Sankofa Montessori

June Governance Committee Meeting

Published on June 17, 2023 at 11:18 AM EDT

Date and Time
Thursday June 22, 2023 at 10:30 PM EDT

Location

Please go to zoom.com and join meeting. Meeting ID: 989 9409 5223.

Through a culturally responsive, child and family-centered Montessori education, Sankofa Montessori ensures

that all of our students develop the knowledge, skill, and agency to have a life of purpose.

Agenda
Purpose Presenter
l. Opening ltems
A. Record Attendance Kimberly Karacalidis
B. Call the Meeting to Order Kimberly Karacalidis
C. Approve Minutes Approve Kimberly Karacalidis
Minutes

Approve minutes for May Governance Committee Meeting on May 11, 2023

II. Governance Buisness

A. Expanding the Board Discuss Kimberly Karacalidis
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Time

10:30 PM

Tm

10:34 PM

5m
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http://botclick.boardontrack.com/track/click/30933160/www.google.com?p=eyJzIjoiY2JNcWg2azh5Rm81dWVWMmRNNzRLREtRVkpBIiwidiI6MSwicCI6IntcInVcIjozMDkzMzE2MCxcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL3d3dy5nb29nbGUuY29tXFxcL3VybD9xPWh0dHA6XFxcL1xcXC96b29tLmNvbSZzYT1EJnNvdXJjZT1jYWxlbmRhciZ1c3Q9MTY3NTI2NzQ0MTc2ODU1NCZ1c2c9QU92VmF3MFJncXFKSjNQM0N6QTZ5N1Vmam5iT1wiLFwiaWRcIjpcImJiMTE4NjM0YzM2NjRhNzY5ZDMxYzM4MGU2MWJjNTI5XCIsXCJ1cmxfaWRzXCI6W1wiNTI1Mzg4YjBhOGI3ZjA5YWMxNGY5YzJmYzM0MDU0YWI5MmI1YTk5MVwiXX0ifQ

B. Executive Director's Contract

Signed- Yay!
C. Executive Director's Goals

D. First Semester Planning

Looking Forward

A. Strategic Plan Review

Executive Director's Corner

A. Enrollment Updates and Impact on Budget

B. Hiring Updates and Impact on Budget

Floater
Special Education Teacher

C. Facility Update

Occupancy

D. Important Dates

Orientation
Open House

Closing Items

A. Adjourn Meeting

Purpose

FYI

Discuss

Discuss

Discuss

FYI

FYI

FYI

Vote
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Presenter

Kimberly Karacalidis

Sarah Harvey

Sarah Harvey

Sarah Harvey

Sarah Harvey

Sarah Harvey

Sarah Harvey

Time

15m

15 m

11:09 PM

15m

11:24 PM

3m

11:37 PM
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