
Springfield Prep

Minutes

Academic Achievement Committee Meeting

Date and Time
Tuesday February 24, 2026 at 12:00 PM

Location
──────────
Join Zoom Meeting
https://springfieldprep.zoom.us/j/85346385651?pwd=BfzNt1ekGbco0WUkJCPQCDM9tMUocr.1
Meeting ID: 853-4638-5651
Password: 353347
Dial by your location

(646) 558 8656 (New York)
──────────

Committee Members Present
A. Narvaez, L. McCoy (remote), M. Wagner, S. Fuller (remote), S. Mitchell

Committee Members Absent
None

Committee Members who arrived after the meeting opened
A. Narvaez

Guests Present
B. Spirer (remote), J. Yiannos (remote), P. Wigmore (remote)

I. Opening Items

Record Attendance and GuestsA.

B.
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S. Fuller called a meeting of the Academic Achievement Committee of Springfield Prep to
order on Tuesday Feb 24, 2026 at 12:06 PM.

L. McCoy made a motion to approve the minutes from Academic Achievement
Committee Meeting on 11-24-25.
S. Fuller seconded the motion.
The committee VOTED to approve the motion.

Roll Call

S. Fuller Aye

S. Mitchell Aye

L. McCoy Aye

A. Narvaez Absent

M. Wagner Aye

II. Academic Achievement

Jess walked the committee through a scripted PowerPoint presentation. She updated the
committee on one open eighth-grade seat resulting from a late student departure during
the year. Sally asked about progress in filling the seat, and Jess provided an update on
outreach efforts, noting that the budget will not be impacted.

Jess also provided a staffing update regarding a mid-year staff departure, as a teacher
left for a unique opportunity. Bill added additional context about the situation. Lashawna
asked whether recent weather events had impacted teacher attendance. Sally noted that
peer schools are experiencing significant teacher vacancy challenges.

Bill provided an update on state legislation related to the Right to Read law.
Jess also shared an update on the school’s 30 tutoring seats funded by DESE.
Several ideas related to Pre-K programming were discussed. Shawna asked additional
questions about the Right to Read legislation, and Jess and Bill provided further
clarification.

Jess provided an overview of several academic achievement benchmarks and
assessment tools used by the school, including K–1 math assessments, MAP, and ANet.
Shawna asked a clarifying question about the ANet assessment. Sally discussed the
need to increase the frequency of coaching tied to assessment results. A committee
member asked whether the school is shifting away from ANet. Jess explained that the
school is shifting away from using the peer network associated with the ANet assessment
but continues to use the assessment itself. She noted that the school has not identified a
better alternative but is adjusting how the assessment is used internally.

Call the Meeting to Order

Approve Prior Meeting MinutesC.

Academic DashboardA.
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A. Narvaez arrived at 12:30 PM.

Bill presented data from the parent survey regarding the proposed school schedule
change. Sally noted she was impressed with the thoughtfulness of the survey. Shawna
asked whether the school has plans to support families who may have challenges with
the change. Jess discussed ideas related to expanding the after-school program and
noted that an earlier end to the school day may make it easier to staff these programs.
She explained that some teachers may be more interested in working after-school hours
if they are able to leave earlier in the day. Bill also discussed the number of students who
currently participate in after-school programming.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:55 PM.

Respectfully Submitted,
S. Fuller

Documents used during the meeting

• AAC - 2.24.26.pdf

• Parent_Feedback_Survey_Results.pdf

School Schedule ChangeB.

Adjourn MeetingA.
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