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Budget Analysis Report

Fiscal Year: 2024 | 12/01/2023 - 12/31/2023

SHINING ROCK CLASSICAL ACADEMY CFA

Account Budget Period Activity YTD Activity RiTg;“;;‘g uZ; 4 EOY Projection
Rev - State Revenue 4,752,503.45 447,783.96 2,875,266.05 1,877,237.40  60.50 4,720,367.52
Rev - Local 1,741,335.34 12,753.57 561,211.87 1,180,123.47 3223 1,764,023.87
Rev - Pass-Through Revenue 110,800.00 7,299.67 52,049.67 58,750.33 46.98  120,926.93
Rev - Federal 229,994.00 34,535.97 215,248.68 1474532 9359  275,111.08
Rev - Fund 5 Rev - B&A, Lunch(Full Pay) 145,000.00 11,094.00 75,119.98 70,880.02 51.45  146,000.00
Revenues 6,980,632.79 513,467.17 3,778,896.25 3.201,736.54 5413 7,026,429.40

[Expenses
Account Budget Period Activity YD Activity Ri’;‘g;“;‘g UZ; 4 EOY Projection
Salaries & Bonuses 3,370,032.89 280,628.84 1,662,158.35 1,707,874.54 49.32  3,345,931.39
Benefits 935,480.58 67,165.36 376,130.93 559,349.65  40.21 737,308.59
Books and Supplies 211,800.00 7,007.61 139,370.49 7242951 6580  238,580.27
Technology 120,000.00 7,483.92 73,558.86 46,441.14  61.30 120,000.00
Equipment & Leases 80,000.00 2,644.85 74,244.14 575586  92.81 91,783.78
Contracted Student Services 131,250.00 21,314.96 68,839.40 62,4100 5245  134,381.25
Staff Development 49,000.00 0.00 3,151.63 4584837  6.43 49,000.00
Administrative Services 174,000.00 24,008.23 160,174.81 13,82519 9205 21533513
insurances 75,000.00 1,880.85 47,373.81 27,626.19  63.17 75,000.00
Rents & Debt Service 1,335,564.76 102,959.45 644,021.16 691,543.60 4822 1,335,983.86
Facilities 109,395.00 34,061.68 183,752.94 (74,357.94) 167.97  200,547.93
Utilities 88,900.00 8,732.05 58,637.72 3026228  65.96 97,535.61
Nutrition & Food 111,750.00 16,837.84 75,850.13 35899.87 67.87  112,215.47
Transportation & Travel 28,500.00 2,767.00 20,963.78 753622 73.56 28,622.80
Before and After School Care (WINGS) 58,500.00 6,667.98 27,141.39 31,358.61  46.40 10,068.00
Summer WINGS Care 0.00 32.66 28,616.36 (28,616.36) 28,616.36
Pass-Through Expenses 0.00 642.11 2,265.71 (2,265.71) 2,265.71
Federal Grant Related Expenses 40,000.00 21,767.46 192,196.62 (152,196.62) 480.49 192,196.62
Expenses 6,919,173.23 606,225.45 3,838,070.83 3,081,10240 5547  7,015372.77
SURPLUS/(DEFICIT) 61,459.56 (92,758.28) (59,174.58) 11,056.63



