Springfield Prep

v.‘ CHARTER SCHOOL

Springfield Prep

Minutes

Succession Committee

Date and Time
Monday October 20, 2025 at 4:00 PM

Location

Join Zoom Meeting
https://springfieldprep.zoom.us/j/84692625581?pwd=x4Vb5gMDvIx7juk4vaeJtlydzgbbDt.1
Meeting ID: 846-9262-5581

Password: 244475

(646) 558 8656 (New York)

Committee Members Present
A. Malone (remote), A. Piela (remote), L. McCoy (remote), S. Monson (remote)

Committee Members Absent
None

Guests Present
B. Spirer (remote), P. Wigmore (remote), W. Soref (remote)
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

A. Malone called a meeting of the Succession Committee Committee of Springfield Prep
to order on Monday Oct 20, 2025 at 4:02 PM.

C. Approve 8/4/25 Minutes
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S. Monson made a motion to approve the minutes from Succession Committee on 08-04-
25.

L. McCoy seconded the motion.

The committee VOTED to approve the motion.

Roll Call

L. McCoy Aye
A. Malone Aye
A. Piela Aye
S. Monson Aye

D. Approve 8/18/25 minutes

S. Monson made a motion to approve the minutes from Succession Committee on 08-18-
25.

L. McCoy seconded the motion.

The committee VOTED to approve the motion.

Roll Call

A. Piela Aye
S. Monson Aye
A. Malone Aye
L. McCoy Aye

E. Approve 9/8/25 minutes

S. Monson made a motion to approve the minutes from Succession Committee on 09-08-
25.

L. McCoy seconded the motion.

The committee VOTED to approve the motion.

Roll Call

L. McCoy Aye
A. Malone Aye
A. Piela Aye
S. Monson Aye

Il. Committee Items

A. Community Input Phase Review

The board discussed stakeholder feedback regarding the search for a new executive
director. Wendy summarized themes from leadership, staff, and parent input sessions,
noting that all groups expressed a strong preference for an internal candidate familiar
with the school’s culture and operations. Leadership team members and the Team Chair
Council were most unified in this view. They also emphasized that visibility in the school
and presence in the building is critical to success in the role.
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Sarah said she was surprised by how consistently staff voiced support for an internal
candidate. She noted that while this input should carry weight in the board’s deliberations,
the board’s responsibility remains to select the strongest possible candidate overall.

Bill opened the discussion to board members not directly involved in the process. Amy
asked whether there would be opportunities to incorporate the school’s mission statement
or other guiding documents into the search process.

The board agreed to review the proposed process options in greater detail before making
a final decision, and Bill reiterated the goal that any hiring process would align with
Springfield Prep’s established hiring policies and procedures.

. Selection Process Next Steps

The committee reviewed three options for conducting the Executive Director hiring
process:

* Option A (Internal-Only): Open exclusively to current Springfield Prep leaders
and staff, with no external posting.

» Option B (Internal-First, then External if Needed): Begin with an internal
window, then expand externally if no strong internal candidate emerges.

» Option C (Retain a Search Firm): Engage an external firm to lead a regional
search for both internal and external candidates.

Anne and Bill outlined the differences among the three pathways, noting that Option A
offered speed and minimal cost, while Option C provided the broadest pool but carried
higher cost and a longer timeline. Option B balanced both priorities by allowing the school
to begin internally and pivot externally if necessary.

Shawna Wells described what each pathway would entail, explaining that many schools
choose an internal-only process and then provide coaching or targeted professional
development to strengthen the selected candidate. She also outlined the benefits,
drawbacks, and costs associated with using a search firm.

The committee then discussed stakeholder feedback, which showed strong preference
for an internal candidate who understands the school’s culture. LaShawna and Sarah
highlighted that internal candidates already have years of performance evaluations,
providing insight into their leadership strengths and areas for growth. Amy emphasized
that internal candidates also bring visibility and trust within the school community.

The group discussed a decision between Options A and B. LaShawna, Sarah, and Amy
expressed support for Option A, preferring a fully internal process. Anne and Bill spoke in
favor of Option B, viewing it as a balanced approach that preserved flexibility if the right
internal candidate did not emerge. Amy said she was increasingly persuaded by Option
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B, calling it a sign of good governance that would demonstrate transparency to staff and
families.

Wendy reviewed the implications of Option B, including the impact of the upcoming
holiday season on the timeline. She proposed a communications plan that would begin
with a board briefing, followed by staff and family updates, and an internal posting period
targeted for November. The process would extend into January to allow for a thorough
and equitable review.

Amy asked whether the performance task could include aspects that measure emotional
intelligence. Wendy confirmed that Springfield Prep’s standard hiring process includes a
performance task designed to simulate the role in action and that this element could be
adjusted to assess relational leadership skills.

After discussion, the committee agreed to move forward with Option B, beginning
with an internal-first process while maintaining the flexibility to consider external
candidates if needed. The committee will refine the detailed timeline and bring a formal
recommendation to the board at an upcoming meeting.

S. Monson made a motion to select option b.

A. Piela seconded the motion.

The committee VOTED to approve the motion.

Roll Call

L. McCoy Aye
S. Monson Aye
A. Malone Aye
A. Piela Aye

Revised Job Description

Wendy reviewed recent edits to the Executive Director job description, highlighting the
addition of language emphasizing visibility within the school and a deep understanding of
Springfield Prep’s culture as key priorities for the role. She also noted that classroom
teaching experience is strongly preferred, reflecting the school’s belief in the value of
instructional experience, though it is not required.

Compensation information was added to the posting based on findings from the recent
compensation study to ensure market competitiveness. Shawna Wells noted that staffing
patterns and leadership responsibilities may need to be adjusted depending on the
strengths and developmental areas of the selected candidate.

A. Piela made a motion to approve new amended job description.

S. Monson seconded the motion.

The committee VOTED to approve the motion.

Roll Call
S. Monson Aye
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Roll Call

A. Piela Aye
A. Malone Aye
L. McCoy Aye

D. Board Report Plan

Amy outlined the next steps for the committee, including updating the board memo for
review at the October 28 meeting and revising the accompanying presentation slides.
She confirmed that she will take the lead on coordinating these updates and ensuring
materials are ready for board review.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:00 PM.

Respectfully Submitted,

A. Malone

S. Monson made a motion to Adjourn.

L. McCoy seconded the motion.

The committee VOTED to approve the motion.

Roll Call
A. Piela Aye
L. McCoy Aye

S. Monson Aye
A. Malone Aye

Documents used during the meeting

« ED Hiring Process Planning Memo for the Board.pdf
» Succession Committee Materials 10.20.pdf
* SPCS. Job Description. Executive Director  DRAFT Revised 10.17.25.pdf
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