MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION

L 4 Board Of Directors
Board Agenda Item # VA
Date: November 12, 2015
To: Magnolia Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Michelle Hurst-Crumpton, Chief Academic Officer
RE: Academic Board Report

Proposed Board Recommendation

Information only, no action needed.

Background

The Academic Team is providing onsite support to Magnolia Science Academy 3 due to a large
amount of staff turnover since the beginning of the school year. Support is being given also in
light of the loss of administrative staff. Teacher support, core curriculum support and school
culture are the areas of focus.

Professional Development

MPS held its first Practitioners Symposium on October16, 2015 at Magnolia Science Academy 8
in Bell, California. This was a day designed to share best practices across all MPS schools.
Teachers held a panel where they discussed the school year and what they perceived to be areas
of refinement and success. We are hoping to hold a second symposium in the spring of 2016.
Each school participated with the exception of MSA 2 (WASC Visit) and Santa Clara.

MAP TESTING

Last year we were able to work with NWEA to align our formative assessment, MAP, to the
Common Core Curriculum. As expected, the rigor of Common Core is reflected in the results.
Our scores show significant increase from Fall to Fall in our results.

As our teachers and administrators become even more familiar with Common Core, this
alignment should become more transparent in the outcomes for our students. MAP data can give
MPS the momentum, through the disaggregation of data, to reach our academic growth targets
and goals for this academic year. All Deans of Academics and principals are working in
conjunction with the academic team to utilize this information for interventions, grouping and
progressive programming for our advanced students.

The following information is a representation of comparative Fall-to-Fall results for our schools,
based on RIT scores.
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PLEASE SEE ATTACHED:
MAP comparative data across our network

Upcoming Event

November 17, 2015 the Academic Team Retreat will be held at the Holiday Inn Long Beach.
Our Facilitator will be Dr. Casey Reason. (Biography Attached)

This daylong event will include MPS Leadership as well as our school leaders. You are invited
to join us for the Keynote Address and dinner at 6:00pm. (Please see the attached flyer).

Budget Implications

No budget implications

Name of Staff Originator:

Michelle Hurst-Crumpton, Chief Academic Officer
Attachments
MAP Reports

Bio: Dr. Casey Reason
Invitation November 17, 2015

www.magnoliapublicschools.org
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Magnolia Public Schools
Student Growth Summary Fall 2015

Math Percent Met Projected Growth
7th 8th 9th 10th 11th
MSA1 52 58 60 26
MSA2 79 74 73 63 76 Note:
MSA3 39 30 50 52 62 about 60% of
MSA4 36 46 46 28 52 students
MSAS 36 38 nationwide
MSA6 55 67 meet or exceed
MSA7 their growth
MSA8 61 62 projections
MSA SD 42 61
MSA SA 33 47 33
MSA SC 35 47
Reading Percent Met Projected Growth
7th 8th 9th 10th 11th
MSA1 64 55 68
MSA2 61 70 92 89 70 ’ is
MSA3 40 51 47 48 59 highest percent
MSA4 65 69 in grade level
MSAS 74 40
MSA6 51 76 is
MSA7 above 60 %
MSAS8 45 53
MSA SD 63 78
MSA SA 59 54 47
MSA SC 48 61
Language Percent Met Projected Growth
7th 8th 9th 10th 11th
MSA1
MSA2 57 59 70 86 70
MSA3
MSA4 50 67 92 72 76
MSAS 76
MSA6 40 50
MSA7
MSAS8
MSA SD 55 48
MSA SA
MSA SC 61 50
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Tuesday, November 17

Retreat 10:00am-— 5:00pm

Dinner 6:00 - 7:30pm

Holiday Inn (Long Beach Airport Hotel)
2640 North Lakewood Blvd.

Keynote presentation: Long Beach, CA 90815

Thoughtfully Led

Special Guest:
Casey Reason

-
Schools today face substantially
accelerated performance expectations.

ﬁ | Stop Leading Like

[NG LIKE IT'
Furthermore, technology has brought %S Eraﬁ It’s Yesterday! *

blinding speed to our communication.
It’s brought the outside world, in- -
affording unprecedented availability, | LEAD NE
access, input, and transparency. Does

this change the leadership that’s

required today? The answer is YES!

Today leadership isn’t about org

charts. It’s about creating culture. It

isn’t about meeting standard. It’s ",ﬂ__’ ! !'I| ;.;I R,

about breaking paradigms around e .

what’s possible. This presentation is | Mirror Images
about strategies for maximizing

human performance.

Casey lh:-'.lsﬂml.

A

Leading a Learning [
ORGANIZATION |
Organization

Rescources: *First 50 individuals will receive the book
Stop Leading Like It’s Yesterday! Stop Leading Ric s Vit

'2 &
x
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Phone: 602.753.6478 Email: info@caseyreason.com f in

Q

CASEYREASON

Home Our Services Books News and Events

About

Our Story

In 2003, Casey started his first company, Highpoint Learning,
providing specialized consulting and development work in
instructional design. Highpoint Learning grew into what is known
today as Casey Reason Companies (CRC) with employees and
corporate partners working in multiple national and international
locations. Casey has dedicated his career to helping organizations
and the people who work within them develop passionately engaged
teams by directly tying his message to each group’s specific
leadership challenges.

Our Team

Casey's company employs several highly trained support staff with
many years of experience working in virtual learning and supporting
adult learning initatives. He also has a management team that
includes doctorally prepared leaders with many years of experience
in instructional design.

Our Partnerships

Dr. Reason believes that deep, lasting change can emerge when
networks of highly energized people come together. If you are a
leader in an organization who is doing work associated with Dr.
Reason’s research agenda; we would love to hear from you! Casey
has a very diverse and expansive network of colleagues who may be
interested in researching your organization; helping you learn more

http://iwww caseyreason.com/about/

Y
Te ’

ContactUs Q

About Dr. Casey Reason

Dr. Casey
Reason has -
worked with
leaders from all
over the world
on breakthrough leadership
strategies designed to improve
performance and overcome
resistance to change. Casey has
dedicated his career to helping
organizations and the people
who work within them develop
passionately engaged teams by
directly tying his message to
each group'’s specific leadership
challenges.

Learn More

1/2



11/2/2015 About | Casey Reason Companies

about your work and helping us continue to explore the connection
between leading, learning, and change.

Interested in becoming a research partner?

If you are a graduate student working on a master's or doctoral
thesis and have followed Dr. Reason's work, we would like to help
you continue to explore and expand on his work. If you would like to
discuss opportunities for us to collaborate with you, please

contact us!

Categories Follow Us Contact Get Updates via
K-12 Education n - m CRC Corporate Ema"
: ‘ i Headquarters
Business Improvement '
P Phone: 602.753.6478 Enteryour email addrgss
System Improvement il to subscribe and receive
You mail. o |
: notifications s by email
Tube info@caseyreason.com
Email Address
Subsciibe
Copyright © 2015 Casey Reason Companies Home Books About ContactUs

http://www .caseyreason.com/about/
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