Parker Performing Arts School

January Board Working Meeting

Date and Time
Tuesday January 28, 2020 at 6:00 PM MST

Location
Parker Performing Arts School Room 202

Agenda

l. Opening Items 6:00 PM
A. Record Attendance Tm
B. Call the Meeting to Order
C. Read PPA Vision and Mission Sean Wiggin 1m
PPA Vision: As the performing arts school of choice, we foster confidence, celebrate diversity, and emphasize academic
excellence.

PPA Mission: Parker Performing Arts School equips students to become independent creative thinkers, critical problem
solvers, and successful collaborators. In our safe learning environment, students engage in rich and innovative instruction
in academics and the performing arts in preparation for their roles as citizens of a diverse and increasingly globalized

community.

D. Marketing committee update Daniel Chapman 10m
Il. Other Business 6:12 PM

A. Ownership updates FYI Sean Wiggin 10m

B. Refinance Options FYI Sean Wiggin 10m

C. Update on Metro District "Fee" FYI Sean Wiggin 5m

lll. 6 Month Strategic Plan Check-In

1) Board Recruitment Goal
2) Survey to our Communities (Parent and Staff)
3) Jenn's review timelines
4) Communication
a) Board Calendar
b) Communicating to parent community
* Parent Square: https://www.parentsquare.com/about/
* Remind.Com https://www.remind.com/
*EduBlog: https://www.theedublogger.com/newsletters/
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5) Board Visibility
a)Board Tours
b)Board Visit Day

6) School Growth
a) Development Committee
b) Grant writing
c) Marketing Committee

7) Misc.
a)Charter Renewal

IV. Closing ltems

A. Adjourn Meeting Vote
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