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Proposed Board Recommendation 
 
Information Only 
 
Under the March settlement with LAUSD, the school district required Magnolia to stop 
contracting with the Accord Institute effective June 30, 2015 for all services to schools 
chartered by LAUSD. The board directed staff to return with an explanation of how the 
eight schools would replace the work previously done by the Accord Institute. This report 
describes how the academic services have been addressed. 
 
Background 
 
Prior to the settlement, the Accord Institute provided a variety of academic services to 
Magnolia schools (depending on the grade levels), including: 
 
 Get Ready For Life Curriculum and Teacher Training 
 College Mentoring and Leadership Program 
 A+ Advanced Math Program 
 Accord Computer Science Curriculum 
 STEM Fairs, Festivals, Exhibitions and Resources 
 Formative assessment data analysis, training and presentation 
 College Counseling, Test Preparation and Entrance Support 
 
Santa Ana, Santa Clara and San Diego are continuing to use Accord academic services for 
the programs below at a cost of approximately $20,000 per campus (depending on the 
eventual site enrollment).  
 
 Get Ready For Life Curriculum and Teacher Training 
 College Mentoring and Leadership Program 
 A+ Advanced Math Program 
 Accord Computer Science Curriculum 
 STEM Fairs, Festivals, Exhibitions and Resources 
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The remaining services have been brought in-house because they are best done system-
wide with consistency across all of our schools. Reporting to Michelle Crumpton, Ismail 
Ozkay is responsible for our formative assessment data analysis, training and presentation.  
He works closely with the principals, deans and home office academic team to ensure that 
they succeed in using student data to improve the quality of daily instruction. With regards 
to college counseling, test preparation and entrance support, as well as tracking how all of 
our students are progressing in their preparation for college application and financial aid 
hurdles and keeping track of our alumni, we had hoped to hire a new member of our home 
office team to coordinate across school sites.  Although we don’t have the resources to 
afford that position this year, the college counselors on the school sites have pulled 
together as a team with home office stewardship from Deputy CAO Kenya Jackson, who will 
convene College Advisors periodically, getting and providing feedback, following the 
college application deadlines. In addition, most of our school site counselors have 
completed formal professional certification programs. We continue to use Naviance, a 
software tracking system we began using in prior years, and anticipate contracting at the 
school level with College Spring, a non-profit organization that partners with foundations 
to provide SAT and PSAT preparation services and training for our teachers at highly 
reduced rates (about $250 per student compared with traditional test prep companies that 
charge upwards of $1000 per student). 
 
Many of the Accord Institute programs are not proprietary.  They are openly available 
curriculums we purchased collectively and participated in joint training through Accord. 
Because we knew the transition was coming and because we have experienced staff 
members, many of whom have been with Magnolia for many years, that training can now 
be done internally and the programs have already been purchased.  Given that the Los 
Angeles schools are highly concentrated geographically and younger campuses are located 
relatively close to mature campuses, resource sharing is easier, requiring less external 
support on the long time enrichment components of Magnolia’s program. For example: 
 

 The Get Ready For Life program uses the Second Step curriculum and is modified by 
the teachers on each site to apply to the specific needs of the students and goals of 
the faculty for each Magnolia team.  For the purposes of the LAUSD schools, the 
course has been renamed Life Skills and no Accord engagement is required. 

 The Accord College Mentoring and Leadership Program was a structured training 
for Magnolia teachers to learn how to mentor students participating in the 
Congressional Awards Program.  Now that the LAUSD chartered schools are familiar 
with that process, the knowledge is being passed from teacher to teacher and 
student to student internally.   

 The A+ Advanced Math Program continues without support from Accord, replaced 
by Advanced Math and with campuses using various tools tailored to their student 
needs.  

 
LAUSD chartered Magnolia schools have not been using the Accord Computer Science 
Curriculum for two years because they are now teaching basic computer skills, AP 
Computer Science, Robotics (including coding with Robot-C) and/or Coding.  The Computer 
Science teachers in each school have developed curriculum based on the levels and needs 
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of their students using resources freely available.  Here is an example based on what MSA 1 
is doing:  
 

6th Grade 
MS PowerPoint 
MS Word 
Multimedia (moviemaker) 
Code.org 
 
7th Grade 
MS Word-Advanced 
MS Excel-Beginner 
Ignition - Digital Literacy & 
Responsibility 
Code.org 
 
8th Grade 
MS Excel- Advanced 

Ignition - Digital Literacy & 
Responsibility 
Code.org 
 
9th Grade 
Introduction to computer science. 
(JavaScript 
with CodeHS.com curriculum) 
Solid works - for 9th grade honors 
class (solid professor curriculum) 
 
High School 
AP Computer Science 
EDhesive online AP Computer 
Science Curriculum 

 
 
Finally, all of the Magnolia campuses actively seek out (and create) STEM fairs, festivals, 
exhibitions and resources on their own now.  This part of the secret sauce has been baked 
into the culture to the point that it has become self-generating. We have found may free 
resources through the Bill and Melinda Gates Foundation, EdSurge.com, and others.  Our 
students continue as active participants (and winners!) in Math Counts, Science Olympiads, 
Lego Robotics, Vex Robotics, Future Cities and many other competitions where teamwork, 
engineering, knowledge and skill, as well as out of school practice and preparation are 
required.  Our teachers and parents dedicate themselves to coaching these clubs and 
activities selflessly to ensure our students’ success! 
 
Nevertheless, some secret sauce resides in the minds and hearts of individual people. In 
2011, the Accord Institute recruited MSA 3’s principal and regional director, Erdinac Ajar, 
to serve as its Chief Academic Officer. MPS has since depended upon his services as part of 
the contract with the Accord Institute. We have taken the liberty of stealing him back to 
serve as the Magnolia-wide Science Advisor in our home office benefiting all of our schools’ 
STEM programs. In addition, we look forward to his creative energy behind our SECOND 
annual SCIENCE EXPO this year, building on the success of last year’s event.  
 
Budget Implications 
 
Expenditures that in past years would have been spent on Accord Institute services have 
been reinvested in: the creation of the ne position of Science Advisor reporting to the CAO 
(in-lieu of other budgeted items), making a major purchase of a foundational common 
curriculum (books and electronic) for math, English, science, and social studies; improving 
the operational infrastructure of Magnolia Public Schools; and, expanding professional 
development in common core instructional practices, English language learner 

http://code.org/
http://code.org/
http://code.org/
http://codehs.com/
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development. Magnolia continues to benefit from the years of professional development 
investment with the Accord Institute in our educational philosophy, faculty and leadership. 
 
Attachment: Resume of Erdinac Ajar 
 
 






