
State Charter Schools Foundation of Georgia

Minutes

State Charter Schools Foundation of Georgia Quarterly Board
Meeting

Date and Time
Monday February 13, 2023 at 4:00 PM

Location
This meeting will take place virtually via Zoom.

This meeting will occur virtually. Please follow the included link to join.

Directors Present
C. Sears (remote), E. Mitchell (remote), F. Konteh (remote), G. Rogers (remote), L. Holcomb
(remote), L. Olens (remote), S. Quinn (remote), Y. Mack (remote)

Directors Absent
A. Welcher, J. Louis, M. Dudgeon

Ex Officio Members Present
M. Neely (remote)

Non Voting Members Present
M. Neely (remote)

Guests Present
mike@boardontrack.com (remote)
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I. Opening Items

C. Sears called a meeting of the board of directors of State Charter Schools Foundation
of Georgia to order on Monday Feb 13, 2023 at 4:04 PM.

L. Holcomb has announced that she will be leaving her position as Executive Director of
State Charter School Commission, effective March 2023. A new search will be underway
for her replacement in the coming months.

L. Olens made a motion to approve the minutes from State Charter Schools Foundation
of Georgia Quarterly Board Meeting on 11-01-22.
S. Quinn seconded the motion.
The board VOTED unanimously to approve the motion.

II. Financial Report

M. Neely presented the financial report and outlook in lieu of J.Louis

GEER II - We have received reimbursements and advance payments for GEER II totaling
$1,464,908. Our GEER II expenditures have exceeded $360,000 to date. We anticipate
awarding $1.7 million in start-up grants today. We are disbursing $10,000 per month for
three new school leader stipends. We also have two active contracts for technical
assistance and services, as well as the purchase of promo products for
FindaGaCharter.org and a contract for ongoing maintenance of the website. With the
award of start-up grants, almost all funds will be committed.

CSP - The SCSF has been awarded $38,295,000 by the U.S. Dept. of Education for the
Charter Schools Program State Entity program to continue and expand the Charter
Growth Initiative. We submitted a revised budget in early December and are awaiting
approval. We have opened a new bank account and submitted all required paperwork to
the federal government to establish this account for purposes of payment. We have been
given authority to start requesting funds as we await final budget approval.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Presentation of December 2022 ReportsA.

Financial OutlookB.
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Operational support - We have entered into a contract with the SCSC for operational
support and received our first payment. We recently received a payment for the last two
quarters for $5,500.

Grants & fundraising - We received two grants to support the book vending machine
program - one for $10,000 from the Next Generation Foundation and one for $5,000 from
the Georgia Power Foundation. We raised over $1,100 in unrestricted funds and gave
322 dozen donuts to schools through the Donuts for Teachers fundraiser. We are seeking
sponsors for the Art of Connection Exhibition of Student Art and the Shining Star Teacher
program.

Other notes - The Foundation is preparing to begin the single audit process. We are
reviewing financial policies and procedures and preparing for our first single audit at the
end of the fiscal year. We are also acquiring an upgraded license for QuickBooks. In the
process of establishing the new bank account, we discovered an issue with the signers
and administrators for the SCSF's bank accounts, which has been resolved. We are
working on collateralization of our federal fund accounts.

Board individual contributions - Targeted contribution is $800. Board members can give
online. Michele will provide follow up communication.

III. Georgia Strategic Charter School Growth Initiative

M. Neely provided an update on the Georgia Strategic Charter School Growth Initiative
(Charter Growth Initiative).

• FindaGaCharter.org launch and promotional products - the website is generally up
and running. Board members encouraged tp review. A new web developer was
engaged for the
• Replication and Expansion Cohort Program - phase I completed, all six

schools/networks have strategic plans for growth
• New School Leader Fellowship Program - program moving into more one-on-one

support in preparation for school openings in the Fall
• Communications Campaign & Roadshow - presentation being completed and

contacts established

M.Neely presented recommendations for awards for start-up grants for schools planning
to open, replicate, or expand Fall 2022 or 2023.

Charter Growth Initiative UpdateA.

Approve Subgrant Awards for Start-up Grants (GEER II)B.
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11 School applied for the grants. There is a total of $1.7MM with the goal of $300K target
grant amount. The intent is to award each school

S. Quinn made a motion to Approve Subgrant Awards for Start-up Grants (GEER II).
L. Holcomb seconded the motion.
Awardees:

DeKalb Brilliance Academy - $270,000.00
Sankofa Montessori - $270,000.00
ZEST Preparatory Academy - $270,000.00
Amana Academy West Atlanta - $230,000.00
PEACE Academy Charter - $230,000.00
The Anchor School - $230,000.00
Utopian Academy for the Arts Charter School Network - $200,000.00 Liberation Academy
Ineligible*
DuBois Integrity Academy Ineligible**
Leadership Preparatory Academy Ineligible***
7 Pillars Career Academy Ineligible***

TOTAL AWARDS $1,700,000

*Ineligible due to proximity to at least two other charter schools. **Ineligible due to
expansion being approved prior to January 2022. ***Ineligible due to expansion
plans not meeting criteria of adding a grade band or capacity to serve at least 100
more students in Fall 2023.
The board VOTED unanimously to approve the motion.

IV. President's Report

• Plan for staffing and organization structure - the Fellow position will be dissolved
so as to create a FT position to provide additional operational support. Annie Chen
will officially convert to a FT position
• Direct support to schools - emergency grant awarded to Ivy Preparatory Academy,

training, webinars
• Book vending machine - will award 2 more machines this spring
• Art of Connection - Exhibition of Student Art to accept entries in February
•Wellness space

V. Governance

Update on Organization ActivitiesA.

Strategic PlanningA.
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The SCSF is entering into strategic planning with the goal of a new, multi-year plan
adopted by July 1, 2023. The Executive Committee will give an update on this process.

Mike Mizzoni from Board On Track provided an introduction to becoming an effective
board member. This session provides the context for virtual board member training that is
available and the strategic planning process.

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:32 PM.

Respectfully Submitted,
F. Konteh

Documents used during the meeting

• 2022-12-31 - Statement of Activities - YTD - Combined.pdf

• 2022-12-31 - Statement of Activities - YTD - Separated by Division (Major Grants).pdf

• 2022-12-31 - Statement of Activities - YTD - Separated by Program.pdf

• 2022-12-31 - Budget Vs. Actuals to Date - Combined.pdf

• 2022-12-31 - Budget Vs. Actuals to Date - Separated by Division.pdf

• 2022-12-31 - Statement of Financial Position - Combined.pdf

• Charter Growth Initiative Start-up Grant Description.pdf

• Charter Growth Initiative Start-up Grant Award Recommendation Feb 10 2023.pdf

• SCSF Annual Report FY2022.pdf

• SCSF Report - Activities Ending Dec 2022.pdf

Effective Board Governance TrainingB.

Adjourn MeetingA.
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