
Sankofa Montessori

Full Board Meeting

Published on June 26, 2024 at 3:25 PM EDT

Date and Time

Wednesday June 26, 2024 at 6:30 PM EDT

Location

Please go to zoom.com and join meeting.
ID to join: 601 495 1069

Through a culturally responsive, child and family-centered Montessori education, Sankofa Montessori ensures
that all of our students develop the knowledge, skill, and agency to have a life of purpose.

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Record Attendance Adrienne Nash 1 m

B. Call the Meeting to Order Kimberly Karacalidis 1 m

C. Approve Minutes Approve
Minutes

Kimberly Karacalidis 3 m

Approve minutes for Full Board Meeting on May 29, 2024

II. Academic Excellence 6:35 PM
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Purpose Presenter Time

A. Committee Meeting Highlights Andrea Allen-
Thames

5 m

III. Finance 6:40 PM

A. Committee Meeting Highlights Gregory Edward 15 m

SY23-24 Finance Updates
Contract Updates

IV. Facility Task Force 6:55 PM

A. Highlights and Updates FYI Fawn Sheffield 5 m

V. Governance 7:00 PM

A. Committee Meeting Highlights Kimberly Karacalidis 10 m

Committee Meeting Day and Time
Full Board Meeting Day and Time

VI. CEO Support And Eval 7:10 PM

A. Academic Support Needed Kimberly Karacalidis 10 m

When will a plan be created for SY24-25?
What adjustments have been made to the budget to support the academic needs of
the school based on data?

B. LKES Kimberly Karacalidis 5 m

Alternative Evaluation

C. Coaching Kimberly Karacalidis 5 m

VII. Closing Items 7:30 PM

A. Adjourn Meeting Vote Kimberly Karacalidis
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