
ZEST Preparatory Academy Charter School

Minutes

ZEST Preparatory Academy Governance Board Meeting

Date and Time
Tuesday June 3, 2025 at 7:00 PM

Location
3130 Golf Ridge Blvd. Douglasville, GA 30135

Directors Present
A. Joiner, B. Jones, E. Jackson, H. Ridley

Directors Absent
T. Stevens

Ex Officio Members Present
L. McDonald, M. Carruthers, M. Felts

Non Voting Members Present
L. McDonald, M. Carruthers, M. Felts

Guests Present
Andrionna Williams, Dr. Toneyca Randolph, R. Davis, Robert Palmer

I. Opening Items

Record AttendanceA.

B.
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B. Jones called a meeting of the board of directors of ZEST Preparatory Academy
Charter School to order on Tuesday Jun 3, 2025 at 7:20 PM.

E. Jackson made a motion to Approve the meeting minutes from the May 20th board
meeting.
H. Ridley seconded the motion.
The board VOTED to approve the motion.

Board Chair, BJ, reviewed the Tuesday, June 3, 2025, board meeting.
H. Ridley made a motion to approve the Tuesday, June 3, 2025, meeting agenda.
E. Jackson seconded the motion.
The board VOTED to approve the motion.

Board Chair, BJ, read ZEST Preparatory Academy mission and vision.

The Executive Director, MC, shared that we did not have public comment.

II. Executive Directors Report

Ed, MC enrollment update:
Fully registered based on grade level:
K-62
1-65
2-59
3-36
4-34
5-20
Total: 276 students

Ed, MC LUA update:
The ZEST Leadership team is working to close out the following LUA tasks:

June Responsibilities:

Call the Meeting to Order

Approve MinutesC.

Review & Approve AgendaD.

Mission and VisionE.

Public CommentF.

Enrollment DashboardA.

FY25 LUA Close OutB.
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• Student Record; Human Resources, Special Education

Financial Records:

• Close-out and transfer of financial back office providers at the close of the fiscal
year.

FY26 CLIP-Due June 30, 2025 (GaDOE submission)

• Academic Plan
• Family Engagement Plan and Stakeholder Feedback
• Special Education and Federal Programs
• Homeless Support, Migrant Education Support

Ed, MC Academic Planning update:
ZEST SY25-26 grade-level structure:

• 3 classrooms (Kindergarten)
• 3 classrooms (first grade)
• 3 classrooms/departmentalized (second grade)
• 2 classrooms/departmentalized (Third grade)
• 3 classrooms/departmentalized (Fourth/Grade)

Preparing for a partnership with Hands on Atlanta to support small group instruction
across Kindergarten and Fourth/Fifth.

ZEST Prep is moving towards an inclusion model for students with Specialized Services.
ZEST is seeking dually certified teachers to support this model. ZEST is anticipating
about 14% with IEP's for SY25-26.

Board Member Question: How will ZEST support long-term vacancies?

• ZEST Prep plans to hire an in-house sub.

Board Member Question: Will fourth & fifth grades be in separate classrooms?

• Yes, each class will have a homeroom and rotate between teachers.

ZEST will shift to using DRC Beacon for interim, formative, and summative assessments.

ZEST will shift to using iReady in lieu of IXL, as iReady closely aligns with DRC Beacon.

FY26 Academic PlanningC.
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ZEST has a third grade teacher who was selected to participate in the GADOE- GMAS
summer professional development state cohort.

There will be a slight restructuring of the Leadership Team-Associate Director Academics
will now serve as a first POC for families and teachers.

Board Member Rankin joined virtually at 7:43 pm.

III. Governance Report

Board Member, EJ, shared two additional members to add to the ZEST Prep board,
specifically, in finance.

Board Chair, BJ, discussed with the board the adoption of the FY26 Board and
Committee calendar. The goal is to adopt a calendar that aligns committee meetings to
funnel information.

Update:

• General board meeting on the 4th Tuesday of each month (monthly)
• The Finance committee meets on the third Monday (monthly).
• The Academic Committee meets every other month.
• The Governance Committee meeting will be held quarterly.

The Board Chair has entertained a discussion as it relates to the proposed schedules:

• Consider the federal holidays for finance committee meetings.
• The board does agree to adjust the calendar to ensure
• Potential change of time for general board meetings to 6:30 pm instead of 7:00

pm.
◦ The board members have agreed to the 6:30 pm change for the FY26

calendar.

IV. Finance Report

The Finance Committee Chair shared that May's finances were not available from our
back office due to the meeting schedule on June 3rd due to the books closing on June
9th.

Board RecruitmentA.

FY26 Meeting Calendar AdoptionB.

May Financials & ForecastA.

Facility UpdateB.
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ED, MC facility update:
Short Term: Adjusting classroom placements to accommodate the FY26 school year.

ZEST will be at capacity after this school year, which will impact the school's enrollment.
Certificate of Occupancy- 496 total people.

Long-term: Meeting with financial partners and facility support. During the June 2025
retreat, time will be spent discussing long-term solutions.

Board Member, HR shared:

The audit is in. However, it is in draft form. There is a meeting scheduled for Friday to
discuss the audit findings and report.

V. FY26 Budget Hearing #2

ED, MC shared:
Total Revenue for FY26: 3.8 million dollars
Total Expenses FY26: 3.6 million dollars

ZEST will operate on a conservatively lean budget. However, ZEST will need to
implement a robust fundraising plan to support the additional needs of the school.

Revenue Assumptions:
275 students, broken into the GaDOE program codes.

Notable Funding Sources:
QBE Earnings - $3.6 million
Donation/Fundraising - $50k
Grants (CSGF) - $150k

FY26 Projected Cash Balance:
Low cash balance first half of year, projected to end FY26 with $295k or 31 days of COH

Board Chair, BJ, opened the meeting to public comment for feedback at 8:08 pm as it
related to the budget.

• There was no public comment.

VI. Action Items

FY24 Audit UpdateC.

FY26 Budget ReviewA.

Budget Feedback and Public Comment on the BudgetB.
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H. Ridley made a motion to adopt the FY26 budget presented by the Executive DIrector.
E. Jackson seconded the motion.
FY26 budget adopted at 8:10 pm.
The board VOTED to approve the motion.

E. Jackson made a motion to adopt the FY26 General Board Meeting, Finance
Committee Meeting, Academic Committee Meeting, Governance Committee Meetings
calendars as presented and discussed.
H. Ridley seconded the motion.
FY26 Board Meeting Calendars adopted at 8:12pm.
The board VOTED to approve the motion.

VII. Executive Session

H. Ridley made a motion to enter an Executive Session to discuss the appointment,
employment, compensation, hiring, disciplinary action or dismissal or periodic evaluation
or rating of a public officer employee.
E. Jackson seconded the motion.
Horace shared with the public at the time. The board chair shared that the board may
come out of public comment with or without a public vote. The board left for the Executive
Session at 8:14 pm.

The Executive Session ended at 8:40 pm. There is NO vote that is needed from the
Executive Session.
The board VOTED to approve the motion.

VIII. Closing Items

E. Jackson made a motion to adjourn the meeting.
H. Ridley seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:44 PM.

Respectfully Submitted,
R. Davis

Adoption of FY26 BudgetA.

FY26 Board Meeting Calendar VoteB.

Vote to Enter Executive SessionA.

Adjourn MeetingA.
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ZEST Preparatory Academy Charter School is a K-5 elementary school community that provides
an academically rigorous, supportive, and joyful learning environment to develop the leader inside
every student for lifelong educational achievement and impactful community service.
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