MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item #:

IV.B. — Information Item

Date: June 14, 2018

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent

Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities
RE: MPS FACILITIES UPDATES

Background
No action recommended. Information only.

SCHOOL

UPDATES

NEXT STEPS

MSA-1

Temp Site @ The Bridge Bible Fellowship (18644
Sherman Way) — Temp Site is needed in order to
accommodate additional 6™ grade students that were
admitted

=  Draft lease received from TBBF Wednesday May
16". Some operation issues differ from what had
agreed upon in person.

=  Proposed language to TBBF lease provided June 5,
2018 by MPS’s Musick Peeler attorney

Temp Site:

=  Finalize contract. TBBF was
amenable to comments conveyed
during May 30™ conference call
between MPS and TBBF

New High School Building Construction Update:

= Building permits have been pulled by contractor

= Atrailer has been placed on site

= Construction contract is in final form and awaiting
signature by

= Several contracts related to the new construction
and existing building improvements have been
presented to the Board

= Aground-breaking ceremony is being planned for
June 15" (tentative based on the availability of key
public officials)

New High School Building Construction
Update:

=  Finalize contract with Oltmans and
commence construction

—_—
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MAGNOLIA

PUBLIC SCHOOLS

SCHOOL UPDATES NEXT STEPS
MSA-2 Campus Improvements: Campus Improvements:
= Still waiting for draft of development agreement for | = RFPs for design team and CM are in
improvements to campus. process
= Concurrence of the other schools on the campusto | ®= Select vendor for installation of
the modular installation has been received. cameras in the classrooms
= Birmingham has taken position that open area
blacktop does not belong to MSA-2.
= An RFP for the installation of cameras in the
classrooms was issued to four (4) firms and two (2)
proposals were received
Prop 39 Energy Efficiency Grant: Prop 39 Energy Efficiency Grant:
= No updates since last meeting = Consultants submitted request to
=  Bids were received for lighting and HVAC upgrades LAUSD to make improvements —
awaiting feedback
MSA-3 Prop 39 offer accepted subject to final Prop 39 Finalize FUA
negotiations and final FUA
MPS is endeavoring to keep classrooms that LAUSD is
threatening to take away
MSA-4 Prop 39 offer accepted subject to final Prop 39 Finalize FUA
negotiations and final FUA
MSA-5 Prop 39 offer accepted subject to final Prop 39 Finalize FUA
negotiations and final FUA
MSA-6 ADA/Accessibility: ADA/Accessibility:
»  ADA/Accessibility draft plan has been completed by 1. Review draft plan and finalize
consultant (available upon request from P 2. Seek public and stakeholder input
Ontiveros) on perceived accessibility issues with
= The plan allows for up to 10 years for MSA-6 to facilities
either make corrections or else find alternative. 3. Finalize plan
4. Have board adopt plan (targeting
June board meeting)
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MAGNOLIA

PUBLIC SCHOOLS

SCHOOL UPDATES NEXT STEPS
Renewal of lease Renewal of lease
= One year lease at church is up for renewal; Principal | =  Church has signed-off on one year
Terzi and Patrick Ontiveros met with church renewal at same rental rate
representative on Friday, 5/25, to memorialize
renewal
MSA-7 ADA/Accessibility: ADA/Accessibility:
»  ADA/Accessibility draft plan has been completed by | 1. Review draft plan and finalize
consultant (available upon request from P 2. Seek public and stakeholder input on
Ontiveros) perceived accessibility issues with
= The plan allows for up to 10 years for MSA-6 to facilities
either make corrections or else find alternative. 3. Finalize plan
4. Have board adopt plan (targeting
June board meeting)
Campus Improvements: Campus Improvements:
= School would like to (1) remedy uneven =  Pavement work can be completed
pavement/sidewalk that presents tripping hazards using CSFIG money before June 30,
and (2) provide additional restrooms for staff and 2018 before summer school
students commences; actual deadline for use
= An RFP for the pavement and bathroom work was of money is August 31st.
issued. At the prior Board meeting the Board = Bathroom work can commence as
approved the award of the contract for the soon as pavement work is complete.
pavement work. Approval to award the contract for
the bathroom work is before the board for approval
at this meeting.
MSA-8 No updates
MSA-SAN Project in close out mode: Follow up with close-out activities:
DIEGO

Final power was established

CASp identified areas that did not meet ADA code
so GC remedied. Subject to IOR approval and DSA
approval

IOR, AOR and MPS met with Silver Creek on 5/24 to
identify any final punch-list items—a few items
remain

Certain back up documentation must be provided
by NexGen in order to close out project and pay
final payment applications

Silver Creek and NexGen to complete
punch list items

Patrick Ontiveros continuing to work
with Hal Block to obtain missing back
up documentation in order to close
out NexGen contract.

—_—
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MAGNOLIA

PUBLIC SCHOOLS

SCHOOL UPDATES NEXT STEPS
MSA-SANTA Detailed report from Gafcon provided as an Exhibit to
ANA this update. Project is over 65% complete. Highlights:

=  Erection of structural steel complete
=  Placement of metal roof complete
= |nstallation of fire sprinkler in progress

\,
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Exhibit A
Gafcon Board Report

(see following pages)

\,
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Magnolia Science Academy Santa Ana
Gymnasium Project

f 5960 Cornerstone Court West, Suite 100
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1.0 EXECUTIVE SUMMARY REPORT

Project Summary

1.1.1
1.1.2
1.1.3
1.1.4
1.1.5

1.1.6
1.1.7

Project is approximately 56% complete.
Erection of structural steel is complete
Placement of roofing is in progress.

Installation of fire sprinkler in progress

Project construction meetings #20, #21 and #22 have been conducted during the past month

(refer to attached meeting minutes)
Process of project Submittals and RFI’s is on-going (refer to attached Logs)

Contractor’s payment application #07 has been reviewed and approved.

Project Highlights/Key Milestones

1.21
1.2.2
1.2.3
1.2.4

Orange County Health Department has approved Servery.
Installment of structural steel has been completed.
Erection of structural steel for exterior canopy has been completed.

Placement of metal roof deck completed.

Look Ahead (next 45 days)

131
1.3.2
1.3.3
134
1.3.5

Completion of drywall work.

Completion of the exterior canopy radius.
Installation of playground equipment.
Placing and installation of HVAC roof units.

Completion of electrical rough-n work.

Safety Report

1.4.1
1.4.2

No safety incidents reported.

Contractor is conducting weekly project safety meetings with sub-contractors.

Community and Campus Concerns

1.5.1

No issues reported.

Monthly Progress Report — May 2018
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2.1

2.2

2.3

3.1

3.2

3.3

2.0 PROJECT SCHEDULE UPDATE

Schedule Milestones

2.1.1
2.1.2

2.1.3
2.1.4

Project construction completion date is August 15, 2018.

Contractors proposal for install the rubberized gymnasium flooring will add 7 working
days to the project schedule

During the past 30 days there has been one work day impacted due to rain.

Contractor’s has submitted Mays 2018 updated construction schedule. Gafcon has
reviewed and approved the update. (refer to attachment)

Upcoming Construction Activities

2.2.1

Refer to Magnolia Gym May 2018 Schedule Update (attached).

Construction Impacts to the General Campus and Local Community

231

2.3.2
2.3.3

Submittals
3.1.1

3.1.2
3.1.3
RFl's

3.2.1
3.2.2

Weekly meetings are being held with the school to keep them informed of construction
activities and as well as not impacting school functions.

No impacts to school activities are anticipated during the next 30 days.

No concerns noted from the Local Community.

3.0 PROJECT DOCUMENTATION

As of May 31, 2018, A total of 110 submittal packages have been issued by the
contractor.

The Architect has approved 110 submittal packages.

There are no open submittals.

As of May 31, 2018, 133 RFI’s have been issued by the contractor.

3 remain open with none of those being critical.

Architectural Supplemental Instructions

33.1

None pending.
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4.0 FINANCIAL REPORT

4.1 Contingency Draw Downs (refer to attached log dated May 31, 2018)

4.1.1

4.1.2

4.1.3

4.1.4

Contingency Draw Downs - Approved

1) PCO #02 Provide Power to Fire Alarm System

2) PCO #03 Provide Power to Water Heater

2) PCO #04 Deleting Windows at East Gym Wall - Credit

3) PCO #05 Deleting of Anti-Graffiti, Carpet, Revising Concrete
Floor Finish, Lockers - Credit

4) PCO #06 Furnish & Install Rubberized Gym Flooring

5) PCO #07 Provide Plaster Finish at Column in Servery

6) PCO #08 Install Sheet Metal Flashing at Curtain & Parapet Walls

7) PCO #09 Provide Power &Thermostat to Control EF-21

8) PCO #10 Provide Electrical Upgrade to HP-1

9) PCO #11R Provide Power & Switch to Basketball Back Boards

Submitted Contingency Draw Downs - In Review
1) None as of May 31, 2018

Potential Contingency Draw Downs — Not Yet Submitted
1) Cost Associated with Revisions to Fire Sprinkler Stand Pipe
2) Servery Modifications Required by OC Health Department
3) Intrusion Hardware- Main gym Entry
4) Security Conduit
5) Skirting of HVAC Equipment on Roof
Total Potential Draw Downs

Summary of Contingency Budget
1) Remaining Balance Including Credits
2) Submitted Draw Downs — In Review
3) Potential Draw Downs
Remaining Project Contingency Balance — as May 31, 201

S 3,440.25
S 1,096.33
$(110,040.00)

$ (30,068.00)
$ 109,383.00
$  3,820.00
$  3,616.00
$ 319.19
$ 351.00
$  16,531.00
$ 0.00
$  14,000.00
$  8,000.00
$  1,500.00
$  2,000.00
$  2,500.00
$  29,500.00
S 114,096.12
$ 0.00
$ 29,500.00
$  84,596.12
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5.0 PROGRESS PHOTOS — MAY 2018

5.1  Project Progress Photo — Week of May 7, 2018

Photo #02

Photo #03 Photo #04
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5.2 Project Progress Photo Week of May 14, 2018

Photo #03 Photo #04
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5.3 Project Progress Photo Week of May 23, 2018

Photo #01 Photo #02

Photo #03 Photo #04
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5.4 Project Progress Week of May 28, 2018

Photo #01 Photo #02

Photo #03 Photo #04
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6.1

6.2

6.3

6.4

6.5

6.6

6.0 EXHIBITS — MAY 2018

May 2018 Project Construction Schedule Update (noted as April 2018)

May 29, 2018 Project Look Ahead Schedule

Submittal Log, dated May, 31, 2018

Request for Information (RFI’s) Log, Dated May 29, 2018

Contingency Draw Down Report, Dated May 31, 2018

Meeting Minutes

6.6.1 Number #20
6.6.2 Number #21
6.6.3 Number #22

10
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MAGNOLIA

PUBLIC SCHOOLS

Gafcon, Inc.

EXHIBIT - 6.6.1

5960 Cornerstone Court West, Suite 100

San Diego, California 92121
Phone: (858) 875-0010

Meeting #20

Project: 01428.001 - Magnalia Science Academy, Santa Ana

2840 West First Strest
Santa Ana, Califomia 92703

Magnolia Science Academy - Gymnasium Project Minutes

MEETING DATE:

MEETING LOCATION: MSA- GYM Construction Trailer

OVERVIEW:

05/08/2018

MEETING TIME:

9:.00 AM - 10:00 AM Pacific Time (US & Canada)

The purpose of the weekly project progress meeting is to establish the status of the project. Review of the work that has been accomplished, discuss
anticipated progress during the following weeks, and review critical aperations and potential problems. The meeting will review any safety or lacal
community concerns, review the status of submiltals, shop drawings, RFI's, potential unforeseen cost, change orders and Owner request for
estimates. Other ancillary topic will be review the status of payment applications, IOR QA/QC issues and updating of the as-built documents.

NOTES:
ATTACHMENTS:
ATTENDEES:
Name Company Phone Number Email Attendance
Pritwish Gupta Berliner Architects Tel: (310) 838-2100 prithwishg@berliner-architects.com Present
Justin Zhou Berliner Architects Tel: (310) 838-2100 justinz@berliner-architects.com Present
Mike Lengyel Gafcon Tel: (858) 875-0010 mlengyel@gafcon.com Present
David Rudge Gafcon Tel: (858) 875-0085 drudge@gafcon.com Present
Ron Takaki Gafcon Tel: (B58) 875-0071 rtakaki@gafcon.com
Bill Dugan Iniand Inspections & Tel: (951) 697-1000 bill. dugan@inlandinspections.biz Present
Consulting
Erdinc Acar Magnalia Public Schaools | Tel: (213) 628-3634 eracar@magnoliapublicschools.org
Patrick Ontiveros Magnolia Public Schools | Tel: (213) 628-3634 pontiveros@magnoliapublicschools.org | Present
Gary Baird R.C. Construction Tel: (909) 829-3688 gary.baird@rcconstruction.com Present
Services, Inc.
Jon Wollam R.C. Construction Tel: (909) 829-3688 jon.wollam@rcconstruction.com Absent
Services, Inc.

Meeting Minutes

No | Meeting Origin |Title Assignment Due Date Priority Status

1.1 |1 Appraval of Meeting Minutes David Rudge (Gafcon) 05/ 15/ 2018 Low Open

Officlal Documented Meeting Minules.
1. Meeting minutes from 04-30-18 APPROVED

Previous Meeting Minutes:

04/30/2018:
1. Meeting minutes from 04-17-18 APPROVED

These meeting minutes are believed to be an accurate reflection of thase items discussed and the canclusions that were reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies ar questions with the content of these minutes.

Printed On: 06/04/2018 08:16 AM

Gafcon, Inc. Page 1 of 7
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No | Meeting Origin |Title Assignment Due Date Prlority Status
Gary Baird (R.C. Construction )
21 |1 General Safety Issues X 05/ 15/ 2018 High Open
Services, Inc.)
Official Documented Meeting Minutes:
1. None noted. INFORMATION ONLY
Previous Meeting Minutes:
04/30/2018:
1. None noted. INFORMATION ONLY
Gary Baird (R.C. Construction )
22 |1 Sub-Contractor Safety 05/ 15/ 2018 High Open
Services, Inc.)

Official Documented Meeting Minutes:
1. Sub contractor safety talks. ON GOING

Previous Meeting Minutes:

04/30/2018:
1. Sub contractor safety talks. ON GOING
Topic:

Campus/Community Concerns

No | Meeting Origin |Title Assignment Due Date Priority Status

31 |1 Review of Issues David Rudge (Gafcon) 05/ 15/ 2018 High QOpen

Official Documented Meeting Minutes:
1. None noted. INFORMATION ONLY

Previous Meeting Minutes:

04/30/2018:
1. None noted. INFORMATION ONLY

Previous Meeting Open Issues

No | Meeting Origin |Title Assignment Due Date Priority Status

41 Open Issue David Rudge (Gafcon) 05/ 15/ 2018 High Open

Official Documented Meeting Minutes:
1. AS| #03 related to the Servery and OCHD
2. CCDs related to RFI 097 and 098

Previous Meeting Minutes:

04/30/2018:
1. ASI #03 related to the Servery and OCHD
2. CCDs related to RFI 097 and 098

These meeting minutes are believad to be an accurate reflection of those items discussed and Ihe conclusions that wera reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.

Printed On: 06/04/2018 08:16 AM

Gafcon, Inc. Page 2 of 7
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Meeting #20

No | Meeting Origin |Title Asslgnment Due Date Priority Status
) Gary Baird (R.C. Construction )
51 1 impacts to the Project 05/ 15/ 2018 High Open
Services, Inc.)
Official Documented Meeting Minutes:
1. Motorized Basketball Backboard review of final amount. INFORMATION ONLY
Previous Meeting Minutes:
04/30/2018:
1. Rain days 4-6 INFORMATION ONLY
2 Motorized Basketball Backboard INFORMATION ONLY
3. 3 compartment sink CLOSED
4. Structural Steel Fabrication CLOSED
) ) Gary Baird (R.C. Construction
52 |1 Review of Previous Week Works . 05/ 15/ 2018 Low Open
Services, Inc.)
Official Documented Meeting Minutes:
1. Refer to attached 3 week look ahead. INFORMATION ONLY
Previous Meeting Minutes:
04/30/2018:
1. Refer to attached 3 week look ahead. INFORMATION ONLY
53 1 2 Week Look Ahead Schedule 05/ 15/ 2018 Medium Open
Description;
Work in progress and upcoming wark.
Attachments:
RCC 3week 04-18 o 5-18.pdf
Official Documented Meeting Minutes:
1. Refer to the attached schedule. INFORMATION ONLY
Previous Meeting Minutes:
04/30/2018:
1. Refer to the attached schedule. INFORMATION ONLY
Baseline/Monthly Project Schedule Jon Wollam (R.C. Construction .
54 |1 05/ 15/ 2018 Medium Open
Updates Sarvices, Inc.)
Official Documented Meeting Minutes:
1. Monthly Schedule update will be sent out 05/01/2018 OPEN BIC: RCC
Previous Meeting Minutes:
04/30/2018:
1. Monthly Schedule update will be sent out 05/01/2018 OPEN BIC: RCC
Review of Project Logs
No | Meeting Origin [Title Assignment Due Date Priority Status
61 |1 Submittals/Shop Drawings David Rudge (Gafcon) 05/ 15/ 2018 Medium Open

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcan, Inc. if there are any discrepancies or questions with the cantent of these minutes.

Gafcon, Inc.

Page 3 of 7

Printed On: 06/04/2018 08:16 AM
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Attachments:

MSA-GYM Submiltal Log Report Full 2018-04-3Q,pdf .

Official Documented Meeting Minutes:
1. Submittal Log Status
a. Submittals to date 110
b. Submittals approved to date 76
c. Submittals in review 0
d. Submittals revise and resubmit 1
e. Submittals closed 29
2. Critical Submittal's
a. Aluminum transaction window BIC: RCC OPEN- Pending RF| Response from A/E
b. Playground R1 has been submitted BIC: Berliner OPEN
3. Refer to attached submittal log dated 05/08/2018 INFORMATION ONLY

Previous Meeting Minutes:
04/30/2018:
1. Submittal Log Status
a. Submittals to date 106
b. Submittals approved to date 72
¢. Submittals in review 4
d. Submittals revise and resubmit 1
e. Submittals closed 29
2. Critical Submittal's
a. Metal Decking BIC: RCC CLOSED

b. Aluminum transaction window BIC: RCC OPEN- Pending RFI Response from A/E
3. Refer to attached submittal Jog dated 03/27/18 INFORMATION ONLY

Richard Berliner (Berliner
Architects),

David Rudge (Gafcon)

62 |1 RFls 05/ 15/ 2018 High

Open

Attachments:

MSA-GYM RFI Log Report 2018-04-30.pdf

Official Documented Meeting Minutes:
1. RFI Log Status
a. RFi's to date 103
b. RFI's responded back to Contractor to date 103
¢. RFI's Drafts (not formally submitted) 0
d. RFI's Open 0
2. Critical RFI's (in order of importance)
a. None
3. Refer to attached RF| log dated05/08/18 INFORMATION ONLY
4. Mare information needed
a. None

Previous Meeting Minutes:
04/30/2018:
1. RFI Log Status

a. RFI's to date 103

b. RFI's responded back to Contractor to date 100

¢. RFI's Drafts (not formally submitted) 0

d. RFI's Open 3
2. Critical RFI's (in order of importance)

a. None
3. Refer to attached RFI log dated 04/17/18 INFORMATION
4. More information needed

a. None

63 |1

ASl's/Bullitens/CCD's

David Rudge (Gafcon)

05/ 15/ 2018 High

Open

Official Documented Meeting Minutes:
1. ASI #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced mesting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.
Gafcon, Inc.

Page 4 of 7 Printed On: 06/04/2018 08:16 AM



© Meeting #20

MAGNOLIA

PUBLIC SCHOOLS

Previous Meeting Minutes:

04/30/2018:
1. AS| #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)

64 |1 Owner Request for Estimates David Rudge (Gafcon) 05/ 15/ 2018 Medium Open
Official Documented Meeting Minutes:
1. AS| #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)
Previous Meeting Minutes:
04/30/2018:
1. ASI| #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)
65 |1 Contractor Change Order Request David Rudge (Gafcon) 05/ 15/ 2018 High Open

Official Documented Meseting Minutes:

Consulting)

1. PCO#04 Credit for elimination of exterior window at east wall. Gafcon reviewing cost estimate (-$101,259.00)
2. PCO#O5 Credit for deletion of anti graffiti coasting, concrete floor finish, carpet and removing lockers, Gafcon reviewing cost estimate. (-
$28,203.00)
3. PCO#06 Furnish and install rubberized gym flooring. Gafcon reviewing cost estimate. (+$109,383.00)
4. PCO#07 Plaster face of column at kitchen servery. Gafcon reviewing cost estimate. Cost (+$4,138.00)
5. PCO#08 Furnish and install sheet metal cap. Gafcon reviewing cost estimate. (+$4,164.00)
6. PCO#09 Provide power to thermostat EF-21. Gafcon reviewing cost estimate. (+$497.00)
7. PCO#10 Furnish and install power to HP-1. Gafcon reviewing cost estimate. (+$357.00)
8. PCO#11 Furnish and install power and switch to raise basketball backboard (+19,210.00)
Previous Meeting Minutes:
04/30/2018:
1. PCO#04 Credit for elimination of exterior window at east wall. Gafcon reviewing cost estimate (-$101,259.00)
2. PCO#O0S Credit for deletion of anti graffiti coasting, concrete floor finish, carpet and removing lockers, Gafcon reviewing cost
estimate. (-$28,203.00)
3. PCO#06 Furnish and install rubberized gym floaring. Gafcon reviewing cost estimate. (+$109,383.00)
4. PCO#07 Plaster face of column at kitchen servery. Gafcon reviewing cost estimate. Cost (+$4,138.00)
5. PCO#08 Furnish and install sheet metal cap. Gafcon reviewing cost estimate. (+$4,164.00)
6. PCO#09 Provide power to thermostat EF-21. Gafcon reviewing cost estimate. (+$497.00)
7. PCO#10 Furnish and install power to HP-1. Gafcon raviewing cost estimate. (+$357.00)
8. PCO#11 Furnish and install power and switch to raise basketball backboard (+19,210.00)
66 |1 Change Orders David Rudge (Gafcon}) 05/ 15/ 2018 High Open
Official Documented Meeting Minutes:
1. COR#1 94 Day Non-Compensatory time extension approved/signed. INFORMATION ONLY
Previous Meeting Minutes:
04/30/2018:
1. COR#1 94 Day Non-Compensatory time extension approved/signed, INFORMATION ONLY
Quality Cantrol
No | Meeting Origin |Title Assignment Due Date Priority Status
Bill Dugan (Inland Inspections &
74 |1 IOR - QA/QC Issues gan ( P 05/ 15/ 2018 High Open

Official Documented Meeting Minutas:
1. Weiding and bolt issue to be resolved. See email form IOR.

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.

Gafcon, Inc. Page 5 of 7 Printed On: 06/04/2018 08:16 AM




M;\GNOLIA Meeting #20

PUBLIC SCHOOLS

2. Steel Inspection. ON GOING

Previous Meeting Minutes:

04/30/2018:

1. IOR identified that the incorrect bolts were delivered in the structural stes| pocket embeds. BIC RCC CLOSED
2. Ceiling in restroom INFORMATION ONLY

3. Lighting solution for ceiling in Storage area INFORMATION ONLY

4. Steel Inspection. ON GOING

0 A Do e
No | Meeting Origin |Title Assignment Due Date Priority Status
_ Gary Baird (R.C. Construction )
81 |1 As-Built Documents i 05/ 15/ 2018 Medium Open
Services, Inc.)
Official Documented Meeting Minutes:
1. Review of As Builts. ON GOING
Previous Meeting Minutes:
04/30/2018:
1. Review of As Builts. ON GOING
. . Bill Dugan (Inland Inspections & .
8.2 |1 Inspection Documentation . 05/ 15/ 2018 Medium Open
Consulting)
Previous Meeting Minutes:
04/30/2018: (None)

Payment Application

No | Meeting Origin |Title Assignment Due Date Priority Status
. = Jon Wollam (R.C. Construction .
91 1 Monthly Payment Application Status i 05/ 15/ 2018 High Open
Services, Inc.)
Description:
Update of monthly payment application status.
Official Documented Meeting Minutes:
1. Monthly payment app #06 reviewed and signed. INFORMATION ONLY
2. Notice from Trinity IRON $40,500 INFORMATION ONLY
3.0vertime for Inspections from weekend $3500-$5000 3 Saturday inspections. Befit to owner to have a shared cost with RCCS. Owners
portion will come out of the Contingency INFORMATION ONLY
Previous Meeting Minutes:
04/30/2018:
1. Line item reductions INFORMATION ONLY
a. HVAC Labor 9% to 4%
b. Line 38 and 39 tc 95%
No | Meeting Origin |Title Assignment Due Date Priority Status
101 |1 General Discussion/Action Items David Rudge (Gafcon) 05/ 15/ 2018 High Open

These mesting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced mesting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.

Gafeon, Inc.

Page 6 of 7

Printed On: 06/04/2018 08:16 AM
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Meeting #20

Officlal Documented Maeting Minutes:
1. R.C Construction Services

a. Playground Equipment. INFORMATION ONLY

2. Inspector of Record

a. No comment at this time. INFORMATION ONLY

3. Berliner

a. Window coardination with General Contractor Subcontractor. INFORMATION ONLY

4. Gafcon

a, We need inspector for the playground equipment. INFORMATION ONLY

5. MPS

a. No comments at this time. INFORMATION ONLY

Previous Meeting Minutes:

04/30/2018:
1. R.C Construction Services

a. No comment at this time. INFORMATION ONLY

2. Inspector of Record

a. No comment at this time. INFORMATION ONLY

3. Berliner

a. No comments at this time. INFORMATION ONLY

4. Gafcon

a. No comments at this time. INFORMATION ONLY

5. MPS

a. No comments at this time. INFORMATION ONLY

Upcoming Events

Meeting Origin |Title Assignment Due Date Priority Status
s Erdinc Acar (Magnolia Public
111 |1 School Related Activities 05/ 15/ 2018 Low Open
Schools)
Official Documented Meeting Minutes:
1. None noted. INFORMATION ONLY
Previous Meeting Minutes:
04/30/2018:
1. None noted. INFORMATION ONLY
11.2 |1 Next Progress Meeting David Rudge (Gafcon) 05/ 15/ 2018 Low Open

Official Documented Meeting Minutes:
1. The next meeting will held on May 15th, 2018 starting at 9:00 am at the job site trailer. INFORMATION ONLY

Previous Meeting Minutes:
04/30/2018:

1. The next meeting will held on May Tth, 2018 starting at 9:00 am at the jub site Lailer. INFORMATION ONLY

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcan, Inc. if there are any discrepancies or questions with the cantent of these minutes.

Gafcon, Inc

Page 7 of 7

Printed On: 06/04/2018 08:16 AM
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Gafcon, Inc. Project: 01428.001 - Magnolia Science Academy, Santa Ana
5960 Cornerstone Court West, Suite 100 2840 West First Street
San Diego, California 92121 Santa Ana, California 92703

Phone: (858) 875-0010

Magnolia Science Academy - Gymnasium Project Minutes

MEETING DATE: 05/15/2018 MEETING TIME: 9:30 AM - 10:30 AM Pacific Time (US & Canada)

MEETING LOCATION: MSA- GYM Construction Trailer

OVERVIEW:

The purpose of the weekly project progress meeting is to establish the status of the project. Review of the work that has been accomplished, discuss
anticipated progress during the following weeks, and review critical operations and potential problems. The meeting will review any safety or local
community concerns, review the slatus of submittals, shop drawings, RFI's, potential unforeseen cost, change orders and Owner request for
estimates. Other anciliary topic will be review the status of payment applications, IOR QA/QC issues and updating of the as-built documents.

NOTES:
ATTACHMENTS:
ATTENDEES:
Name Company Phone Number Email Attendance
Pritwish Gupta Berliner Architects Tel: (310) 838-2100 prithwishg@berliner-architects.com Present
Justin Zhou Berliner Architects Tel: (310) 838-2100 justinz@berliner-architects.com
Mike Lengyel Gafcon Tel: (858) 875-0010 mlengyel@gafcon.com Present
David Rudge Gafcon Tel: (858) 875-0085 drudge@gafcon.com Present
Ron Takaki Gafcon Tel: (858) 875-0071 rtakaki@gafcon.com
Bill Dugan Inland Inspections & Tel: (951) 697-1000 bill. dugan@inlandinspections.biz Present
Consulting
Erdinc Acar Magnalia Public Schools | Tel: (213) 628-3634 eracar@magnoliapublicschoals.org
Patrick Ontiveros Magnalia Public Schools | Tel: (213) 628-3634 pontiveros@magnoliapublicschools.org | Present
Gary Baird R.C. Construction Tel: (909) 829-3688 gary.baird@rcconstruction.com Present
Services, Inc.
Jon Wollam R.C. Construction Tel: (909) 829-3668 jon.wollam@rcconslruction.com Present
Services, Inc.

Meeting Minutes

No | Meeting Origin |Title Assignment Due Date Priority Status

11 |1 Approval of Meeting Minutes David Rudge (Gafcon) 05/ 15¢ 2018 Low Open

Officlal Documented Meeting Minutes:
1. Meeting minutes from 05-08-18 APPROVED

Previous Meeting Minutes:

05/08/2018:
1. Meeting minutes from 04-30-18 APPROVED

These meeting minutes are believed ta be an accurats reflection of those items discussed and the conclusions that were reached during the referenced meeling.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the cantent of these minutes.

Gafcon, Inc Page 1 of 8 Printed On: 06/04/2018 08:17 AM
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Safety/Security
No Meeting Origin |Title Assignment Due Date Priority Status
Gary Baird (R.C. Construction .
21 1 General Safety Issues i 05/ 15/ 2018 High Open
Services, Inc.}
Official Documented Meeting Minutes:
1. None noted. INFORMATION ONLY
Previous Meeting Minutes:
05/08/2018:
1. None noled. INFORMATION ONLY
Gary Baird (R.C. Construction )
22 |1 Sub-Contractor Safety . 05/ 15/ 2018 High Open
Services, Inc.)
Official Documented Meeting Minutes:
1. Sub contractor safety talks. ON GOING
Previous Meeting Minutes:
05/08/2018:
1. Sub contractor safety talks. ON GOING
[J o U =
No | Meeting Origin [Title Assignment Due Date Priority Status
31 |1 Review of Issues David Rudge (Gafcon) 05/ 151 2018 High Open
Official Documented Meeting Minutes:
1. None noted. INFORMATION ONLY
Previous Meeting Minutes:
05/08/2018:
1. None noted. INFORMATION ONLY
Previo pe Ope
No | Meeting Origin |Title Assignment Due Date Priority Status
41 |1 Open Issue David Rudge (Gafcon) 05/ 15/ 2018 High Open

Official Documented Meeting Minutes:

1. ASI #03 related to the Servery and OCHD approved by Orange County Health Department CLOSED
2. CCDs related to RFI 097 and 098 CLOSED

3. Playground submittal response has been distributed to RCCS. CLOSED

4. Playground Inspector OPEN

Previous Meeting Minutes:

05/08/2018:
1. ASI #03 related to the Servery and QCHD
2. CCDs related to RFI 097 and 098

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting

Please contact Gafcon, Inc. if there are any discrepancies ar questions with the content of these minutes.

Page 2 of 8 Printed On: 06/04/2018 08:17 AM

Gafcon, Inc.
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Meeting #21

Work in progress and upcoming work

No | Meeting Origin |Title Assignment Due Date Priority Status
) Gary Baird (R.C. Construction )
51 |1 Impacts to the Project . 05/ 15/ 2018 High Open
Services, Inc.)
Official Documented Meeting Minutes:
1. Motorized Basketball Backboard review of final amount. INFORMATION ONLY
2. RF1 117 Playground storm drain BIC: Berliner OPEN
Previous Meeting Minutes:
05/08/2018:
1. Motorized Basketball Backboard review of final amount. INFORMATION ONLY
i ) Gary Baird (R.C. Construction
52 |1 Review of Previous Week Works . 05/ 15/ 2018 Low Open
Services, Inc.)
Attachments:
RCC 3 week 20180515.pdf
Official Documented Meeting Minutes:
1. Refer to attached 3 week look ahead. INFORMATION ONLY
Previous Meeting Minutes:
05/08/2018:
1. Refer to attached 3 week look ahead. INFORMATION ONLY
53 |1 2 Week Loak Ahead Schedule 05/ 15/ 2018 Medium Open
Description:

Attachments:
RCC 3 week 20180515.pdl

Official Documented Meeting Minutes:
1. Refer to the attached 3 week look schedule. INFORMATION ONLY

Previous Meeting Minutes:

05/08/2018:
1. Refer to the attached schedule. INFORMATION ONLY

54 |1

Updates Services, Inc.)

Baseline/Monthly Project Schedule Jon Wollam (R.C. Construction

05/ 15/ 2018 Medium Open

Official Documented Meeting Minutes:
1. Monthly Schedule update will be sent out 05/01/2018 CLOSED BIC: RCC

Previous Meeting Minutes:
05/08/2018:

1. Monthly Schedule update will be sent out 05/01/2018 OPEN BIC: RCC

Review of Project Logs

No | Meeting Origin |Title Assignment

Due Date Priority Status

61 |1 Submittais/Shop Drawings

David Rudge (Gafcon)

05/ 15/ 2018 Medium Open

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced mesting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the conlent of these minutes.

Gafcon, Inc. Page 3 of 8

Printed On: 06/04/2018 08:17 AM
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Meeting #21

Attachments:
MSA-GYM Submillal Log Report Full 2018-04-30.pdf

Official Documented Meeting Minutes:
1. Submittal Log Status
a. Submittals to date 110
b. Submittals approved to date 76
¢. Submittals in review 0
d. Submittals revise and resubmit 1
e. Submittals closed 29
2. Critical Submittal's
a. Aluminum transaction window BIC: RCC OPEN- Pending RFI Response from AJE
b. Playground R1 has been submitted BIC: Berliner OPEN
3. Refer to attached submittal log dated 05/08/2018 INFORMATION ONLY

Previous Meeting Minutes:

05/08/2018:
1. Submittal Log Status
a. Submittals to date 110
b. Submittals approved to date 76
¢. Submittals in review 0
d. Submittals revise and resubmit 1
e. Submittals closed 29
2. Critical Submittal's
a. Aluminum transaction window BIC: RCC OPEN- Pending RFI Response from A/E
b. Playground R1 has been submitted BIC: Berliner OPEN
3. Refer to attached submittai log dated 05/08/2018 INFORMATION ONLY

Richard Berliner (Berliner

62 |1 RFls Architects), 05/ 15/ 2018 High Open
David Rudge (Gafcon)
Attachments:
MSA-GYM RFI Log Report 2018-04-30. pdf
Official Documented Meeting Minutes:
1. RFI Log Status
a. RFI's to date 103
b. RFI's responded back to Contractor to date 103
¢. RFI's Drafts (not formally submitted) 0
d. RFl's Open 0
2. Critical RFI's (in order of importance)
a. None
3. Refer to attached RF| log dated 05/15/18 INFORMATION ONLY
4. Mare information needed
a. None
Previous Meeting Minutes:
05/08/2018:
1. RFI Log Status
a. RFl's to date 103
b. RFi's responded back ta Contractor to date 103
¢. RFlI's Drafts (not formally submitted) 0
d. RFI's Open 0
2. Critical RFI's (in order of importance)
a. None
3. Refer to attached RFi log dated05/08/18 INFORMATION ONLY
4. More information needed
a. None
63 |1 AS|'s/Bullitens/CCD's David Rudge (Gafcon) 05/ 15/ 2018 High Open

Official Documented Meeting Minutes:

1. ASI #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)

These meeling minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the cantent of these minutes,

Gafcon, Inc. Page 4 of 8 Printed On: 06/04/2018 08:17 AM
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Previous Meeting Minutes:
05/08/2018:
1. ASI #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)
64 |1 Owner Request for Estimates David Rudge (Gafcon) 05/ 15/ 2018 Medium Open
Official Documented Meeting Minutes:
1. AS| #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)
Previous Meeting Minutes:
05/08/2018:
1. AS| #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)
65 |1 Contractor Change Order Request David Rudge (Gafcon) 05/ 15/ 2018 High Open
Official Documented Meeting Minutes:
Current PCOs
1. PCO#04 Credit for elimination of exterior window at east wall. Gafcon reviewing cost estimate (-$101,259.00)
2. PCO#05 Credit for deletion of anti graffiti coasting, concrete floor finish, carpet and removing lockers, Gafcon reviewing cost estimate. (-
$28,203.00)
3. PCO#06 Furnish and install rubberized gym flooring. Gafcon reviewing cost estimate. (+$109,383.00)
4, PCO#07 Plaster face of column at kitchen servery. Gafcon reviewing cost estimate. Cost (+$4,138,00)
5. PCO#08 Furnish and install sheet metal cap. Gafcon reviewing cost estimate. (+$4,164.00)
6. PCO#09 Provide power to thermostat EF-21. Gafcon reviewing cost estimate. (+$497.00)
7. PCO#10 Furnish and install power to HP-1. Gafcon reviewing cost estimate. (+$357.00)
8 PCO#11 Furnish and install power and switch to raise basketball backboard (+19,210.00)
Upcoming PCOs
1. HVAC Skirt
2. Submittal changes to Fire sprinkeler
3. Intrusion hardware
4. ASI#03
5. GYM flooring
Previous Meeting Minutes:
05/08/2018:
1. PCO#04 Credit for elimination of exterior window at east wall. Gafcon reviewing cost estimate (-$101,259.00)
2. PCO#05 Credit for deletion of anti graffiti coasting, concrete floor finish, carpet and remaoving lockers, Gafcon reviewing cost
estimate. (-$28,203.00)
3. PCO#UB Furnish and install rubberized gym tlooring. Gafcon reviewing cost estimate. (+$109,383.00)
4. PCO#07 Plaster face of column at kitchen servery. Gafcon reviewing cost estimate. Cost (+$4,138.00)
5. PCO#08 Furnish and install sheet metal cap. Gafcon reviewing cost estimate. (+$4,164.00)
6. PCO#09 Provide power to thermostat EF-21. Gafcon reviewing cost estimate. (+$497.00)
7. PCO#10 Furnish and install power to HP-1. Gafcon reviewing cost estimate. (+$357.00)
8. PCO#11 Furnish and install power and switch to raise basketball backboard (+19,210.00)
66 |1 Change Orders David Rudge (Gafcon) 05/ 15/ 2018 High Open
Official Documented Meeting Minutes:
1. COR#1 94 Day Non-Compensatory time extension approved/signed. INFORMATION ONLY
Previous Meeting Minutes:
05/08/2018:
1. COR#1 84 Day Non-Compensatory time extension approved/signed. INFORMATION ONLY

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meating.

Please contact Gafcon, Inc, if there are any discrepancies or questions with the content of these minutes.

Gafcon, Inc.
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QU3 0 0
No | Meeting Origin |Title Assignment Due Date Priority Status
Bill Dugan (Inland Inspections & )
71 1 IOR - QA/QC Issues 05/ 15/ 2018 High Open
Consulting)
Official Documented Meeting Minutes:
1. Steel Inspection. ON GOING
Previous Meeting Minutes:
05/08/2018:
1. Welding and bolt issue to be resolved. See email form IOR.
2. Steel Inspection. ON GOING
¢ 3 Do
No | Meeting Origin |Title Assignment Due Date Priority Status
. Gary Baird (R.C. Construction .
81 |1 As-Built Documents 05/ 15/ 2018 Medium Open
Services, Inc.)

Official Documented Meeting Minutes:
1. Review of As Builts. ON GOING

Previous Meeting Minutes:

05/08/2018:
1. Review of As Builts. ON GOING

. ) Bill Dugan (Inland Inspections & )
82 |1 Inspection Documentation . 05/ 15/ 2018 Medium Open
Consulting)

Official Documented Meeting Minutes:
1. None noted INFORMATION ONLY

Previous Meeting Minutes:
05/08/2018: (None)

Payment Application
Assignment Due Date Priority Status

No | Meeting Origin |Title

. Jon Wollam (R.C. Construction .
81 |1 Monthly Payment Application Status 05/ 15/ 2018 High Open

Services, Inc.)

Description:
Update of monthly payment application status.

Official Documented Meeting Minutes:

1. Monthly payment app #06 reviewed and signed. INFORMATION ONLY

2. Notice from Trinity IRON $40,500 INFORMATION ONLY

3. Overtime for Inspections from weekend $3500-$5000 3 Saturday inspections. Befit to owner to have a shared cost with RCCS. Owners

portion will come out of the Contingency INFORMATION ONLY

Previous Meeting Minutes:

05/08/2018:
1. Monthly payment app #06 reviewed and signed. INFORMATION ONLY
2. Notice from Trinity IRON $40,500 INFORMATION ONLY

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meating.
Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.
Printed On: 06/04/2018 08:17 AM
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Meeting #21

3.0vertime for Inspections from weekend $3500-$5000 3 Saturday inspections. Befit to owner to have a shared cost with RCCS.
Owners portion will come out of the Contingency INFORMATION ONLY

No | Meeting Origin |[Title Assignment Due Date Priority Status
10.1 |1 General Discussion/Action Items David Rudge (Gafcon) 05/ 15/ 2018 High Open
Official Documented Meeting Minutes:
1. R.C Construction Services
a. Playground Equipment. INFORMATION ONLY
2. Inspector of Record
a. No comment at this time. INFORMATION ONLY
3. Berliner
a. Window coordination with General Contractor Subcontractor, INFORMATION ONLY
4. Gafcon
a. We need inspector for the playground equipment. INFORMATION ONLY
5. MPS
a. No comments at this time. INFORMATION ONLY
Previous Meeting Minutes:
05/08/2018:
1. R.C Construction Services
a. Playgraund Equipment. INFORMATION ONLY
2. Inspector of Record
a. No comment at this time. INFORMATION ONLY
3. Berlinar
a. Window coordination with General Contractor Subcontractor. INFORMATION ONLY
4. Gafcon
a. We need inspector for the playground equipment. INFORMATION ONLY
5. MPS
a. No comments at this ime. INFORMATION ONLY
[J UJ » -
No | Meeting Origin |Title Assignment Due Date Priority Status
o Erdinc Acar (Magnolia Public
1.1 |1 School Related Activities 05/ 15/ 2018 Low Open
Schools)
Official Documented Meeting Minutes:
1. School year ends June 7th. INFORMATION ONLY
Previous Meeting Minutes:
05/08/2018:
1. None noted. INFORMATION ONLY
12 |1 Next Progress Meeting David Rudge (Gafcon) 05/ 15/ 2018 Low Open

Official Documented Meeting Minutes:
1. The next meeting will held on May 29th, 2018 starting at 9:30am at the job site trailer. INFORMATION ONLY

These meeting minutes are befieved to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced mesling.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.

Gafcon, Inc

Page 7 of 8
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Previous Meeting Minutes:
05/08/2018:
1. The next meeting will held on May 15th, 2018 starting at 9:00 am at the job site trailer. INFORMATION ONLY

These meeting minutes are believed to be an accurate reflaction of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, inc. if there are any discrepancies or questions with the content of these minutes.

Gafcon, Inc. Page 8 of 8 Printed On: 06/04/2018 08:17 AM




EXHIBIT - 6.6.3 Meeting #22

O
MAGNOLIA

PUBLIC SCHOOLS

Gafcon, Inc. Project: 01428.001 - Magnolia Science Academy, Santa Ana
5960 Cornerstone Court West, Suite 100 2840 West First Street
San Diego, California 92121 Santa Ana, California 92703

Phone: (858) 875-0010

Magnolia Science Academy - Gymnasium Project Minutes

MEETING DATE: 05/29/2018 MEETING TIME: 9:30 AM - 10:30 AM Pacific Time (US & Canada)

MEETING LOCATION: MSA- GYM Construction Trailer

OVERVIEW:

The purpose of the weekly project progress meeting is to establish the status of the project. Review of the work that has been accomplished, discuss
anticipated progress during the following weeks, and review critical operations and potential problems. The meeting will review any safety or local
community concerns, review the status of submittals, shop drawings, RFI's, potential unforeseen cost, change orders and Owner request for
estimates. Other ancillary topic will be review the status of payment applications, IOR QA/QC issues and updating of the as-buiit documents.

NOTES:
ATTACHMENTS:
ATTENDEES:
Name Company Phone Number Email Attendance
Pritwish Gupta Berliner Architects Tel: (310) 838-2100 prithwishg@berliner-architects.com Present
Justin Zhou Berliner Architects Tel: (310) 838-2100 justinz@berliner-architects.com Absent
Mike Lengyel Gafcon Tel: (858) 875-0010 mlengyel@gafcon.com Present
David Rudge Gafcon Tel: (858) 875-0085 drudge@gafcon.com Present
Ron Takaki Gafcon Tel: (858) 875-0071 rtakaki@gafcon.com Absent
Bill Dugan Inland Inspections & Tel: (951) 697-1000 bill. dugan@inlandinspections.biz Present
Consuiting
Erdinc Acar Magnolia Public Schools | Tel: (213) 628-3634 eracar@magnoliapublicschools.org Absent
Patrick Ontiveros Magnolia Public Schools | Tel: (213) 628-3634 pontiveros@magnoliapublicschools.org | Absent
Gary Baird R.C. Construction Tel: (909) 829-3688 gary.baird@rcconstruction.com Present
Services, Inc.
Jon Wollam R.C. Construction Tel: (909) 829-3688 jon.wollam@rcconstruction.com Present
Services, Inc.
eeting
No | Meeting Origin | Title Assignment Due Date Priority Status
11 |1 Approval of Meeting Minutes David Rudge (Gafcon) 06/ 12/ 2018 Low Open

Official Documented Meeting Minutes:
1. Meeting minutes from 05-15-18 APPROVED

Previous Meeting Minutes:

05/15/2018:
1. Meeting minutes from 05-08-18 APPROVED

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.

Gafcon, Inc. Page 1 of 8 Printed On: 06/04/2018 08:19 AM
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No | Meeting Origin

Title

Assignment

Meeting #22

Due Date

Priority

Status

21

General Safety Issues

Gary Baird (R.C. Construction
Services, Inc.)

06/ 12/ 2018

High

Open

Official Documented Meeting Minutes:
1. None noted. INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:
1. None noted. INFORMATION ONLY

22

Sub-Contractor Safety

Gary Baird (R.C. Construction
Services, Inc.)

06/ 12/ 2018

High

Open

Official Documented Meeting Minutes:
1. Sub contractor safety talks. ON GOING

Previous Meeting Minutes:
05/15/2018:

1. Sub contractor safety talks. ON GOING

No

Meeting Origin |Title

Assignment

Due Date

Priority

Status

3.1

1

Review of Issues

David Rudge (Gafcon)

06/ 12/ 2018

High

Open

Official Documented Meeting Minutes:
1. None noted. INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:
1. None noted. INFORMATION ONLY

No

Meeting Origin |Title

Assignment

Due Date

Priority

Status

41

1

Open Issue

David Rudge (Gafcon)

06/ 12/ 2018

High

Open

Official Documented Meeting Minutes:
1.Playground Inspector BIC: MPS-OPEN

Previous Meeting Minutes:
05/15/2018:

1. AS| #03 related to the Servery and OCHD approved by Orange County Health Department CLOSED

2. CCDs related to RFI 097 and 098 CLOSED

3. Playground submittal response has been distributed to RCCS. CLOSED

4. Playground Inspector OPEN

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.

Gafcon, Inc,

Page 2 of 8

Printed On: 06/04/2018 08:19 AM
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Meeting #22

No | Meeting Origin |Title Assignment Due Date Priority Status

. Gary Baird (R.C. Construction .
51 |1 Impacts to the Project i 06/ 12/ 2018 High Open
Services, Inc.)

Official Documented Meeting Minutes:
1. RF1 117 Playground storm drain BIC: Berliner - CLOSED
2. ASI#03 Construction
a. Ceiling tile
b. Coved base tile
c. Epoxy paint
d. Long lead stainless steel counters
3. Playground surface color BIC: Berliner - OPEN
4. Signage color BIC: Berliner - OPEN

Previous Meeting Minutes:

05/15/2018:
1. Motorized Basketball Backboard review of final amount. INFORMATION ONLY
2. RF1 117 Playground storm drain BIC: Berliner OPEN

. . Gary Baird (R.C. Construction
52 |1 Review of Previous Week Works . 06/ 12/ 2018 Low Open
Services, Inc.)

Attachments:
RCC Completion Job Schedules 20180531.xlsx_

Official Documented Meeting Minutes:
1. Refer to attached look ahead schedule. INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:
1. Refer to attached 3 week look ahead. INFORMATION ONLY

53 |1 2 Week Look Ahead Schedule 06/ 12/ 2018 Medium Open

Description:
Work in progress and upcoming work.

Attachments:
RCC Completion Job Schedules 20180531 .xlsx

Official Documented Meeting Minutes:
1. Refer to the attached completion look ahead schedule. INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:
1. Refer to the attached 3 week look schedule. INFORMATION ONLY

Baseline/Monthly Project Schedule | Jon Wollam (R.C. Construction )
54 |1 06/ 12/ 2018 Medium Open

Updates Services, Inc.)

Official Documented Meeting Minutes:
1. Monthly Schedule update will be sent out with Pay application 07 BIC: RCC - OPEN

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.

Gafcon, Inc. Page 3 of 8 Printed On: 06/04/2018 08:19 AM
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Previous Meeting Minutes:

05/15/2018:
1. Monthly Schedule update will be sent out 05/01/2018 CLOSED BIC: RCC

eview o Dje oY

No | Meeting Origin |Title Assignment Due Date Priority Status

6.1 |1 Submittals/Shop Drawings David Rudge (Gafcon) 06/ 12/ 2018 Medium Open
Attachments:

Official Documented Meeting Minutes:
1. Submittal Log Status
a. Submittals to date 110
b. Submittals approved to date 79
c. Submittals in review 0
d. Submittals revise and resubmit
e. Submittals closed 31
2. Critical Submittal's
a. Aluminum transaction window BIC: RCC CLOSED- Pending RFI Response from A/E
b. Playground R1 has been submitted BIC: Berliner CLOSED
3. Refer to attached submittal log dated 05/29/2018 INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:
1. Submittal Log Status
a. Submittals to date 110
b. Submittals approved to date 76
c. Submittals in review 0
d. Submittals revise and resubmit 1
e. Submittals closed 29
2. Critical Submittal's
a. Aluminum transaction window BIC: RCC OPEN- Pending RFI Response from A/E
b. Playground R1 has been submitted BIC: Berliner OPEN
3. Refer to attached submittal log dated 05/08/2018 INFORMATION ONLY

Richard Berliner (Berliner
6.2 |1 RFls Architects), 06/ 12/ 2018 High Open
David Rudge (Gafcon)

Attachments:
RFI Log Report 20180529.pdf

Official Documented Meeting Minutes:
1. RFI Log Status
a. RFI's to date 134
b. RFl's responded back to Contractor to date 132
c. RFI's Drafts (not formally submitted) O
d. RFl's Open 2
2. Critical RFI's (in order of importance)
a. None
3. Refer to attached RFI log dated 05/29/18 INFORMATION ONLY
4. More information needed
a. None

Previous Meeting Minutes:

05/15/2018:
1. RFI Log Status
a. RFlI's to date 103
b. RFI's responded back to Contractor to date 103

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.

Gafcon, Inc. Page 4 of 8 Printed On; 06/04/2018 08:19 AM
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c. RFl's Drafts (not formally submitted) 0
d. RFl's Open 0
2. Critical RFI's (in order of importance)
a. None
3. Refer to attached RFI log dated 05/15/18 INFORMATION ONLY

4. More information needed
a. None

6.3

1 ASlI's/Bullitens/CCD's David Rudge (Gafcon) 06/ 12/ 2018 High Open

Official Documented Meeting Minutes:
1. ASI#03 regarding the Servery has been approved by the Orange County Health Department Plan check division. INFORMATION ONLY
2. RCC Questions regarding ASI#03
a. Densglass on plans. Should this be drywall? BIC Berliner - OPEN
b. Roll up door removed? BIC Berliner - CLOSED
Berliner: Confirmed during meeting that it has been removed
c. Air curtain removed? BIC Berliner - CLOSED
Beriiner: Confirmed during meeting that it has been removed
d. Grease interceptor removed? BIC Berliner - CLOSED
Berliner: Confirmed during meeting that it has bee removed

Previous Meeting Minutes:

05/15/2018:
1. ASI #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)

6.4

1 Owner Request for Estimates David Rudge (Gafcon) 06/ 12/ 2018 Medium Open

Official Documented Meeting Minutes:
1. ASI #3 for Servery BIC: RCC - OPEN

Previous Meeting Minutes:

05/15/2018:
1. ASI #3 for Servery OCHD comments. INFORMATION ONLY (4/17/2018)

6.5

1 Contractor Change Order Request David Rudge (Gafcon) 06/ 12/ 2018 High Open

Official Documented Meeting Minutes:
Upcoming PCOs

HVAC Skirt

Submittal changes to Fire sprinkler
Intrusion hardware

ASI#03

GYM flooring

IR

Previous Meeting Minutes:

05/15/2018:
Current PCOs

PCO#04 Credit for elimination of exterior window at east wall. Gafcon reviewing cost estimate (-$101,259.00)

PCO#05 Credit for deletion of anti graffiti coasting, concrete floor finish, carpet and removing lockers, Gafcon reviewing cost
estimate. (-$28,203.00)

PCGO#06 Furnish and install rubberized gym flooring. Gafcon reviewing cost estimate. (+$109,383.00)

PCO#07 Plaster face of column at kitchen servery. Gafcon reviewing cost estimate. Cost (+$4,138.00)

PCO#08 Furnish and install sheet metal cap. Gafcon reviewing cost estimate. (+$4,164.00)

PCO#09 Provide power to thermostat EF-21. Gafcon reviewing cost estimate. (+$497.00)

PCO#10 Furnish and install power to HP-1. Gafcon reviewing cost estimate. (+$357.00)

PCO#11 Furnish and install power and switch to raise basketball backboard (+19,210.00)

[\ I

NGO AW

Upcoming PCOs
1. HVAC Skirt

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, inc. if there are any discrepancies or questions with the content of these minutes.
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2. Submittal changes to Fire sprinkeler
3. Intrusion hardware

4. ASI#03

5. GYM flooring

66 (1 Change Orders David Rudge (Gafcon) 06/ 12/ 2018 High Open

Official Documented Meeting Minutes:
All CORS to date have been approved by the Owner. INFORMATION ONLY

COR#01 94 Day Non-Compensatory time extension approved/signed. INFORMATION ONLY

COR#04 Credit for elimination of exterior window at east wall. Gafcon reviewing cost estimate (-$101,259.00)

COR#05 Credit for deletion of anti graffiti coasting, concrete floor finish, carpet and removing lockers, Gafcon reviewing cost estimate.
(-$28,203.00)

COR#06 Furnish and install rubberized gym flooring. Gafcon reviewing cost estimate. (+$109,383.00)

COR#07 Plaster face of column at kitchen servery. Gafcon reviewing cost estimate. Cost (+$4,138.00)

COR#08 Furnish and install sheet metal cap. Gafcon reviewing cost estimate. (+$4,164.00)

COR#08 Provide power to thermostat EF-21. Gafcon reviewing cost estimate. {(+$497.00)

COR#10 Furnish and install power to HP-1. Gafcon reviewing cost estimate. (+$357.00)

COR#11 Furnish and install power and switch to raise basketball backboard (+19,210.00)

wnh =

LN O N

Previous Meeting Minutes:

05/15/2018:
1. COR#1 94 Day Non-Compensatory time extension approved/signed. INFORMATION ONLY

No | Meeting Origin |Title Assignment Due Date Priority Status

Bill Dugan (Inland Inspections & .
71 |1 IOR - QA/QC Issues . 06/ 12/ 2018 High Open
Consulting)

Official Documented Meeting Minutes:

1. Prisms passed test. INFORMATION ONLY

2. CCD 09 DSA has not approved. INFORMATION ONLY
3. CCD10 DSA Approved. INFORMATION ONLY

4. Deviation has been approved. INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:
1. Steel Inspection. ON GOING

No | Meeting Origin |Title Assignment Due Date Priority Status

. Gary Baird (R.C. Construction .
81 |1 As-Built Documents X 06/ 12/ 2018 Medium Open
Services, Inc.)

Official Documented Meeting Minutes:
1. Review of As Builts. ON GOING

Previous Meeting Minutes:

05/15/2018:
1. Review of As Builts. ON GOING

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.
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) . Bill Dugan (Inland Inspections & .
8.2 |1 Inspection Documentation . 06/ 12/ 2018 Medium Open
Consulting)

Official Documented Meeting Minutes:
1. None noted INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:
1. None noted INFORMATION ONLY

P 3 B AP atio
No | Meeting Origin |Title Assignment Due Date Priority Status
o Jon Wollam (R.C. Construction .
9.1 |1 Monthly Payment Application Status A 06/ 12/ 2018 High Open
Services, Inc.)
Description:

Update of monthly payment application status.

Official Documented Meeting Minutes:

1. Pay Application 07 should be in by the end of the week June 1st BIC: RCC- OPEN

2. Notice from Trinity IRON $40,500 INFORMATION ONLY

3. Overtime for Inspections from weekend $3500-$5000 3 Saturday inspections. Benefit to owner to have a shared cost with RCCS. Owners
portion will come out of the Contingency INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:

1. Monthly payment app #06 reviewed and signed. INFORMATION ONLY

2. Notice from Trinity IRON $40,500 INFORMATION ONLY

3. Overtime for Inspections from weekend $3500-$5000 3 Saturday inspections. Befit to owner to have a shared cost with RCCS.
Owners portion will come out of the Contingency INFORMATION ONLY

No | Meeting Origin |Title Assignment Due Date Priority Status

101 |1 General Discussion/Action Items David Rudge (Gafcon) 06/ 12/ 2018 High Open

Official Documented Meeting Minutes:
1. R.C Construction Services
a. Value add items
1. Tile option for drinking fountain (ROM $1,500)
2. Metal door to exchange for wood (ROM $5,000)
3. Concrete curb at tire shop property line (ROM $12,000)
b. Jon Wollam needs meeting to be moved up earlier

2. Inspector of Record
a. No comment at this time. INFORMATION ONLY

3. Berliner
a. No comment at this time. INFORMATION ONLY

4. Gafcon
a. We need inspector for the playground equipment. INFORMATION ONLY
b. Weekly meetings to be every other week. INFORMATION ONLY

5. MPS
a. No comments at this time. INFORMATION ONLY

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.
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Previous Meeting Minutes:

05/15/2018:
1. R.C Construction Services
a. Playground Equipment. INFORMATION ONLY

2. Inspector of Record
a. No comment at this time. INFORMATION ONLY

3. Berliner
a. Window coordination with General Contractor Subcontractor. INFORMATION ONLY

4. Gafcon
a. We need inspector for the playground equipment. INFORMATION ONLY

5. MPS
a. No comments at this time. INFORMATION ONLY

L) o ] e
No | Meeting Origin |Title Assignment Due Date Priority Status
e Erdinc Acar (Magnolia Public
1.1 |1 School Related Activities 06/ 12/ 2018 Low Open
Schools)

Official Documented Meeting Minutes:
1. School year ends June 7th. INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:
1. School year ends June 7th. INFORMATION ONLY

11.2 |1 Next Progress Meeting David Rudge (Gafcon) 06/ 12/ 2018 Low Open

Official Documented Meeting Minutes:
1. The next meeting will held on June 12th, 2018 starting at 8:00am at the job site trailer. INFORMATION ONLY

Previous Meeting Minutes:

05/15/2018:
1. The next meeting will held on May 29th, 2018 starting at 9:30am at the job site trailer. INFORMATION ONLY

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeling.

Please contact Gafcon, Inc. if there are any discrepancies or questions with the content of these minutes.
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