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Proposed Board Recommendation 
 
None; informational only. 
 
Background 
 
This facility project update covers three projects in process and other facility updates: 
 

1. MSA-1	–	more	detailed	written	report	prepared	by	Primesource	attached	as	an	
exhibit.		Primesource	will	provide	verbal	update	at	Board	Meeting.		Highlights	are	as	
follows:	

a. Permits	for	HS	building	still	in	process.		Receipt	expected	by	end	of	January.	
b. CDO	–	Formal	review	meeting	occurred	mid-January.		Approval	expected	by	

end	of	February	with	Council	and	staff	support	
c. RFP	for	GC	for	HS	will	be	published	first	half	of	February.	
d. Cummings	selected	as	Consultant	for	solar	consulting	work.	
e. Gkkworks	selected	as	architect	to	provide	site	master	planning	services.	
f. No	budget	changes	since	last	update.			
g. The	delivery	date	for	the	high	school	will	be	delayed	due	to	the	unexpectedly	

long	time	needed	to	procure	permits.		MPS	is	presently	discussing	the	rental	
of	classrooms	at	the	Catholic	Church	school	across	the	street.	

 
2. MSA-Santa	Ana	–	more	detailed	written	report	prepared	by	Gafcon	attached	as	an	

exhibit.		Gafcon	will	provide	verbal	update	at	Board	Meeting.		Highlights	are	as	
follows:	

a. Project	is	approximately	15%	complete.		Some	critical	activities	that	have	
been	completed	are	as	follows:	

i. Pouring	of	concrete	footing	and	grade	beams	
ii. Placement	of	under	slab	electrical	and	plumbing	lines	
iii. Erection	of	CUM	starter	walls	to	finish	floor	level	
iv. Placement	of	sand	and	vapor	barrier	for	concrete	floor	slab	

b. Architect	is	preparing	Architect	Supplemental	Instructions	(ASIs)	relative	to	
the	value	engineering	items	identified	to	reduce	cost	and	relative	to	the	

Board	Agenda	Item	#	 IV.	C	
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From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Patrick	Ontiveros,	General	Counsel	&	Director	of	Facilities	

RE:	 Ongoing	Facility	Project	Updates	



addition	of	rubberized	gym	flooring.		Architect	change	order	was	approved	at	
ad	hoc	committee	meeting.	

c. Construction	Completion	Date	is	July	27,	2018.			
 

3. MSA-San	Diego.		No	separate	report	was	generated.		Updates	are	as	follows:	
a. Modular	Multipurpose	Room	was	delivered	by	Silver	Creek.		In	process	and	

should	be	completed	on	schedule.	
b. William	Scotsman	punchlist	is	still	open.		Team	is	addressing	and	getting	

confirmation	of	completion	date.	
c. SDG&E	establishment	of	permanent	power	is	still	an	issue	Team	is	actively	

pursuing	a	resolution	with	SDG&E.	
 
Exhibits (attachments): 
 

1. MSA-1 Project Update Report (prepared by Primesource) 
2. MSA-Santa Ana Project Update (prepared by Gafcon) 
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1.0  EXECUTIVE SUMMARY REPORT 

 

1.1 Project Summary 

1.1.1 Project is approximately 15% complete. 

1.1.2 Procession of project submittals is 90%, critical submittals are being processed in a timely 

manner. 

1.1.3 Procurement and fabrication of structural steel and electrical raceways in process 

1.1.4 Project construction meetings #04, #05 and #06 have been conducted. 

1.1.5 Project submittals and RFI’s in progress. 

1.1.6 Contractor’s payment application #03 has been reviewed and approved for payment. 

 

1.2 Project Highlights/Key Milestones 

1.2.1 Pouring of concrete footing and grade beams complete 

1.2.2 Placement of under slab electrical and plumbing lines complete. 

1.2.3 Erection of CMU starter walls to finish floor level complete. 

1.2.4 Placement of sand and vapor barrier for concrete floor slab complete. 

 

1.3 Look Ahead (next 45 days) 

1.3.1 The Architect to is assemble ASI’s (Architects Supplemental Instructions) to the contractor for 

pricing. 

1.3.2 Architect to complete ASI #01 (add alternate for rubberized gym flooring) and ASI #2 (deductive 

alternate for the removal windows on east gym wall, eliminate carpet tile, lockers and revise 

finish on concrete floors). 

1.3.3 Start and complete pouring of concrete floor slab. 

1.3.4 Start erection of CMU walls.  

1.3.5 Procurement and fabrication of structural steel. 

1.3.6 Conduct weekly construction progress meeting every Tuesday at the site starting at 9:00 am. 

 

1.4 Safety Report 

1.4.1 No safety incidents reported. 

1.4.2 Contractor is conduction weekly project safety meetings with sub-contractors. 
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2.0  PROJECT SCHEDULE UPDATE 
 

2.1  Schedule Milestones 

2.1.1 Project construction duration 195, construction completion date July 27, 2018. 

2.1.2 Presently there are no impacts to the project schedule. 

2.1.3 Project is 15% complete as of January 31, 2018 

2.1.4 Contractor’s has submitted January 2018 construction updated schedule.  Gafcon has 

reviewed and approved the update 

 

2.2 Upcoming Construction Activities 

2.2.1 Placement of concrete slab. 

2.2.2 Complete 28 days for curing of CMU. 

2.2.3 Start erection of CMU walls 

2.2.4 Start installation of hollow metal door frames 

2.2.5 Procurement of electrical switchboards and panels and structural steel. 

 

2.3 Construction Impacts to the General Campus and Local Community   

2.3.1 Weekly meetings are being held with the school to keep them informed of construction 

activities and as well as not impacting school functions. 

2.3.2 No impacts to school activities are anticipated during the next 30 days. 

              

3.0          PROJECT DOCUMENTATION 
 

3.1  Submittals 

3.1.1 As of January 31, 2018, A total of 79 submittal packages have been issued by the 

contractor. 

3.1.2 The Architect has approved 44 submittal packages. 

3.1.3 The Architect has returned 11 submittal package that are to be revised and resubmitted,  

Including the structural steel package which is critical. 

3.1.4 24 submittals either have been closed or are currently with the Architect for review. 

 

3.2 RFI’s 

3.2.1 As of January 31, 2018, 60 RFI’s have been issued by the contractor. 

3.2.2 8 remain open with none of those being critical. 
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3.3 Architectural Supplemental Instructions 

3.3.1 Two pending for add alternate and deductive alternate pricing. 

3.4 Request for Estimates 

3.4.1 None Pending 

3.5 Change Order Request 

3.5.1 Electrical Power for Life Safety System $3,826.00 

3.5.2 Electrical Power for Water Heater $1,311.00 

3.5.3 Proved 3 Thermostats and Electrical Wiring 

3.6 Change Orders 

3.6.1 None Pending. 

 

4.0 FINANCIAL REPORT 
 

4.1 Project Contract Information 

  4.1.1 R. C Construction Services Base Contract $3,864,041.36 

   a)  Payment Application No. 01  $   220,897.33 

   b)  Payment Application No. 02  $   182,943.49 

   c)  Payment Application No. 03  $   137,590.25  

  4.1.2 Berliner Architects Base Contract  $   209,027.00 

   Work Authorization #01   $      10,063.00 

   Total Contract Amount    $   219,090.00    

   Invoiced to Date 

   a)  Invoice #14713    $     10,063.00 

   b)  Invoice #14753    $     13,023,51 

  4.1.3 Gafcon Base Contract    $   183,619.00  

   Work Authorization #01   $        1,000.00 

   Total Contract Amount    $   184,619.00    

Invoiced to Date 

   a)  Invoice #34528    $     16,315.60 

   b)  Invoice #34581    S     31,850.30 

   c)  Invoice #34725    $     29,777.83 

   d)  Invoice #34581    $     31,850.30 

  4.1.4 Inland Inspection Services Base Contract $   114,075.00 

  4.1.5 River City Testing Base Contract  $     52,882.00 

   a)  Invoice #17961    $           760.50 
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5.0      PROGRESS PHOTOS – JANUARY 2018 
 

5.1 Project Progress Photo #001 

 

 

5.2 Project Progress Photo #002 
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5.3 Project Progress Photo #003 

 

 

5.4 Project Progress Photo #004 
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5.5 Project Progress Photo #005 

 

 

5.6 Project Progress Photo #006 

 

 


