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Update 
 
1- Title of the newly acquired buildings: Bond is closed as of August 30, 2017. Cash will be in 
the account on September 6th, 2017. With the closing of the bond, the title of the new building 
will be received. With this, we will be able to proceed for demolition and construction. 
 
2- Demolition of the gym and new building: Board approved during August 10, 2017 meeting 
to contract with Interior Demolition Inc to do abatement and demolition services for  18216-
18220 Sherman Way in Reseda, CA. The demolition project will demolish the existing gym of 
the school and the adjacent (former) adult care buildings that MPS Purchased. 
 
3- Construction Management (CM) Company: Board approved during August 10, 2017 
meeting to contract with “PrimeSource” as Construction Management Services Company (CM) 
for work associated with construction of a new two-story classroom building and associated site 
work for MSA1’s new high building. We met with Timothy Buresh from CM Company to go 
over the time line; please see attached the meeting agendas and minutes. 
 
4- Gym Project and zone variance: Since MPS will demolish the existing gym, MSA-1 will 
need a new gym to be constructed within the following 2 years. The gym construction is planned 
to take place over the existing parking lot. However, the current zoning should be revised before 
any construction can take place. The process MPS will pursue s called “zone variance”. We 
made a market investigation about the pricing and noticed that for us to have a third party 
experienced in this business and get all necessary permits etc will cost us over $25,000. 
Therefore, MPS will run an RFP to receive bids for “zone variance” of the parking lot in front of 
the school to be in compliance with MPS purchase policies. Posting will be done until Labor 
Day. 
 
 
Background 
 
MSA-1 resides on 18238 Sherman Way, Reseda, CA 91335. The adjacent two building are the 
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gym of MSA-1 and former adult care facility. These two building were purchased based on an 
agreement with the vendor, pending bond monies. Bond has been closed as of August 30, 2017 
and the title of the building will be acquired once the money arrives at our accounts. 
 
Budget Implications  
 

• Amounts/ Funding Source: 
o Demolition and construction of two-story school:  
Funding source: Bond monies. The demolition project approved by the board is 
$153,500. The total for the construction project is $11,505,792.50 (This includes the 
acquisition of the building $3,837,500). 
o The Gym Project: This is still on the planning stage. No estimates has been 

prepared yet. 
 

• CFO Review 
 

 
 
How Does This Action Relate/Affect/Benefit All MSAs? 
 
The construction aims to increase the enrollment of MSA-1 from 540 to 912 in 5 years. With the 
completion of the construction, MSA-1 will separate middle and high schools. This means an 
additional 372 students increase over 5 years. The fiscal impact of this increase in enrollment is 
estimated to increase revenues of the school over $2.5 million per year. 
 
Name of Staff Originator:  
 
Suat Acar & Mustafa Sahin 
 
Exhibits (attachments): 
 
Meeting minutes with the construction management company. 



Meeting with CM agenda and minutes 

 
 



 

 
 



 


