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Board Agenda Item # VI C 

Date: 10.08.2015 

To: Magnolia Board of Directors 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Alfredo Rubalcava, Chief External Officer 

RE: 15-16’ Enrollment Update 

 

Proposed Board Recommendation 
 
Information item, no actions needed. 
 
Background 
2015-2016’ Enrollment Update 
 
Since May 2015, I have been working closely with some MPS school to boost enrollment for the 
15-16’ school year. Below I have enumerated the specific recruitment strategies that we have 
used and the scope of work for each specific school:  
 

- Door-to-door recruitment campaigns: Walking around school communities and 
distributing school specific enrollment material such as open house postcards and door 
hanger school flyer. 

- Community event booths: Setting up MPS booths at local community events such as a 
neighborhood council or Carnival event. 

- Creating signage for specific schools so they can hang outside of their schools. 
- Mass distribution of postcards to surrounding school community. 
- Manufacture and generate media stories that speak about MPS or the individual school. 
- Attending community/advocacy events to the spread the “MPS Brand” 

 
Specific scope of work with schools 
      
      MSA-1 Reseda: Scope of work limited to discussing MPS 15-16’ recruitment strategies 
      MSA-2 Van Nuys: Scope of work limited to discussing MPS 15-16’ recruitment strategies. 
      MSA-3 Carson: Scope of work limited to discussing MPS 15-16’ recruitment strategies. 
      MSA-4 Venice: Door-to-door recruitment strategies and mass postcard distribution 
      MSA-5 Reseda/Los Lobos: Door-to-door recruitment campaigns, postcard distribution, and  
      Setting up booth at Reseda Carnival event. 
      MSA-6 Palms: Door-to-door; Set-up school both at Neighborhood council event in Palms  
      Elementary.  
      MSA-7 Northridge: Scope of work limited to discussing MPS 15-16’ recruitment strategies. 
      MSA-8 Bell: Scope of work limited to discussing MPS 15-16’ recruitment strategies. 
      MSA-SD: Scope of work limited to MSA-SD Archery Story that ran on local television 
      MSA-SA: Door-to-door; postcard distribution; Booth at Cinco-de-Mayo event,  
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    Groundbreaking event, OC register story, update website with school content and parent  
    Testimonials (Greatschools.org), and school signage. 
    MSA-SC: Door-to-door, postcard distribution, and school signage. 

 
   As of August 28, 2015, 10 out of 11 schools are under-enrolled based on the 15-16’ budgets  
   Approved by the MPS board of directors. See enclosed chart. 

 
Strategies to get schools to meet targeted enrollment 
 
Please see attached 2015-16’ Recruitment strategies form created by Larson and the Outreach 
and communications team. 
 
Of note, here are some of the projects we are currently working on: Revamping all the websites 
To boost enrollment; revamping all marketing materials including brochures and one-page 
recruitment flyers; monthly newsletter, creating parent ambassadors armed with word-of mouth 
Messaging that clearly defines what makes Magnolia special; and MPS Parent Gala. 
 
Budget Implications 
 
Enrollment numbers based on Norm day reporting (Oct. 7) will have a direct impact on both the 
school and the CMO. Revised CMO and school budgets will be presented at the November 
Board meeting. 
 
Name of Staff Originator:  
 
Alfredo Rubalcava, Chief External Officer 
 
Attachments 
 
Updated Enrollment Chart 
2015 Recruitment Strategies 



MPS Wide Enrollment Totals (2015-2016)

School Accepted Active
Expected 

Enrollments

Preliminary 
15-16' 

Budgeted 
Enrollments

Revised 15-16 
Budget (Board 

Approved)

Magnolia Science Academy-1 0 541 541 540 550
Magnolia Science Academy-2 0 487 487 495 486
Magnolia Science Academy-3 0 457 457 470 470
Magnolia Science Academy-4 0 182 182 220 220
Magnolia Science Academy-5 0 148 148 170 170
Magnolia Science Academy-6 0 164 164 180 170
Magnolia Science Academy-7 0 290 290 316 300
Magnolia Science Academy-8 0 493 493 495 495

Magnolia Science Academy-San Diego 0 421 421 438 438
Magnolia Science Academy-Santa Ana 0 145 145 250 150

Magnolia Science Academy-Santa Clara 0 101 101 420 100
Total 0 3429 3429 3994 3549





       

          

  

  





 

 

          



 

             



          



 



            



  





 





        





          

            



 



           



 

 









 

              




 

  

        



 

 



  



            





 

 

 

 

 

 

 

 





           

            









 

 

    


 

           


           


 

           



 

   



 
 
 
         


 
 

             



 



           

         





            



 

 
 
 
 



 
 
 
 

  


       


 
 
  


 

 

 


 


           
            


 

 

 

 

 

 

 

 

 

 

 

 

 


        
       
          
              






         

         






      










          


             
            


 

 



 

   



 












 




