
  

  

 

Magnolia Public Schools 

 Board Of Directors 
 

 

Board Agenda Item II B 

Date: November 12, 2015 

To: Magnolia Board of Directors 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Oswaldo Diaz, Chief Financial Officer 

RE: 
Approval of Revised 2015-16 Budget and Required Ongoing 
Contracts 

 

Proposed Board Recommendation 
 
I move that the Board approves the Approval of Revised 2015-16 Budget and Required Ongoing 
Contracts as presented in the board agenda, item III B.  
 
The revised budget is a balanced budget. It reflects a reduction in anticipated revenue of 
$1,675,123 due to lower than anticipated enrollment, offset by a reduction in expenditures of  
$644,270 and of current year net operating reserves of $1,030,853. All schools continue to 
maintain a five percent reserve in current annual revenue. 
 
Background and Overall Assumptions 
 
The proposed revised 2015-16 budget is presented for review and approval, and includes revised 
assumptions based on Average Daily Attendance (ADA), the State budget update, and actual 
operational expenses for the quarter ended September 30, 2015. The operating budget does not 
include capital expenditures and revenue or prior year reserves.  
 
Final June State budget approval included slightly lower Local Control Funding Formula (LCFF) 
implementation rate. The final gap closure percentage of 51.52% was lower than the May revised 
rate of 53%. However, the One-Time Mandated Block Grant funding was not available at the 
time when the Board approved the FY 2015-16 MPS budget in June 2015, and has been included 
in the revised budget. The One-Time Mandated Block Grant provides an average of $530 per 
ADA more than anticipated in the original 2015-16 budget, based on the information reported at 
the 2014-15 P2. 
 

MPS One-Time Mandated Block Grant 
Charter 

Number MPS School 

2014-15 

P-2 ADA 

Total 

Entitlement 

0438 Magnolia Science Academy 511.86  $         270,922  

0906 Magnolia Science Academy 2 438.11  $         231,887  

0917 Magnolia Science Academy 3 433.47  $         229,430  

0986 Magnolia Science Academy 4 213.76  $         113,141  

0987 Magnolia Science Academy 5 103.15  $           54,596  

0988 Magnolia Science Academy 6 160.49  $           84,945  

0989 Magnolia Science Academy 7 281.40  $         148,942  
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1236 Magnolia Science Academy Bell 475.84  $         251,857  

1686 Magnolia Science Academy - Santa Ana 157.11  $           83,156  

0698 Magnolia Science Academy San Diego 356.35  $         188,612  

1116 Magnolia Science Academy Santa Clara 464.55  $         245,879  

 
Total 2015-16 One-Time Mandated Block Grant 

 

 $      1,903,367  

 
Actual school enrollment was lower than expected due in part to the relocation of the Santa Clara 
school site, higher enrollment projections in Santa Ana. School enrollment had slight enrollment 
variances for MSA-4 and MSA-5. 

Enrollment 
 Approved 

Budget  

Current  
Forecast (Proposed 

Revised Budget) 

Variance  
(Budget vs. Current 

Forecast) 

K-3               192                      184                      (8) 

4-6            1,018                      864                  (154) 

7-8            1,752                   1,539                  (213) 

9-12            1,001                      861                  (140) 

Total Enrolled            3,963                   3,448                  (515) 

 
State Lottery had a slight increase from budget estimates of $145 per ADA to $181 per ADA. 
 
 Revenues 
 
The major source of revenue to Magnolia Public Schools (MPS) is the Local Control Funding 
Formula (LCFF) apportionment calculated on a base revenue formula per unit of Average Daily 
Attendance (ADA). These unrestricted revenues are based upon each school’s ADA multiplied 
by the LCFF applicable to each of the schools. 
 
Consolidated MPS Budget revenue (excluding home office revenue) has decreased $1.86 million 
from the Board approved budget totaling $40.7 million to the revised budget of $38.8 million 
due in part to the lower student enrollment. MPS’ revenue decrease was partially mitigated by 
the addition of the One-Time Mandated Block Grant that increased revenue by a total of $ 1.9 
million. 
 

MPS Consolidated Budget Revenue 

(Excluding Home Office) 

 

 

Approved Budget 

Current  
Forecast 

(Proposed Revised 
Budget) 

Variance  
(Budget vs. 

Current 
Forecast) 

Revenue         

 General Block Grant   32,779,494          28,758,133        (4,021,361) 

 Federal Revenue     3,007,282            3,129,979            122,697  

 Other State Revenues     4,288,085            6,266,250         1,978,165  

 Local Revenues        357,500               479,876            122,376  
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 Fundraising and Grants        283,000               216,000             (67,000) 

 Total Revenue   40,715,361          38,850,238        (1,865,123) 

 
 
Expenditures 
 
Total salaries and benefits have been revised downward by $1.7 million reflecting the lower than 
expected student enrollment. The revised decrease in salaries and benefits is primarily due to the 
decrease in salaries and benefits of MSA-SC totaling $1.0 million. 
 
Books and supplies increased $1.0 million from the previous Board approved budget due to 
computer equipment and core curriculum materials that have been included in the revised 
budget. 
 

MPS Consolidated Budget Expenses 

(Excluding Home Office) 

 

 

Approved 
Budget 

Current  
Forecast 

(Proposed 
Revised Budget) 

Variance  
(Budget vs. Current 

Forecast) 

Expenses       

 Compensation and Benefits   21,154,734          19,438,224         1,716,510  

 Books and Supplies     3,893,005            4,903,593        (1,010,588) 

 Services and Other Operating 
Expenditures 

  13,052,099          12,935,952            116,146  

 Capital Outlay        261,807                 41,144            220,663  

 Total Expenses   38,361,644          37,318,912         1,042,732  

 
Home Office Budget 
 
Revenue 
 
The home office is funded by service fees charged to the schools based on a board approved 
formula. The original budget assumed $25,000 fundraising or grants revenue, an overly 
conservative estimate. Overall, home office revenue increased $190,000 due to a projected 
increase in fundraising and grants related efforts totaling $250,000. Projected revenue is offset 
by the waiving of CMO fees totaling $60,000 from MSA-SC.  
 
Expenditures 
 
Total expenditures increased $398,000 primarily due to an increase in Compensation and 
Benefits related to new non-budgeted positions in academic, regional leadership, and accounting 
and human resources. The increase was offset by the removal of two business positions that had 
been included in the budget of FY 2015-16, but will not be hired until FY 2016-17. Services and 
other operating expenditures increased by a net of $34,000.   
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MPS Home Office Budget 

  

Approved 
Budget 

Current  
Forecast 

(Proposed 
Revised Budget) 

Variance  
(Budget vs. 

Current Forecast) 

SUMMARY     

Revenue         

 Local Revenues             4,787,533                4,727,533                    (60,000) 

 Fundraising and Grants                           -                   250,000                   250,000  

 Total Revenue            4,787,533                4,977,533                   190,000  

     

Expenses         

 Compensation and Benefits             2,415,009                2,778,672                  (363,662) 

 Books and Supplies                  87,874                     87,874                               -  

 Services and Other 
Operating Expenditures 

           2,056,672                2,091,472                    (34,800) 

 Capital Outlay                           -                               -                               -  

 Total Expenses            4,559,555                4,958,018                  (398,462) 

     

Operating Income (excluding 
Depreciation) 

             227,978                     19,515                  (208,462) 

 
 

 

MPS Consolidated Budget 

(Including Home Office) 

 Approved 
Budget  

Current  
Forecast (Proposed 

Revised Budget) 

Variance  
(Budget vs. Current 

Forecast) 

Revenue         

 General Block Grant   32,779,494          28,758,133        (4,021,361) 

 Federal Revenue     3,007,282            3,129,979            122,697  

 Other State Revenues     4,288,085            6,266,250         1,978,165  

 Local Revenues     5,145,033            5,207,410              62,376  

 Fundraising and Grants        283,000               466,000            183,000  

 Total Revenue   45,502,894          43,827,772        (1,675,123) 

Expenses       

 Compensation and Benefits   23,569,743          22,216,895         1,352,848  

 Books and Supplies     3,980,879            4,991,467        (1,010,588) 

 Services and Other Operating 
Expenditures 

  15,108,771          15,027,424              81,346  

 Capital Outlay        261,807                 41,144            220,663  

 Total Expenses   42,921,200          42,276,930            644,270  

     

Operating Income (excluding Depreciation)     2,581,695            1,550,841        (1,030,853) 
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Recurring Consultant Contracts 
 
Background 
 
Magnolia Public Schools enters into contracts to secure professional and educational services for 
the benefit of its student population. New and recurring contracts relate to school operations, 
construction projects, and academic services approved by the Board for the educational and 
operational requirements of the schools in accordance with Board delegated authority to the 
CEO. 
 
The contracts presented are within the budget authority previously approved by the Board and 
included in the Board approved budget for FY 2015-16. 
 

Contractor Description Source of Funds Monthly 
Amount 

Arnoldo S Torres Community Engagement and 

Advocacy Consultant. Assist 

MPS to identify and integrate 

resources and services from the 

community to strengthen school 

programs, family practices, and 

student learning and 

development. 

 

General Unrestricted $ 5,000 

Bob Burke & 
Company 

Community Engagement and 
Advocacy Consultant. Assist 
MPS to identify and integrate 
resources and services from the 
community to strengthen school 
programs, family practices, and 
student learning and 
development. 
 

General Unrestricted $3,000 

Dave 
Cunningham & 

Associates 

Community Engagement and 
Advocacy Consultant. Assist 
MPS to identify and integrate 
resources and services from the 
community to strengthen school 
programs, family practices, and 
student learning and 
development. 
 

General Unrestricted $3,000 

Larson 
Communications 

Marketing and Communications General Unrestricted $12,000 
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Contractor Description Source of Funds Hourly 
Amount 

Century Group 
Professionals, 
LLC 

Temporary finance and 

accounting staff to perform 

various roles in purchasing and 

accounts payable.   

 

General Unrestricted Hourly rate 
ranging from 

$40 to $45 

Accountemps Temporary finance and 
accounting staff to perform 
various roles in payroll, accounts 
payable, and purchasing. 
 

General Unrestricted Hourly rate 
ranging from  

$29 to $37  

21st  Century 
Staffing LLC 
 

Substitute teachers 
 

General Unrestricted Daily rate of 
$130 - $160 

Teachers on 
Reserve 
 

Substitute Teachers General Unrestricted Daily Rate of 
$30 - $35 

Law Offices of  
Young, Minney & 
Corr, LLP 
 

Legal services General Unrestricted 
 

Hourly rate of 
$215 to $250 

Law Offices of 
Nadadur S. 
Kumar 
 

Immigration lawyer General Unrestricted $12,000 per 
petition 

Law Offices of 
William M. 
Nassar & Assoc. 
 

Legal Services  General Unrestricted Hourly rate 
ranging from 
$200 to $310 

Musick, Peeler & 
Garrett LLP 
 

Legal Services General Unrestricted Hourly rate 
$485 

    
 
 
Name of Staff Originator:  Oswaldo Diaz, Chief Financial Officer 
 
 












































































































