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Board Agenda Item # 7f 

Date: 08.13.15 

To: Magnolia Board of Directors 

From: 
Caprice Young, Ed.D. 
CEO & Superintendent 

Staff Lead: Michelle Hurst-Crumpton, Chief Academic Officer  

RE: Blended Learning Professional Development Agreement  

 

Proposed Board Recommendation 
 
I move that the board approve a contract with the Alvo Institute for Blended Learning: 

Curriculum Design and Strategic Planning for the 2015-2016 school year, renewable as needed.  

 

Background  

 

The core content curricular purchase in this school year included both books and online 

resources that complement the investments we have made in Chrome Books, laptops, iPads and 

telecommunication infrastructure.  However, we have not made a similar investment in thinking 

through how we integrate our instructional strategies and this technology investment. After 

reviewing various consultants and vendors, the Curriculum and Instruction team found the Alvo 

institute team to be the most experienced, cost effective, and best fit to support the Magnolia site 

leadership teams through the process of innovation.  

 

The Alvo Institute provides design, implementation and Professional Development services to 

help schools, districts and educational agencies design, implement and sustainably operate 

innovative, 21st century classrooms. Founded in 2008, Alvo was the first technology di agnostic 

firm in the country to help schools design and implement blended learning. Alvo has served a 

wide range of clients including schools and districts in urban districts such as Los Angeles and 

Oakland, charter schools such as Summit Public Schools, KIPP Courage Houston, KIPP 

National, Alpha Public Schools and Da Vinci, rural districts in Oregon and Illinois, and 

independent schools in New York, Baltimore and Cleveland.   

 

Budget implications  

 
This item is in the approved budget for FY 2015-2016. Serving all Magnolia Schools, the 
allocated cost per school is: $8,445.45 the total budgetary impact is $92,900.00  
 

Attachments:  

Alvo Institute Contract 

 

Name of Staff Originator: Michelle Hurst-Crumpton 


























