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Background	
No	action	recommended.		Information	only.	
 

SCHOOL	 UPDATES	 NEXT	STEPS	

MSA-1	 Lease	for	Temp	Site	@	The	Bridge	Bible	Fellowship	
(18644	Sherman	Way)	was	signed.	

§ No	contractual	next	steps;	operations	
and	logistics	to	be	coordinated	by	
MSA-1	

	 New	High	School	Building	Construction	Update:	

§ A	ground-breaking	ceremony	was	held	on	June	
15th	and	was	featured	in	the	LA	Daily	News	

§ Grading	completed	–	final	compaction	inspection	
by	City	completed	

New	High	School	Building	Construction	
Update:	

§ Finalize	contract	with	Oltmans;	work	
is	being	performed	under	a	limited	
NTP	

MSA-2	 Campus	Improvements:	

§ Still	waiting	for	draft	of	development	agreement	
for	improvements	to	campus.	

§ Previous	concurrence	of	other	campus	occupants	
was	deemed	inadequate	by	LAUSD.		New	consents	
needed	to	be	executed.	

§ Birmingham	previously	took	position	that	open	
area	blacktop	does	not	belong	to	MSA-2.		Based	on	
the	FUA	they	backed	off	this	position	

§ An	RFP	for	the	installation	of	cameras	in	the	
classrooms	was	issued	to	four	(4)	firms	and	two	(2)	
proposals	were	received	

Campus	Improvements:	

§ RFPs	for	design	team	and	CM	are	in	
process	

§ Select	vendor	for	installation	of	
cameras	in	the	classrooms	

	

Committee	Agenda	Item	#:	 IV.	C	-	Information/Discussion	Item	

Date:	 July	12,	2018	

To:	 Magnolia	Board	of	Directors	

From:	 Alfredo	Rubalcava	CEO	&	Superintendent	

Staff	Lead:	 Patrick	Ontiveros,	General	Counsel	&	Director	of	Facilities	

RE:	 MPS	FACILITIES	UPDATES	
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SCHOOL	 UPDATES	 NEXT	STEPS	

	 Prop	39	Energy	Efficiency	Grant:	

§ No	updates	since	last	meeting	
§ Bids	were	received	for	lighting	and	HVAC	upgrades	

Prop	39	Energy	Efficiency	Grant:	

§ Consultants	submitted	request	to	
LAUSD	to	make	improvements	–	
awaiting	feedback	

MSA-3	 Prop	39	offer	accepted	subject	to	final	Prop	39	
negotiations	and	final	FUA	

MPS	is	endeavoring	to	keep	classrooms	that	LAUSD	is	
threatening	to	take	away	

Finalize	FUA		

MSA-4	 Prop	39	offer	accepted	subject	to	final	Prop	39	
negotiations	and	final	FUA	

MPS	is	endeavoring	to	keep	classrooms	that	LAUSD	is	
threatening	to	take	away	

Finalize	FUA		

Staff	has	reached	out	to	LAUSD	Prop	39	
Staff,	LAUSD	Board	Member	Nick	Melvoin,	
and	new	principal	to	negotiate	space	

MSA-5	 Prop	39	offer	accepted	subject	to	final	Prop	39	
negotiations	and	final	FUA	

Finalize	FUA		

MSA-6	 Capital	Improvements:	

MSA-6’s	electrical	panel	was	upgraded	to	support	the	
load	from	running	A/Cs.		MSA-6	purchased	new	A/Cs	
which	the	church	will	install	

Capital	Improvements:	

Church	(Landlord)	to	install	purchased	A/C	
units	

	 Renewal	of	lease	

§ Church	has	signed-off	on	one	year	renewal	at	same	
rental	rate	

Renewal	of	lease	

§ Board	approval	and	ratification	

MSA-7	 Capital	Improvements:	

The	pavement	work	has	been	completed	in	time	for	
summer	school.		See	Exhibit	A	for	pictures.		The	work	
will	be	paid	for	by	the	school	and	then	the	school	will	
submit	for	reimbursement	under	the	Charter	School	
Facility	Incentive	Grant	(“CSFIG”)	

Background:	MSA-7	is	the	recipient	of	a	CSFIG	grant	
from	the	California	School	Finance	Authority.		$276,000	
is	remaining	and	maybe	up	to	$414,000	based	on	a	
request	to	recover	a	previously	forfeited	$138,000	

Capital	Improvements:	

The	school	would	like	to	improve	the	
following	using	CSFIG	funds	

§ student	and	staff	restrooms	
§ flooring	in	certain	classrooms	
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SCHOOL	 UPDATES	 NEXT	STEPS	

	 Prop	39	Energy	Grant:	

Contractors	walked	the	site	to	bid	on	lighting	and	
HVAC	upgrade	work	

Prop	39	Energy	Grant:	

Receive	bids,	evaluate	award	contract(s)	

MSA-8	 No	updates	 	

MSA-SAN	
DIEGO	

Project	in	close	out	mode:	

§ Silver	Creek	finishing	up	punch-list	work.		Inspector	
of	Record	will	inspect	and	provide	sign-off.	

§ Certain	back	up	documentation	must	be	provided	
by	NexGen	in	order	to	close	out	project	and	pay	
final	payment	applications	

Follow	up	with	close-out	activities:	

§ Silver	Creek	and	NexGen	to	complete	
punch	list	items	

§ Patrick	Ontiveros	continuing	to	work	
with	Hal	Block	to	obtain	missing	back	
up	documentation	in	order	to	close	
out	NexGen	contract.	

	 Prop	39	Energy	Grant:	

Consultants	walked	site	to	come	up	with	energy	saving	
improvements.	

Prop	39	Energy	Grant:	

Consultants	will	provide	list	of	
recommended	improvements	

MSA-SANTA	
ANA	

Detailed	report	from	Gafcon	provided	as	an	Exhibit	to	
this	update.		Project	is	over	70%	complete.			
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Exhibit A 
MSA-7 WORK 

 

BEFORE AFTER 
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BEFORE AFTER 
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Exhibit B 
 

GAFCON REPORT 














































































