
One City Schools

Minutes

One City Regular Board Meeting

Date and Time
Tuesday October 26, 2021 at 4:00 PM

Location
All One City Board of Directors, Committee members, invited guests and staff will meet
via Zoom for the October 26, 2021 meeting.

A Zoom link has been provided on the agenda for joining the meeting virtually. One City Schools,
Inc Regular Board Meeting

Join the October 26, 2021 Board Meeting via Zoom
at https://onecityschools.zoom.us/j/96414211790

Meeting ID: 964 1421 1790

Topic: One City Regular Board Meetings
Time: October 26, 2021 04:00 PM Central Time (US and Canada)

One tap mobile
+13126266799,,96414211790# US (Chicago)
+16468769923,,96414211790# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)
+1 301 715 8592 US (Washington DC)
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+1 408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)

Directors Present
D. Aguayo (remote), D. Ledesma, PhD (remote), G. Derzon (remote), G. Ladson-Billings
(remote), J. Krupp (remote), S. Klug (remote), S. Martyniak (remote), S. Stroman (remote), T.
Jaeckle (remote), T. Pedracine (remote), W. Akhtar (remote)

Directors Absent
C. Gaines, C. Zdeblick, N. Wray, T. Balsiger

Ex Officio Members Present
K. Caire (remote)

Non Voting Members Present
K. Caire (remote)

Guests Present
C. Hodge (remote), F. D'Abell (remote), F. Knepp (remote), G. Wiseman (remote), L. Allen
(remote), L. Lange (remote), M. Ruffin (remote), X. Zupan (remote)

I. Opening Items

T. Jaeckle called a meeting of the board of directors of One City Schools to order on
Tuesday Oct 26, 2021 at 4:00 PM.

S. Martyniak made a motion to approve the minutes from One City Regular Board
Meeting on 09-28-21.
T. Jaeckle seconded the motion.
The board VOTED unanimously to approve the motion.

II. Vote to approve new Board member Dominic Ledesma

Record AttendanceA.

Call the Meeting to OrderB.

Approve Minutes from September 28, 2021 Regular Board MeetingC.

A.
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S. Martyniak made a motion to approve the appointment of Dominic Ledesma, a current
One City parent, to the One City Board of Directors. He replaces Jodie Pope-Williams
who stepped away from the Board after 6 years.
W. Akhtar seconded the motion.
The board VOTED unanimously to approve the motion.

III. One City Parent Board Member Input

T. Pedracine reported that the Parent Council has grown to include family members such
as grandparents as well as parents. The council is considering changing its name to the
One City Family Council.

The Parent Council would like more help with communications from One City to families,
and wonders if hiring a full time communication specialist would be possible. T. Pedracine
asked the board for suggestions to strengthen communication between the staff,
administration and families. She provided examples of where communication from the
schools to families could be improved, such as timing of notice given about teachers
leaving One City at the beginning of the year, inconsistent communications about COVID
testing, and a delay in parents receiving the annual Parent Handbook.

T. Jaeckle asked for input from the board and K.Caire asked for input from staff.

G.Wiseman stated that there have been two meetings with One City leadership and
Board members who are parents and who serve on the Parent Council. She suggested
that the topic be raised and solutions considered during future meetings, which are
scheduled to occur monthly.

M.Ruffin spoke about her use of the Remind text messaging system and the Constant
Contact email system which are used to ensure timely and effective communication with
families.

W.Ahktar suggested that perhaps an advisory board could be created that would assist in
better communication.

D. Ledesma agreed that communication would be better if there was a system in place to
ensure consistent communication across all of One City Schools (current and future). He
stated that he has observed a difference between the preschools' communication versus
the elementary school communication.

K. Caire replied that the beginning of this school year has been uniquely challenging due
to an incredibly tight timeline for purchasing, preparing and moving into our new K12

Approve the appointment of Dominic Ledesma to the One City Board of Directors

One City Parent Update by Parent-members of One City's Board of DirectorsA.
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education facility, onboarding 27 new team members, and working with consistently
changing and evolving information and guidance for schools regarding COVID-19 safety
protocols, all while balancing parents expectations at the same time. OCS' leadership
team has maintained its focus on keeping our community safe. A special priority has
been ensuring consistent staff and high quality instruction for One City scholars and
classrooms, and supporting the mental health of One City staff.

K. Caire requested that the Board organize a separate meeting to discuss OCS
communication's strategies and concerns so this can be addressed more substantively
than would be able to occur during our regular Board meeting. T.Jaeckle agreed that a
separate meeting around the topic should be held. As the elementary school is in its early
stages, he believes that change will not occur over night, be we should expect to make
steady progress each month.

IV. Finance Committee: Discussion and Actions

T. Jaeckle reported that Numbers4NonProfits has shifted to using Quickbooks online to
help with budgeting and financial reporting, and to support our organization's use of
Edstruments software to more effectively and efficiently manage costs centers, budgeting
and budget planning.

We received our first charter payment for the 2021-22 school in September 2021. T.
Jaeckle stated that our projected loss for September was less than expected and that
OCS currently has more $1M of cashflow in its bank accounts.

K.Caire said that we will need to schedule a separate meeting of the board to explain all
of the new entities, their purpose and processes. This meeting will be scheduled in
December 2021 ahead of the mid-year Budget adjustments that will be made and
presented to the Board in January 2022.

S.Martyniak reminded the board that hiring a Director of Finance must be a priority. K.
Caire informed the Board that hiring the Director of Finance is in progress but that no final
interviews have been scheduled yet. Caire said he is focused on finding the right person
for this position. D. Davis followed up and shared that staff has been conducting
interviews for the position, and there are at least two candidates who will move to final
interviews in the upcoming weeks.

T.Jaeckle stated that the Finance Committee will have the 2020-21 annual audit
presented to them in January 2022 by Wegner CPAs, and that a report on the audit will
be made to the Board of Directors the same month.
G. Derzon made a motion to approve the September 2021 financials.
W. Akhtar seconded the motion.
The board VOTED unanimously to approve the motion.

Review and Approve One City's September 2021 Financial ReportA.
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V. CEO Update and August 2021 Organizational Report

F.D'Abell reported that EL representatives will be in the school tomorrow to provide
advice on professional development for our elementary school teachers and staff.

F. D'Abell shared that there is a position posted for the K-1 Scholars Academy
classroom.

K.Caire reminded board members that our school does not receive the same amount of
funding for special education as other districts such as MMSD. There is a greater
fundraising burden on One City Schools to adequately support its special needs students.
We need our board members and community to help secure donations.

W.Akhtar asked if progress of students in the Scholars Academy was being tracked. K.
Caire confirmed that this is being done similarly to the way progress is monitored for all
OCS elementary school students.

M. Ruffin provided updated enrollment figures. There are several families on the wait list
that will be presented with options to join one or both of our schools.

M.Ruffin has already begun informing parents that we will start the enrollment process in
March.

D. Davis gave a presentation on the progress being made in developing One City
Preparatory Academy. Some highlights from the presentation included:

• Devon and her team are looking at the best staffing options for the schools.
• The EL curriculum will be used in middle school.
• Enrollment and marketing will begin in March.
• There will be workshop options providing scholars the opportunity to choose what

programs they would like to be a part of within the middle school community.
• 9th and 10th graders will have the opportunity to gain college credits, and we will

need to find master level teachers who can teach these classes.
• There will be opportunities for scholars to earn a bachelor's degree in the arts and

various associates degrees.

CEO Departmental Reports: Key Topics and School HighlightsA.

One City Student Enrollment Update for the 2021-22 School YearB.

Staffing UpdatesC.

Secondary School Planning UpdatesD.
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D. Davis highlighted different partnerships we are discussing with UW-Oshkosh, UW-
Madison, and Madison College. We are also working towards establishing more college
partnerships nationally.

D.Davis stated that job descriptions have been created and staff will work to cultivate a
pool of talented candidates for new positions in OCPA in the coming months. The team is
also consulting with other successful charter schools on the strengths and weaknesses of
their approaches to hiring new staff and launching new schools.

G. Wiseman reported that a donor event will be hosted by C. Zdeblick at her home in
early November. All board members are encouraged to host events, either in person or
virtually.

The Oscar Rennebohm Foundation has approved our proposal for $249,000. These
dollars will enable much needed repairs and equipment replacement to take place at our
preschool.

The Charter School Growth Fund is considering OCS for funding for the addition of our
new secondary school that will open in September 2022, and for our advocacy efforts.

S. Martyniak asked what the goal is for phase 1 of the Capital Campaign. G. Wiseman
replied that the goal is $26M, of which ~$16M has been raised to date.

K. Caire explained that there are currently 32 independent public charter schools
operating independently in WI and that the number is growing. The UW System's Office
of Educational Opportunity has approved a total of seven (7) schools that are operating
this academic year.

F. Knepp explained that the per pupil amount paid to charter schools varies and is
different for district schools.

VI. Closing Items

W. Akhtar made a motion to adjourn the meeting.
T. Jaeckle seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:00 PM.

Facilities UpdateE.

Fundraising UpdateF.

Policy and Advocacy UpdateG.

Adjourn MeetingA.
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Respectfully Submitted,
G. Wiseman

For more information, please contact Gail Wiseman, Vice President of External Relations at
gwiseman@onecityschools.org or (608) 514-6119.
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