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Board Informative 3: Franco Architects Amendment – Site Issues 
and Master Planning 

Date: October 9, 2017 

Action Requested: Board approval of amendment to Franco 
Architects to resolve site issues and support master planning 

Background: Franco Architects is the Architect for the new high school 
building which will be located at 18220 Sherman Way, adjacent to the 
existing school building at 18238 Sherman Way.  Franco is responsible for 
the design of the building plus design of the parking lot serving the 
building on the adjacent parking lot.  Franco’s scope of work did not 
anticipate additional work on the existing building or the parking lot 
serving it. (Refer to Franco contract, attached.)  

The new high school building design was completed and then submitted 
by Franco to the Los Angeles Building & Safety Department (the lead 
agency for obtaining a building permit) on June 22, 2017.  Franco 
received comments back dated July 7, 2017 (please reference the 
Clearance Summary Worksheet, attached.)  Various minor design 
deficiencies were noted; these are typical and their resolution is the 
responsibility of the Architect under its existing contract.  

However, the Department of Building & Safety clearance sheet specifically 
notes that clearance by the City Planning Department is also required, 
specifically related to the three zoning variances that have been issued 
for the site: ZA 2014-995; ZA 2008-748; and ZA-2005-3787. The MSA-1 
site has multiple zoning related issues to resolve.  (Please refer to Board 
Informative 1 – Zoning and Site Issues at MSA-1.)  Demonstrating zoning 
clearance is a precondition to obtaining a building permit for the new high 
school building.  An initial meeting with Planning confirmed their 
expectation that MSA will produce documentation sufficient to 
demonstrate compliance with all Zoning Variance criteria.     

While some of these criteria can be sufficiently documented by MSA staff, 
several other items require design, a building permit, and construction 
work to demonstrate compliance.  This work should have been done years 
ago. It was not done.  
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The challenge now is to prevent delay to the high school project permit 
because of zoning variance work that was not done previously.  Staff will 
approach Planning with the argument that this work is being included in 
the new building construction, as demonstrated by plans submitted in 
parallel with the new high school building permit plans, and therefore only 
plan check should be required as a precondition of obtaining a building 
permit.    

Architectural and engineering support services are required to resolve 
these issues.  These services go beyond the scope of work required in the 
base contract with Franco Architects. Specific services required include: 

• Landscape design – the current Zoning Variance requires that 
Magnolia hire a landscape architect to design a landscape plan for 
the 16 foot wide strip adjacent to neighboring residential 
properties and then construct and maintain that landscaping. This 
plan must be submitted for a City building permit as a precondition 
to obtaining a building permit for the new high school building. 

• Drainage – the current Zoning Variance requires that Magnolia 
design and then construct a drainage solution to resolve ponding at 
the rear of the site which is encroaching on adjacent residential 
properties. This plan must be submitted for a City building permit 
as a precondition to obtaining a building permit for the new high 
school building.   

• Striping of parking lot – the current Zoning Variance requires that 
Magnolia design a striping plan that provides 91 parking slots on 
the campus.  It is anticipated that the next Zoning Variance for the 
site will reduce the number of parking slots significantly to 
approximately 60 slots.  Staff intends to design the parking lot 
adjacent to the high school to accommodate all 60 slots so that the 
parking lot adjacent to the middle school can be used for other 
non-parking purposes (e.g. athletics and a third building).  If this 
zoning variance is attained prior to completion of the new high 
school building, the existing middle school parking lot will not be 
restriped.  This striping plan does not require a City building 
permit, but must be submitted to the Planning department and 
Traffic Department as a precondition to obtaining a building permit 
for the new high school building.   

• Presentation of compliance documents to the Planning Department.  
There are more than 20 compliance requirements to be 
documented. MSA staff will generate documents related to most of 
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the criteria.  Franco will prepare documentation related to those 
items that require design or drafting. Franco will assemble the 
documentation package and present to the Planning Department to 
show compliance with all terms of the current Zoning Variance.  
Demonstrating compliance with all Zoning Variance to the Planning 
Department is a precondition to obtaining a building permit for the 
new highs school building. 

• Parking lot redesign – the current parking lot design for the new 
high school which was already submitted for plan check requires 
revision.  Staff is seeking a less expensive pavement design and 
needs to redesign the drainage system to serve both sites.  Staff is 
also recommending the addition of perimeter fencing, trees, and 
night lighting. (Board direction is being sought on these 
recommendations under a different item. Please refer to Board 
Informative 4 – Site Master Planning.) If this redesign can be 
accomplished without delaying the building permit, the plans will 
be modified and re-submitted now.  If this re-design would delay 
the new high school building permit, the re-design will be 
submitted as a design change after the building permit has been 
issued; this will result in increased cost and administrative action.   

• Master plan support – staff requires assistance in developing a 
master plan for the site to support Board planning and to support 
the zoning consultant in seeking a modification to the current 
Zoning Variance that controls the site (Please refer to Board 
Informative 4 – Site Master Planning.)   

Action requested: Staff requests authorization to issue an amendment 
to Franco Architects on a Time and Materials basis with a Not to Exceed 
amount of $25,000. (Time & Material requires that Franco track all time 
and submit time sheets for regular approvals by PrimeSource to ensure 
that costs remain under the approved limit.) Note that this will be the first 
amendment written to Franco. Franco has performed a limited portion of 
this work already.    

Attachments  

• Franco Architects contract 
• Proposed Amendment 
• Los Angeles Department of Building & Safety – Permit Application 

and Comment Summary Worksheet Report dated 7/7/17  















































Magnolia Science Academy - 1  
New High School Classroom Project 

Design Contract Amendment 
________________________________________________________________________________ 

Project: Magnolia Science Academy 1 – New High School Building, 18238 Sherman Way, 
Reseda, CA  

Architect:  Franco Architects, Inc. - A Professional Corporation 
Contract Date:  August 15, 2016  
Amendment Number:  1   
Amendment Date:  October 9, 2017   
 
Amendment Scope:  
This is an amendment to the Architectural services contract between Franco Architects and 
Magnolia Public Schools to design new high school building and related features.  Added 
services are required to obtain a letter of determination approval and permit clearance related 
to Zoning Variance ZA 2014-995.  The base contract scope only includes work at parcels at 
18220 Sherman Way, the site of the new high school building.  The project scope is expanded to 
include limited work on the parking lot parcel at 18238 Sherman Way.  Additional services 
required include:  (1) re-stripe plan and permit for both 18238; (2) landscape design plan and 
permit for 18238; (3) drainage design plan and permit for 18238; (4) revised drainage plan and 
pavement section at 18220; (5) meetings with planning department to demonstrate compliance 
with zoning variance requirements; (6) preliminary site master planning assistance for future 
building placement impacting site landscape and drainage design.   

Compensation: 
Work is to be performed by Architect on a Time & Material basis with a cost Not to Exceed 
$25,000 at the hourly rates specified in Paragraph 11.4 of the contract. This amendment will 
reimburse services already provided and services to be performed.   
 
Contract Summary: 

Original Contract Value:   $380,000.00 
Previous Amendments:            -$0- 
Current Amendment:      $25,000.00 
Amended Contract Total:    $405,000.00 

 
Approved: 
Architect – Franco Architects, Inc.   Magnolia Science Academy  
 
By: ________________   By: ___________________ 
             Etmny Cornejo     Mustafa Sahin 
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Board Informative 4: 
MSA-1 Site Master Planning and Third 
Building 

Board Informative 4: MSA-1 Site Master Planning and Third 

Building Date: October 9, 2017 

Action Requested: Staff is requesting Board direction on the question of 
a third building at the campus and various site planning questions. 
(Please refer to MSA-1 Site Master Planning Questions, attached.) 
Specific direction requested on the site and third building includes: 

(1) The first question is whether or not to plan for a third building to
meet underserved needs on campus?

(2) If a building, what configuration to use, a one-story or two-story
configuration?

(3) How big should the building be?
(4) Should the building accommodate competitive sports?
(5) What size groups should be accommodated?
(6) Should the building accommodate combined or staggered dining

for both schools?
(7) Are there other functions or support spaces required?
(8) What is the realistic budget for this building?
(9) Is this a near term project or a project for the future?

Specific direction requested on site planning includes: 

(1) Where should the building go on the site?
(2) Is an outdoor athletic area a good use of the site and what kind

of surfacing should be used?
(3) Staff needs direction on whether and how much to enclose the

parking lot parcels.
(4) Does the Board support a minimal landscape concept using a

cypress green screen?
(5) Should the parking lot have trees and night lighting?

Background - The MSA-1 site includes two parcels that currently are 
fully paved and also contains the fenced in outdoor dining area for the 
campus. (Please reference MSA-1 Current Site Plan and Issues, 
attached.) Various improvements are required under terms of the current 
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zoning variance and to support the new high school building project. It is 
prudent to ensure that these various improvements are consistent with 
the long term use and development of the campus. That development 
may include a third building, which because of its size, would impact or 
define many other site variables. Site planning must begin with the 
question of a third building and its placement, size, and timing. 

Unmet Campus Building Needs - Even with the new high school 
building, there are space limitations that impact campus learning. 

Food service is outdoors under temporary canopies; there is no indoor 
dining area. While this is permitted under a zoning variance, that variance 
expires and is not permanent. Outdoor service has obvious limitations, 
especially during inclement weather. The new high school adds limited 
dining space, also outdoors (but covered). This dining area is not large 
enough to accommodate the entire high school student body. The interim 
plan is to use the high school roof as a secondary dining area, or to 
alternate dining periods within the current outdoor dining area. 

Large group assemblies are not possible on the campus except in the 
parking lot. There is no indoor space adequate to hold either the high 
school or middle school students or to accommodate large groups of 
parents or any other large group activity. This has severely limited the 
school’s ability to host traditional theater, performance, assemblies, 
science fairs and the like. 

Physical education currently takes place in the indoor gymnasium 
supplemented with outdoor activities primarily in the parking lot. The 
new high school building will add rooftop changing rooms, basketball 
court and recreation area. Given the very high temperatures normally 
experienced in Reseda, there will be significant blocks of time that this 
area is unusable. The gymnasium will be demolished as part of the high 
school building program. During construction, physical education will 
occur primarily in the parking lot, which violates current zoning variance 
requirements, and is otherwise handicapped by vehicles and other 
obstructions. 

There are no facilities on or near campus to accommodate team sports, at 
either the intramural or CIF competitive level. 

Build a third building? – Staff proposes that the unmet needs be 
accommodated in a new third building located in the parking lot that 
currently accommodates the outdoor dining area. This would be a multi- 
purpose structure supporting both schools. The first question is whether 
or not to plan for a third building to meet underserved needs on campus? 
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Building configuration? – If a building goes forward, the second 
major decision is whether to build a one-story or two-story structure: 

• a one story structure would serves all functions on the ground
floor

• a two-story structure with athletics/some assemblies on the upper
floor and dining/assemblies/instruction on the lower floor.

A one-story structure would require more time to assemble/disassemble 
the dining area to make room for athletics or other assemblies: it cannot 
accommodate as much use as a two-story structure. A two-story 
configuration allows two different activities to occur at the same time. 
The second question is what configuration to use? 

Building Size? - How big should the building be? It needs to be large 
enough to accommodate the following activities: 

Sports requirements – a standard basketball court is 50 feet by 83 feet, 
plus circulation space surrounding the court. A standard volleyball court is 
smaller, but similar in overall size. If standard high school sports are to 
occur at the school, they require a footprint of approximately 7,000 SF. 
Competitive sports require audience seating, but given the small school 
size, could be accommodated by folding seating along one site of the 
court rather than in bleachers. If MSA does not plan on CIF competition, 
then non-standard smaller courts can be built and the footprint shrunk 
accordingly. Should the building accommodate competitive sports? 

School group assemblies – both schools will quickly reach a population of 
+/- 450 students. The building should have an indoor space sufficient to 
accommodate 450 plus staff in a seated configuration. This size would 
also accommodate parent meetings and other large group activities like 
science fairs.  What size groups should be accommodated? 

Dining – should both schools dine at the same time in the same building? 
Staggered breakfast and lunch periods can be done, but added 
coordination is required. The downside is that the building is available for 
non-dining activities for less time. For example, a reasonable estimate is 
that setup time, serving time, takedown time for breakfast and lunch for 
combined serving requires 2.5 hours per day and staggered serving would 
require 4.25 hours per day.  There is less time available for other uses. 
Should the building accommodate combined or staggered dining? 

Dining requires tables, meaning that dining for +/- 900students would 
require a large space. However, the building could combine both indoor 
and outdoor dining. Outdoor dining could be covered with fabric awnings 
or fixed roofs extending from the building, and adjacent walls could “open 
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up” via large sliding doorways to connect indoor and outdoor spaces. A 
building that “opens up” would also be able to accommodate irregular 
very large group activities, like events that combine Magnolia Reseda 
schools. Should all dining be indoors or should the building provide a 
combination of indoor and outdoor space? 

Support spaces – various support spaces are required including: changing 
rooms (male/female, 30 students each, lockers, no showers), student and 
adult bathrooms, food service support area (washup, counter space), 
athletic equipment storage, seating/table storage, mechanical electrical 
and janitorial space. There is consensus that food preparation will not 
occur on campus. Instruction will occur in this building so that A/V/WifFi 
throughout is required, and the ability to subdivide the main room to 
allow multiple activities. Are there other functions or support spaces 
required? 

Realistically, a footprint of 7,500 SF is the minimum size for this building.  
Franco Architects has prepared rendering of several design options. These 
are very conceptual and meant only to serve as a visual aid in discussing 
the design options presented above.  (Reference Franco Architects MSA-1 
Third Building Renderings.)     

What cost range? For planning purposes, MPR buildings cost $400- 
450/SF depending primarily on level of finishes and amenities and 
quantity of furniture, fixtures and equipment. A realistic budget is very 
roughly $3-3.5 million for a one story building and $5.5-$6.3 million for a 
two story building.  What is the realistic budget for this building? 

When? A third building will require getting through the City of Los 
Angeles planning approval process which requires a minimum of one 
year, followed by normal design and construction timelines. Is this a near 
term project or a project for the future? 

Site master plan questions 

(Please refer to MSA_1 Site Master Planning Questions and refer to Site 
Master Planning Discussion aerial view, attached.) 

Building location – Where should the building go on the site? Parking will 
be concentrated across from the new high school building. The staff 
consensus is that the building should be located roughly in the same area 
now occupied by outdoor food service, with the building against the 
western edge of the parcel and as close to the alley as practical (leaving 
adequate space for safely moving students in and out of the building, and 
leaving room for fire department turnaround). With the building against 
the western edge of the parcel, there would be room around the east and 
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south sides for outdoor space, either covered or uncovered. 

Outdoor athletic area – If the building is placed against the alley, there is 
considerable space between the third building and the residential 
neighbors that will note be required for parking. This space is proposed as 
an outdoor athletic area. Because of the volume of activity, grass cannot 
be used (it wears out too quickly).  This could be an asphalt covered 
space, as it is today. It could be upgraded with an artificial turf surfacing. 
(This requires a change in the current zoning variance that prohibits any 
activity on the parking lot other than food service and parking and in the 
currently required number of parking slots.) Is an outdoor athletic area a 
good use of the site and what kind of surfacing should be used? 

Perimeter treatment – The current campus parking lot is indistinguishable 
from the parking lots of the neighbors. There is no security or separation 
on the parking lots. Staff proposes an 8-foot high block wall along the 
south property line bordering residential properties.  This would replace 
the neighbors’ current block walls that are lower and in poor condition, 
and which have gates onto the campus. A higher block wall would offer 
neighbors more privacy and allow them to remove their walls, and allow 
noise producing activities to occur on the entire campus. On the east and 
west sides, fencing is more practical than a block wall; a wrought iron 
fence is proposed over a chain link fence primarily for aesthetics. On the 
alley side, fencing could be included or left open. The purposes of fencing 
are to define campus space from neighboring space, provide night time 
security, and student containment within a defined area. Staff needs 
direction on whether and how much to enclose the parking lot parcels. 

Landscape zone – The current zoning variance requires a 16-foot wide 
landscape zone along the residential properties at the south side of the 
campus. The must be designed, receive City permit and then be 
constructed. Because this will be a considerable investment, any other 
perimeter treatment should be done prior to landscaping. Staff is 
recommending minimal landscaping, essentially arid landscape treatment. 
Staff is proposing the use of cypress trees along the residential boundary 
to form a “green screen” between the campus and its residential 
neighbors, and to add highly visible “greening” to the campus. Does the 
Board support a minimal landscape concept using a cypress green 
screen? 

Parking lot treatment – The current parking lot is plain asphalt with 
painted makings. It is the least expensive solution, but it is ugly and it 
gets hot and at night it is very dark. Staff proposes that the new parking 
lot include trees to provide shade and make the parking area more 
attractive. If perimeter fencing is installed, vines can be planted to 
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partially cover the fencing adding to ambience. As the campus grows, the 
desire for night-time activities will grow, making night lighting necessary. 
Night lighting can be manually controlled and only used during planned 
activities with only minimal lighting during dormant periods. Should the 
parking lot have trees and night lighting? 

Attachments 

• MSA 1 – Current Site Plan and Issues

• MSA-1 – Site Master Planning Questions – Site Plan

• MSA-1 – Site Master Planning Discussion – Aerial view

• MSA-1 Franco Architects Conceptual Building Renderings
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Primesource
Text Box
Franco Architects - Third Building Conceptual Plan - One Story/Gym B Option

Primesource
Text Box
Basketball with seating is the largest single activity planned for the campus. This size gym is also large enough to accommodate 70 PE students.  The two-story option is larger because stairs must be added to the building.  


	2017-10-3-02 Board Informative 3- Franco Architects Change Order - Site Issues
	2016-08-15 MSA 1 Executed Franco Contract
	Design Amendment 1
	2017-07-21 Clearance sheet.pdf-
	2017-10-09 Board Informative 4- Site Master Planning (w attachments).pdf
	2017-10-09 Board Informative 4- Site Master Planning
	Board Informative 4: MSA-1 Site Master Planning and Third Building Date: October 9, 2017
	Site master plan questions

	A 2017-09-15 MSA-1 Current Site Issues
	B 2017-10-09 MSA-1 Site Master Plan 
	C 2017-09-15 MSA-1 Third building discussion- aerial view
	2017-10-04 Franco renderings of third building




