
Springfield Prep

Minutes

Special Meeting: DESE Board Focus Group

Date and Time
Thursday March 23, 2017 at 8:30 AM

Location
370 Pine St.

This special meeting of the Springfield Prep Charter School Board will be held at 370 Pine St. on
March 23 at 8:30 am. Meeting notice was posted on the school's website
(www.springfieldprep.org) on March 12 at 6:00 pm.

Trustees Present
A. Grant, D. Williams, R. Leonard

Trustees Absent
R. Olejarz

Guests Present
Melissa Gordon, DESE Representative, Patrick Buckwalter, DESE Representative

I. Opening Items

D. Williams called a meeting to order on Thursday Mar 23, 2017 at 8:30 AM.

II. DESE Focus Group

Record Attendance and GuestsA.

Call the Meeting to OrderB.

A.
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DESE representative Patrick Buckwalter stated that the purpose of the meeting was for
DESE to evaluate three aspects of Springfield Prep: whether the school is faithful to its
charter, the school’s academic success, and whether Springfield Prep is a viable
organization. Mr. Buckwalter then asked questions of the board members, and the board
members discussed a number of topics relating to the functioning of the Springfield Prep
board and the school itself.

There was a discussion of the school’s mission and whether the school actually aligns
with its mission and achieves academic success. Board members identified data they
review to determine whether the school is operating consistent with its mission, such as
measures of academic progress and the financial health of the organization.

There was a discussion of the role of the board and its relationship to the CEO and the
management of the school. Board members indicated that they engaged in governance
and not day-to-day management.

Mr. Buckwalter asked about compliance with the Open Meeting Law. Mr. Grant
described the school’s processes for complying with the Open Meeting Law, and recent
training that had been done for board members. Mr. Buckwalter asked about the
procedure for posting of board meeting minutes and said the link for the board minutes
was not working on the school’s website.

Mr. Buckwalter asked about how the board gathers information to fulfill its governance
function. There was a discussion of the information that flows from the CEO and from the
sub-committees of the board to the full board.

Board members discussed the school’s succession plan at both the board level and for
the Head of School. There was also a discussion of the board’s consideration of the
school’s goals for the school’s facility and development/fundraising.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:30 AM.

Respectfully Submitted,
D. Williams

DESE Focus Group Session

Adjourn MeetingA.
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