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An Introduction to Membership

Building and Sustaining Charter School Boards Nationwide
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Charter Schools Struggle to Deliver Excellence

Software 

Company CEO?

Nuclear Physicist?

United States President?

Venture Capitalist?

Poet Laureate?

of charter schools deliver 

equal or worse results than 

traditional public schools

Kids enrolled

in charter 

schools

Kids

wait listed

The need is urgent

>70%>2.5
Million

>1
Million

Charter schools must deliver results or be closed
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Strong Boards = Excellent Schools

A charter is a contract to increase student achievement.

Charter 

Contract

Volunteer 

Board

Student 

Achievement

Strengthening governance is key to helping schools 

achieve their charter promises.
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► BoardOnTrack Membership is the most cost-effective 

and efficient way to build, train and sustain a charter 

school board.

► Membership centers around a data-driven governance 

approach that puts performance management of the 

organization in the center of the board’s work.

► Our approach is based on 15 years in the trenches 

working with 500 charter school boards (more than 

anyone else in the country).

► Our approach links exceptional

governance to great results for kids.

BoardOnTrack: 17 Years, 500+ boards



www.boardontrack.com

1

3
Thriving Board
 Focused on strategy: 5-10 years out

 Future-driven

 Consistently exceeding charter 

promises. Growth & Replication

2
Sustaining Board
 Focus shifting to strategic: 3-5 years out

 Performance-driven

 Achieving charter promises

BoardOnTrack: Accelerating Excellence

Membership guides you through a structured organizational development 

process:

Founding Board
 Focused on tactics: 0-2 years out

 Compliance-driven

 Building team and systems

Stronger

results. 

More impact

Longer-term

sustainability
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The BoardOnTrack Impact Equation

PEOPLE PROCESS PERFORMANCE IMPACT

• Fully engaged 

team achieving 

tangible results

• The right 

structure and 

composition

• Succession 

planning

• Strong 

repeatable, 

institutionalized 

systems for 

compliance, 

transparency and 

group 

accountability

•

• Exceed charter 

promises

• Set and achieve 

annual goals

• Annual 

evaluation of 

board and CEO 

performance

• Continuous 

improvement 

loop

• Deepening and 

broadening 

impact

+ + =
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BoardOnTrack: Annual Membership

Designed to Guide Your Board Along the Path to Excellence

Level People Process Performance Impact

1. Founding • Right people on the 

bus

• Organized for 

productive 

engagement

• Basic systems for 

compliance, 

transparency and 

group accountability

• Board and CEO 

Goals

• Board and CEO 

Annual Evaluation

• Consistent tracking 

results against 

charter promises

2. Sustaining • Consistent 

participation by all

• Strong partnership 

with CEO

• Consistent use of 

“best practice” 

systems and 

processes

• Sustainability of 

systems

• Consistently setting 

and tracking goals

• Consistently 

conducting effective 

evaluations

• Consistently 

meeting and 

exceeding charter 

promise

3. Thriving • High engagement 

by all

• Leadership 

succession plans

• Improvement “loop” 

in place

• Best in class 

performance 

measures

• Long term focus

• Opportunity to 

deepen and 

broaden impact



www.boardontrack.com

BoardOnTrack: Accelerating Excellence

BoardOnTrack

Expert 

Coaching

Data & 

Reporting

Results

Peer

Network

Peer 

Network
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BoardOnTrack: 120 Boards, 22 States
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BoardOnTrack: Membership Includes

Online Tools to streamline your board’s work, minimizing the 

logistics, freeing up the team to focus on the most strategic 

issues facing the organization. 

Board Training and Expertise at Your Fingertips 24/7 access 

to hundreds of tools, tips, templates, and samples. No more 

reinventing the wheel. 

Online Dashboards to Track Board and CEO Goals with 

workflows to assign tasks and track follow-through. 

CEO Evaluation Tool that is road-tested 

and easy to use.

Data-Driven Quarterly Coaching Calls with charter school 

governance experts. 
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Tools to track tasks 

and group 

accountability.

• On-demand 

professional 

development.

• Virtual coaching 

focused on 

annual school 

cycle.

Busy volunteers get and stay organized
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• Tools minimizing board management 

logistics.

• Online board meeting packet and 

minutes taker.

• Simplifying compliance with open 

meeting laws.

Save time, focus on the strategic not the logistics.
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Board-level goals 

organized by committees 

in an easy to track 

dashboard.

• Detailed view to assign 

tasks and track follow-

through.

Set and Achieve Annual Goals
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Warehouse permanent 

board documents, 

working committee 

documents and archive 

meeting agendas, 

minutes and materials.

Build an Institutional Memory
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CEO Goals Tracker 

Easy to use performance dashboard to ensure the board and CEO 

have an ongoing dialogue about excellence.

Strengthening the Board-CEO Partnership
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Annual self-paced, online, end 

of year CEO Evaluation Tool 

calibrated against national 

standards.

Produce easy to read reports 

and comes with expert 

guidance about how to share 

the results with your CEO

Streamlined Process for Board to Support/Evaluate CEO
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Online Assessments to Compare Board 

and CEO performance to peers across the 

country.

Searchable Resource Library with 

hundreds of templates and samples so 

there’s no need to reinvent the wheel.

Quarterly coaching calls with governance 

experts.

Professional development for Board, CEO, Senior Staff



www.boardontrack.com

BoardOnTrack helps our 
Board develop more quickly and 
more completely than we 
otherwise would have. ”

Josh Denson

Bricolage Academy

The Board is finally operating the way I 
want it to. They're effective, self-sustaining 
and everything doesn't have to go through me 
every time.”

Malka Borrego, Executive Director

Equitas Academy, Los Angeles, CA We stay focused on the 
purpose of the board. Not the 
personalities of the board.“

Nina Cullen-Hamzeh, Head of 

School Marblehead Community 

Charter School

Marblehead, MA

As challenging as this post has been, 
with access to BoardOnTrack, it has 
been one of the most rewarding 
experiences of my civic career.”

Diana Lewis

Board Chair, Collegiate Academies

“

“

“

“

The Reviews
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Strategy Call

• Check progress on set 

up tasks, and team 

engagement

• Discuss organizational 

performance and 

strategic direction

Orientation Call

• Understanding 

Priorities

• Clarifying Roles

• Review Set-Up Steps

Performance 

Management

Impact

Systems and 

Processes

Engaged Team

Next Board Meeting

Thorough and thoughtful ONBOARDING
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• Quarterly Progress Reports

• 5-day week support with 24-hour response time

• Built in Training and Tools – Members Only Webinars

We’re Here to Support You Throughout the Year

Quarterly Coaching Calls

Q1
Organizational 

Results 

Annual Planning

Q2
Team 

Engagement

Goal 

Implementation 

Q3
Prep for End of 

Year Board and 

CEO Evaluation

Q4
Year-end review

Annual Board & 

CEO Evaluation 

Complete

Engaged Team

Systems and Processes
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Expert Coaching Throughout the Year

BoardOnTrack’s amazing features are supported by expert coaching 

throughout the year. Membership includes:

 In-depth kick-off/needs assessment coaching call to set annual membership 

goals.

 Phone check in with leadership at 30, 60 and 90 days to make sure you are 

getting full team engagement.

 Quarterly calls for the balance of the year to troubleshoot issues, and check 

on progress towards annual goals.

 Unlimited troubleshooting and “help desk” support throughout the year. Call 

us with your questions, we’re here to help.
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“Our board meetings go 

‘round and ‘round.  And 

we never seem to make 

any progress. How does 

all this work relate to 

great results for kids?

“”How good is our school, 

really? We are not in the 

top 5 schools in our city 

and I wonder why, what 

are they doing that we 

are not?”

“After a few meetings I lost it: ‘Holy 

Cow, do we have to reinvent the 

wheel each time?’  Aren’t there 

some best practices we could use 

or build on?”

“We spent a lot for a 

board retreat, but as 

soon as the consultant 

left, we were like “what 

did she say about that 

again? I wish we could 

get someone ‘on-

demand’”.

Everything revolves 

around these giant 

binders.  There has to be 

a better way keep track of 

our documents.“They’re all nice people 

and they mean so well.  

But I just don’t have the 

time or the energy to cater 

to all their demands.  I 

mean, I’ve got 3 buildings, 

44 staff and 660 kids I 

need to focus on.”

Q&A (and some of what we hear over and over again)


