance topics affecting decisions.

A Season for Core Values

There is a joy that our children bring to the season with all the various holiday activities that
we all have an opportunity to share in. Regardless of cultural or personal belief, this is a time
of year that allows for reflection and growth. Our families and students have already begun
with our annual Penny Wars, a fundraiser that despite the name is truly an act of love in
which all money collected goes to support gift packages for residents at The Haywood Lodge.
This year, we raised just under $1,100 to support this great cause. Our Falcon Tree has all
been selected and families are giving support to other Falcons during this holiday season.

These are two of many examples in which our Falcon spirit shines brighter this time of year.
However, we should all take satisfaction in knowing that this does not represent a change in
how our children operate in their day. It is easiest to let the numbers tell the story. We began
after Labor Day recognizing students who demonstrated Core Values by providing them with
Positive Referrals. Of course, we have been taking in the negative referrals from day one. As of
the end of November, this is how they have been earned:

Positive Referrals | Negative Referrals

83 25

This breaks down to about two negative referrals a week, and because it is a shorter period
about 8.5 positive referrals a week.

As the year ends and the stresses of the holidays become reality, there is something to learn
from our children. First, perfection is not the goal. Second, our Core Values are always in
season, making our school a better place for everyone. I am thankful for all our Falcons, our
Falcon Families, and the opportunity to grow with you.

I wish everyone a safe and blessed holiday season,

JM

T



Directors Report
Academic Projects
Kindergarten

Kindergarten students listened to the story “Turkey Trouble” by Wendi Silvano. They were
tasked with disguising a turkey using creativity and a variety of materials! They had to write
two sentences about their turkey! They were then displayed in the hallway and everyone in
the school was encouraged to vote for their favorite. The winner will be announced on Friday,
November 21st!
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Fourth Grade

Our 4th graders have been diving into multiplication and division using the box strategy. We
even incorporated the skill into a fun activity by disguising turkeys with multiplication. In
ELA, students have been learning all about text features and are enjoying getting creative
while designing their own brochures. We also had a special visit from the Carolina Silver
Bells, who shared a variety of instruments and treated us to some amazing music.
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Elementary Music

1st Grade has been learning about the music and the story of the Nutcracker ballet including
lessons about form, rhythm reading, and instruments to respond to the music. We are doing
this in preparation for our annual Nutcracker field trip in a few weeks. 4th Grade and 5th
Grade are both practicing for performances in the next few weeks. 4th grade will be
showcasing their recorder skills, and 5th Grade will be singing songs and presenting about
influential American musicians.

~7th Grade Math-Mrs. McGuinness

Students participated in a hands-on pop-up shop simulation where they applied real-world
math skills by acting as both store owners and shoppers. As store owners, they chose a type of
shop, researched realistic prices, applied a 50% markup, created discounted sale items,
designed signage and receipts, calculated 7% sales tax, determined 10% commission, and
maintained sales records. As shoppers, students received $1000 in “Market Money,” visited at
least four stores, made purchasing decisions, calculated discounts, tax, and tips, and tracked
their spending while staying within budget. At the end of the project, students completed a
financial wrap-up by calculating simple interest at 4% over two years on any money saved or
earned and reflecting on the financial literacy skills they practiced throughout the simulation.
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Senior English-Mrs. Inman

Students in Mrs. Inman's senior English class created a graphic analyzing three symbols from
The Rime of the Ancient Mariner by Samuel Taylor Coleridge. Students detailed how each
symbol impacted the tone, theme, or character in the narrative poem. Once complete, the
class gathered so each person could share his/her findings and explain how the symbol wove
throughout the poem. This was an awesome opportunity to practice analysis and discussion
skills for students in their final English course!

High School Art 1-

Ms. Philips Art 1 has been studying graffiti and street art, focusing on pixel art inspired by the
French street artist Invader. Students sketched their designs in Google Sheets and learned to
use conditional formatting to change cell colors based on specific letters. After completing
their digital sketches, they transitioned to hands-on work by using pizza box lids to draw grids
and cutting old paint chips to create the colored pixels that fill their designs.




School Spirit Activities

High School Basketball
12/4 |Home Mount Pisgah Girls: 6 Boys: 7
12/8 | Home BC Spruce Pine Girls: 5:30 Boys: 7
12/11| Home ICI Girls: 6 Boys: 7
1/5 |Home| Reynolds Mountain Christian Academy Girls: 6 Boys: 7
1/8 | Away Mount Pisgah Girls: 6 Boys: 7:30
1/15 | Home Franklin School of Innovation Boys: 6
1/19 | Away BC Spruce Pine Girls: 5 Boys: 6
1/23 | Away ICI Girls: 6 Boys: 7
1/27 | Away | Reynolds Mountain Christian Academy | Girls: 4:30 Boys: 6
1/29 |Home BREC Girls: 6 Boys: 7
Middle School Basketball Schedule
Girls: 4:30
12/4 Away | Brevard Academy Boys: 5:30
Asheville Catholic Girls: 4:30
12/9 lemne School Boys: 5:30
12/11 Home ICI Girls: 4
Boys: 5
Girls: 4
12/15 Away ICI Boys: 5
. Girls: 4:30
12/16 Home Carolina Day Boys: 5:30
Immaculata Catholic Girls: 4:30
iz o School Boys: 5:30
Franklin School of oo
1/15 Home Innovation Boys: 4:30
1/20 Home Christ School Boys: 4:30
Emmanual Lutheran Girls: 4:30
1/22 Home School Boys: 5:30
Girls: 4:30
1/26 Home| Brevard Academy E—
Asheville Catholic Girls: 4:30
1/28 Away School Boys: 5:30




Finance Report
Monthly Budget Report

Please refer to SRCA Finance Report November FY25 in the board packet.

Head of School Report
Compliance Update

Public Records Requests

Rebecca Fitzgibbon made a PRR on November 23. This was a follow-up to a request that was
made in July (?), but not in a manner that she found satisfactory. The complete report from
Chair Weimar is in the public records folder in Board on Track. The summary of this second
request is provided below. The new PRR was seeking copies of CPI trainings for Joshua
Morgan and CPI instructor certifications for Todd Sessoms.

Fitzgibbon Requests Staff Needed to Fulfill Time and Expense
July 7 J. Morgan — Review of 45 minutes
previous board minutes
August 27 Board Chair, Legal Counsel, Board Chair — 5 hours,
IT Legal — 30 minutes @

contract rate

IT — 1 hour @ contract rate
November 23 Board Chair, Head of School, | Board Chair — 30 minutes
EC Director, Legal Counsel HoS — 15 Minutes
EC Director — 1 hour
Legal — 15 minutes @

contract rate
Total Since July 1, 2025 9.25 Hours
$170 of external support

Vaillencourt Requests Staff Needed to Fulfill Time and Expense
Multiple from August 21 Board Members, Legal Board Chair — 2 hours
forward Counsel Board Members (x8)— 30

minutes each
Legal — 1.5 hours @ contract
rate
Total Since July 1, 2025 7.5 Hours
$225 of external support

Grand Totals since July 1, | Time Required: 16.75 Hours
2025 Taxpayer Dollars Required: $395
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Facilities and Legislative Update

Awning Installation at Russ

There has been a new addition to the elementary drop-off side of the Russ Ave building.
Awning is being installed across the entire length of the building. This along with the concrete
project from earlier in the fall will create a dry multi-purpose area upon completion. The
intent is to move some of the picnic tables under this area for lunches and outdoor classroom
settings. Additionally, the awning will provide increased weather protection for morning and
afternoon carline.

Gym Curtain and Additional Basketball Goal Install

A second facilities project that was completed over the Thanksgiving break was the addition
of a retractable curtain in the gym, along with four side goals for basketball. The goals are the
same specifications as the primary goals, and along with the curtain will allow two teams to
conduct practice at the same time. The intent is that these additions will allow for the latest
practice to end earlier in the evening when all four teams need court time for practice.

Legislative News
There continues to be no movement or energy towards a state budget for FY26.

On a national level, there was a sweeping round of outsourcing of many tasks that were
originally housed within the US Department of Education at the end of November. There
remains a great deal of uncertainty as to how these changes will impact the allocation of
resources that have traditionally been distributed by the Department of Ed. While there does
not seem to be reduction in funding available to K-12 education, with an additional layer of
high-level grant management being subcontracted the result is very unclear.




