\ ’ Springfield Prep
v CHARTER SCHOOL

Springfield Prep

Minutes

Board Meeting

Date and Time
Thursday September 4, 2025 at 5:45 PM

Location

Join Zoom Meeting

https://springfieldprep.zoom.us/j/86 130425296 ?pwd=7ahJRjyZn9kxIKPR1MxyEb4 GsAK9SK. 1
Meeting ID: 861-3042-5296

Password: 840708

(646) 558 8656

Trustees Present

A. Malone (remote), A. Narvaez (remote), A. Piela (remote), L. McCoy (remote), M. Frodema
(remote), R. Molina-Brantley (remote), S. Balogun (remote), S. Fuller (remote), S. Monson
(remote), W. Janes (remote)

Trustees Absent
None

Trustees who left before the meeting adjourned
A. Narvaez

Ex Officio Members Present
B. Spirer (remote)

Non Voting Members Present
B. Spirer (remote)
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Guests Present
M. Wagner (remote), P. Wigmore (remote)

I. Opening Items

A. Record Attendance and Guests

B.

C.

Call the Meeting to Order

S. Balogun called a meeting of the board of trustees of Springfield Prep to order on

Thursday Sep 4, 2025 at 5:49 PM.

Public Comment, If Any

Il. Consent Agenda

A. Approve previous meeting minutes

S. Fuller made a motion to approve the minutes from Board Meeting on 07-24-25.

A. Malone seconded the motion.
The board VOTED to approve the motion.

Roll Call

W. Janes Aye
M. Frodema Aye
S. Balogun Aye

. Fuller Aye
. Narvaez Aye
. Piela Aye

. Malone Aye

S
A
A
R. Molina-Brantley Aye
A
S. Monson Aye
L

. McCoy Aye
July Financial Dashboard
Acknowledge submission of MGL ch.71 §37P(d) Annual Report to DESE

Vote to approve consent agenda items

S. Fuller made a motion to accept the consent agenda.
A. Malone seconded the motion.
The board VOTED to approve the motion.

Roll Call
M. Frodema Aye
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Roll Call

L. McCoy Aye
S. Fuller Aye
S. Monson Aye
A. Malone Aye
R. Molina-Brantley Aye
A. Piela Aye
W. Janes Aye
S. Balogun Aye
A. Narvaez Aye

lll. ED Items

A.

Executive Director Report

Bill reported a smooth start to the school year, noting high staff retention. He highlighted
the new Alumni Support and Rising Leaders program. The Board acknowledged Middle
School Academic Dean Megan Graul, whose op-ed was recently published stressing the
importance of math education. Bill announced a $15,000 Department of Education grant
to provide tutoring for about 30 K-3 students through the Springboard program. Trustees
also recognized the work of the Succession Committee, chaired by Anne with Sarah,
Sherriff, and Amy, for guiding the transition planning process.

Upcoming meeting schedule

It was decided that the the October 2 meeting will be held remotely, with discussion to
include MCAS data and the Executive Director’s evaluation. An additional in-person
meeting was scheduled for Tuesday, October 28 at 5:45 PM to review stakeholder input
from the succession process. The November 6 meeting will remain on the calendar as a
placeholder, to be used if further board action is needed.

IV. Governance Items

A.

Updated DESE Accountability Plan & Amendment

The Board reviewed and approved the updated DESE Accountability Plan, which is
required as part of the charter renewal cycle. Bill explained that while the plan’s key
design elements remain the same, measures were refined to better reflect current
practice, including the use of mCLASS for early literacy, updated ANet reporting, and
alignment with the new teacher evaluation system.

S. Fuller made a motion to approve the provisionally approved DESE Accountability Plan
and to authorize the Executive Director to submit a charter amendment request, as
presented.

M. Frodema seconded the motion.

The board VOTED to approve the motion.
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Roll Call

S. Monson Aye
A. Piela Aye
S. Balogun Aye
R. Molina-Brantley Aye
M. Frodema Aye
S. Fuller Aye
W. Janes Aye
A. Malone Aye
A. Narvaez Aye
L. McCoy Aye

Policy and Handbook Updates

The Board reviewed annual updates to the Employee Guidelines and Student & Family
Handbook, along with several related policies. Patrick explained that most revisions were
administrative in nature and highlighted updates to comply with new state guidance on
medication administration, noting that Springfield Prep’s operations were already aligned
with the requirements. Trustees also discussed the ratification of the school’s annual
standing medication order. In addition, updates to Title IX and nondiscrimination policies
were presented, including designating the Executive Director as the appeal officer in line
with counsel’s advice.

A. Malone made a motion to ratify the policies and handbooks as presented.

S. Fuller seconded the motion.

The board VOTED to approve the motion.

Roll Call

A. Malone Aye
M. Frodema Aye
W. Janes Aye
R. Molina-Brantley Aye
S. Fuller Aye
S. Monson Aye
A. Narvaez Aye
A. Piela Aye
S. Balogun Aye
L. McCoy Aye

Succession Committee Update

Anne Malone reported on the Executive Director transition process. She reminded the
Board that it decided to pursue a solo Executive Director model, and that stakeholder
listening sessions would be held in September and October to gather input from staff,
families, and community members. Trustees will be asked to attend at least one session.
Garth noted that the timeline is ambitious and emphasized the importance of pivoting if
the process develops in ways not originally anticipated.
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Feedback from the listening sessions will inform refinements to the job description and
the overall selection process, which is planned for October through January, with the goal
of a final decision early 2026. The spring months will then focus on supporting the
incoming Executive Director. Trustees underscored the importance of a transparent
process and agreed that the first step is to listen to stakeholders before making further
determinations.

During discussion, Sally asked whether a search firm would be used. Anne explained that
the committee does not plan to engage a search firm at this stage but that it will consider
stakeholder input before considering next steps in the search process. Mary Kate asked
how families view the Executive Director’s role and how this perception has evolved. Bill
responded that long-standing families know him well, while newer families have had less
direct contact as principals have assumed greater leadership visibility.

Trustees also discussed whether the Board should vote on the draft Executive Director
job description before it goes through the community input process. Bill noted that there is
no specific requirement to approve a job description at this stage. He suggested the
Board could wait until after stakeholder sessions and consider approving a final version
then. Trustees agreed it was not necessary to vote at this stage and that the committee
would bring back a revised job description, if needed, following community input.

A. Narvaez left at 6:57 PM.

D. ED Evaluation - Process Summary

Bill left the meeting. Sarah then outlined the timeline for the annual Executive Director
evaluation. Bill completed his self-evaluation in advance of the meeting, and trustees
were asked to submit their evaluations by September 15. The Governance Committee
will review the compiled results at its September 22 meeting and share a report with the
Board at the October meeting. The process is expected to conclude in November with
Board approval of the evaluation, Executive Director goals, and compensation. Trustees
agreed on the importance of completing the process on time this year.

E. ED Evaluation - Time to Complete

Sarah reviewed the evaluation timeline, noting that Board members should submit
evaluations by September 15 so that the Governance Committee can synthesize results
in time for discussion at the October 28 meeting.

V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:15 PM.
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Respectfully Submitted,
S. Monson

Documents used during the meeting

* Financial Dashboard FY26 July.pdf

* MEMO. DESE Required Annual Reporting re_ Mental, Social or Emotional Health Support
Personnel Data.pdf

* ED Report Sept 4 2025.pdf

* SPCS Amendment - Amendment Letter - Accountability Plan.docx.pdf

» 2025 SPCS Accountability Plan FINAL. Provisionally Approved. 5.21.25.docx.pdf
* Board Memo__ Policy and Handbook Updates 9.4.25.pdf

 Executive Director Transition Process [External] updated 8.27.25.pdf

» ED Transition_ General Talking Points - updated 8.27.25.pdf

» CharterFolk Contributor Christina Greenberg — Why This Season Must Be Different_ A
New Approach to Succession Planning.pdf

* SPCS. Job Description. Executive Director_Board Approved 5.28.24 working version
9.3.25.pdf

« SpringfieldPrep_ED_StakeholderEngagement (with dates & assignments).pdf
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