
Springfield Prep

Board Retreat

Published on September 20, 2022 at 7:53 AM EDT
Amended on September 20, 2022 at 10:22 AM EDT

Date and Time
Thursday September 22, 2022 at 2:30 PM EDT

Location
This retreat will take place at Springfield Prep (2071 Roosevelt Avenue, Springfield, MA 0
1104).

Agenda
Purpose Presenter Time

I. Opening Items 2:30 PM

Opening Items

A. Record Attendance and Guests Robert
Leonard

2 m

B. Call the Meeting to Order Robert
Leonard

2 m

C. Public comment Discuss Robert
Leonard

5 m

II. Board Retreat 2:39 PM

A.Welcome & Icebreaker Discuss Julia
Bowen

15 m

B. Exercise: What drives our board involvement Discuss Julia
Bowen

45 m

C. Exercise: Working Together Discuss Julia
Bowen

45 m

D. Break Discuss Julia
Bowen

15 m

E. Exercise: Vision for Springfield Prep Discuss Julia
Bowen

60 m

F. Break Discuss Julia
Bowen

30 m

G. Exercise: Planning for the future Discuss Julia
Bowen

60 m
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Purpose Presenter Time

III. Closing Items 7:09 PM

A. Adjourn Meeting Vote Robert
Leonard

2 m
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