
Springfield Prep

Minutes

Board Retreat

Date and Time
Thursday September 22, 2022 at 2:30 PM

Location
This retreat will take place at Springfield Prep (2071 Roosevelt Avenue, Springfield, MA 01104).

Trustees Present
A. Malone, A. Narvaez, A. Piela, D. Morrin, R. Leonard, R. Molina-Brantley, S. Balogun, S.
Fuller, S. Monson

Trustees Absent
None

Ex Officio Members Present
B. Spirer

Non Voting Members Present
B. Spirer

Guests Present
M. Wagner

I. Opening Items

Record Attendance and GuestsA.

Call the Meeting to OrderB.
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R. Leonard called a meeting to order on Thursday Sep 22, 2022 at 2:40 PM.

There was no public comment.

II. Board Retreat

Julia convened the retreat and led board members in an introduction activity, where
everyone introduced themselves.

Board members completed brainstorming work to define their passion for this work and
identify passion words that drive their work. The board shared these with the whole
group.

The Board reviewed and reflected on the 2021-22 Board Self-Assessment Results. It
discussed the strengths of the board (collaboration, diverse experience and expertise,
commitment to the vision and mission, high level of engagement,comfort asking
questions, oversight work, accountability work through the committee structure) and the
areas for growth (developing a strategic vision, succession planning, becoming more
board-led, systematizing institutional knowledge, DEI work, and clarity on board versus
committee decisions). The board discussed its ideas for continuing to "mature" as a
board in terms of what it focused on (versus management), how to plan meeting cadence
and agendas most effectively, how to incorporate voices of the entire school community,
and how to stay focused on the school's strategic priorities.

The Board discussed a vision of the school for 5 years from now, reviewed where the
organization is now, and talked about how the organization could reach that vision.
Some trends that emerged were prioritizing making the school a great place to teach,
providing a safe space for all students, closing the opportunity gap, being a leader
statewide for educational excellence and performance, ensuring that students are well
prepared for high school and college, staff demographic closely reflects the Springfield
demographic, strong alumni network, and the school is a strong community institution.

Public commentC.

Welcome & IcebreakerA.

Exercise: What drives our board involvementB.

Exercise: Working TogetherC.

BreakD.

Exercise: Vision for Springfield PrepE.

BreakF.

G.
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The Board did an exercise to help create its goals for the year. It discussed creating an
ad hoc group to develop specific goals related to improving board processes, comprised
of representatives from each committee. The Board discussed plans to develop an
updated and improved succession plan for the school's leadership and board leaders. It
discussed creating a strategic plan and determined that this work would be driven by
management with board input. The Board discussed its role in supporting leadership and
staff, and delegated this work to school management to bring back ideas about how
leadership and management can be supported. Finally, the Board discusses its plan for
DEI work, including the possibility of bringing on a consultant to support the Board's
development in this area. The Board agreed that Bill should reach out to consultants in
this area to get more information on what they provide to boards. Doug offered to
participate in those conversations.

Summarized, the board's draft goals are below:

1. Update and refine the school's leadership and board succession plan.
2. Develop and refine systems so Board operations and composition ensure a focus

on strategic work and governance.
3. Create a clear strategy/strategic plan, with school management leading this and

the Board providing input, support and oversight.
4. Define the Board's needs related to DEI/REDI work and engage a consultant to

support the Board's growth in this area.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:30 PM.

Respectfully Submitted,
R. Leonard

Documents used during the meeting

• 9-22-22 Springfield Prep BoT Retreat Agenda.pdf

Exercise: Planning for the future

Adjourn MeetingA.
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