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Proposed Board Recommendation 
 
I move that the board delegate authority to the CEO to negotiate and execute a contract with a 
General Contractor to complete the site work for the  MSA San Diego facility per the approved 
plans.   
 
The contract shall be on form AIA 102, which is the  standard form of agreement between 
Owner and Contractor where the basis of payment is the cost of the work plus a fee with a 
guaranteed maximum price, known as a Cost Plus Contract with a Guaranteed Maximum Price.   
 
The contract will be consistent with the review and approval of legal counsel and the financiers.   
 
Background 
 
Magnolia staff communicated with a group of general contractors , some of which had 
previously responded to a school district RFQ for GC services.  The project was discussed with 
additional contractors that were recommended by the bank and the architect.  Due to multiple 
factors, including timing, capacity, experience and pricing,  two contractors were chosen to 
exclusively negotiate with Magnolia.   
 
NexGen Building Group was selected as the preferred general contractor due to their experience, 
ability to deliver the project on a compressed timeframe and capacity to work with the team on 
an aggressive schedule.   Due to the emergency nature of the need to procure a general contractor 
in an expedited manner, a contract is being  negotiated and finalized with NexGen Building 
Group.  Please see the attached Pre-Qualification letter from SDUSD for NexGen Building 
Group.  The GC came highly recommended by SDUSD facilities personnel. 
 
The contract is in the final stages of negotiations.  
 

• Currently	the		current	contract	amount	is	$2,854,352	and	includes	Demolition,	
Earthwork,	Site	Utilities,	Electrical	and	pad	compaction.	

Board	Agenda	Item	#	 Agenda	#	II	D	

Date:	 July	13,	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	
Frank	Gonzalez,	Chief	Growth	Officer	

RE:	 Delegation	of	authority	to	negotiate	contract	with	General	
Contractor	for	MSA	San	Diego	facility	



• Moving	forward,	an	additional	$150,000	will	be	required	for	the	building	pad	for	the	
administration	building	and	AC	paving	for	the	classrooms	and	restrooms.		This	will	
allow	the	modular	classrooms,	restrooms	and	administration	building	to	be	
installed.		

• Once	the	architect	and	engineering	team	revises,	submits	and	receives	approval	of	
the		plans	from	DSA,	a	complete	cost	proposal	for	the	remaining	work		will	be	
prepare	and	submitted.			

• It	is	anticipated	that,	pending	DSA	approval,	the	total	contract	amount	shall	not	
exceed	the	amount	indicated	for	the	General	Contractor	in	the	development	budget.		

 
Budget Implications  

	
• The	source	of	funding	is	the	2017	tax-exempt	bond.	
• CFO	Review	

 
 
How Does This Action Relate/Affect/Benefit All MSAs? 
 
This action will allow MSA San Diego to issue a Notice to Proceed to a general contractor so 
that site work can commence.  
 
Name of Staff Originator:  
Frank Gonzalez, Chief Growth Officer 
 
 
Exhibits (attachments): 
NexGen Magnolia Proposal  
Magnolia Draft Schedule of Values (SOV) 
NexGen Magnolia Short Interval 
NexGen Building Group pre-qual approval letter 
NexGen Surety Bond Letter 
NexGen Building Group General Info 
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B C D E F H 

MATERIALS TOTAL

FROM PREV PRESENTLY COMPLETED BALANCE

SCHEDULE APPLICATION THIS PERIOD STORED AND STORED % TO 

 DESCRIPTION OF WORK OF VALUE (D + E) (NOT IN TO DATE (G DIV BY C) FINISH

1 Bonds & Insurance $54,000.00 -$                      -$                      -$                      -$                      0.0000000% 54,000.00$            

2 Supervision/Project Management/Engineering $53,552.00 -$                      -$                      -$                      -$                      0.0000000% 53,552.00$            

3 Misc. Labor & Materials $34,000.00 -$                      -$                      -$                      -$                      0.0000000% 34,000.00$            

4 Temp Facilities $55,000.00 -$                      -$                      -$                      -$                      0.0000000% 55,000.00$            

5 Construction Schedule / Documentation $7,000.00 -$                      -$                      -$                      -$                      0.0000000% 7,000.00$              

6 BMP's and Street Sweeping $30,000.00 -$                      -$                      -$                      -$                      0.0000000% 30,000.00$            

7 Landscape/Irrigation Repair & Prep $17,000.00 -$                      -$                      -$                      -$                      0.0000000% 17,000.00$            

8 Surveying $32,000.00 -$                      -$                      -$                      -$                      0.0000000% 32,000.00$            

9 Mobilization $25,000.00 -$                      -$                      -$                      -$                      0.0000000% 25,000.00$            

10 Demo & Earthwork $1,128,000.00 -$                      -$                      -$                      -$                      0.0000000% 1,128,000.00$       

11 Site Utilities $959,000.00 -$                      -$                      -$                      -$                      0.0000000% 959,000.00$          

12 Electrical $444,800.00 -$                      -$                      -$                      -$                      0.0000000% 444,800.00$          

13 Demobilization $15,000.00 -$                      -$                      -$                      -$                      0.0000000% 15,000.00$            

2,854,352.00$      -$                      -$                      -$                      -$                      0.0000000% 2,854,352.00$       

        

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

  -$                      -$                      -$                      -$                      -$                      0.0000000% -$                       

-$                      -$                      -$                      -$                      -$                       -$                       

2,854,352.00$      -$                      -$                      -$                      -$                       2,854,352.00$       

MAGNOLIA SCIENCE ACADEMY - SAMPLE / DRAFT - 7-12-17

CONTINUATION SHEET
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER:
Contractor's signed Certification is attached. APPLICATION DATE:
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO:

 

  

G

ACTIVITY 

ITEM          

NO.

WORK COMPLETED

TOTAL OF CONTRACT

CHANGE ORDERS

TOTAL OF CHANGE ORDERS

GRAND TOTAL

Use Column I on Contracts where variable retainage for line items may apply



 

Project No. 

Prepared By:  _________  Date:  ________Josh Kueber

Period 7/10/17 to 7/30/17  

Critial Path 7/10/17 to 8/12/17

Week This Week 1st Week 2nd Week

Date 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Day M T W T F S S M T W T F S S M T W T F S S

 Mobilization X X X            

 Temp Facilities  X X X            

 SWPP/BMP's X X X             

 UG Markout / Surveying X X X X        

 Site Demo X X X X X  X X           

 Earthwork  X X X X  X X X X X X X X X X X X Continue thru 8/12

Site Electrical       X X X X X X X X X X X X Continue thru 8/12

 Site Utilties        X X X X X X X X X X Continue thru 8/12

                

       

                 

                  

                  

                  

                       

      

Remarks:

   

  

  

Comments:

Scope identified to continue thru 8/12 is sequenced to allow for follow on / simultaneous scope and prioritize areas subject 

to modular foundations and placement.

Contractor: Nexgen

Test or 

Inspection
Description

Magnolia Science Academy
CONTRACTOR'S SHORT INTERVAL SCHEDULE











 

 

 

Business Name:  Nexgen Building Group, Inc. (S Corporation) 

 

Address:  2810 Via Orange Way, Suite C. 

   Spring Valley, CA 91978 

 

Phone:   (619) 670-4466 

 

Fax:   (619)- 670-4411 

 

Tax ID (EIN):  81-3505591 

 

Corporate Officers: Josh Kueber – President/CFO; Gerald A. Miller – Secretary; Carol A. Rauscher – 

Officer; Steven Michael Rauscher –RMO/Officer  

 

Contractors Lic. No.: 1017258 

 

 2017 PWC Reg. No.: 1000042183 
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