Springfield Prep

v.‘ CHARTER SCHOOL

Springfield Prep

Minutes

Academic Achievement Committee Meeting

Date and Time
Tuesday October 7, 2025 at 12:00 PM

Location

Join Zoom Meeting
https://springfieldprep.zoom.us/j/88621777755?pwd=PbsYJ7u5BEaTyMo31tJavUjLNeoUyP.1
Meeting ID: 886 2177 7755

Passcode: 662563

One tap mobile

+13126266799,,88621777755#,,,,*662563#

Committee Members Present
A. Narvaez (remote), L. McCoy (remote), S. Fuller (remote)

Committee Members Absent
None

Guests Present

B. Spirer (remote), J. Yiannos (remote), P. Wigmore (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
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S. Fuller called a meeting of the Academic Achievement Committee of Springfield Prep to
order on Tuesday Oct 7, 2025 at 12:03 PM.

C. Approve Prior Meeting Minutes

A. Narvaez made a motion to approve the minutes from Academic Achievement
Committee Meeting on 04-16-25.

L. McCoy seconded the motion.

The committee VOTED to approve the motion.

Roll Call

S. Fuller  Aye
A. Narvaez Aye
L. McCoy Aye

Il. Academic Achievement

A. September Achievement & Culture Dashboard

» Jess presented the new Achievement and Culture Dashboard summarizing key
data on enrollment, attendance, discipline, and academics. All metrics were at or
above targets. The group agreed to focus the next meeting on a deeper MCAS
review, due to time constraints.

* Amneris suggested adding upcoming assessment dates to the dashboard. Jess
noted she would incorporate this update.

» The group reviewed the early-elementary assessment tools (M-Class, STEP, and
MAP) and discussed aligning terminology used to describe performance levels.

* Jess presented assessment data showing strong early-grade performance, gains
in third grade, and social-emotional challenges in kindergarten. The school
outperformed peer schools in math and reading, and Bill emphasized reviewing
results in context.

« Jess provided an update on the alumni support program, highlighting strong
engagement, a successful first event, and upcoming efforts to support high school
readiness and expand community connections.

B. MCAS Report

« Jess presented an analysis of MCAS results, highlighting strong performance in
grades four—five, improvement in grades six through seven, and areas for growth
in grade three.

« Student growth percentiles reflected high growth in grade four and mid-to-high
growth across other grades.

» LaShawna asked about the notable increase from grade four to grade five, and
Jess explained it reflected cohort-specific factors, including a strong student group,
an experienced fourth-grade team, and a teacher who advanced with the class to
support continuity.
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* The board discussed examining subgroup performance gaps, with LaShawna
emphasizing the importance of understanding individual student factors. Bill
recommended simplifying future data presentations to focus on subgroup results
and planned responses.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:00 PM.

Respectfully Submitted,
S. Fuller

Documents used during the meeting

» Achievement and Culture Dashboard-Sept 25.pdf
* MCAS Deep Dive - 10.7.25.pdf
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