
Sankofa Montessori

November Governance Committee Meeting

Published on November 3, 2023 at 6:36 PM EDT

Date and Time

Thursday November 9, 2023 at 10:30 AM EST

Location

Please go to zoom.com and join meeting.
ID to join: 601 495 1069

Through a culturally responsive, child and family-centered Montessori education, Sankofa Montessori ensures
that all of our students develop the knowledge, skill, and agency to have a life of purpose.

Agenda

Purpose Presenter Time

I. Opening Items 10:30 AM

A. Record Attendance Kimberly Karacalidis 1 m

B. Call the Meeting to Order Kimberly Karacalidis 1 m

C. Approve Minutes Approve
Minutes

Kimberly Karacalidis 5 m

Approve minutes for October Governance Committee Meeting on October 19, 2023

II. Content 10:37 AM
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Purpose Presenter Time

A. Leadership Team Updates Discuss Sarah Harvey 45 m

Updates

• Enrollment Dashboard: New Student Status
• Staffing Update and Needs
• Staff and School Culture Check
• Maternity Plan (Updates, Changes, Pros)

New

• Policies Review

III. Closing Items 11:22 AM

A. Adjourn Meeting Vote Kimberly Karacalidis 1 m
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