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Proposed Board Recommendation 
 
I move that the board approve the increase in NexGen Contract resulting from MSA San Diego 
Phase II Construction Cost forecast for $2,678,441.  The MSA SD Phase II forecast is based on 
the estimate received from NexGen Building Group, plus 5% contingency allowance added, as 
reviewed by the construction committee.   
 
Background 
 
On July 13, 2017, a revised forecast for completed San Diego project was presented to the board 
in the amount of $7,888,501.  As of today, this estimate for San Diego Project Phase 1 has 
decreased by $421,668.   
 
Phase II Project cost estimate of $2,550,896 was received from the general contractor on August 
9, 2017 bringing the total Phase I and II estimate to $10,145,273 including 5% contingency 
allowances for hard costs. 
 
Budget Implications  

	
• Funding	Source:		2017	Bond	

 
 
Name of Staff Originator: 
 
Frank Gonzalez, Chief Growth Officer  
 
Exhibits (attachments): 
 
Total Project Cost Summary 
Phase II Job Description from NexGen Buiding Group 
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Date:	 August	10,	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Frank	Gonzalez,	Chief	Growth	Officer		

RE:	 MSA	San	Diego	–	Phase	II	Bond	Project	



Phase 1 Total Phase 1 and 2
July Estimate

Soft Costs
15,119 Environmental Assessment 15,119$                   

156,508 Architecture and Engineering 156,508$                 

58,060 Architecture and Engineering (Change Order) 58,060$                   

42,750 Agency Fees 42,750$                   

81,000 Project Management (EFG)  141,750$                 

11,700 Inspector of Records (IOR)‐Silver Creek 11,700$                   

9,000 Temporary Administrative Office 9,000$                      

29,000 Moving and Storage Costs 29,000$                   

140,000 Inspector of Records (IOR)‐ Site 140,000$                 

20,000 Swing Space 20,000$                   

6,000 Expediting 6,000$                      
12,000 Builders' Risk Insurance 12,000$                   

581,137 Subtotal Soft Cost 641,887$                 
58,114 Contingency @ 10% 64,189$                   

639,251 Total Soft Cost 706,076$                                                  706,076 

Hard Costs
71,250 Abatement and Demolition 71,250$                   
30,000 Furniture 30,000$                   

114,440 Information Technology Infrastructure 114,440$                 
0 Geotechnical Soils 48,258$                   

3,500,000 General Contractor/Site Prep 3,004,352$              

Gen Contractor‐

Base Bid plus 

Allowances 2,550,896      5,555,248                                

1,972,440 Silver Creek (Admin Building and MPR) 1,972,440$              
1,215,918 W.  Scottsman 1,261,719$              
6,904,048 Subtotal Hard Cost 6,502,459$                $                         9,053,355 

345,202 Contingency @ 5% 325,123$                  127,545                                      452,667.75 

7,249,250 Total Hard Cost 6,827,582$               2,678,441                               9,506,023 

7,888,501 Total Revised Estimate 7,533,658$               2,678,441                             10,212,098 

*   Phase 1 Revised estimate decreased by $421, 668

*   $300,000 required reserves for replacement and repairs
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