Shining Rock Classical Academy

SRCA Regular Board Meeting

Published on March 27, 2024 at 5:57 PM EDT
Amended on March 27, 2024 at 6:25 PM EDT

Date and Time
Wednesday March 27, 2024 at 6:30 PM EDT

Location

2150 Russ Ave, Waynesville NC 28786

Agenda
Purpose Presenter
. Opening Items
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve
Minutes
D. Approve the Agenda Vote Abbie Wilkins
Il Governance
A. Officer Nomination - Board Secretary Vote Abbie Wilkins
B. Officer Nomination: Vice Chair Vote Alyson Weimar
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Time

6:30 PM
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6:33 PM
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VL.

VII.

VIII.

Shining Rock Classical Academy - SRCA Regular Board Meeting - Agenda - Wednesday March 27, 2024 at 6:30 PM

Academic Excellence

A. Updates from academic meeting

Head of School Report

A. Updates and Follow Up

- Facilities Report on recent expenditures for repairs, an assessment of the condition

Purpose

Discuss

Discuss

Presenter

Joshua Morgan

of the structures and grounds, and any pending issues on Russ and Delwood

Campus.

- Update on the meeting with Shining Rock Junior Academy Board Members

- SRCA Organizational Chart of all current office, administration, faculty, facility staff,
and support services (indicating part-time, full time, and contract workers positions

and any vacancies)

Finance Committee Update

A. Monthly Budget and Expenses Report FYI

Policy

Other Business

Closing Items

A. Adjourn Meeting

Vote
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Time

6:43 PM

5m

6:48 PM

10 m

6:58 PM
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Coversheet

Updates and Follow Up

Section: IV. Head of School Report
Item: A. Updates and Follow Up
Purpose: Discuss

Submitted by:

Related Material: School Report March 2024 .pdf

Update to Spending from February 2024 Facility Allocation.pdf
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SRCA School Report

March 26, 2024

Shining Rock Classical Academy
Joshua F. Morgan
Head of School
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Student Engagement
High School Capstone

Students in 9th, 10th, and 11th grades participated in a three-day tour of Georgia and Alabama. Stops
Atlanta, Athens, Tuskegee, AL, and Andersonville, GA. The first stop of the trip was at the University
of Georgia in Athens. After touring the campus with parent chaperone and Alumni Ashley Shapiro,
students participated in a tour of the GA Museum of Art and campus. The first day ended in Atlanta
with a tour of the Georgia Aquarium.

The second day of the trip began with a quick stop at Buc-ee's which was an experience all its own for
the students. Students then traveled to Tuskegee, AL to participate in an interactive tour at the
Tuskegee Airmen Historic Site. The tour served as a powerful reminder of the importance of putting
into practice the SRCA core values including integrity and leadership. A short drive away brought the
group to Auburn University for a tour of their beautiful campus followed by a presentation at the
Auburn Raptor Center. At the Raptor Center students enjoyed displays of the flying eagles of Auburn
as well as owls, vultures, and a falcon!

On the final day of the trip, students visited Andersonville, GA and the National POW Museum. This
tour was a humbling experience of the powerful monument to the determination of the human spirit to
survive. This capstone experience served as an opportunity for students to learn about important
historical examples of leadership and perseverance from history with the chance to explore
opportunities for their future.

Academic Success
Standards-Based Grading Update

The Standards-Based Grading Committee was established to research standards-based grading and
what it could look like at Shining Rock. We have been actively researching various approaches to
standards-based grading employed by other districts, aiming to gather insight and best practices to
inform our own implementation strategy. We have been conducting thorough discussions to assess the
potential benefits and challenges associated with transitioning to standards-based grading, ensuring a
comprehensive understanding of the implications for educators, students, and other stakeholders alike.

Standards-based grading is an approach to assessing student learning that evaluates proficiency in
specific learning standards rather than aggregating scores across various assignments. It emphasizes
measuring mastery of academic standards aligned with the North Carolina Standard Course of Study.
Each standard would be assessed independently, and grades reflect the degree to which a student has
demonstrated proficiency in each standard. This approach aims to provide precise and information
feedback to students, parents, and educators regarding a student’s strengths and areas for growth. It
diverges from traditional grading practices by separating academic performance from non-academic
factors like behavior or participation, emphasizing the importance mastery and understanding of
content.
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Consistency

factors, such as behavior and
teacher subjectivity

late penalties and extra credit may
be calculated into overall grade

Aspect Traditional Grading System Standards-Based Grading System
recognizes and rewards various  targets proficiency of the
Focus
aspects of student performance standards
based on various assessment o based on learning goals directly
methods (quizzes, tests, related to the predetermined
homework, projects, etc.) academic standards
Assessment assessments are based on a e assessments are based on
Criteria percentage system student proficiency of the
criteria for success may be unclear standards
 criteria are available to students
in “student friendly” language
uses an uncertain mix of e students must demonstrate the
assessment methods to determine knowledge and skills in the
the final grade standards
Criteria grades may include non-academic o grades based on proficiency

e separates achievement from
effort and behavior on the report
card

e no extra credit given for work or
behavior

Student
Engagement

recognizes achievement and effort
may not explicitly promote growth
mindset with grades being a static
representation of their capabilities

e supports student engagement by
providing clear learning
standards

e encourages a growth mindset by
focusing on progress and
mastery

Communication &
Feedback

offers a comprehensive overview
of performance in a subject
communication may be limited to
report cards and parent-teacher
conferences

e provides detailed feedback on
individual standards within a
subject

e communication is more frequent
with regular updates on student
progress with the standards

Progress Monitoring Update

During the month of March, Mrs. White has been administering the COGAT test in second grade. This
is a standardized test that all second graders take. If a student scores in the 95™ percentile or higher,

then the student is eligible for placement in AIG. This is a three-part test that is administered over three
days with each session lasting around 45 minutes. Students who are identified as AIG will be able to
begin services once identified and parents give permission.

Check-In 2.0 test C has also been administered. Students in grades 3-8 have now taken their third
Check-In test. This covers specific topics taught in either math, reading or science. Based on the most
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recent guidance from the state, students’ performance on this test will impact the questions that they
see on their EOG’s. It remains unclear if student performance on the current Check-In will be
reflected in the student’s final proficiency score or if there will be an impact in the type of questions
that students will receive.

The mClass reading assessment will begin on April 18" and will take place through the first week of
May. Third grade will be the first group testing for this assessment. Each grade level K-3 will have
designated days to take their assessments in a quiet place around the building. The growth made in
these assessments K-2 will be reflected in our overall school composite score from the state.
Students in grades 2-8 will be taking their last Edmentum test during the next two weeks. This will

give an updated reading level and help teachers know concepts that students need to have remediation
in, or concepts and skills where they are excelling.

Items for Board Review

Financial Update

Please refer to the SRCA Financial Report 2.2024.
Please refer to update for spending approved in February for facility upgrades.

Cover Photo: The SRCA High School students are living their best life while visiting Buc-ee’s in
Alabama during their capstone experience. (Photo by T. Inman)
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Update to Spending from February 2024 Facility Allocation

Introduction

There were several significant expenses that were pressing involving facilities and transportation
that would individually exceed the authorized spending levels for the HoS. The request was
made and approved by the SRCA Board to authorize spending up to a total of $25,000 to cover
the needed repairs.

Expenses to this Point

Item Estimated Cost Actual Expense

Bus Repair (Towing) $400 $385

Bus Repair $1,200 $617.60

Gym Roof Repair $10,500 $1,580.85
HVAC $5,915 Still underway. Indication is
actual will be below NTE

Quote

Hydroseeding $19,500 $3,200

Grand Total $37,515 $5,783.45

Pending Needs and Revisions

The HVAC quote from above appears to be high with regards to verbal communication as the
work is being completed. The actual cost appears to be falling more in the $3,000 - $4,000
range.

Hydroseeding of areas around campus is being completed in parts as opposed to the full quote.
Areas of highest need and visibility are being addressed now and designed to stay within the
budget.

There are still a couple of pressing items that will need attention with this funding or as a part of
the next budget. On Dellwood, there will need to be some repairs to the outside of A and B
buildings to deal with some paneling that is deteriorating. Additionally, the decking across the
campus is due for repainting. At Russ, there are no pressing matters with facilities beyond what
is being addressed currently.
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Coversheet

Monthly Budget and Expenses Report

Section: V. Finance Committee Update

Item: A. Monthly Budget and Expenses Report
Purpose: FYI

Submitted by:

Related Material: Finance Board Report 2.2024.pdf
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CHARTER
SUCCESS
PARTNERS

*|:CSP

SHINING ROCK CLASSICAL ACADEMY CFA
Budget Analysis Report (Reconciled)

Fiscal Year: 2024 - February

Account Budget YTD Activity R;Tj;n;?g U;/“e d EOQY Projection Notes
» Rev - State Revenue 4,752,503.45  412,774.82 3,693,953.51 1,058,549.94 77.73 4,737,597.28
» Rev - Local 1,741,335.34 176,656.06 916,043.31 825,292.03 52.61 1,781,773.04
» Rev - Pass-Through Revenue 110,800.00 40,660.35 103,429.36 7,370.64 93.35 128,856.99
» Rev - Federal 229,994.00 10,855.55 247,612.53 -17,618.53 107.66 325,804.93
:u:j:' (FEI:’;‘;YS) Rev - B&A, 146,000.00 17,835.00 108,542.98 37,457.02 74.34 160,928.00
Revenues  6,980,632.79  658,781.78 5,069,581.69  1,911,051.10 72.62 7,134,960.24
Account Budget YTD Activity Remaining % EOY Projection Notes
Budget Used

» Salaries & Bonuses 3,370,032.89  296,750.64 2,243,869.95  1,126,162.94 66.58 3,479,799.12
» Benefits 935,480.58 72,233.74 515,538.42 419,942.16 55.11 777,216.87
» Books and Supplies 211,800.00 31,072.66 185,457.50 26,342.50 87.56 264,099.39
» Technology 120,000.00 476.94 74,965.72 45,034.28 62.47 120,000.00
» Equipment & Leases 80,000.00 2,480.67 79,283.02 716.98 99.10 92,206.83
» Contracted Student Services 131,250.00 37,166.88 119,582.03 11,667.97 91.11 179,871.87
» Staff Development 49,000.00 0.00 3,151.63 45,848.37 6.43 49,000.00
» Administrative Services 174,000.00 28,674.55 205,465.53 -31,465.53 118.08 243,491.29
» Insurances 75,000.00 4,201.00 61,839.11 13,160.89 82.45 85,577.00
» Rents & Debt Service 1,335,564.76 110,150.38 860,728.20 474,836.56 64.45 1,339,783.86
» Facilities 109,395.00 35,090.27 233,773.07 -124,378.07 213.70 243,712.49
» Utilities 88,900.00 13,835.96 88,188.68 711.32 99.20 106,696.82
» Nutrition & Food 111,750.00 19,027.90 108,642.73 3,107.27 97.22 113,606.77
» Transportation & Travel 28,500.00 4,804.23 27,284.33 1,215.67 95.73 32,127.32
(TN?;Z; AndAer seheol Care 58,500.00 6,748.03 37,378.66 21,121.34 63.90 10,068.00
» Summer WINGS Care 0.00 0.00 28,616.36 -28,616.36 28,616.32
» Pass-Through Expenses 0.00 990.50 3,874.21 -3,874.21 x 3,874.21
» Federal Grant Related Expenses 40,000.00 24,261.18 241,097.81 -201,097.81 243,693.82
» Local Grant Expenses 0.00 6,199.26 6,199.26 -6,199.26 6,199.26
» NC Safety Grant Expenses - 040 0.00 1,236.16 1,236.16 -1,236.16 1,236.16
Expenses  6919,173.23  695,400.95 5126,172.38  1,793,000.85 74.09 7,420,877.40
Surplus/(DEFICIT) 61,459.56 -36,619.17 -56,590.69 118,050.25 -1.46 -285,917.16
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