Springfield Prep

v.‘ CHARTER SCHOOL

Springfield Prep

Minutes

Board Meeting

Date and Time
Thursday May 7, 2026 at 5:45 PM

Location

Due to technical issues we need to update upcoming zoom links, below is an updated link for the
meeting on 5/7.

Join Zoom Meeting
https://springfieldprep.zoom.us/j/87422303976?pwd=FSTObABzpc4PuhllleUXMiGt3f7jAn.1

Meeting ID: 874 2230 3976
Passcode: JhU25¢g

One tap mobile
+13017158592,,87422303976#,,,,926836# US

Trustees Present
A. Malone (remote), A. Piela (remote), L. McCoy (remote), M. Frodema (remote), R. Molina-
Brantley (remote), S. Balogun (remote), S. Monson (remote), W. Janes (remote)

Trustees Absent
A. Narvaez, S. Fuller

Guests Present
J. Yiannos (remote), M. Velazquez (remote), M. Wagner (remote), P. Wigmore (remote)
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I. Opening Items
A. Record Attendance

B. Call the Meeting to Order
S. Balogun called a meeting of the board of trustees of Springfield Prep to order on
Thursday May 7, 2026 at 5:49 PM.

ll. Consent Agenda

A. Approve Minutes

M. Frodema made a motion to approve the minutes from Board Meeting on 03-12-26.
W. Janes seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Fuller Absent
L. McCoy Aye

S. Monson Aye

R. Molina-Brantley Aye

S. Balogun Aye
W. Janes Aye

M. Frodema Aye

A. Malone Aye

A. Piela Abstain
A. Narvaez Absent

B. School Year Calendar
C. Q3 Financials

D. Vote to approve consent agenda items

M. Frodema made a motion to approve the Consent Agenda as presented.
W. Janes seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Fuller Absent
W. Janes Aye

A. Narvaez Absent
L. McCoy Aye

A. Malone Aye

R. Molina-Brantley Aye
M. Frodema Aye
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Roll Call

S. Balogun Aye
S. Monson Aye
A. Piela Aye

lll. ED Items

A.

Natasha Emya Introduction

Natasha Emya was introduced as a prospective Board member under consideration. She
provided background on her experience with Springfield Prep as a current parent and
active member of the Parent Action Committee. She also discussed her experience
working with other Springfield-area nonprofits and her interest in education.

Executive Director Report

Meghan Wagner presented the Executive Director Report, which focused on leadership
transition efforts, relationship building with staff and families, increased classroom
engagement, and maintaining strong operational continuity during her first month as
Executive Director.

Board members asked several follow-up questions and shared positive feedback
regarding the transition. Ron asked how the transition into the Executive Director role had
been going, and Meghan shared that there had been significant gratitude from both
students and families and that many had appreciated the continuity in leadership. Mary
Kate asked whether there had been any student or parent feedback regarding the
transition, and Meghan noted that feedback had been positive and appreciative. Garth
asked why the school’s waitlist was so large, and Meghan explained that demand tends
to cluster heavily within certain grade levels and enroliment years, contributing to
particularly high waitlist numbers at key student transition points.

IV. Finance

A. FY27 Budget

Marelin Velazquez presented the proposed FY27 budget, which projects a 5% increase in
both revenue and expenses while maintaining the vast majority of school programming
consistent with FY26. The presentation emphasized the school’s strong financial position,
including more than five months of operating reserves, conservative multi-year
projections following the conclusion of Student Opportunity Act implementation, and
continued long-term fiscal sustainability.

Amy provided an update on the Finance Committee’s review of the budget and shared

that the committee felt positively about the school’s financial position and overall planning
process. Amy also highlighted the value of the multi-year financial modeling, noting that it
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gave the Board a stronger long-term view of sustainability; Mary Kate agreed with this
assesment.

Garth asked why staff salary expenses were increasing at a higher rate than projected
revenue growth, and Meghan explained the underlying drivers, including salary scale
movement and benefit increases, while noting that the trend is manageable in the near
term, but could become a concern if left unchecked over a longer period of time. Garth
also shared that he appreciated the additional commentary included in the notes section
of the proposed budget materials, as it provided greater clarity around several line items.
Ron asked Marelin how she was doing in her new role.

W. Janes made a motion to Approve FY27 Budget as presented.
R. Molina-Brantley seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Balogun Aye

L. McCoy Aye

S. Monson Aye

M. Frodema Aye

A. Malone Aye
W. Janes Aye

R. Molina-Brantley Aye

A. Narvaez Absent
A. Piela Aye

S. Fuller Absent

FY27 Employee Benefits

Meghan Wagner updated the Board on the FY27 employee benefits package, noting that
the school was able to keep benefit increases within budget while maintaining the current
70% employer contribution toward medical insurance premiums. She also shared that
Springfield Prep’s benefits offerings remain competitive with sector norms.

Amy noted that the school continues to offer a strong and competitively priced benefits
package that helps attract and retain staff. Mary Kate agreed.

Capital Reserve Transfer

Meghan gave an update on the proposed parking lot repaving project. The project would
repave the Roosevelt-side parking lot, which had been identified as a deferred
maintenance need when the building was originally acquired. Meghan also reviewed
other anticipated long-term facilities projects and discussed the school’s approach to
planning for the reasonable life cycle of major building systems and capital
improvements.
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Ron shared the Finance Committee’s conversation on the issue and confirmed the
committee believed the project was necessary and an appropriate use of the school’s
capital reserve funds. Sherriff asked about other upcoming facilities and capital projects,
and Meghan provided additional context on anticipated future needs and the rationale for
maintaining the capital reserve for projects of this nature.

W. Janes made a motion to Approve Capital Reserve Transfer, as presented.

S. Monson seconded the motion.

The board VOTED to approve the motion.

Roll Call

R. Molina-Brantley Aye

S. Fuller Absent
W. Janes Aye

A. Malone Aye

A. Narvaez Absent
M. Frodema Aye

L. McCoy Aye

S. Monson Aye

S. Balogun Aye

A. Piela Aye

V. Governance

A. Bylaws Amendment

W. Janes made a motion to Approve staff to submit Bylaws Amendment to DESE for
approval.

R. Molina-Brantley seconded the motion.

Patrick provided background on the proposed changes and reviewed the anticipated
operational impact for the board. Sherriff asked clarifying questions regarding the impact
of the changes and next steps.

The board VOTED to approve the motion.

Roll Call

S. Monson Aye

A. Narvaez Absent
L. McCoy Aye

R. Molina-Brantley Aye

M. Frodema Aye

S. Fuller Absent
A. Malone Aye

S. Balogun Aye
W. Janes Aye

A. Piela Aye

B. SY 25-26 Staff and Family Survey Report
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Meghan presented the annual staff and family survey results, highlighting strong
participation rates and overall positive feedback trends from both staff and families.
Meghan noted that 89% of staff reported being satisfied with their job, an increase from
the prior year, and that family survey results remained exceptionally positive, including
98% of families saying they would recommend the school to others.

Shawna asked about the gaps identified between white and non-white staff members,
particularly around understanding and access to growth opportunities. Shawna also
offered suggestions regarding how to ensure the survey findings and related follow-up
work are clearly communicated and shared with staff.

Ron asked whether the school has seen an increasing trend of students expressing less
interest in attending college. The Board discussed the school’s approach to balancing
college preparation with supporting vocational and career pathways for students.

VI. Academic Achievement

A. Achievement Dashboard

Jess presented academic achievement and culture Report, including updates on early
literacy, ANet assessment performance, staffing, and enroliment.

Jess shared that first grade students had made significant gains in reading achievement,
while some students in second and third grade remained below target, often due to
reading rate or comprehension challenges. She also reviewed ANet performance trends
and noted that overall results were generally in line with or slightly improved from the
prior year.

Jess reported that the school currently has 478 students enrolled, but leadership was not
concerned about reaching full enrollment next year. The Board discussed plans to offer
optional classroom visit opportunities during the 2026—27 school year so board members
could observe instruction and classroom practices directly.

VII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:30 PM.

Respectfully Submitted,
S. Monson
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Documents used during the meeting

 Calendar_26-27.pdf

* 0._Dashboard_March_2026.pdf

« 2. SPCS_Summary_FY26_March.pdf

* 3. SP_Friends_Detail FY26 March.pdf

*4. SP_Realty_Summary_FY26_March.pdf
«5._SP_SNP_FY26_March.pdf

» Natasha Perales Resume.docx.pdf

* ED Report 5.7.26.pdf

» Budget_Memo.pdf

« SPCS_FY27_BUDGET.pdf

» FY27BudgetProposal.pptx.pdf

* MEMO. FY27 Employee Benefits Updates.pdf
+ 2026 Capital Reserve Planning Memo.pdf

* Bylaw_Amendment_.pdf

« Staff & family survey Board report - 2025-26.pdf
* AAC - 4.28.26.pdf
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