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PROPOSED	BOARD	MOTION	

I	move	that	the	board	accept	the	LA	County	Arts	Commission	matching	grant	of	$16,400	

through	the	Advancement	Grant	Program.	

BACKGROUND	

For	the	first	15	years,	Magnolia	Public	Schools	(MPS)	has	had	a	clear	STEM	focus.	In	2015,	

MPS	Leadership	and	its	Board	of	Directors	committed	to	expanding	on	this	success	and	

made	the	shift	towards	a	strong	STEAM-focused	organization.		As	the	arts	are	more	

widely	embraced,	we	believe	that	authentic	connections	and	through	lines	between	

multiple	disciplines	will	be	made	visible,	and	strategies	will	emerge	to	support	integration.	

There	are	three	pillars	that	undergird	the	work	of	MPS:	Innovation,	Connection,	

Excellence.	These	all	apply	directly	to	our	efforts	with	the	arts.	

Throughout	the	2016-2017	academic	school	year,	a	total	of	four	Community	Arts	Team	

(CAT)	meetings	were	held	in	October	and	December	of	2016	and	in	January	and	March	of	

2017.	In	addition,	strategic	design	and	special	follow-up	meetings	were	held	with	the	Arts	

Ed	Collective	coach,	Peggy	Burt	and	MPS	team	co-chairs.	

At	the	beginning	of	the	Arts	Ed	Collective	planning	process,	the	key	priority	was	to	create	a	

cohesive	vision	for	how	the	arts	can	support	all	students	in	MPS.	In	addition,	the	plan	

Board	Agenda	Item	#	

Date:	 September,	2018	

To:	 Magnolia	Public	Schools	-	Board	of	Directors	

From:	 Alfredo	Rubalcava,	CEO	&	Superintendent	

Staff	Lead:	 Ismael	Soto,	Director	of	Partnerships	

RE:	
Acceptance	of	the	LA	County	Arts	Commission	matching	grant	
through	the	Advancement	Grant	Program	

Jenny Obuchi
 Agenda Item # IIC- Action Item

Jenny Obuchi
MPS Board of Directors- Academic Committee 



needed	to	identify	ways	to	fully	support	teachers	through	high-quality	professional	

development	in	arts	and	arts	integration.	Through	the	process,	an	additional	priority	

emerged:	the	concept	of	Arts	Leads	at	each	school	site,	developing	a	shared	leadership	

team	needed	to	understand	and	purposefully	engage	with	the	strategic	arts	planning	

process	to	sustain	the	plan	that	would	be	adopted	and	supported.	For	2018-2019,	we	will	

focus	on	four	Arts	Leads:	1	for	Elementary,	1	for	Secondary,	1	for	Visual	Arts	and	1	for	

Music.	

Important	Shift	in	Arts	Education	During	2017-2018	

During	the	2016-2017	academic	year,	Magnolia	Public	Schools	(MPS)	worked	closely	with	

Peggy	Burt,	Arts	Ed	Collective	coach,	and	the	CAT	to	create	a	Strategic	Arts	plan.	

During	the	2017-2018	academic	year,	MPS	was	granted	second	year	implementation	

support	with	Peggy	Burt.	Also,	during	this	year,	the	Strategic	Arts	plan	was	brought	to	a	

wider	audience	at	MPS	where	initial	steps	were	successfully	implemented.	However,	MPS	

did	not	have	the	adequate	resources	to	equally	service	all	ten	Magnolia	schools.		

As	a	direct	result	of	the	Strategic	Plan	and	MPS	involvement	with	the	Arts	Ed	Collective,	

MPS	gained	the	attention	of	The	Music	Center	Education	Division.		As	a	result	of	

conversations	with	Keith	Wyffels,	Associate	Vice	President	of	The	Music	Center	Education	

Division,	Magnolia	Science	Academy-7	(MSA-7)	was	awarded	a	$103,650	Annenberg	grant.		

Through	this	partnership,	The	Music	Center	is	providing	arts	integration	and	professional	

development	services	to	one	of	our	TK-5	elementary	schools	in	Van	Nuys,	MSA-7,	for	three	

consecutive	years;	2017-18,	2018-19,	and	2019-20.	The	three-year	program	is	intended	to	

allow	teachers	to	gradually	gain	arts	integration	skills	and	strategies	that	they	will	utilize	

within	core	content	areas	for	the	benefit	of	their	students.	This	is	a	pilot	project	that	will	

serve	as	a	model	for	the	organization.	

Long	Term	vision	for	Arts	Education	at	Magnolia	Public	Schools	

Magnolia	Public	Schools’	goal	is	to	improve	pedagogy,	student	assessment	and	professional	

development	in	the	arts.		We	will	do	this	by	providing	an	expanded	toolkit	of	instructional	



best	practices,	developing	an	understanding	of	how	to	apply	techniques	in	the	classroom,	

and	creating	arts	integrated	curriculum	models.		As	we	build	out	arts	integration	skills	and	

strategies,	arts	teachers	and	school	site-based	arts	leads	will	share	these	practices	with	

other	classroom	teachers.		

New	Strategy:	Visual	and	Performing	Arts	(VAPA)	Coordinators	appointed	to	lead	

systemic	arts	integration	efforts.	

Four	Arts	Leads	(VAPA	Coordinators)	have	been	named	for	Magnolia	Public	Schools.		

Jennifer	Rivera	(MSA-7)	has	been	appointed	as	Elementary	Arts	Lead.	Jennifer	has	

extensive	experience	developing	programs	at	the	elementary	level	and	is	the	chief	liaison	

to	The	Music	Center	project.	Sunny	Jung	(MSA-SA),	who	is	a	Visual	Arts	teacher	and	is	

experienced	in	TK-12	visual	art	teaching,	has	been	appointed	Secondary	Arts	Lead.	Roy	

Thomas	(MSA-3)	has	been	appointed	as	Music	Lead.	He	serves	as	the	band	director	and	

digital	arts	teacher.	Lastly,	Meiling	Seward	(MSA-1),	a	10-year	veteran	art	teacher	has	been	

appointed	as	Visual	Arts	Lead.	

All	four	Arts	Leads	will	continue	to	expand	their	understanding	through	Arts	Ed	Collective	

convenings,	LACOE	Professional	Development,	and	specific	professional	development	

presented	by	The	Music	Center.	

In	addition,	MPS	has	organized	a	cohort	of	10	arts	teachers,	one	from	each	Magnolia	

Science	Academy	to	serve	as	the	ongoing	CAT	team.		This	cohort	will	meet	on	a	regular	

basis	for	professional	development	and	sharing	of	best	practices.	The	four	key	Arts	Leads	

will	not	only	serve	as	the	leads	for	their	respective	schools	but	will	also	serve	as	coaches.			

The	Advancement	Grant	funding	will	allow	us	to	expand	on	the	opportunity	provided	by	

The	Music	Center	for	two	MPS	school	sites,	MSA-1	and	MSA-3	to	build	a	coherent	strategy	

that	will	allow	arts	integration	strategies	to	be	brought	to	ALL	Magnolia	school	sites,	

providing	access	and	equity	for	all	students.		This	will	allow	us	to	begin	to	see	the	promise	



of	a	fully	integrated	STEAM	approach	for	all	of	our	students.		We	look	forward	to	sharing	

lessons	learned	with	the	greater	LA	County	community.	

We	believe	that	the	strategy	of	building	our	capacity	through	a	long-term	professional	

development	lens,	will	ensure	that	Magnolia	moves	from	STEM	to	STEAM	and	can	be	a	

model	for	other	organizations	and	districts.	

ANALYSIS	(IF	APPLICABLE)	

As	a	team,	we	explored	a	baseline	of	understanding	around	arts	education,	arts	integration	

(Kennedy	Center	model),	the	Arts	Ed	Collective	planning	process	and	the	elements	of	a	

comprehensive	arts	education	plan.		We	developed	a	practical	vision,	identified	strengths	

and	challenges	and	created	strategic	directions.		Finally,	we	reviewed	the	Arts	Ed	Collective	

data	profile	for	Magnolia	Public	Schools	prepared	by	Harder	+	Co.	The	team	incorporated	

these	findings	into	our	plan	and	created	strategic	actions	in	the	key	areas	of	Content,	

Infrastructure	and	Sustainability.	

Budget	Implications		

Complete	budget	table	expenses	and	expense	details:	

• $16,280	LA	County	Arts	Commission	grant

• $16,389	match	from	Magnolia	Public	Schools

o MSA-1	=	$3,000

o MSA-3	=	$3,000

o MSA-7	=	$3,000

o MSA-Santa	Ana	=	$3,000

o Magnolia	Public	Schools	–	Home	Office	=	$4,389	

Service	 MPS	 LA	County	 Total	
District	Services	for	Students	 $0	 $0	 $0	
Professional	Development	 $0	 $16,280	 $16,720	
Curriculum	Development	 $2,200	 $0	 $2,200	
District	Arts	Coordination	(*Art	 $8,000*	 $0	 $8,000	



Lead	Stipends)	
Instruments,	Equipment,	
Instructions	Materials	

$1,800	 $0	 $1,800	

Other:	Administrative	Planning	
&	Planning	

$4,389	 $0	 $4,389	

	 $16,389	 $16,280	 $32,669	
	 
1. District	Services	for	Students:	$0	
2. Professional	Development:	$16,280	

a. Expense	Details:		
i. Ten	4-hour	Professional	Development	Workshops	billed	at	$330/hour	to	
accommodate	all	planning	=	(LA	County	$13,200).	

ii. Seven	1-hour	Classroom	Workshops,	for	4	classrooms	at	$110/hr	=	(LA	
County	$3,080)	

3. Curriculum	Development:	$1,980	
a. Expense	Details:	20	hours	Curriculum	Development	(at	$110/hr)	=	(MPS	

$2,200)	
4. District	Arts	Coordination:	$8,000	

a. Expense	Details:	4	Arts	Leads	at	$2,000	each	=	(MPS	$8,000)	
i. MSA-1:	$2,000	stipend	for	Meiling	Seward,	Visual	Arts	Lead	
ii. MSA-3:	$2,000	stipend	for	Roy	Thomas,	Music	Lead	
iii. MSA-7:	$2,000	stipend	for	Jennifer	Rivera,	Elementary	Arts	Lead	
iv. MSA-SA:	$2,000	stipend	for	Sunny	Jung,	Secondary	Arts	Lead	

5. Instruments,	Equipment,	Instructions	Materials:	$1,800	
a. Expense	Details:	PD	Materials	(10	PDs	at	$100	each=	$1000)	and	Materials	

(4	classrooms	x	$200=	$800)	=	(MPS	$1,800)	
6. Other:	$4,389	

a. Expense	Details:	Administrative	Planning	(at	5%	of	total	minus	materials)	and	
planning	(at	$110/hr)	=	$1,089	Administrative	Planning	and	Planning	=	$3,300	
(MPS	$4,389)	

	
	

Exhibits	(attachments):	

Attachments:	

1. Magnolia	Public	Schools	18-19	Announcement.pdf	

2. AG_Agreement_MPS.pdf	
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Dr. Caprice Young 
Chief Executive Officer & Superintendent 
Magnolia Public Schools 
250 E. 1st Street, Suite 1500 
Los Angeles, CA 90012 

 
 

July 26, 2018 
 
Dear Dr. Young: 
 
In recognition of your district’s commitment to student learning in the arts, the 
LA County Arts Commission is pleased to award Magnolia Public Schools a 
matching grant of $16,400 through the Advancement Grant program. This 
grant offers financial support to help school districts advance the quality, 
quantity and equitable distribution of arts instruction in schools.  

Knowledgeable representatives of the arts education community assessed 42 
applications as part of the panel process, scoring each district’s project with a 
maximum of 100 points. Your district received a score of 82. 

The Los Angeles County Arts Education Collective, established by the Los 
Angeles County Board of Supervisor, is dedicated to make the arts core in 
public education. Arts Commission staff coordinates the regional effort, and 
the Los Angeles County Office of Education provides curriculum and 
instructional services for educators.  

Arts Commission staff will work closely with your district’s project lead, Ismael 
Soto, to contract and support implementation of the proposed work. To 
schedule a time to discuss panel feedback, contact Keelia Postlethwaite, 
Program Manager, at artsedcollective@arts.lacounty.gov or 213-202-5858. 

 
Very best regards, 
 
 
 
 
Debra Duardo, MSW, Ed.D.   Kristin Sakoda 
Superintendent     Executive Director 
Los Angeles County Office of Education  LA County Arts Commission 
        
 
 



CONTRACT #: AG-19-3339 
Advancement Grant Program Agreement 

 

HOA.102289166.1   Rev. 7/2018 

 
This Agreement made this ________ day of ________________ 2018, by and between the County of Los 
Angeles ("County"), a body corporate and politic and a political subdivision of the State of California, and: 
 

Organization ("Grantee"): Magnolia Public Schools 
Address: 250 E. 1st Street, Suite 1500 
City, State, Zip: Los Angeles, CA 90012 
Primary Contact: Ismael Soto 
Email Address: isoto@magnoliapublicschools.org 
 

 
LOS ANGELES COUNTY ARTS EDUCATION COLLECTIVE ADVANCEMENT GRANT 
The County, through the Los Angeles County Arts Commission (“Arts Commission”), provides grants to Los 
Angeles County School Districts to support quality arts education programming for public school students.    
 
Grantee is a Los Angeles County School District that is part of the Arts Ed Collective network and is currently 
implementing a board approved strategic plan for arts education.  
 
 Section 1.  AGREEMENT DOCUMENTS.  This Agreement is comprised of this three page document, 
the Standard Terms and Conditions attached hereto as Exhibit A, and the General Terms and Instructions 
attached hereto as Exhibit B. Grantee affirms it has reviewed the entire Agreement, including the attached 
exhibits, and understands and will comply with the terms and conditions contained therein.  
 
 Section 2.  PURPOSE AND SCOPE OF GRANT. The County desires to provide a grant to support 
Grantee in addressing and achieving key action items that move them toward their long term vision for arts 
education within their school district, as described in the application materials submitted to the County in 
connection with this grant. Specifically, this grant award will be used for the following purposes only ("Project"): 
to support the expansion of teacher professional development by the Music Center. 
 
 Section 3.  AGREEMENT TERM.  The term of this Agreement will commence on the date this 
Agreement is executed by all parties hereto and will expire on: June 30, 2019. 
 
 Section 4.  MAXIMUM GRANT AMOUNT.  The maximum grant amount payable by the County to the 
Grantee under this Agreement may not exceed: $16,400. 
  

Section 5.  ADDITIONAL TERMS AND CONDITIONS.   
 
 A. Matching Funds. As a condition of this grant award, Grantee must provide, at a minimum, 
matching funds equal to or exceeding the amount set forth in Section 4, above, for the purposes of funding the 
Project. If for any reason Grantee fails to contribute any or all of the required matching funds, the grant award 
will be reduced in an amount equal to the amount of matching funds Grantee fails to contribute. Grantee must 
reimburse the County any grant amount forfeited pursuant to this paragraph within 10 business days of a 
demand by the County for reimbursement, or within 30 days of expiration of the term of this Agreement, 
whichever is earlier. Grantee will follow those procedures and requirements established in the General Terms 
and Instructions (Exhibit B) for the acquisition and reporting of matching funds.  
 
 B. The County will pay the grant allocations set forth in Section 4, above, to Grantee in up to three 
installments. The County will not pay any interest or other charges on any grant allocation. Grantee must 
submit invoices as follows:  
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(i) Grantee may submit one (1) invoice for a maximum of 25% of the grant award following 
successful completion of all project planning and attendance at a County-scheduled grantee 
convening or a countywide network event. This invoice is optional. 
 
(ii) Grantee may submit one (1) invoice for a maximum of 50% of the grant award following 
successful completion of a mid-project check-in and site visit with County staff. This invoice is 
optional. 
 
(iii) Grantee must submit one (1) invoice for all unpaid grant funds on or before May 15, 
2019. This invoice is mandatory and must be accompanied by a completed Final Report, as 
described in the General Terms and Instructions (Exhibit B). Payment pursuant to this invoice is 
contingent upon submission of the Final Report.  
 

Grantee’s failure or election not to submit an optional invoice pursuant to (i) or (ii), above, will not limit, reduce, 
or otherwise affect the Grantee's obligations under this Agreement. 

 
 C. Any funds allocated by the County to Grantee pursuant to this Agreement which are not used by 
Grantee in support of the Project must be returned to the County within 30 days of the expiration of the term of 
this Agreement. Grantee will forfeit any grant funds which remain unused after the May 15 invoicing deadlines.  
 
 D. Grantee agrees to comply with the terms of this Agreement, including the terms set forth in the 
attached Exhibits A and B, all applicable local, state and federal laws, and all applicable current and future 
guidelines issued by the Arts Commission.  
 
 E. Signatures. Grantee represents and warrants that the person or persons executing this 
Agreement for Grantee is/are authorized agents who have actual authority to bind Grantee to each and every 
provision of this Agreement, and that all requirements of Grantee have been fulfilled to provide such actual 
authority.  
 
 F. Counterparts. This Agreement may be executed in any number of counterparts, each of which 
so executed will be deemed to be an original and will together constitute one and the same Agreement.  
Manual signatures may be provided by facsimile, or digitally scanned and provided by electronic mail. Grantee 
will maintain on file and, upon the County's request, agrees to provide the County with an original of a 
signature provided by facsimile or electronic mail. Alternatively, grantee may provide electronic signatures of 
authorized signors via Adobe Sign. 
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IN WITNESS WHEREOF, the County has executed these presents by causing them to be subscribed by the 
Executive Director of its Arts Commission, and Grantee has caused these presents to be executed by its duly 
authorized representatives, the date first above written. 
 
 
 
COUNTY OF LOS ANGELES 
 
 
By:         Date:      

Kristin Sakoda, Executive Director 
Los Angeles County Arts Commission 

 
 
GRANTEE 
 
 
 
By:         Date:                                                     
 BOARD PRESIDENT/OFFICER   

Name:    
 
 
 
By:         Date:                                                     
 SUPERINTENDENT   

Name:    
 
 
 
 
 
 
 
APPROVED AS TO FORM: 
 
MARY C. WICKHAM 
County Counsel 
 
 
By:        

Deputy 
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