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Welcome to the SRCA School Report

Each month, the Head of School generates a report for the SRCA Board to provide detailed
information about the school and governance topics affecting decisions.

Enjov this very special video highlighting our State Championship winning SRCA High School
Women’s Cross Country team.

What Really Happens at School?

Last month the School Report took a detailed look at testing data, which is a needed step in
evaluating our school. However, SRCA is so much more than just test results. This month’s
report is going to take a little extra time to shine light on the most important characteristic of
our school — The People.

You will be able to see, especially in the Director’s Report, an opportunity to shine a light on
the great work that our students are doing. Students are completing projects that are creative,
multi-dimensional, and collaborative with peers both in class and across grade levels. These
are not skills that are evaluated on multiple choice tests yet are essential for success in our
evolving world. Even when technology is involved, students are having to use people skills
and learn how to work as part of a team.

Just as significant as the students’ work is the creativity and problem-solving applied by the
teachers and staff of SRCA. From the implementation of Tech-Free Tuesdays at the high
school to lessen the dependance on cellphones (even for a day) to social lessons in
kindergarten, SRCA teachers exhibit creativity and skill to meet the needs of all learners. You
will also see that our Specials teachers plan and implement lessons that support our teachers
and students in multiple ways while also being incredibly fun to participate in.

In closing, the next section is going to focus on some exciting developments in an area that
has been a point of emphasis for SRCA over the past 15 months: our AIG program. Keith Buff
and Nancy Bertrand have collaborated and put into motion some amazing initiatives which
are beginning to produce impressive results. Thank you for your time in reviewing this
month’s report, and let’s work together to continuing making it — A Great Day to Be a Falcon!
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https://youtu.be/GSHpJiUe1xs?si=eTlU_sApZDDDwffP
https://youtu.be/GSHpJiUe1xs?si=eTlU_sApZDDDwffP
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Academic Intellectually Gifted Spotlight

The SRCA Program

The Academic Intellectually Gifted (AIG) is identification applied to students exhibiting
cognitive abilities in the top 10% of all students in an academic area or with an IQ screener.
As a part of the SRCA strategic plan and School Improvement Team, we recognized that the
AIG population that was under identified and in turn under challenged. A series of steps have
been put into motion over the past couple of school years which have positively impacted the
AIG services provided to SRCA.

The first major step was the creation of a designated AIG teacher at SRCA. Nancy Bertrand
has been serving our AIG population for the past two years. Mrs. Bertrand brings a unique
background of critical thinking and specialized training in meeting the needs of AIG students.
Just as significantly, Mrs. Bertrand brings passion to her classroom, which has far reaching
results which will be shared in a moment.

A second positive impact on the AIG program has been the installation of Keith Buff as the
AIG Coordinator. Mr. Buff has many experiences and talents including a background in
administration and as an AIG Facilitator. The first major task that Mr. Buff took on was to
redevelop the SRCA AIG Plan. Mr. Buff presented a plan that was thoughtful, student driven
and rigorous to allow SRCA to properly identify and then serve our AIG population. The plan
was approved this past spring by the SRCA Board and you can view the plan by clicking here.

Real-time Results of the AIG Program

The positive outcomes from implementing the plan have already begun to present
themselves. This fall, Mr. Buff has administered the Naglieri assessment to all 3rd — 8th grade
students. This assessment was chosen because of its unique development which provides an
accurate score for students while eliminating bias. The Naglieri assessment is administered
worldwide without utilizing words, which aids in eliminating bias based on economic or social
factors.

Utilizing a fair screening process, Mr. Buff has been able to successfully identify enough
students to move our AIG population from 4% of the tested population to 11%. The 11%
number represents a more accurate representation of who should be identified as AIG. In
addition, 10% of traditionally underserved populations are also identified as AIG using this
testing instrument.

While Mr. Buff has been applying strategies to properly identify the AIG population, Mrs.
Bertrand has been working to secure additional resources and opportunities to enrich the AIG
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https://job-1.boardontrack.com/org/GACaz5/media/viewer/437917?scope=

population while also promoting our STEM program. One such collaboration comes from the
strong relationship that has been fostered over the past several years with Western Carolina
University (WCU). WCU has sent professors and students to SRCA to facilitate a pilot
program called Tech Buddies. This program has allowed 6t grade students the opportunity to
be taught new technologies by WCU staff and then take these new skills to teach 2»d grade
students.

Mrs. Bertrand has also secured funding for several additional resources and opportunities.
First, is the funding to obtain a flight simulator from the Civil Air Patrol. This will allow both
STEM and AIG classes to explore the impacts of weather and mechanical factors on aviation.
Second, in a collaborative grant written with the WCU professors, Mrs. Bertrand has been
awarded a grant to obtain 12 Android tablets and a new 3-D printer. The grant also provides
funds for Mrs. Bertrand to attend the North Carolina Technology and Education Society
conference in March 2026 to obtain continuing education and enhance her classroom.

The positive impact that Mr. Buff and Mrs. Bertrand have had in improving our AIG program
is clearly significant. All our students, and especially our AIG population, are better thanks to
their hard work.




Directors Report

Elementary Attendance Incentive

For the month of September, we had a tie for grade levels who had the best attendance. Top
attendance was 1st grade and 5th grade with a 98% attendance rate for the month of
September. Each selected a fun activity to do for “winning” top attendance for the month.
Prizes are also being given weekly for every 15 days students are present.

Academic Projects

Second grade is collaborating with sixth grade to research facts about The War of 1812. The
Sixth graders are reading the story assigned by the second graders and researching 4—5
facts about the war. Together, both grades will write their facts on pieces of flag stripes to
create a large U.S. flag, which will be displayed in the second-grade hallway.

Third grade has been working on character traits in ELA. As a culminating activity, the
students used their creativity to create a pumpkin to showcase the main character in a book of
their choosing. They also wrote a 3-paragraph paper on the character from their book as well.
They worked so hard on this 3-week project and were so excited to present their final projects
to their peers!
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Fourth grade has been working in math on place value, adding and subtracting with
regrouping, area and perimeter, and multiplying multi-digit numbers.

In ELA, they have learned Plot Mountain and character traits, Author’s Purpose, and are
currently working on Main Idea and Theme. We have also been spending time on creative
writing.

This fall semester, 4th graders are doing science and have covered topics on layers of the earth
and plate tectonics. We are currently learning about forms of energy and waves.

Sixth grade students have been working on a Disney-themed project in math. Using a Magic
Kingdom map, they measured the area of each land and then applied their understanding of
surface area to create 3D models of various attractions.
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High School FAFSA Night

On October 16th, Caleb Tate from HCC hosted a FAFSA and RDS night for seniors and their
parents at SRCA from 5:30—6:30 PM. Five seniors and seven parents attended the event. All
five students successfully completed the RDS process and received a residential placement
number, which will be valid through 2027 and can be used to apply to any college.
Additionally, all students completed their CFNC accounts and began their FAFSA
applications. Each student also registered with HCC, ensuring they can receive case
management support for their applications, even if they choose to attend a different college.

The FAFSA night was a great success for both students and parents. We are planning to host
another event next year that will include both 11th- and 12th-grade students. In the spring, we
are also planning a trip to HCC for 11th- and 12th-grade students so they can explore the
various pathways and programs HCC offers.

School Spirit Activities

Grade Level Community Meetings

Mr. Aldossary started grade-level community meetings to provide both students and teachers
with a safe space to share their thoughts, build connections, and feel heard. These meetings
have been an excellent way to help students feel supported and valued.

He also organized a student-led Event Planning Committee to give students a voice in
planning fun and engaging school-wide activities such as Spirit Days, a Hot Cocoa Drive, and
other events that bring students and staff together.

Mr. Aldossary welcomes any feedback or suggestions for additions or adjustments moving
forward.

Falcon Spirit

Students in all grades gathered outside to cheer on the High School Cross-Country teams as
their bus departed for the state competition. The atmosphere on both campuses was filled
with excitement and school spirit as students waved handmade signs, clapped, and shouted
words of encouragement. It was a great show of support and unity from the entire school
community, sending the team off with Falcon pride!

Special thanks to Officer Reeves for providing an escort for our team between campuses and
across the county line as they left for competition.
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What Are Students Saying?

“I love all of the grammar
and writing that my
teacher does with us in
class.”

Athena Rotui
4th Grade
Mrs. Lynn’s Class

“I love my daily schedule
and specials! All of the
specials are my favorite.”

Cole McBride
2nd Grade
Ms. Sylvester and Mrs.
Morgan Class

“All of the teachers I have had at
Shining Rock have been so nice.
The way they talk to me helps
me know I am cared about and
they are so fun!”

Liam Ariidge
3rd Grade
Mrs. Longs Class

“I like going to school here because I get to see my friends, no matter how crazy they are. I
love my teachers, especially since I've had one of them for three years in a row. I also get to
see my cousins and my little sister during the day. My classes are fun, even though I'm in 8th
grade. Plus, the school is very close to my house, so I could walk or skate here if I wanted to.”
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Saya Brummett
8th Grade



“Shining Rock Classical Academy has undoubtedly been the best choice for me in my
academic journey. The close-knit environment creates a homey atmosphere unlike any other
school I've experienced. The bonds I've formed with my peers are unbreakable and something
I couldn’t have found elsewhere. However, what truly stands out to me is the teachers. They
ensure every student understands the material, often taking time out of their busy schedules
to provide extra help. The teachers truly make this school and each day a Great Day to be a
Falcon.”

Eva Shapiro
Senior

Teacher Testimony

Question: Why do you enjoy teaching at SRCA?

“I truly enjoy working at SRCA because it is a community built on strong core values that guide both
teaching and learning in every way. Our focus on respect, responsibility, and kindness helps create a
positive and supportive environment where students thrive and staff feel valued. I also appreciate the
incredible support from our administration, who are always approachable, encouraging, and
dedicated to helping teachers grow professionally. It's inspiring to be part of a team that works
together to make a real difference in student's lives.”

Jennifer Akers, 2nd Grade Teacher
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A look into Elementary Specials

Special

Description of Academic Project or Activity

PE

2nd grade learned how to build hula huts to play Hula Hut Knockdown. They
worked together in teams to build these hula hoop structures; in level 1 they
built and explored the structure going through it. This sets them up to play Hula
Hut Knockdown during another lesson.

Music

5th Grade is learning about the biographies and musical lives of different
American musicians. Students are focusing on different musical genres such as
Pop, Folk, R&B, Country and Rock n Roll. Featured musicians include Michael
Jackson, Woody Guthrie, Aretha Franklin, Loretta Lynn and Elvis Pressley.
Students are singing and playing the ukulele featuring these musicians and their
songs, in preparation for their December performance titled Musicians That
Shaped America.

2nd Grade is learning about Sandra Silberzweig, a contemporary artist who has
synesthesia (a condition where the senses get mixed up). Students learned that
while this is considered a disability- it just might be her superpower, enabling
her to create vivid portraits full of color and patterns. Sandra uses her art to
express how she experiences and sees the world. Our project focus is
portraiture, color, and pattern.

*In coordination with music “Musicians that shaped America” 5th graders will
be creating a slice of “American Pie”. A clay sculpture which explores American
traditions from our large and varied country. Each slice of pie will contain
symbols of each student’s favorite things- family, hometowns, friends, and
heroes. These pieces will reflect the past, present, and future.

Spanish

In Kindergarten students have been learning their colors while celebrating
Hispanic Heritage Month. We explored the tradition of pinatas and how they
are an important part of celebrations in many countries. Students created
their own colorful pinata art by gluing tissue paper onto a picture of a pinata
and practiced writing their colors in Spanish.

AIG

5th Grade AIG students are working on a comprehensive study of plant growing
techniques. They are striving to improve their lettuce and radish yields through
hydroponics. They are learning to monitor pH levels and nutrient mixes and are
currently engineering an aeroponics tower; as well as an aquaponics setup using
a donated 10-gallon aquarium. They will collaborate with other AIG students
who have learned Computer Coding to provide automation to their systems.




Finance Report
Monthly Budget Report

Please refer to SRCA Finance Report September FY25 in the board packet.

Head of School Report
Compliance Update
Public Records Requests

Rebecca Fitzgibbon made a PRR on August 27. This was a follow-up to a request that was
made on July 7 that was fulfilled, but not in a manner that she found satisfactory. After
consulting with legal counsel, the July 7 fulfillment was sufficient for the request that was
made. Counsel did advise a second approach to fulfill the request that is more robust and
hopeful in addressing all possible concerns. The complete report from Chair Weimar is in the
public records folder in Board on Track. The summary of this second request is provided
below.

Report completed by Alyson Weimar, SRCA Board Chair

Rebecca Fitzgibbons Request- Concise report on the number of concerns, complaints, and
grievances against Mr. Morgan over the past seven years.”
Search from August 2025-August 2018, 3 board chair email accounts.

Time: 3 hours 37 minutes of searching emails. 1 hour of additional time compiling the report.
Total hours: 4 hours and 37 minutes

824 total emails containing keywords were reviewed regarding JM.

99 ¢

Summary: The terms “complaint,” “concern,” and “grievance” appeared in emails over the 7-year
period, but very few pertained to Josh Morgan (JM). Two emails pertaining directly to
complaints/concerns against JM were from previous teachers/staff. Of note, multiple supportive
emails were also received from teachers, staff, and parents to the board regarding Mr. Morgan.

No additional requests have been made since those previously noted.
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Fitzgibbon Requests Staff Needed to Fulfill Time and Expense
July 7 J. Morgan — Review of 45 minutes
previous board minutes
August 27 Board Chair, Legal Counsel, Board Chair — 5 hours,

IT Legal — 30 minutes @
contract rate
IT — 1 hour @ contract rate
Total Since July 1, 2025 7.25 Hours
$115 of external support
Vaillencourt Requests Staff Needed to Fulfill Time and Expense

Multiple from August 21 Board Members, Legal Board Chair — 2 hours

forward Counsel Board Members (x8)— 30

minutes each
Legal — 1.5 hours @ contract
rate

7.5 Hours
$225 of external support

Total Since July 1, 2025

Time Required: 14.75 Hours
Taxpayer Dollars Required: $340

Grand Totals since July 1,
2025

Facilities and Legislative Update

FEMA and Legislative Stall

The gridlock in Raleigh and Washington D.C. is creating tangible problems locally. The
federal shutdown has frozen all funds that were not already released. A key example of this
problem is the FEMA requests to repair the roofs on the Dellwood campus. The slow progress
in filing this claim has come to a complete stop due to the furlough of non-essential staff.

Fortunately, Title I funds have been released prior to the shutdown. However, there are other
federal funds released to the state level that occur quarterly and bi-annually. While the
politics of Washington are challenging to determine, it is fair to state that a protracted
shutdown into and beyond the holiday season will have a negative impact on operations and
projections at SRCA.

There continues to be no energy to move a ratified amended budget across the line in Raleigh.
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