Springfield Prep

v.‘ CHARTER SCHOOL

Springfield Prep

Minutes

Board Meeting

Date and Time
Tuesday November 28, 2023 at 5:45 PM

Location
Meeting held remotely via Zoom

Trustees Present
A. Malone (remote), A. Narvaez (remote), A. Piela, M. Frodema (remote), R. Leonard, R. Molina-

Brantley (remote), S. Balogun, S. Fuller (remote), S. Monson (remote)

Trustees Absent
None

Ex Officio Members Present
B. Spirer (remote)

Non Voting Members Present
B. Spirer (remote)

Guests Present

M. Wagner (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
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A. Malone called a meeting of the board of trustees of Springfield Prep to order on
Tuesday Nov 28, 2023 at 5:50 PM.

C. Public Comment, If Any

There was no public comment.
Il. Consent Agenda

A. Approve minutes from the previous board meeting

S. Fuller made a motion to approve the minutes from Board Meeting on 10-30-23.
S. Monson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

A. Piela Abstain
S. Monson Aye

R. Leonard Abstain
A. Malone Aye

M. Frodema Aye

S. Fuller Aye

A. Narvaez Abstain
R. Molina-Brantley Aye

S. Balogun Abstain

B. October Financial Dashboard

C. Vote to approve consent agenda items

S. Fuller made a motion to approve the consent agenda.
S. Monson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

A. Piela Absent
S. Balogun Absent
R. Molina-Brantley Aye

S. Fuller Aye

S. Monson Aye

A. Malone Aye

M. Frodema Aye

A. Narvaez Absent
R. Leonard Absent

lll. Executive Director Items

A. November Executive Director Report
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Bill highlighted excellent attendance at recent report card conferences. He emphasized
the importance of in-person meetings with families. Mary Kate asked about the logistics
of these meetings, and Bill explained that they were held during a half-day, with teachers
meeting families from 1 to 7 pm. Meghan added that the attendance rate was 97%. The
board was very pleased about this.

Bill expressed appreciation for Mary Kate's contribution after joining the board,
highlighting a significant donation from her employer. The team discussed an update on
their videos, which have been revamped to better represent a full middle school and
made more social media-friendly for enroliment and teacher recruitment purposes. Sally
sought clarification on the availability of separate links for each video, which Bill
confirmed. The team celebrated their successful efforts, acknowledging each other's
significant contributions, particularly Sarah and Sally's support with annual campaign
strategy. Everyone was pleased that the school met the challenge and unlocked an
additional $15,000 in funding for after-school programming.

Bill highlighted the very strong results for Massachusetts charters in the NAEP national
charter schools report.

B. Leadership Development Program Consulting Contract

Bill proposed a consulting contract for leadership development programming. The board
was in agreement with an investment in internal leadership development. Bill talked about
how this work would allow the school to develop its own leadership framework and toolkit.
Anne shared her support for a customized solution. Sally named the value in a solution
that we can use repeatedly in our organization versus sending individuals to a one-time
training. Bill explained how this consultant is a type of "sole source provider" (meaning
we did not seek other proposals) because of her knowledge of our organization and
values from her previous work with the school and Bill.

S. Monson made a motion to approve the proposed contract for leadership development
consulting.

R. Molina-Brantley seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

R. Leonard Absent
A. Piela Absent
A. Narvaez Absent
S. Balogun Absent
A. Malone Aye

S. Fuller Aye

S. Monson Aye

M. Frodema Aye

R. Molina-Brantley Aye

IV. Academics & Accountability
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A. November Academic & Culture Dashboard

Bill presented an overview of the school's performance, focusing on enroliment,
attendance, discipline, and assessments. He highlighted a decrease in chronic
absenteeism and an increase in the attendance rate, as well as a low out-of-school
suspension rate. He also discussed interim assessments, noting that students were
performing above average in Math and English Language Arts (ELA) at a similar margin
to 2023.

He cautioned against comparing the school's performance to the network average due to
changes in the network composition. Instead, the school was focusing on the number of
students meeting a benchmark indicating MCAS readiness. The school believes this will
help teachers and leaders be more targeted in how we are supporting students. Anne
added that the Academic Achievement Committee talked about how the school’s goal to
ensure that this change is made incrementally with teachers to ensure this isn’t
destabilizing for their work.

Bill also introduced a new assessment tool, MClass, which focuses on foundational
literacy skills and is also a universal screener for reading issues like dyslexia. The school
is using this in addition to STEP to ensure we are assessing for the full range of early
literacy skills students need -- comprehension (which is STEP's strength) as well as
foundational skills like phonemic awareness and rate (which is MClass's strength).
Students are considered to be at target when they are at target in STEP and MClass.

V. Governance

A. Strategic Planning Quarterly Report

Bill discussed the progress of the school's strategic plan, sharing that priorities with clear
goals and a senior leader with capacity to oversee the work are moving forward well,
while priorities that require more program development or analysis have been slower to
progress.

Bill named that in terms of alumni supports, we are using this year to gather data instead
of launching a new program mid-year.

Sally asked about the HSS program and Bill named that this is still happening. It is alumni
supports that is still in development.

Bill named that some of the regional research has begun, but that has been more limited.
Mary Kate asked about current staffing situation in terms of the recruitment goal. Bill

explained that staffing is strong, but this is in part because we are very focused on
recruitment and retention and have a seasoned, talented senior leader overseeing Talent.
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Ron asked about current engagement among alumni. Meghan named that we could
report back on this net month, following the alumni basketball game and after connecting
with Jess and Beth who are closer to this work right now.

B. Executive Director Goals & Strategic Priorities

Bill outlined his priorities for the year which he's developed with input from the board,
through it's annual evaluation of him, and with input from the governance committee.
Priorities include systematizing the fundraising process, updating the ED job description
and succession plan, and developing an alumni support program. Anne suggested that
we also consider updated our ED evaluation tool to match the new job description. Bill
shared that the purpose of goals as a way to have alignment on what the priorities are
and that it is a working document that can change as the needs of the organization
changes. Anne agreed with the importance of revisiting these goals during the years.
The board discussed planning for a staff breakfast before the winter concert. The
breakfast would be organized by the board and would include food and beverages for the
staff. The meeting also touched on the topic of inviting Carlos Gonzalez, a legislator, to
the event to foster relationships with him.

VL. Closing Iltems

A. Board meeting debrief

Mary Kate was glad we hit our fundraising goal. Sally appreciated the leadership
development plan and Anne for running a great meeting. Anne appreciated the strategic
plan update -- thought it was a good amount of detail and digestible.

B. Next Board Meeting

The next board meeting is in January after a December break.

C. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:45 PM.

Respectfully Submitted,
S. Monson

Documents used during the meeting
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* SPCS FY24 October Financial Dashboard.pdf

* ED Report for 11.28.23.pdf

* Leadership Development Training Proposal (7Gen).pdf
» Academic & Culture Dashboard - Nov. 2023 .pdf

« Strategic Plan Report - 11.20.23.pdf

* Bill's Strategic Priorities 2023-24.pdf
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