Springfield Prep

v.‘ CHARTER SCHOOL

Springfield Prep

Minutes

Board Meeting

Date and Time
Wednesday April 27, 2022 at 5:45 PM

Location
This meeting will take place via Zoom

This meeting of the Springfield Prep Charter School Board was held via Zoom video conference
on 04/27/22 at 5:45 pm. Meeting notice was posted on the school's website
(www.springfieldprep.org) on 04/21/22 at 12:30 pm.

Trustees Present
A. Grant (remote), A. Malone (remote), A. Piela (remote), D. Morrin (remote), K. Molina (remote),
R. Leonard (remote), S. Balogun (remote), S. Fuller (remote), S. Monson (remote)

Trustees Absent
A. Narvaez, J. Rosewell

Trustees who arrived after the meeting opened
S. Balogun

Ex Officio Members Present
B. Spirer (remote)
Non Voting Members Present

B. Spirer (remote)

Guests Present
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M. Wagner (remote), N. Abramowitz (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

R. Leonard called a meeting of the board of trustees of Springfield Prep to order on
Wednesday Apr 27, 2022 at 5:49 PM.

C. Public Comment, If Any

No members of the public present.

ll. Consent Agenda

A. Approve March 30th Board Meeting Minutes

K. Molina made a motion to approve the minutes from Board Meeting on 03-30-22.
A. Malone seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

A. Malone Aye

K. Molina Aye

A. Grant Aye
Rosewell Absent

“

. Piela Aye
. Monson Aye
. Morrin  Aye
. Balogun Absent
. Fuller Aye
. Narvaez Absent
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. Leonard Aye

B. Approve March Financials

C. Vote to approve consent agenda items

K. Molina made a motion to Approve Consent Agenda items as presented.
A. Malone seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

A. Narvaez Absent
A. Grant Aye

A. Piela Aye
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Roll Call
. Monson Aye
.Morrin  Aye
. Fuller Aye

S

D

S

A. Malone Aye
K. Molina Aye

S. Balogun Absent
J. Rosewell Absent

R. Leonard Aye
lll. Executive Director's Report

A. Executive Director Report

Bill reviewed the Executive Director’s report as shared with the Board. He shared that the
school just held its inaugural Staff vs. Student Basketball Game in the gymnasium and it
felt celebratory to use our new space and have families in the building again.

IV. Finance

A. FY23 Budget Proposal

» Meghan discussed the FY23 budget proposal. It has been reviewed by the finance
committee and is substantially similar to the budget shared with the Board in
March. She reviewed the budget memo, including the minor updates made since
the Board reviewed the budget at the last meeting.

» Bob asked and Meghan confirmed that the school is within guidelines/benchmarks
for cash on hand and expenses.

A. Piela made a motion to Approve the FY23 Budget as presented.
K. Molina seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
Rosewell Absent
.Molina Aye
. Grant Aye
. Balogun Absent
. Monson Aye
. Leonard Aye

J.

K

A

S

S

R

A. Malone Aye
A. Piela Aye

S. Fuller Aye

A. Narvaez Absent

D. Morrin ~ Aye

S. Balogun arrived at 6:12 PM.
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Building Project Financial Entity Summary

» Amy provided an overview of the Financial Entity Summary provided in the Board
Packet and the discussion that the Finance committee had with the financing
consultant for the building project. She shared that the committee was not
concerned about the structure itself but wanted to understand how the legal
entities were related and how funds move to ensure they can effectively provide
oversight.

» Doug shared that the committee discussed with the consultant where there were
areas of risk in the structure and felt comfortable with the level of risk inherent in
this financing.

* Bob shared and Bill emphasized that the 3 entities are all designated as support
entities to the school and that there is an overlap of Board members on each
organization’s board to ensure they remain aligned and risk is mitigated.

V. Governance

A. Proposed Charter Amendment - School Calendar

* Bill discussed the proposed permanent charter amendment. He shared that the
proposal would reduce our school year from 183 days to 180 days, which is a
reduction of 2.5 school days. The proposal also reduces staff training in the
summer by 2 days.

« Bill discussed the rationale for this change, which is similar to the temporary
amendment proposed and approved at the last meeting (e.g., more experienced
staff and school overall, logistical challenges of first week not being aligned with
SPS schedule, low attendance in first week, additional full-year staff planning time,
and employee recruitment/retention given our longer-day schedule).

» Sally asked if summer school would continue for the long-term, and Bill shared that
it is the vision for Summer School to continue for multiple years, and that there
would at least always be a program for students with an extended school year in
their IEP.

* Bill shared that from the small group of families at the PAC meeting today, there
was support for this change. He also noted that this was discussed at the
Academic Achievement Committee.

S. Fuller made a motion to authorize Bill Spirer to submit the proposed permanent charter
amendment to DESE.

S. Balogun seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

D. Morrin  Aye
A. Malone Aye
R. Leonard Aye
S. Monson Aye
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Roll Call

S. Balogun Aye
A. Narvaez Absent
S. Fuller Aye

K. Molina  Aye

A. Piela Aye

J. Rosewell Absent
A. Grant Aye

VI. Academics

A. Academic Dashboard

* Bill discussed the Academic Dashboard as presented.

* He highlighted that the ANet ELA data is generally on track or nearly on track to
pre-pandemic levels, but that writing scores were significantly lower than in pre-
pandemic years. He noted that Math scores were not as high, but that the team still
believes that the data indicates that students will show growth on MCAS.

« Sherriff noted that the Academic Achievement Committee discussed these results
and they are focused on seeing growth over the next 1-2 years, rather than
assuming it will happen this year or focusing on hitting pre-pandemic scores.

« Bill noted that the return to pre-pandemic levels may also not be uniform across
the school, given the unique impact of the pandemic on each grade’s curriculum
and student experiences.

* Bill highlighted the growth shown on STEP recently. He noted that being below
target does not mean students are below grade level.

VII. Closing Items

A. Next Board Meeting

The next scheduled board meeting is on Wednesday, 5/25/22 at 5:45 PM.

THIS MEETING WILL BE HELD AT SPRINGFIELD PREP, and all Board members are
requested to be present in person.

If needed, the Zoom link in Board on Track will still be available for those who cannot
attend on-site.

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:51 PM.

Respectfully Submitted,
N. Abramowitz
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Documents used during the meeting

* 5. SP_FY22_March_SNP.pdf

» 3._Friends_FY22_March_Summary.pdf

*6. SPCS_FY22 March_Cash_Flow.pdf

7. SPCS_FY22 March_Grants.pdf

*4. SP_Realty_FY22 March_Summary.pdf

* 2. SPCS_FY22_March_Summary.pdf

* ED Report for 04.27.22.pdf

« SPCS_FY23_Proposed_Budget_4_15_2022.pdf

» Budget Memo for the Board of Trustees - April 2022.pdf

» Overview_of New_Market_Tax_Credit_ NMTC__Financing_Structure__ 2_.pdf
« Springfield Prep Amendment request - Calendar change April 2022 (1).pdf
* Springfield Prep 2022-23 School Calendar - DRAFT.pdf

» Academic Dashboard 04.19.2022.pdf
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