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Proposed Board Recommendation 
 
Informational item, no action required. 
 
Background 
 
Financial presentation for the eleven (11) months ended May 31, 2016, prepared by EdTec as 
back officer service provider.  
 
Budget Implications 
 
There are no budget implications.  
 
Name of Staff Originator:  
 
Oswaldo Diaz, Chief Financial Officer 
 
Attachments 
 
Magnolia Public Schools – April 2016 Financial Presentation 

Board	Agenda	Item	#	 III.A.	

Date:	 July	13,	2016	

To:	 Magnolia	Finance	Committee	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Oswaldo	Diaz,	Chief	Financial	Officer	

RE:	 MPS	May	2016	Financial	Update	
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Forecast U
pdate



Forecast –
C

onsolidated by Site
Forecasted O

perating Incom
e of $6,877,172 after depreciation, 

w
ith com

bined A
D

A of 3,306

4

Forecasted O
perating Incom

e is $210,891 excluding the 
$6,666,281 in restricted Prop 1 D

 grant m
oney



Forecast C
hanges –

Sum
m

ary

5

C
onsolidated Forecasted N

et Incom
e has decreased by $62,201 

since the Previous Forecast
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Status of Item
s to W

atch from
 A

pril 2016   
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Potential risks that could
have a negative effect on the financials

R
isk

D
escription

R
esolution

Sites 
A

ffected

PER
S

M
S

A
-S

C
has been deducting 

P
E

R
S

, but no paym
ents have 

been m
ade. 

C
alP

ers
closed enrollm

ent w
hen M

S
A

-
S

C
 opened.  E

nrollm
ent w

as re-opened 
in FY15-16 and M

S
A

-S
C

 is eligible to 
enroll. Im

pacts one M
P

S
 em

ployee.  H
R

 
is researching adm

in strategy to ensure 
paym

ents can be m
ade 

M
S

A
-S

C

C
SFIG

M
S

A
-3

has not received any 
paym

ents for the grant –
determ

ined to be disqualified

A
nticipated revenue rem

oved from
 

current forecast; M
E

R
F staff w

orking to 
reinstate

M
S

A
3 into the program

M
S

A
-3 

O
ffC

ycle 
Payroll C

hecks

O
ff-cycle payroll checks not 

included in P
aycom

registers and 
resulting general ledger

S
hould be resolved in June -H

R
 has 

corrected for future payrolls and w
orked 

w
ith P

aycom
include any prior m

anual 
checks in June payroll registers

A
ll S

ites

U
ncategorized

U
ncategorized expenses and 

revenues w
ere increasingly 

higher. 

D
ram

atically im
proved w

ith addition of 
A

P C
oordinator;anticipating full 

resolution by June close

A
ll S

ites



Forecast Sum
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ary –
M

SA
-1

Forecasted O
perating Incom

e of $514,151
after depreciation, 

an increase of$302,243 from
 the Previous Forecast.
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ertified 

adjustm
ent

FY14-15 SB740 
received M

ay 16 –
not accrued 

6/30/15

O
ption 3 grants 
received, not 

budgeted

Increased 
fundraising 
revenue per 

actuals

Audit and field trip 
fees over budget



Forecast Sum
m

ary –
M

SA
-2

Forecasted O
perating Incom

e of $105,687
after depreciation, 

an
increase of$4,658

from
 the Previous Forecast.
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ertification 

adjustm
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PY C
SFIG

P 
received, not 

accrued

O
ption 3 grants 
received, not 

budgeted

Books and 
supplies over 

budget

Audit and field trip 
fees over budget
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Forecasted O
perating Incom

e
of $56,493 after depreciation, 

an increase of $5,450 from
 the Previous Forecast.
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M

SA
-4

Forecasted O
perating Incom

e of $109,740
after depreciation, 

an increase of$8,838 from
 the Previous

Forecast.
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rant
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adjustm

ents 
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trued to date
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ary –
M

SA
-5

Forecasted O
perating Incom

e of$118,982
after depreciation, 

an
increase of$23,120 from

 the Previous Forecast.
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ent

SpEd
rate 

adjustm
ent

Additional O
pt3 

Step G
rant

Salary 
adjustm

ents 
based on 
actuals

R
e-allocated 

insurance to 
sites



Forecast Sum
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ary –
M

SA
-6

Forecasted O
perating Incom

e of $465,361 after depreciation, 
an increase of$1,592 from

 the Previous Forecast.
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P-2 C
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SpEd
rate 

adjustm
ent

Additional O
pt3 

Step G
rant

Salary 
adjustm

ents 
based on 
actuals

Services and 
other operating 
expenses over 

budget



Forecast Sum
m

ary –
M

SA
-7

Forecasted O
perating Incom

e of$52,337
after depreciation, a 

decrease
of $32,266 from

 the Previous
Forecast.

14

Additional 
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included

P-2 C
ertified 

adjustm
ent

LAU
SD

 Step 
G

rant

Adjustm
ent of 

insurance. 
Travel, 

consultants, 
other prof 

services and 
technology 

services over 
budget



Forecast Sum
m

ary –
M

SA
-8

Forecasted O
perating Incom

e of $179,131
after depreciation, 

an
increase

of$35,875
from

 the Previous Forecast.
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Forecast Sum
m

ary –
M

SA
-SA

Forecasted O
perating Incom

e
of $6.27M

after depreciation, 
an increase of$1,233 from

 the Previous Forecast.
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P-2 C
ertified 

adjustm
ent

$6,666,281 is restricted Prop 1 D
 grant m

oney

Academ
ic 

com
petitions, 

audit fees, 
other prof. 

services over 
budget. 

Adjustm
ent to 

C
harter Safe 

allocations & 
w

rite off of bad 
debt

Based on 
actual 

contracted 
positions

Fundraising 
exceeded 

budget



Forecast Sum
m

ary –
M

SA
-SC

Forecasted O
perating Loss

of $1.39M
after depreciation, a

decrease of $373,526 from
 the Previous Forecast.
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Fundraising 
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budget
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ertified 

adjustm
ent

PER
S & 

unem
ploym

ent

W
rite off of 

Prop Tax AR
, 

updated 
C

harter Safe 
allocation



Forecast Sum
m

ary –
M

SA
-SD

Forecasted O
perating Incom

e of $400,952
after depreciation, 

a decrease
of $16,753

from
 the Previous

Forecast.
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P-2 C
ertified 

adjustm
ent

Fundraising 
exceeded 

budget

Audit fees and 
student 

program
s over 

budget. 
U

pdated 
C

harter Safe 
allocation



Forecast Sum
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ary –
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ER
F

Forecasted O
perating Incom

e of $212
after depreciation, a 

decrease
of $22,665 from

 the previous forecast.
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supplies over 

budget
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technology, 
consultants 
and repairs 
over budget
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C
ash Flow

 Forecast
Forecasted ending cash balance is $16,941,500, due to the M

SA
-SA Prop 1D

 
balance of $13.3M

 received in June 
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A
ctuals

M
SA-SA Prop 

1D
 Loan/G

rant 
received in June

C
ash Flow

 Projections
•

C
ash balance as of 05/31 is $5,218,636

•
M

S
A

-S
A received P

rop 1D
 in June and repaid 

intercom
pany loans. 

*S
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5,218,636 

16,941,500 
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U
ncategorized R

evenue &
 Expenses

U
ncategorized R

evenue totals $46,471.51
and U

ncategorized Expenses 
Totals $258,197.70.  C

oding is needed for m
ore accurate forecasting. 

Total uncategorized has decreased by $152,332 since the previous close. 
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S
ite

R
evenue

E
xpenses

M
E

R
F

3,655.13 
70,449.15 

M
S

A
-1

578.03 
10,586.00 

M
S

A
-2

1,407.80 
5,208.15 

M
S

A
-3

25,681.72 
12,785.55 

M
S

A
-4

2,313.20 
2,582.75 

M
S

A
-5

553.87 
4,471.43 

M
S

A
-6

-
13,282.26 

M
S

A
-7

8,112.43 
24,616.91 

M
S

A
-8

922.38 
82,282.32 

M
S

A
-S

A
-

12,591.20 
M

S
A

-S
C

2,932.00 
-

M
S

A
-S

D
314.95 

19,341.98 
Total

$46,471.51 
$258,197.70 
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M
SA

-1 C
ash Flow

 Forecast
Ending cash balance as of 5/31 w

as $1,092,024, and forecasted ending cash 
balance as of 6/30 is $681,086

A
ctuals

Forecast
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M
SA
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ash Flow

 Forecast
Ending cash balance as of 5/31 w

as $495,060, and forecasted ending cash 
balance as of 6/30 is $321,056

A
ctuals

Forecast

495,060 321,056 
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M
SA
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ash Flow

 Forecast
Ending cash balance as of 5/31 w

as $166,093, and forecasted ending cash 
balance as of 6/30 is $252,513

A
ctuals

Forecast

166,093 252,513 
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M
SA

-4 C
ash Flow

 Forecast
Ending cash balance as of 5/31 w

as $686,459, and forecasted ending cash 
balance as of 6/30 is $692,647

A
ctuals

Forecast

686,459 692,647 
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M
SA

-5 C
ash Flow

 Forecast
Ending cash balance as of 5/31 w

as $197,120, and forecasted ending cash 
balance as of 6/30 is $511,731

A
ctuals

Forecast

197,120 511,731 
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M
SA

-6 C
ash Flow

 Forecast
Ending cash balance as of 5/31 w

as $527,975, and forecasted ending cash 
balance as of 6/30 is $595,932

A
ctuals

Forecast
527,975 

595,932 
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M
SA

-7 C
ash Flow

 Forecast
Ending cash balance as of 5/31 w

as $66,842, and forecasted ending cash 
balance as of 6/30 is $1,365,502 

A
ctuals

Forecast
66,842 1,365,502 
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M
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ash Flow

 Forecast
Ending cash balance as of 5/31 w

as $895,384, and forecasted ending cash 
balance as of 6/30 is $2,415,787

A
ctuals

Forecast

Loan 
repaym

ent 
in June

895,384 

2,415,787 
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M
SA

-SA
 C

ash Flow
 Forecast

Ending cash balance as of 5/31 w
as $156,558, and forecasted ending cash 

balance as of 6/30 is $9,328,054

A
ctuals

Forecast

Prop 1D

156,558 

9,328,054 
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M
SA

-SC
 C

ash Flow
 Forecast

Ending cash balance as of 5/31 w
as $53,349, and forecasted ending cash 

balance as of 6/30 is $35

A
ctuals

Forecast
53,349 
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M
SA

-SD
 C

ash Flow
 Forecast

Ending cash balance as of 5/31 w
as $846,349, and forecasted ending cash 

balance as of 6/30 is $723,778

A
ctuals

Forecast

846,349 

723,778 
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M
ER

F C
ash Flow

 Forecast
Ending cash balance as of 5/31 w

as $35,423, and forecasted ending cash 
balance as of 6/30 is $53,380

A
ctuals

Forecast

35,423 53,380 
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M
agnolia Science A

cadem
y 1

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

A
ctual Y

TD
 A

pproved B
udget  

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
AR

Y
R

evenue
G

eneral B
lock G

rant
4,094,507

            
4,914,540

            
4,893,299

              
4,902,054

            
8,755

                     
807,547

               
84%

Federal R
evenue

429,114
               

737,286
               

667,409
                 

667,409
               

-
                             

238,295
               

64%
O

ther S
tate R

evenues
1,231,648

            
1,306,172

            
1,300,341

              
1,602,584

            
302,243

                 
370,936

               
77%

Local R
evenues

58,916
                 

34,000
                 

59,077
                   

65,159
                 

6,082
                     

6,243
                   

90%
Fundraising and G

rants
62,697

                 
35,000

                 
52,750

                   
63,748

                 
10,998

                   
1,050

                   
98%

Total R
evenue

5,876,882
            

7,026,998
            

6,972,876
              

7,300,954
            

328,078
                 

1,424,072
            

80%

Expenses
C

om
pensation and B

enefits
2,890,792

            
3,164,092

            
3,313,523

              
3,313,523

            
-

                             
422,730

               
87%

B
ooks and S

upplies
527,559

               
928,664

               
794,000

                 
794,000

               
-

                             
266,441

               
66%

S
ervices and O

ther O
perating E

xpenditures
2,221,349

            
2,705,608

            
2,576,879

              
2,602,713

            
(25,834)

                  
381,364

               
85%

D
epreciation E

xpense
-

                           
76,567

                 
76,567

                   
76,567

                 
-

                             
-

                           
0%

Total Expenses
5,639,700

            
6,874,932

            
6,760,969

              
6,786,803

            
(25,834)

                  
1,070,536

            
83%

O
perating Incom

e (excluding D
epreciation)

237,182
               

228,634
               

288,475
                 

590,718
               

302,243
                 

353,536
               

O
perating Incom

e (including D
epreciation)

237,182
               

152,066
               

211,907
                 

514,151
               

302,243
                 

276,969
               

Fund B
alanceB

eginning B
alance (U

naudited)
2,101,135

            
2,101,135

            
2,101,135

              
2,101,135

            
100%

A
udit A

djustm
ent

126,083
               

-
                       

126,083
                 

126,083
               

100%
B

eginning B
alance (A

udited)
2,227,218

            
2,101,135

            
2,227,218

              
2,227,218

            
100%

O
perating Incom

e (including D
epreciation)

237,182
               

152,066
               

211,907
                 

514,151
               

Ending Fund B
alance (including D

epreciation)
2,464,400

            
2,253,201

            
2,439,125

              
2,741,369

            
90%

Total A
D

A
525.7

518.8
518.8

0

LC
FF Entitlem

ent
-

                         
-

                       

B
udget vs. 
Actual

B
udget
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M
agnolia Science A

cadem
y 1

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

A
ctual Y

TD
 A

pproved B
udget  

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
Actual

B
udget

8011
 C

harter S
chools LC

FF - S
tate A

id
2,598,031

            
3,274,065

            
3,137,822

              
3,136,464

            
(1,358)

                    
538,433

               
83%

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
585,031

               
775,753

               
770,378

                 
763,553

               
(6,825)

                    
178,522

               
77%

8096
 C

harter S
chools in Lieu of P

roperty Taxes
911,445

               
864,721

               
985,099

                 
1,002,037

            
16,938

                   
90,592

                 
91%

4,094,507
            

4,914,540
            

4,893,299
              

4,902,054
            

8,755
                     

807,547
               

84%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
93,607

                 
104,444

               
103,057

                 
103,057

               
-

                         
9,450

                   
91%

8220
 C

hild N
utrition P

rogram
s

159,107
               

378,550
               

264,295
                 

264,295
               

-
                         

105,188
               

60%
8291

 Title I
108,732

               
202,757

               
202,757

                 
202,757

               
-

                         
94,025

                 
54%

8292
 Title II

1,919
                   

8,035
                   

8,035
                     

8,035
                   

-
                         

6,116
                   

24%
8293

 Title III
18,468

                 
41,984

                 
41,984

                   
41,984

                 
-

                         
23,516

                 
44%

8297
 P

Y
 Federal - N

ot A
ccrued

47,281
                 

1,516
                   

47,281
                   

47,281
                 

-
                         

-
                       

100%

SU
B

TO
TA

L - Federal Incom
e

429,114
               

737,286
               

667,409
                 

667,409
               

-
                         

238,295
               

64%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Y
ears

330,634
               

1,322
                   

28,391
                   

330,634
               

302,243
                 

0
                          

100%
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

275,783
               

294,267
               

290,360
                 

290,360
               

-
                         

14,577
                 

95%
8520

 C
hild N

utrition - S
tate

13,816
                 

34,648
                 

22,591
                   

22,591
                 

-
                         

8,775
                   

61%
8545

 S
chool Facilities A

pportionm
ents

95,973
                 

394,305
               

379,516
                 

379,516
               

-
                         

283,543
               

25%
8550

 M
andated C

ost R
eim

bursem
ents

285,285
               

14,884
                 

285,285
                 

285,285
               

-
                         

-
                       

100%
8560

 S
tate Lottery R

evenue
44,854

                 
95,159

                 
93,896

                   
93,896

                 
-

                         
49,041

                 
48%

8590
 A

ll O
ther S

tate R
evenue

50,302
                 

321,588
               

50,302
                   

50,302
                 

-
                         

-
                       

100%
8593

 A
S

E
S

135,000
               

150,000
               

150,000
                 

150,000
               

-
                         

15,000
                 

90%

SU
B

TO
TA

L - O
ther State Incom

e
1,231,648

            
1,306,172

            
1,300,341

              
1,602,584

            
302,243

                 
370,936

               
77%

8600
 O

ther Local R
evenue

8634
 Food S

ervice S
ales

6,899
                   

5,000
                   

7,000
                     

7,000
                   

-
                         

101
                      

99%
8636

 U
niform

s
7,329

                   
10,000

                 
10,000

                   
10,000

                 
-

                         
2,671

                   
73%
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M
agnolia Science A

cadem
y 1

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

A
ctual Y

TD
 A

pproved B
udget  

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
Actual

B
udget

8690
 O

ther Local R
evenue

14,950
                 

19,000
                 

19,000
                   

19,000
                 

-
                         

4,050
                   

79%
8714

 O
pt3 G

rants
26,553

                 
-

                       
20,507

                   
26,553

                 
6,045

                     
-

                       
100%

8720
 R

efunds
2,606

                   
-

                       
2,570

                     
2,606

                   
36

                           
-

                       
100%

8999
 U

ncategorized R
evenue

578
                      

-
                       

-
                         

-
                       

-
                         

(578)
                     

SU
B

TO
TA

L - Local R
evenues

58,916
                 

34,000
                 

59,077
                   

65,159
                 

6,082
                     

6,243
                   

90%

8800
 D

onations/Fundraising
8802

 D
onations - P

rivate
2,520

                   
-

                       
2,750

                     
2,750

                   
-

                         
230

                      
92%

8803
 Fundraising

60,177
                 

35,000
                 

50,000
                   

60,998
                 

10,998
                   

821
                      

99%

SU
B

TO
TA

L - Fundraising and G
rants

62,697
                 

35,000
                 

52,750
                   

63,748
                 

10,998
                   

1,050
                   

98%

TO
TA

L R
EVEN

U
E

5,876,882
            

7,026,998
            

6,972,876
              

7,300,954
            

328,078
                 

1,424,072
            

80%
-

                       
EXPEN

SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
1,604,230

            
1,757,093

            
1,814,531

              
1,814,531

            
-

                         
210,302

               
88%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salaries

329,131
               

378,034
               

392,680
                 

392,680
               

-
                         

63,548
                 

84%

SU
B

TO
TA

L - C
ertificated Em

ployees
1,933,361

            
2,135,127

            
2,207,211

              
2,207,211

            
-

                         
273,850

               
88%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
153,578

               
164,213

               
164,213

                 
164,213

               
-

                         
10,635

                 
94%

2900
 C

lassified O
ther Salaries

204,175
               

175,674
               

227,014
                 

227,014
               

-
                         

22,839
                 

90%

SU
B

TO
TA

L - C
lassified Em

ployees
357,753

               
339,887

               
391,227

                 
391,227

               
-

                         
33,474

                 
91%

3000
Em

ployee B
enefits
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M
agnolia Science A

cadem
y 1

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

A
ctual Y

TD
 A

pproved B
udget  

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
Actual

B
udget

3100
 S

TR
S

201,001
               

223,057
               

230,436
                 

230,436
               

-
                             

29,435
                 

87%
3200

 P
E

R
S

17,536
                 

18,900
                 

23,387
                   

23,387
                 

-
                             

5,852
                   

75%
3300

 O
A

S
D

I-M
edicare-A

lternative
55,712

                 
60,164

                 
66,132

                   
66,132

                 
-

                             
10,420

                 
84%

3400
 H

ealth &
 W

elfare B
enefits

274,972
               

307,500
               

310,625
                 

310,625
               

-
                             

35,653
                 

89%
3500

 U
nem

ploym
ent Insurance

27,050
                 

32,281
                 

35,725
                   

35,725
                 

-
                             

8,674
                   

76%
3600

 W
orkers C

om
p Insurance

23,407
                 

32,175
                 

33,780
                   

33,780
                 

-
                             

10,373
                 

69%
3900

 O
ther E

m
ployee B

enefits
-

                           
15,000

                 
15,000

                   
15,000

                 
-

                             
15,000

                 
0%

SU
B

TO
TA

L - Em
ployee B

enefits
599,678

               
689,078

               
715,085

                 
715,085

               
-

                         
115,406

               
84%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
179,592

               
250,000

               
229,000

                 
229,000

               
-

                         
49,408

                 
78%

4200
 B

ooks &
 O

ther R
eference M

aterials
2,538

                   
26,000

                 
16,300

                   
14,192

                 
2,108

                     
11,654

                 
18%

4315
 C

ustodial S
upplies

4,216
                   

34,000
                 

34,000
                   

34,000
                 

-
                         

29,784
                 

12%
4320

 E
ducational S

oftw
are

15,424
                 

32,850
                 

32,850
                   

32,850
                 

-
                         

17,426
                 

47%
4325

 Instructional M
aterials &

 S
upplies

30,815
                 

5,150
                   

22,650
                   

30,815
                 

(8,165)
                    

-
                       

100%
4326

 A
rt &

 M
usic S

upplies
3,070

                   
5,000

                   
5,000

                     
5,000

                   
-

                         
1,930

                   
61%

4330
 O

ffice S
upplies

14,632
                 

29,500
                 

29,308
                   

29,308
                 

-
                         

14,676
                 

50%
4335

 P
E

 S
upplies

2,108
                   

-
                       

-
                         

2,108
                   

(2,108)
                    

-
                       

100%
4340

 P
rofessional D

evelopm
ent S

upplies
2,944

                   
1,000

                   
3,200

                     
3,200

                   
-

                         
256

                      
92%

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
19,254

                 
45,000

                 
44,600

                   
36,435

                 
8,165

                     
17,181

                 
53%

4346
 Teacher S

upplies
432

                      
500

                      
500

                        
500

                      
-

                         
68

                        
86%

4350
 U

niform
s

1,361
                   

-
                       

1,400
                     

1,400
                   

-
                         

39
                        

97%
4351

 Y
earbook

192
                      

-
                       

192
                        

192
                      

-
                         

0
                          

100%
4400

 N
oncapitalized E

quipm
ent

-
                       

70,000
                 

62,000
                   

60,000
                 

2,000
                     

60,000
                 

0%
4410

 C
lassroom

 Furniture, E
quipm

ent &
 S

upplies
7,985

                   
5,000

                   
8,000

                     
8,000

                   
-

                         
15

                        
100%

4420
 C

om
puters (individual item

s less than $5k)
36,088

                 
13,187

                 
34,187

                   
36,187

                 
(2,000)

                    
99

                        
100%

4430
 N

on C
lassroom

 R
elated Furniture, E

quipm
ent &

 S
u

5,921
                   

1,813
                   

6,813
                     

6,813
                   

-
                         

892
                      

87%
4700

 Food
197,301

               
409,664

               
260,000

                 
260,000

               
-

                         
62,699

                 
76%

4720
 O

ther Food
3,688

                   
-

                       
4,000

                     
4,000

                   
-

                         
312

                      
92%

SU
B

TO
TA

L - B
ooks and Supplies

527,559
               

928,664
               

794,000
                 

794,000
               

(0)
                           

266,441
               

66%
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M
agnolia Science A

cadem
y 1

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

A
ctual Y

TD
 A

pproved B
udget  

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
Actual

B
udget

5000
Services &

 O
ther O

perating Expenses
5101

 S
hared M

anagem
ent Fee - C

M
O

873,103
               

873,103
               

898,657
                 

898,657
               

-
                         

25,554
                 

97%
5200

 Travel &
 C

onferences
(0)

                         
36,768

                 
-

                         
-

                       
-

                         
0

                          
5210

 C
onference Fees

2,813
                   

3,000
                   

32,477
                   

29,481
                 

2,996
                     

26,668
                 

10%
5215

 Travel - M
ileage, P

arking, Tolls
1,615

                   
500

                      
2,000

                     
2,000

                   
-

                         
385

                      
81%

5220
 Travel and Lodging

9,496
                   

-
                       

6,500
                     

9,496
                   

(2,996)
                    

-
                       

100%
5300

 D
ues &

 M
em

berships
8,594

                   
7,854

                   
7,854

                     
10,355

                 
(2,501)

                    
1,761

                   
83%

5450
 Insurance - O

ther
27,127

                 
41,250

                 
27,127

                   
27,127

                 
-

                         
0

                          
100%

5500
 O

perations &
 H

ousekeeping
46,608

                 
29,400

                 
49,185

                   
49,185

                 
-

                         
2,577

                   
95%

5510
 U

tilities - G
as and E

lectric
53,040

                 
42,600

                 
54,000

                   
54,000

                 
-

                         
960

                      
98%

5605
 E

quipm
ent Leases

8,984
                   

24,000
                 

20,439
                   

20,439
                 

-
                         

11,455
                 

44%
5610

 R
ent

413,923
               

600,000
               

506,021
                 

506,021
               

-
                         

92,097
                 

82%
5615

 R
epairs and M

aintenance - B
uilding

53,391
                 

35,000
                 

57,300
                   

56,571
                 

729
                        

3,180
                   

94%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
9,329

                   
1,000

                   
8,600

                     
9,329

                   
(729)

                       
-

                       
100%

5803
 A

ccounting Fees
20,872

                 
5,000

                   
5,000

                     
20,872

                 
(15,872)

                  
-

                       
100%

5809
 B

anking Fees
175

                      
1,500

                   
1,500

                     
1,500

                   
-

                         
1,325

                   
12%

5813
 S

chool P
rogram

s - A
fter S

chool P
rogram

17,038
                 

150,000
               

23,264
                   

23,264
                 

-
                         

6,226
                   

73%
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

2,388
                   

100
                      

3,600
                     

3,600
                   

-
                         

1,212
                   

66%
5819

 S
chool P

rogram
s - O

ther
25,343

                 
49,900

                 
46,400

                   
43,898

                 
2,502

                     
18,555

                 
58%

5820
 C

onsultants - N
on Instructional

9,996
                   

24,000
                 

14,000
                   

14,000
                 

-
                         

4,004
                   

71%
5822

 O
ther P

rofessional S
ervices

62,413
                 

69,000
                 

66,725
                   

66,725
                 

-
                         

4,312
                   

94%

5824
 D

istrict O
versight Fees

45,007
                 

49,145
                 

48,933
                   

49,021
                 

(88)
                         

4,014
                   

92%
5830

 Field Trips E
xpenses

35,626
                 

20,000
                 

26,786
                   

35,626
                 

(8,840)
                    

-
                       

100%
5843

 Interest - Loans Less than 1 Y
ear

117,289
               

283,876
               

122,344
                 

122,344
               

-
                         

5,056
                   

96%

5845
 Legal Fees

4,095
                   

20,000
                 

20,000
                   

20,000
                 

-
                         

15,905
                 

20%
5848

 Licenses and O
ther Fees

19,371
                 

-
                       

19,372
                   

19,372
                 

-
                         

1
                          

100%
5851

 M
arketing and S

tudent R
ecruiting

2,655
                   

18,000
                 

18,000
                   

18,000
                 

-
                         

15,345
                 

15%
5857

 P
ayroll Fees

16,466
                 

3,366
                   

18,775
                   

18,775
                 

-
                         

2,309
                   

88%
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M
agnolia Science A

cadem
y 1

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

A
ctual Y

TD
 A

pproved B
udget  

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
Actual

B
udget

5861
 P

rior Y
r E

xp (not accrued)
32,093

                 
1,502

                   
73,012

                   
73,012

                 
-

                         
40,919

                 
44%

5863
 P

rofessional D
evelopm

ent
55,751

                 
86,900

                 
86,900

                   
85,427

                 
1,473

                     
29,676

                 
65%

5869
 S

pecial E
ducation C

ontract Instructors
41,604

                 
50,000

                 
58,192

                   
58,192

                 
-

                         
16,588

                 
71%

5872
 S

pecial E
ducation E

ncroachm
ent

73,878
                 

79,742
                 

78,683
                   

78,683
                 

-
                         

4,805
                   

94%
5884

 S
ubstitutes

12,110
                 

54,280
                 

54,280
                   

54,280
                 

-
                         

42,170
                 

22%
5885

 Tutor
-

                       
-

                       
-

                         
-

                       
-

                         
-

                       
5887

 Technology S
ervices

71,477
                 

28,200
                 

76,360
                   

76,360
                 

-
                         

4,883
                   

94%

5893
 Transportation - S

tudent
4,223

                   
1,000

                   
1,714

                     
4,223

                   
(2,509)

                    
-

                       
100%

5898
 B

ad D
ebt E

xpense
19,811

                 
-

                       
19,811

                   
19,811

                 
-

                         
0

                          
100%

5899
 M

iscellaneous O
perating E

xpenses
10,586

                 
-

                       
-

                         
-

                       
-

                         
(10,586)

                
5900

 C
om

m
unications

7,747
                   

9,600
                   

17,100
                   

17,100
                 

-
                         

9,353
                   

45%
5915

 P
ostage and D

elivery
5,309

                   
6,022

                   
5,967

                     
5,967

                   
-

                         
658

                      
89%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

2,221,349
            

2,705,608
            

2,576,879
              

2,602,713
            

(25,834)
                  

381,364
               

85%

6000
C

apital O
utlay

6200
 B

uildings &
 Im

provem
ent of B

uildings
3,800,000

            
10,400

                 
3,800,000

              
3,800,000

            
-

                         
-

                       
100%

SU
B

TO
TA

L - C
apital O

utlay
3,800,000

            
10,400

                 
3,800,000

              
3,800,000

            
-

                         
-

                       
100%

TO
TA

L EXPEN
SES

9,439,700
            

6,808,765
            

10,484,401
            

10,510,236
          

(25,834)
                  

1,070,536
            

90%

D
epreciation C

alculation

6900
Total D

epreciation (includes Prior Years)
-

                       
76,567

                 
76,567

                   
76,567

                 
-

                         
76,567

                 
0%

TO
TA

L EXPEN
SES including D

epreciation
5,639,700

            
6,874,932

            
6,760,969

              
6,786,803

            
(25,834)

                  
1,147,103

            
83%
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M
agnolia Science A

cadem
y 2

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

Actual YTD
 Approved Budget 

Previous M
onth's 

Forecast
C

urrent 
Forecast

Variance 
(Previous vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

Spent
SU

M
M

AR
Y

R
evenue

G
eneral B

lock G
rant

3,426,883
           

4,221,852
           

4,100,075
             

4,104,344
           

4,269
                    

677,461
              

83%
Federal R

evenue
224,894

              
297,775

              
302,192

                
308,383

              
6,191

                    
83,488

                
73%

O
ther S

tate R
evenues

575,931
              

643,821
              

633,174
                

633,174
              

-
                            

57,244
                

91%
Local R

evenues
95,743

                
99,256

                
122,675

                
129,857

              
7,182

                    
34,114

                
74%

Fundraising and G
rants

26,360
                

25,000
                

25,000
                  

26,366
                

1,366
                    

7
                         

100%
Total R

evenue
4,349,810

           
5,287,703

           
5,183,117

             
5,202,125

           
19,008

                  
852,315

              
84%

Expenses
C

om
pensation and B

enefits
2,243,641

           
2,472,466

           
2,492,056

             
2,492,056

           
-

                            
248,415

              
90%

B
ooks and S

upplies
402,301

              
683,524

              
559,844

                
563,673

              
(3,829)

                   
161,372

              
71%

S
ervices and O

ther O
perating E

xpenditures
1,426,931

           
1,789,873

           
1,969,065

             
1,979,586

           
(10,521)

                 
552,655

              
72%

D
epreciation E

xpense
-

                          
34,724

                
61,123

                  
61,123

                
-

                            
-

                          
0%

Total Expenses
4,072,873

           
4,980,586

           
5,082,088

             
5,096,438

           
(14,350)

                 
962,442

              
80%

O
perating Incom

e (excluding D
epreciation)

276,937
              

341,841
              

162,152
                

166,810
              

4,658
                    

(110,128)
             

O
perating Incom

e (including D
epreciation)

276,937
              

307,117
              

101,029
                

105,687
              

4,658
                    

(171,250)
             

Fund B
alanceB

eginning B
alance (U

naudited)
987,700

              
987,700

              
987,700

                
987,700

              
100%

A
udit A

djustm
ent

6,559
                  

-
                      

6,559
                    

6,559
                  

100%
B

eginning B
alance (A

udited)
994,259

              
987,700

              
994,259

                
994,259

              
100%

O
perating Incom

e (including D
epreciation)

276,937
              

307,117
              

101,029
                

105,687
              

Ending Fund B
alance (including D

epreciation)
1,271,196

           
1,294,817

           
1,095,288

             
1,099,946

           
116%

Total AD
A

472.9
458.8

458.8
0

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter Schools LC

FF - State Aid
2,110,314

           
2,761,831

           
2,562,568

             
2,557,758

           
(4,810)

                   
447,444

              
83%

8012
 Education Protection Account Entitlem

ent
508,679

              
682,251

              
666,231

                
660,329

              
(5,902)

                   
151,650

              
77%

8096
 C

harter Schools in Lieu of Property Taxes
807,890

              
777,771

              
871,276

                
886,257

              
14,981

                  
78,367

                
91%

B
udget vs. 
Actual

B
udget



7/7/2016
8 of 63

M
agnolia Science A

cadem
y 2

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

Actual YTD
 Approved Budget 

Previous M
onth's 

Forecast
C

urrent 
Forecast

Variance 
(Previous vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

Spent

B
udget vs. 
Actual

B
udget

3,426,883
           

4,221,852
           

4,100,075
             

4,104,344
           

4,269
                    

677,461
              

83%

8100
 Federal R

evenue
8181

 Special Education - Entitlem
ent

82,932
                

93,941
                

91,149
                  

91,149
                

-
                        

8,217
                  

91%
8291

 Title I
132,134

              
128,406

              
132,134

                
132,134

              
-

                        
-

                      
100%

8292
 Title II

1,920
                  

-
                      

1,920
                    

1,920
                  

-
                        

-
                      

100%
8293

 Title III
156

                     
1,131

                  
1,131

                    
1,131

                  
-

                        
975

                     
14%

8296
 O

ther Federal R
evenue

-
                      

74,297
                

74,297
                  

74,297
                

-
                        

74,297
                

0%
8297

 PY Federal - N
ot Accrued

7,752
                  

-
                      

1,561
                    

7,752
                  

6,191
                    

-
                      

100%

SU
B

TO
TA

L - Federal Incom
e

224,894
              

297,775
              

302,192
                

308,383
              

6,191
                    

83,488
                

73%

8300
 O

ther State R
evenues

8319
 O

ther State Apportionm
ents - Prior Years

11,720
                

335
                     

11,720
                  

11,720
                

-
                        

-
                      

100%
8381

 Special Education - Entitlem
ent (State)

244,335
              

264,678
              

256,811
                

256,811
              

-
                        

12,475
                

95%
8382

 Special Education R
eim

bursem
ent (State)

-
                      

10,012
                

-
                        

-
                      

-
                        

-
                      

8550
 M

andated C
ost R

eim
bursem

ents
242,484

              
11,895

                
242,484

                
242,484

              
-

                        
-

                      
100%

8560
 State Lottery R

evenue
38,278

                
85,590

                
83,046

                  
83,046

                
-

                        
44,769

                
46%

8590
 All O

ther State R
evenue

39,113
                

271,310
              

39,113
                  

39,113
                

-
                        

-
                      

100%

SU
B

TO
TA

L - O
ther State Incom

e
575,931

              
643,821

              
633,174

                
633,174

              
-

                        
57,244

                
91%

8600
 O

ther Local R
evenue

8636
 U

niform
s

9,478
                  

30,000
                

30,000
                  

30,000
                

-
                        

20,522
                

32%
8639

 All O
ther Sales

300
                     

-
                      

300
                       

300
                     

-
                        

-
                      

100%
8682

 Sum
m

er Program
43,951

                
43,951

                
43,951

                  
43,951

                
-

                        
-

                      
100%

8690
 O

ther Local R
evenue

21,447
                

10,000
                

20,881
                  

21,447
                

565
                       

-
                      

100%
8693

 Field Trips
-

                      
15,000

                
15,000

                  
15,000

                
-

                        
15,000

                
0%

8714
 O

pt3 G
rants

18,855
                

-
                      

12,238
                  

18,855
                

6,617
                    

-
                      

100%
8720

 R
efunds

305
                     

305
                     

305
                       

305
                     

-
                        

-
                      

100%
8999

 U
ncategorized R

evenue
1,408

                  
-

                      
-

                        
-

                      
-

                        
(1,408)

                 

SU
B

TO
TA

L - Local R
evenues

95,743
                

99,256
                

122,675
                

129,857
              

7,182
                    

34,114
                

74%
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M
agnolia Science A

cadem
y 2

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

Actual YTD
 Approved Budget 

Previous M
onth's 

Forecast
C

urrent 
Forecast

Variance 
(Previous vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

Spent

B
udget vs. 
Actual

B
udget

8800
 D

onations/Fundraising
8802

 D
onations - Private

543
                     

100
                     

550
                       

550
                     

-
                        

7
                         

99%
8803

 Fundraising
25,816

                
24,900

                
24,450

                  
25,816

                
1,366

                    
-

                      
100%

SU
B

TO
TA

L - Fundraising and G
rants

26,360
                

25,000
                

25,000
                  

26,366
                

1,366
                    

7
                         

100%

TO
TA

L R
EVEN

U
E

4,349,810
           

5,287,703
           

5,183,117
             

5,202,125
           

19,008
                  

852,315
              

84%
-

                      
EXPEN

SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
1,248,821

           
1,472,237

           
1,346,710

             
1,346,710

           
-

                        
97,889

                
93%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

275,766
              

234,598
              

308,534
                

308,534
              

-
                        

32,769
                

89%

SU
B

TO
TA

L - C
ertificated Em

ployees
1,524,587

           
1,706,835

           
1,655,244

             
1,655,244

           
-

                        
130,657

              
92%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
117,711

              
165,006

              
166,021

                
166,021

              
-

                        
48,310

                
71%

2900
 C

lassified O
ther Salaries

121,999
              

59,766
                

127,286
                

127,286
              

-
                        

5,287
                  

96%

SU
B

TO
TA

L - C
lassified Em

ployees
239,711

              
224,772

              
293,308

                
293,308

              
-

                        
53,597

                
82%

3000
Em

ployee B
enefits

3100
 STR

S
160,141

              
177,177

              
176,159

                
176,159

              
-

                            
16,018

                
91%

3200
 PER

S
20,004

                
22,900

                
23,020

                  
23,020

                
-

                            
3,016

                  
87%

3300
 O

ASD
I-M

edicare-Alternative
39,592

                
45,047

                
47,645

                  
47,645

                
-

                            
8,053

                  
83%

3400
 H

ealth & W
elfare Benefits

238,991
              

266,663
              

266,875
                

266,875
              

-
                            

27,884
                

90%
3500

 U
nem

ploym
ent Insurance

1,338
                  

961
                     

1,474
                    

1,474
                  

-
                            

136
                     

91%
3600

 W
orkers C

om
p Insurance

19,277
                

25,111
                

25,331
                  

25,331
                

-
                            

6,055
                  

76%
3900

 O
ther Em

ployee Benefits
-

                          
3,000

                  
3,000

                    
3,000

                  
-

                            
3,000

                  
0%
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M
agnolia Science A

cadem
y 2

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

Actual YTD
 Approved Budget 

Previous M
onth's 

Forecast
C

urrent 
Forecast

Variance 
(Previous vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

Spent

B
udget vs. 
Actual

B
udget

SU
B

TO
TA

L - Em
ployee B

enefits
479,343

              
540,859

              
543,504

                
543,504

              
-

                        
64,161

                
88%

4000
B

ooks &
 Supplies

4100
 Approved Textbooks & C

ore C
urricula M

aterials
237,884

              
260,000

              
373,201

                
364,884

              
8,317

                    
127,000

              
65%

4200
 Books & O

ther R
eference M

aterials
12,615

                
30,000

                
6,574

                    
14,891

                
(8,317)

                   
2,276

                  
85%

4315
 C

ustodial Supplies
-

                      
6,000

                  
1,000

                    
-

                      
1,000

                    
-

                      
4320

 Educational Softw
are

23,881
                

10,000
                

24,622
                  

24,622
                

-
                        

741
                     

97%
4325

 Instructional M
aterials & Supplies

23,687
                

13,500
                

20,858
                  

23,687
                

(2,829)
                   

0
                         

100%
4326

 Art & M
usic Supplies

1,183
                  

1,500
                  

1,500
                    

1,500
                  

-
                        

318
                     

79%
4330

 O
ffice Supplies

25,849
                

25,000
                

25,000
                  

26,000
                

(1,000)
                   

151
                     

99%
4335

 PE Supplies
2,211

                  
1,000

                  
1,300

                    
2,300

                  
(1,000)

                   
89

                       
96%

4340
 Professional D

evelopm
ent Supplies

3,667
                  

2,000
                  

4,300
                    

4,300
                  

-
                        

633
                     

85%
4345

 N
on Instructional Student M

aterials & Supplies
9,347

                  
34,000

                
9,508

                    
9,508

                  
-

                        
161

                     
98%

4346
 Teacher Supplies

995
                     

250
                     

1,250
                    

1,250
                  

-
                        

255
                     

80%
4350

 U
niform

s
494

                     
500

                     
500

                       
500

                     
-

                        
6

                         
99%

4400
 N

oncapitalized Equipm
ent

-
                      

15,000
                

638
                       

-
                      

638
                       

-
                      

4410
 C

lassroom
 Furniture, Equipm

ent & Supplies
16,265

                
25,000

                
17,000

                  
16,565

                
435

                       
300

                     
98%

4420
 C

om
puters (individual item

s less than $5k)
3,907

                  
160,968

              
2,834

                    
3,907

                  
(1,073)

                   
-

                      
100%

4430
 N

on C
lassroom

 R
elated Furniture, Equipm

ent & S
4,080

                  
-

                      
5,052

                    
5,052

                  
-

                        
972

                     
81%

4700
 Food

34,920
                

97,562
                

62,964
                  

62,964
                

-
                        

28,044
                

55%

4720
 O

ther Food
1,317

                  
1,244

                  
1,744

                    
1,744

                  
-

                        
427

                     
76%

SU
B

TO
TA

L - B
ooks and Supplies

402,301
              

683,524
              

559,844
                

563,673
              

(3,829)
                   

161,372
              

71%

5000
Services &

 O
ther O

perating Expenses
5101

 Shared M
anagem

ent Fee - C
M

O
873,103

              
873,103

              
1,077,532

             
1,077,532

           
-

                        
204,429

              
81%

5200
 Travel & C

onferences
2,287

                  
8,038

                  
7,838

                    
7,838

                  
-

                        
5,551

                  
29%

5210
 C

onference Fees
2,768

                  
30,714

                
6,638

                    
6,638

                  
-

                        
3,870

                  
42%

5215
 Travel - M

ileage, Parking, Tolls
1,765

                  
200

                     
2,976

                    
2,976

                  
-

                        
1,211

                  
59%

5220
 Travel and Lodging

5,483
                  

-
                      

6,500
                    

6,500
                  

-
                        

1,017
                  

84%
5300

 D
ues & M

em
berships

5,453
                  

6,000
                  

6,000
                    

6,000
                  

-
                        

547
                     

91%
5450

 Insurance - O
ther

23,503
                

37,125
                

23,504
                  

23,504
                

-
                        

1
                         

100%
5500

 O
perations & H

ousekeeping
117

                     
8,400

                  
1,400

                    
1,400

                  
-

                        
1,283

                  
8%

5605
 Equipm

ent Leases
5,428

                  
14,400

                
9,400

                    
9,400

                  
-

                        
3,972

                  
58%
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M
agnolia Science A

cadem
y 2

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

Actual YTD
 Approved Budget 

Previous M
onth's 

Forecast
C

urrent 
Forecast

Variance 
(Previous vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

Spent

B
udget vs. 
Actual

B
udget

5610
 R

ent
2,102

                  
144,000

              
139,606

                
139,606

              
-

                        
137,504

              
2%

5615
 R

epairs and M
aintenance - Building

6,249
                  

5,000
                  

90,500
                  

85,500
                

5,000
                    

79,251
                

7%

5617
 R

epairs and M
aintenance - O

ther Equipm
ent

7,751
                  

1,000
                  

3,000
                    

8,000
                  

(5,000)
                   

249
                     

97%
5803

 Accounting Fees
18,824

                
8,345

                  
8,345

                    
18,824

                
(10,479)

                 
-

                      
100%

5809
 Banking Fees

175
                     

1,000
                  

1,000
                    

1,000
                  

-
                        

825
                     

18%
5813

 School Program
s - After School Program

2,496
                  

1,105
                  

3,605
                    

3,605
                  

-
                        

1,109
                  

69%
5814

 School Program
s - Academ

ic C
om

petitions
1,137

                  
1,000

                  
1,500

                    
1,500

                  
-

                        
363

                     
76%

5815
 C

onsultants - Instructional
16

                       
75,000

                
6,949

                    
6,949

                  
-

                        
6,933

                  
0%

5819
 School Program

s - O
ther

30,413
                

3,000
                  

54,699
                  

54,699
                

-
                        

24,286
                

56%

5820
 C

onsultants - N
on Instructional

34,722
                

18,000
                

38,000
                  

38,000
                

-
                        

3,278
                  

91%

5822
 O

ther Professional Services
46,170

                
56,000

                
48,700

                  
48,700

                
-

                        
2,530

                  
95%

5824
 D

istrict O
versight Fees

37,771
                

42,219
                

41,001
                  

41,043
                

(43)
                        

3,273
                  

92%
5830

 Field Trips Expenses
4,798

                  
35,000

                
11,000

                  
11,000

                
-

                        
6,202

                  
44%

5843
 Interest - Loans Less than 1 Year

143
                     

1,000
                  

1,000
                    

1,000
                  

-
                        

857
                     

14%
5845

 Legal Fees
18,278

                
30,000

                
30,000

                  
30,000

                
-

                        
11,722

                
61%

5851
 M

arketing and Student R
ecruiting

2,372
                  

24,000
                

9,000
                    

9,000
                  

-
                        

6,628
                  

26%
5857

 Payroll Fees
10,486

                
3,686

                  
12,613

                  
12,613

                
-

                        
2,127

                  
83%

5861
 Prior Yr Exp (not accrued)

8,932
                  

13,888
                

13,827
                  

13,827
                

-
                        

4,896
                  

65%
5863

 Professional D
evelopm

ent
54,979

                
118,000

              
70,700

                  
70,700

                
-

                        
15,721

                
78%

5869
 Special Education C

ontract Instructors
80,648

                
60,000

                
92,829

                  
92,829

                
-

                        
12,181

                
87%

5872
 Special Education Encroachm

ent
65,454

                
71,724

                
69,592

                  
69,592

                
-

                        
4,138

                  
94%

5884
 Substitutes

39,000
                

60,326
                

41,073
                  

41,073
                

-
                        

2,073
                  

95%

5887
 Technology Services

22,023
                

28,200
                

28,316
                  

28,316
                

-
                        

6,294
                  

78%
5899

 M
iscellaneous O

perating Expenses
5,208

                  
-

                      
-

                        
-

                      
-

                        
(5,208)

                 
5900

 C
om

m
unications

3,066
                  

5,020
                  

5,020
                    

5,020
                  

-
                        

1,954
                  

61%
5915

 Postage and D
elivery

3,814
                  

5,380
                  

5,402
                    

5,402
                  

-
                        

1,588
                  

71%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

1,426,931
           

1,789,873
           

1,969,065
             

1,979,586
           

(10,521)
                 

552,655
              

72%

6000
C

apital O
utlay
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M
agnolia Science A

cadem
y 2

B
udget vs. A

ctuals
A

s of m
ost recent m

onthly close-M
ay 2016

Actual YTD
 Approved Budget 

Previous M
onth's 

Forecast
C

urrent 
Forecast

Variance 
(Previous vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

Spent

B
udget vs. 
Actual

B
udget

6400
 Equipm

ent
175,778

              
-

                      
175,778

                
175,778

              
-

                        
-

                      
100%

SU
B

TO
TA

L - C
apital O

utlay
175,778

              
-

                      
175,778

                
175,778

              
-

                        
-

                      
100%

TO
TA

L EXPEN
SES

4,248,651
           

4,945,863
           

5,196,743
             

5,211,094
           

(14,350)
                 

962,442
              

82%

D
epreciation C

alculation

6900
Total D

epreciation (includes Prior Years)
-

                      
34,724

                
61,123

                  
61,123

                
-

                        
61,123

                
0%

TO
TA

L EXPEN
SES including D

epreciation
4,072,873

           
4,980,586

           
5,082,088

             
5,096,438

           
(14,350)

                 
1,023,565

           
80%
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
3,373,951

           
4,062,033

           
4,017,425

             
4,024,495

           
7,070

                    
650,544

              
84%

Federal R
evenue

305,567
              

601,468
              

520,058
                

520,058
              

-
                            

214,491
              

59%
O

ther State R
evenues

792,276
              

941,388
              

875,893
                

875,893
              

-
                            

83,617
                

90%
Local R

evenues
74,310

                
34,509

                
46,091

                  
49,632

                
3,541

                    
(24,678)

               
150%

Fundraising and G
rants

22,558
                

10,000
                

19,018
                  

22,558
                

3,540
                    

0
                         

100%
Total R

evenue
4,568,663

           
5,649,398

           
5,478,485

             
5,492,636

           
14,151

                  
923,974

              
83%

Expenses
C

om
pensation and Benefits

2,486,188
           

2,661,541
           

2,980,476
             

2,980,476
           

-
                            

494,288
              

83%
Books and Supplies

580,542
              

787,954
              

689,096
                

682,615
              

6,481
                    

102,073
              

85%
Services and O

ther O
perating Expenditures

1,584,435
           

1,791,208
           

1,729,601
             

1,742,258
           

(12,657)
                 

157,823
              

91%
D

epreciation Expense
-

                          
12,530

                
28,269

                  
30,794

                
(2,525)

                   
1

                         
0%

Total Expenses
4,651,166

           
5,253,233

           
5,427,443

             
5,436,144

           
(8,701)

                   
754,185

              
86%

O
perating Incom

e (excluding D
epreciation)

(82,503)
               

408,695
              

79,312
                  

87,286
                

7,974
                    

169,788
              

O
perating Incom

e (including D
epreciation)

(82,503)
               

396,165
              

51,043
                  

56,493
                

5,450
                    

138,996
              

-146%

Fund B
alanceBeginning Balance (U

naudited)
513,286

              
513,286

              
513,286

                
513,286

              
100%

Audit Adjustm
ent

283,543
              

-
                      

283,543
                

283,543
              

100%
Beginning Balance (Audited)

796,829
              

513,286
              

796,829
                

796,829
              

100%
O

perating Incom
e (including D

epreciation)
(82,503)

               
396,165

              
51,043

                  
56,493

                

Ending Fund B
alance (including D

epreciation)
714,326

              
909,451

              
847,872

                
853,322

              
84%

Total A
D

A
446.4

438.7
438.7

0
0%

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

2,122,998
           

2,688,169
           

2,551,606
             

2,549,957
           

(1,649)
                   

426,959
              

83%
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

480,293
              

639,638
              

632,692
                

627,087
              

(5,605)
                   

146,794
              

77%
8096

 C
harter S

chools in Lieu of P
roperty Taxes

770,660
              

734,225
              

833,126
                

847,451
              

14,325
                  

76,791
                

91%

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

3,373,951
           

4,062,033
           

4,017,425
             

4,024,495
           

7,070
                    

650,544
              

84%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
79,149

                
88,682

                
87,158

                  
87,158

                
-

                        
8,009

                  
91%

8220
 C

hild N
utrition P

rogram
s

123,338
              

349,549
              

299,549
                

299,549
              

-
                        

176,211
              

41%
8291

 Title I
131,182

              
156,691

              
156,691

                
156,691

              
-

                        
25,509

                
84%

8292
 Title II

1,784
                  

6,395
                  

6,395
                    

6,395
                  

-
                        

4,611
                  

28%
8293

 Title III
-

                      
151

                     
151

                       
151

                     
-

                        
151

                     
0%

8297
 P

Y Federal - N
ot A

ccrued
(29,886)

               
-

                      
(29,886)

                 
(29,886)

               
-

                        
-

                      
100%

SU
B

TO
TA

L - Federal Incom
e

305,567
              

601,468
              

520,058
                

520,058
              

-
                        

214,491
              

59%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
97,866

                
1,118

                  
97,866

                  
97,866

                
-

                        
-

                      
100%

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
233,190

              
249,859

              
245,566

                
245,566

              
-

                        
12,376

                
95%

8520
 C

hild N
utrition - S

tate
11,099

                
34,955

                
25,955

                  
25,955

                
-

                        
14,856

                
43%

8545
 S

chool Facilities A
pportionm

ents
-

                      
147,060

              
-

                        
-

                      
-

                        
-

                      
8550

 M
andated C

ost R
eim

bursem
ents

240,433
              

11,196
                

240,433
                

240,433
              

-
                        

-
                      

100%
8560

 S
tate Lottery R

evenue
38,025

                
80,798

                
79,410

                  
79,410

                
-

                        
41,385

                
48%

8590
 A

ll O
ther S

tate R
evenue

36,663
                

266,402
              

36,663
                  

36,663
                

-
                        

-
                      

100%
8593

 A
S

E
S

135,000
              

150,000
              

150,000
                

150,000
              

-
                        

15,000
                

90%

SU
B

TO
TA

L - O
ther State Incom

e
792,276

              
941,388

              
875,893

                
875,893

              
-

                        
83,617

                
90%

8600
 O

ther Local R
evenue

8634
 Food S

ervice S
ales

-
                      

500
                     

500
                       

500
                     

-
                        

500
                     

0%
8682

 S
um

m
er P

rogram
29,009

                
29,009

                
29,009

                  
29,009

                
-

                        
-

                      
100%

8690
 O

ther Local R
evenue

7,497
                  

5,000
                  

6,993
                    

7,497
                  

504
                       

-
                      

100%
8699

 A
ll O

ther Local R
evenue

-
                      

-
                      

504
                       

504
                     

-
                        

504
                     

0%
8714

 O
pt3 G

rants
12,122

                
-

                      
9,085

                    
12,122

                
3,037

                    
-

                      
100%

8999
 U

ncategorized R
evenue

25,682
                

-
                      

-
                        

-
                      

-
                        

(25,682)
               

SU
B

TO
TA

L - Local R
evenues

74,310
                

34,509
                

46,091
                  

49,632
                

3,541
                    

(24,678)
               

150%

8800
 D

onations/Fundraising
8802

 D
onations - P

rivate
14,518

                
-

                      
14,518

                  
14,518

                
-

                        
0

                         
100%
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

8803
 Fundraising

8,040
                  

10,000
                

4,500
                    

8,040
                  

3,540
                    

-
                      

100%

SU
B

TO
TA

L - Fundraising and G
rants

22,558
                

10,000
                

19,018
                  

22,558
                

3,540
                    

0
                         

100%

TO
TA

L R
EVEN

U
E

4,568,663
           

5,649,398
           

5,478,485
             

5,492,636
           

14,151
                  

923,974
              

83%
-

                      
EXPEN

SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
1,313,204

           
1,396,323

           
1,501,126

             
1,501,126

           
-

                        
187,922

              
87%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

378,252
              

362,884
              

416,345
                

416,345
              

-
                        

38,093
                

91%

SU
B

TO
TA

L - C
ertificated Em

ployees
1,691,456

           
1,759,206

           
1,917,471

             
1,917,471

           
-

                        
226,015

              
88%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
76,316

                
62,188

                
136,891

                
136,891

              
-

                        
60,575

                
56%

2900
 C

lassified O
ther Salaries

219,954
              

249,183
              

296,919
                

296,919
              

-
                        

76,966
                

74%

SU
B

TO
TA

L - C
lassified Em

ployees
296,270

              
311,371

              
433,811

                
433,811

              
-

                        
137,541

              
68%

3000
Em

ployee B
enefits

3100
 S

TR
S

152,033
              

187,952
              

212,325
                

212,325
              

-
                            

60,292
                

72%
3200

 P
E

R
S

20,625
                

26,322
                

36,875
                  

36,875
                

-
                            

16,250
                

56%
3300

 O
A

S
D

I-M
edicare-A

lternative
62,318

                
49,548

                
63,340

                  
63,340

                
-

                            
1,022

                  
98%

3400
 H

ealth &
 W

elfare B
enefits

242,534
              

296,194
              

281,875
                

281,875
              

-
                            

39,341
                

86%
3500

 U
nem

ploym
ent Insurance

775
                     

1,032
                  

1,213
                    

1,213
                  

-
                            

438
                     

64%
3600

 W
orkers C

om
p Insurance

20,178
                

26,917
                

30,567
                  

30,567
                

-
                            

10,388
                

66%
3900

 O
ther E

m
ployee B

enefits
-

                          
3,000

                  
3,000

                    
3,000

                  
-

                            
3,000

                  
0%

SU
B

TO
TA

L - Em
ployee B

enefits
498,462

              
590,965

              
629,194

                
629,194

              
-

                        
130,732

              
79%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
238,693

              
204,000

              
235,710

                
238,693

              
(2,983)

                   
0

                         
100%

4200
 B

ooks &
 O

ther R
eference M

aterials
2,324

                  
44,000

                
3,645

                    
2,345

                  
1,300

                    
21

                       
99%
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

4315
 C

ustodial S
upplies

75
                       

-
                      

75
                         

75
                       

-
                        

-
                      

100%
4320

 E
ducational S

oftw
are

16,492
                

14,000
                

17,048
                  

17,048
                

-
                        

557
                     

97%
4325

 Instructional M
aterials &

 S
upplies

21,910
                

16,000
                

19,500
                  

21,910
                

(2,410)
                   

-
                      

100%
4326

 A
rt &

 M
usic S

upplies
336

                     
500

                     
500

                       
500

                     
-

                        
165

                     
67%

4330
 O

ffice S
upplies

10,283
                

10,000
                

15,000
                  

14,000
                

1,000
                    

3,717
                  

73%
4335

 P
E

 S
upplies

22
                       

-
                      

22
                         

22
                       

-
                        

-
                      

100%
4340

 P
rofessional D

evelopm
ent S

upplies
5,048

                  
-

                      
7,000

                    
7,000

                  
-

                        
1,952

                  
72%

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
2,315

                  
70,000

                
11,735

                  
8,735

                  
3,000

                    
6,420

                  
26%

4346
 Teacher S

upplies
3,053

                  
100

                     
4,100

                    
4,100

                  
-

                        
1,047

                  
74%

4350
 U

niform
s

6,563
                  

-
                      

6,917
                    

6,917
                  

-
                        

354
                     

95%
4400

 N
oncapitalized E

quipm
ent

-
                      

23,000
                

-
                        

-
                      

-
                        

-
                      

4410
 C

lassroom
 Furniture, E

quipm
ent &

 S
upplies

9,131
                  

6,000
                  

7,556
                    

9,131
                  

(1,575)
                   

-
                      

100%
4420

 C
om

puters (individual item
s less than $5k)

35,264
                

18,500
                

45,283
                  

36,134
                

9,149
                    

870
                     

98%
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 S

7,118
                  

4,500
                  

7,944
                    

7,944
                  

-
                        

826
                     

90%
4700

 Food
218,174

              
377,354

              
304,181

                
304,181

              
-

                        
86,007

                
72%

4720
 O

ther Food
3,743

                  
-

                      
2,880

                    
3,880

                  
(1,000)

                   
137

                     
96%

SU
B

TO
TA

L - B
ooks and Supplies

580,542
              

787,954
              

689,096
                

682,615
              

6,481
                    

102,073
              

85%

5000
Services &

 O
ther O

perating Expenses
5101

 S
hared M

anagem
ent Fee - C

M
O

873,103
              

873,103
              

873,103
                

873,103
              

-
                        

0
                         

100%
5200

 Travel &
 C

onferences
1,731

                  
19,500

                
8,500

                    
8,500

                  
-

                        
6,769

                  
20%

5210
 C

onference Fees
1,735

                  
20,000

                
9,509

                    
8,009

                  
1,500

                    
6,274

                  
22%

5215
 Travel - M

ileage, P
arking, Tolls

379
                     

500
                     

500
                       

500
                     

-
                        

121
                     

76%
5220

 Travel and Lodging
2,959

                  
-

                      
1,991

                    
3,491

                  
(1,500)

                   
532

                     
85%

5300
 D

ues &
 M

em
berships

4,345
                  

24,000
                

10,000
                  

10,000
                

-
                        

5,655
                  

43%
5450

 Insurance - O
ther

21,860
                

35,250
                

21,860
                  

21,860
                

(0)
                          

-
                      

100%
5500

 O
perations &

 H
ousekeeping

30
                       

-
                      

2,000
                    

2,000
                  

-
                        

1,970
                  

1%
5605

 E
quipm

ent Leases
11,992

                
15,600

                
15,600

                  
15,600

                
-

                        
3,608

                  
77%

5610
 R

ent
211,257

              
240,000

              
240,000

                
240,000

              
-

                        
28,743

                
88%

5615
 R

epairs and M
aintenance - B

uilding
2,242

                  
12,000

                
10,500

                  
10,500

                
-

                        
8,258

                  
21%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
1,068

                  
-

                      
1,500

                    
1,500

                  
-

                        
432

                     
71%

5803
 A

ccounting Fees
17,587

                
5,000

                  
5,000

                    
17,587

                
(12,587)

                 
-

                      
100%

5809
 B

anking Fees
394

                     
1,500

                  
1,000

                    
1,000

                  
-

                        
606

                     
39%

5813
 S

chool P
rogram

s - A
fter S

chool P
rogram

5,915
                  

-
                      

5,000
                    

6,000
                  

(1,000)
                   

85
                       

99%
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5814
 S

chool P
rogram

s - A
cadem

ic C
om

petitions
594

                     
-

                      
1,454

                    
1,454

                  
-

                        
860

                     
41%

5819
 S

chool P
rogram

s - O
ther

26,244
                

-
                      

29,500
                  

29,500
                

-
                        

3,256
                  

89%

5820
 C

onsultants - N
on Instructional

8,510
                  

24,000
                

12,000
                  

12,000
                

-
                        

3,490
                  

71%
5822

 O
ther P

rofessional S
ervices

31,097
                

101,000
              

33,948
                  

32,948
                

1,000
                    

1,851
                  

94%

5824
 D

istrict O
versight Fees

37,027
                

40,620
                

40,174
                  

40,245
                

(71)
                        

3,218
                  

92%
5830

 Field Trips E
xpenses

9,563
                  

50,000
                

15,000
                  

14,000
                

1,000
                    

4,437
                  

68%
5833

 Fines and P
enalties

33
                       

-
                      

33
                         

33
                       

-
                        

-
                      

100%
5845

 Legal Fees
17,475

                
20,000

                
20,000

                  
20,000

                
-

                        
2,526

                  
87%

5851
 M

arketing and S
tudent R

ecruiting
5,525

                  
30,000

                
30,000

                  
30,000

                
-

                        
24,475

                
18%

5855
 C

onsultants - O
ther 2

-
                      

-
                      

-
                        

-
                      

-
                        

-
                      

5857
 P

ayroll Fees
12,273

                
3,100

                  
14,975

                  
14,975

                
-

                        
2,702

                  
82%

5860
 P

rinting and R
eproduction

-
                      

-
                      

-
                        

-
                      

-
                        

-
                      

5861
 P

rior Yr E
xp (not accrued)

34,612
                

1,446
                  

38,163
                  

38,163
                

-
                        

3,551
                  

91%
5863

 P
rofessional D

evelopm
ent

30,756
                

79,000
                

35,000
                  

35,000
                

-
                        

4,244
                  

88%
5869

 S
pecial E

ducation C
ontract Instructors

32,121
                

50,000
                

56,781
                  

56,781
                

-
                        

24,660
                

57%
5872

 S
pecial E

ducation E
ncroachm

ent
62,468

                
67,708

                
66,545

                  
66,545

                
-

                        
4,077

                  
94%

5875
 S

taff R
ecruiting

52
                       

-
                      

52
                         

52
                       

-
                        

-
                      

100%
5884

 S
ubstitutes

65,669
                

38,880
                

83,880
                  

83,880
                

-
                        

18,211
                

78%
5885

 Tutor
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      
5887

 Technology S
ervices

26,698
                

24,000
                

28,226
                  

28,226
                

-
                        

1,527
                  

95%
5893

 Transportation - S
tudent

3,648
                  

-
                      

3,000
                    

4,000
                  

(1,000)
                   

352
                     

91%
5899

 M
iscellaneous O

perating E
xpenses

12,786
                

-
                      

-
                        

-
                      

-
                        

(12,786)
               

5900
 C

om
m

unications
4,987

                  
9,000

                  
9,000

                    
9,000

                  
-

                        
4,013

                  
55%

5915
 P

ostage and D
elivery

5,702
                  

6,000
                  

5,806
                    

5,806
                  

-
                        

105
                     

98%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

1,584,435
           

1,791,208
           

1,729,601
             

1,742,258
           

(12,657)
                 

157,823
              

91%

6000
C

apital O
utlay

6400
 E

quipm
ent

84,790
                

-
                      

77,217
                  

84,791
                

(7,574)
                   

1
                         

100%

SU
B

TO
TA

L - C
apital O

utlay
84,790

                
-

                      
77,217

                  
84,791

                
(7,574)

                   
1

                         
100%

TO
TA

L EXPEN
SES

4,735,956
           

5,240,703
           

5,476,391
             

5,490,141
           

(13,751)
                 

754,185
              

86%

D
epreciation C

alculation
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

C
urrent 

Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

6900
Total D

epreciation (includes Prior Years)
-

                      
12,530

                
28,269

                  
30,794

                
2,525

                    
30,794

                
0%

TO
TA

L EXPEN
SES including D

epreciation
4,651,166

           
5,253,233

           
5,427,443

             
5,436,144

           
(3,652)

                   
784,978

              
86%
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M
agnolia Science A

cadem
y 4

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
1,413,354

           
1,594,460

           
1,633,410

             
1,634,775

           
1,365

                    
221,421

              
86%

Federal R
evenue

128,050
              

222,232
              

223,790
                

222,673
              

(1,117)
                   

94,623
                

58%
O

ther State R
evenues

259,916
              

272,664
              

277,861
                

279,111
              

1,250
                    

19,194
                

93%
Local R

evenues
56,589

                
30,534

                
48,121

                  
54,275

                
6,155

                    
(2,313)

                 
104%

Fundraising and G
rants

30,911
                

10,000
                

30,911
                  

30,911
                

-
                            

-
                          

100%
Total R

evenue
1,888,820

           
2,129,890

           
2,214,092

             
2,221,745

           
7,653

                    
332,925

              
85%

Expenses
C

om
pensation and Benefits

931,277
              

1,010,597
           

1,050,308
             

1,045,236
           

5,072
                    

113,959
              

89%
Books and Supplies

180,436
              

227,395
              

282,382
                

282,382
              

-
                            

101,946
              

64%
Services and O

ther O
perating Expenditures

564,534
              

652,796
              

771,279
                

775,166
              

(3,887)
                   

210,633
              

73%
D

epreciation Expense
-

                          
9,221

                  
9,221

                    
9,221

                  
-

                            
-

                          
0%

Total Expenses
1,676,247

           
1,900,008

           
2,113,190

             
2,112,005

           
1,185

                    
426,537

              
79%

O
perating Incom

e (excluding D
epreciation)

212,573
              

239,102
              

110,123
                

118,961
              

8,838
                    

(93,612)
               

179%

O
perating Incom

e (including D
epreciation)

212,573
              

229,881
              

100,902
                

109,740
              

8,838
                    

(102,833)
             

194%

Fund B
alanceBeginning Balance (U

naudited)
502,151

              
502,151

              
502,151

                
502,151

              
100%

Audit Adjustm
ent

(35,331)
               

-
                      

(35,331)
                 

(35,331)
               

100%
Beginning Balance (Audited)

466,820
              

502,151
              

466,820
                

466,820
              

100%
O

perating Incom
e (including D

epreciation)
212,573

              
229,881

              
100,902

                
109,740

              
194%

Ending Fund B
alance (including D

epreciation)
679,393

              
732,033

              
567,722

                
576,560

              
118%

Total A
D

A
173.9

177.6
177.6

0
0%

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

895,627
              

1,049,126
           

1,029,568
             

1,027,497
           

(2,071)
                   

131,870
              

87%
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

201,398
              

259,391
              

266,645
                

264,284
              

(2,361)
                   

62,886
                

76%
8096

 C
harter S

chools in Lieu of P
roperty Taxes

316,329
              

285,943
              

337,197
                

342,994
              

5,797
                    

26,665
                

92%

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y 4

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

1,413,354
           

1,594,460
           

1,633,410
             

1,634,775
           

1,365
                    

221,421
              

86%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
32,577

                
34,537

                
35,276

                  
34,159

                
(1,117)

                   
1,582

                  
95%

8220
 C

hild N
utrition P

rogram
s

14,555
                

23,920
                

23,920
                  

23,920
                

-
                        

9,365
                  

61%
8291

 Title I
36,250

                
58,584

                
58,584

                  
58,584

                
-

                        
22,334

                
62%

8292
 Title II

901
                     

-
                      

901
                       

901
                     

-
                        

-
                      

100%
8293

 Title III
37

                       
151

                     
151

                       
151

                     
-

                        
114

                     
25%

8296
 O

ther Federal R
evenue

43,730
                

104,958
              

104,958
                

104,958
              

-
                        

61,228
                

42%
8297

 P
Y Federal - N

ot A
ccrued

-
                      

82
                       

-
                        

-
                      

-
                        

-
                      

SU
B

TO
TA

L - Federal Incom
e

128,050
              

222,232
              

223,790
                

222,673
              

(1,117)
                   

94,623
                

58%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
4,620

                  
2,024

                  
4,620

                    
4,620

                  
-

                        
-

                      
100%

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
95,979

                
97,307

                
99,389

                  
100,640

              
1,250

                    
4,661

                  
95%

8520
 C

hild N
utrition - S

tate
1,552

                  
2,410

                  
2,410

                    
2,410

                  
-

                        
858

                     
64%

8550
 M

andated C
ost R

eim
bursem

ents
119,503

              
6,365

                  
119,503

                
119,503

              
-

                        
-

                      
100%

8560
 S

tate Lottery R
evenue

18,464
                

31,467
                

32,140
                  

32,140
                

-
                        

13,676
                

57%
8590

 A
ll O

ther S
tate R

evenue
19,798

                
133,091

              
19,798

                  
19,798

                
-

                        
-

                      
100%

SU
B

TO
TA

L - O
ther State Incom

e
259,916

              
272,664

              
277,861

                
279,111

              
1,250

                    
19,194

                
93%

8600
 O

ther Local R
evenue

8634
 Food S

ervice S
ales

167
                     

50
                       

167
                       

167
                     

-
                        

-
                      

100%
8636

 U
niform

s
2,660

                  
1,655

                  
2,660

                    
2,660

                  
-

                        
-

                      
100%

8682
 S

um
m

er P
rogram

23,829
                

23,829
                

23,829
                  

23,829
                

-
                        

-
                      

100%
8699

 A
ll O

ther Local R
evenue

11,880
                

5,000
                  

7,944
                    

11,880
                

3,936
                    

-
                      

100%
8714

 S
pE

d O
ption 3

15,739
                

-
                      

13,520
                  

15,739
                

2,219
                    

-
                      

100%
8999

 U
ncategorized R

evenue
2,313

                  
-

                      
-

                        
-

                      
-

                        
(2,313)

                 

SU
B

TO
TA

L - Local R
evenues

56,589
                

30,534
                

48,121
                  

54,275
                

6,155
                    

(2,313)
                 

104%

8800
 D

onations/Fundraising
8803

 Fundraising
30,911

                
10,000

                
30,911

                  
30,911

                
-

                        
-

                      
100%
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onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

SU
B

TO
TA

L - Fundraising and G
rants

30,911
                

10,000
                

30,911
                  

30,911
                

-
                        

-
                      

100%

TO
TA

L R
EVEN

U
E

1,888,820
           

2,129,890
           

2,214,092
             

2,221,745
           

7,653
                    

332,925
              

85%
-

                      
EXPEN

SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
456,385

              
459,626

              
528,135

                
521,192

              
6,943

                    
64,807

                
88%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

242,884
              

278,582
              

266,383
                

266,383
              

-
                        

23,499
                

91%

SU
B

TO
TA

L - C
ertificated Em

ployees
699,268

              
738,208

              
794,517

                
787,574

              
6,943

                    
88,306

                
89%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
35,768

                
36,728

                
36,728

                  
36,728

                
-

                        
959

                     
97%

2900
 C

lassified O
ther Salaries

-
                      

22,000
                

-
                        

-
                      

-
                        

-
                      

SU
B

TO
TA

L - C
lassified Em

ployees
35,768

                
58,728

                
36,728

                  
36,728

                
-

                        
959

                     
97%

3000
Em

ployee B
enefits

3100
 S

TR
S

69,104
                

79,210
                

84,344
                  

83,599
                

745
                       

14,495
                

83%
3200

 P
E

R
S

3,876
                  

4,329
                  

4,329
                    

4,329
                  

-
                            

453
                     

90%
3300

 O
A

S
D

I-M
edicare-A

lternative
15,755

                
15,318

                
14,530

                  
17,229

                
(2,699)

                   
1,474

                  
91%

3400
 H

ealth &
 W

elfare B
enefits

98,645
                

105,241
              

105,496
                

105,496
              

-
                            

6,851
                  

94%
3500

 U
nem

ploym
ent Insurance

743
                     

398
                     

806
                       

802
                     

3
                           

59
                       

93%
3600

 W
orkers C

om
p Insurance

8,118
                  

9,165
                  

9,559
                    

9,479
                  

80
                         

1,362
                  

86%

SU
B

TO
TA

L - Em
ployee B

enefits
196,240

              
213,661

              
219,063

                
220,934

              
(1,871)

                   
24,694

                
89%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
108,863

              
92,200

                
108,863

                
108,863

              
-

                        
-

                      
100%

4200
 B

ooks &
 O

ther R
eference M

aterials
-

                      
9,000

                  
1,000

                    
1,000

                  
-

                        
1,000

                  
0%

4320
 E

ducational S
oftw

are
2,509

                  
5,000

                  
5,000

                    
5,000

                  
-

                        
2,491

                  
50%

4325
 Instructional M

aterials &
 S

upplies
5,855

                  
10,000

                
9,240

                    
9,240

                  
-

                        
3,384

                  
63%

4326
 A

rt &
 M

usic S
upplies

28
                       

-
                      

28
                         

28
                       

-
                        

-
                      

100%
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onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

4330
 O

ffice S
upplies

16,532
                

6,000
                  

7,782
                    

16,577
                

(8,795)
                   

46
                       

100%
4335

 P
E

 S
upplies

732
                     

-
                      

732
                       

732
                     

-
                        

-
                      

100%
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

3,360
                  

35,000
                

31,546
                  

31,546
                

-
                        

28,186
                

11%
4410

 C
lassroom

 Furniture, E
quipm

ent &
 S

upplies
958

                     
9,500

                  
41,396

                  
30,522

                
10,874

                  
29,564

                
3%

4420
 C

om
puters (individual item

s less than $5k)
2,834

                  
-

                      
5,668

                    
5,668

                  
-

                        
2,834

                  
50%

4430
 N

on C
lassroom

 R
elated Furniture, E

quipm
ent &

 S
555

                     
-

                      
436

                       
555

                     
(119)

                      
-

                      
100%

4700
 Food

32,755
                

60,695
                

67,195
                  

67,195
                

-
                        

34,440
                

49%
4720

 O
ther Food

5,456
                  

-
                      

3,495
                    

5,456
                  

(1,960)
                   

-
                      

100%

SU
B

TO
TA

L - B
ooks and Supplies

180,436
              

227,395
              

282,382
                

282,382
              

0
                           

101,946
              

64%

5000
Services &

 O
ther O

perating Expenses
5101

 S
hared M

anagem
ent Fee - C

M
O

163,707
              

163,707
              

240,368
                

240,368
              

-
                        

76,661
                

68%
5200

 Travel &
 C

onferences
538

                     
3,000

                  
3,300

                    
3,300

                  
-

                        
2,762

                  
16%

5210
 C

onference Fees
325

                     
5,000

                  
5,667

                    
3,994

                  
1,673

                    
3,669

                  
8%

5220
 Travel and Lodging

1,673
                  

-
                      

-
                        

1,673
                  

(1,673)
                   

-
                      

100%
5300

 D
ues &

 M
em

berships
2,812

                  
3,000

                  
3,400

                    
3,400

                  
-

                        
588

                     
83%

5450
 Insurance - O

ther
13,414

                
13,725

                
13,414

                  
10,086

                
3,328

                    
(3,328)

                 
133%

5500
 O

perations &
 H

ousekeeping
276

                     
-

                      
349

                       
349

                     
-

                        
73

                       
79%

5605
 E

quipm
ent Leases

6,735
                  

6,000
                  

6,066
                    

7,366
                  

(1,300)
                   

631
                     

91%
5610

 R
ent

133,687
              

141,600
              

145,840
                

145,840
              

-
                        

12,153
                

92%
5615

 R
epairs and M

aintenance - B
uilding

-
                      

1,200
                  

1,000
                    

1,000
                  

-
                        

1,000
                  

0%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
828

                     
-

                      
-

                        
-

                      
-

                        
(828)

                    
5803

 A
ccounting Fees

7,151
                  

4,278
                  

4,278
                    

7,151
                  

(2,873)
                   

-
                      

100%
5809

 B
anking Fees

175
                     

500
                     

500
                       

500
                     

-
                        

325
                     

35%
5813

 S
chool P

rogram
s - A

fter S
chool P

rogram
226

                     
-

                      
226

                       
226

                     
-

                        
-

                      
100%

5814
 S

chool P
rogram

s - A
cadem

ic C
om

petitions
100

                     
-

                      
100

                       
100

                     
-

                        
-

                      
100%

5819
 S

chool P
rogram

s - O
ther

2,180
                  

12,000
                

15,000
                  

15,000
                

-
                        

12,820
                

15%

5820
 C

onsultants - N
on Instructional

5,962
                  

2,000
                  

4,167
                    

5,962
                  

(1,795)
                   

-
                      

100%
5822

 O
ther P

rofessional S
ervices

5,814
                  

50,130
                

33,000
                  

33,000
                

-
                        

27,186
                

18%
5824

 D
istrict O

versight Fees
15,230

                
15,945

                
16,334

                  
16,348

                
(14)

                        
1,118

                  
93%

5830
 Field Trips E

xpenses
8,934

                  
5,000

                  
15,000

                  
15,000

                
-

                        
6,066

                  
60%

5843
 Interest - Loans Less than 1 Year

-
                      

500
                     

500
                       

500
                     

-
                        

500
                     

0%
5845

 Legal Fees
8,715

                  
5,000

                  
8,715

                    
8,715

                  
-

                        
-

                      
100%

5851
 M

arketing and S
tudent R

ecruiting
-

                      
7,200

                  
4,800

                    
4,800

                  
-

                        
4,800

                  
0%
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Budget vs. Actuals
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ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5857
 P

ayroll Fees
5,817

                  
2,250

                  
6,628

                    
6,628

                  
-

                        
812

                     
88%

5861
 P

rior Yr E
xp (not accrued)

934
                     

4,292
                  

4,292
                    

4,292
                  

-
                        

3,358
                  

22%
5863

 P
rofessional D

evelopm
ent

12,487
                

16,000
                

29,000
                  

26,582
                

2,418
                    

14,095
                

47%
5864

 P
rofessional D

evelopm
ent - O

ther
2,418

                  
-

                      
-

                        
2,418

                  
(2,418)

                   
-

                      
100%

5869
 S

pecial E
ducation C

ontract Instructors
28,857

                
50,000

                
56,109

                  
56,109

                
-

                        
27,252

                
51%

5872
 S

pecial E
ducation E

ncroachm
ent

25,711
                

26,369
                

26,933
                  

26,960
                

(27)
                        

1,249
                  

95%
5884

 S
ubstitutes

16,519
                

25,200
                

25,200
                  

25,200
                

-
                        

8,681
                  

66%
5887

 Technology S
ervices

14,759
                

13,991
                

16,800
                  

16,800
                

-
                        

2,041
                  

88%
5890

 Transcript
-

                      
2,809

                  
-

                        
-

                      
-

                        
-

                      
5893

 Transportation - S
tudent

58,932
                

64,000
                

64,000
                  

64,000
                

-
                        

5,068
                  

92%
5898

 B
ad D

ebt E
xpense

1,207
                  

-
                      

-
                        

1,207
                  

(1,207)
                   

-
                      

100%
5899

 M
iscellaneous O

perating E
xpenses

2,583
                  

-
                      

-
                        

-
                      

-
                        

(2,583)
                 

5900
 C

om
m

unications
14,467

                
4,500

                  
16,694

                  
16,694

                
-

                        
2,227

                  
87%

5915
 P

ostage and D
elivery

1,363
                  

3,600
                  

3,600
                    

3,600
                  

-
                        

2,237
                  

38%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

564,534
              

652,796
              

771,279
                

775,166
              

(3,887)
                   

210,633
              

73%

6000
C

apital O
utlay

6410
 C

om
puters (capitalizable item

s)
47,176

                
-

                      
47,176

                  
47,176

                
-

                        
-

                      
100%

SU
B

TO
TA

L - C
apital O

utlay
47,176

                
-

                      
47,176

                  
47,176

                
-

                        
-

                      
100%

TO
TA

L EXPEN
SES

1,723,423
           

1,890,788
           

2,151,146
             

2,149,961
           

1,185
                    

426,537
              

80%

D
epreciation C

alculation

6900
Total D

epreciation (includes Prior Years)
-

                      
9,221

                  
9,221

                    
9,221

                  
-

                        
9,221

                  
0%

TO
TA

L EXPEN
SES including D

epreciation
1,676,247

           
1,900,008

           
2,113,190

             
2,112,005

           
1,185

                    
435,758

              
79%
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M
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y 5

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
971,219

              
1,226,157

           
1,243,530

             
1,245,541

           
2,011

                    
274,322

              
78%

Federal R
evenue

86,392
                

136,848
              

163,239
                

166,039
              

2,800
                    

79,646
                

52%
O

ther State R
evenues

209,026
              

240,694
              

243,605
                

240,913
              

(2,692)
                   

31,887
                

87%
Local R

evenues
14,248

                
4,000

                  
15,070

                  
16,976

                
1,906

                    
2,728

                  
84%

Fundraising and G
rants

315
                     

3,000
                  

3,000
                    

3,000
                  

-
                            

2,685
                  

11%
Total R

evenue
1,281,201

           
1,610,699

           
1,668,444

             
1,672,469

           
4,025

                    
391,268

              
77%

Expenses
C

om
pensation and Benefits

715,446
              

828,548
              

879,608
                

863,281
              

16,328
                  

147,835
              

83%
Books and Supplies

97,975
                

152,900
              

152,900
                

152,900
              

-
                            

54,925
                

64%
Services and O

ther O
perating Expenditures

347,037
              

471,686
              

522,873
                

520,105
              

2,768
                    

173,069
              

67%
D

epreciation Expense
-

                          
17,201

                
17,201

                  
17,201

                
-

                            
-

                          
0%

Total Expenses
1,160,458

           
1,470,335

           
1,572,582

             
1,553,487

           
19,095

                  
375,828

              
75%

O
perating Incom

e (excluding D
epreciation)

120,743
              

157,565
              

113,063
                

136,183
              

23,120
                  

15,440
                

O
perating Incom

e (including D
epreciation)

120,743
              

140,364
              

95,862
                  

118,982
              

23,120
                  

(1,761)
                 

Fund B
alanceBeginning Balance (U

naudited)
890,631

              
890,631

              
890,631

                
890,631

              
100%

Audit Adjustm
ent

(35,359)
               

-
                      

(35,359)
                 

(35,359)
               

100%
Beginning Balance (Audited)

855,272
              

890,631
              

855,272
                

855,272
              

100%
O

perating Incom
e (including D

epreciation)
120,743

              
140,364

              
95,862

                  
118,982

              

Ending Fund B
alance (including D

epreciation)
976,015

              
1,030,995

           
951,134

                
974,254

              
100%

Total A
D

A
142.5

143.2
143.2

0
0%

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

577,885
              

788,030
              

765,702
                

764,863
              

(839)
                      

186,978
              

76%
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

152,874
              

203,748
              

205,993
                

204,169
              

(1,824)
                   

51,295
                

75%
8096

 C
harter S

chools in Lieu of P
roperty Taxes

240,460
              

234,380
              

271,835
                

276,509
              

4,674
                    

36,049
                

87%

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y 5

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

971,219
              

1,226,157
           

1,243,530
             

1,245,541
           

2,011
                    

274,322
              

78%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
24,616

                
28,309

                
28,438

                  
27,538

                
(900)

                      
2,922

                  
89%

8291
 Title I

-
                      

32,564
                

32,564
                  

32,564
                

-
                        

32,564
                

0%
8292

 Title II
261

                     
511

                     
511

                       
511

                     
-

                        
250

                     
51%

8293
 Title III

185
                     

754
                     

754
                       

754
                     

-
                        

569
                     

25%
8296

 O
ther Federal R

evenue
30,955

                
74,297

                
74,297

                  
74,297

                
-

                        
43,342

                
42%

8297
 P

Y Federal - N
ot A

ccrued
30,375

                
413

                     
26,675

                  
30,375

                
3,700

                    
-

                      
100%

SU
B

TO
TA

L - Federal Incom
e

86,392
                

136,848
              

163,239
                

166,039
              

2,800
                    

79,646
                

52%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
1,333

                  
2,528

                  
5,033

                    
1,333

                  
(3,700)

                   
-

                      
100%

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
72,524

                
79,760

                
80,124

                  
81,132

                
1,008

                    
8,608

                  
89%

8545
 S

chool Facilities A
pportionm

ents
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      
8550

 M
andated C

ost R
eim

bursem
ents

56,060
                

1,466
                  

56,060
                  

56,060
                

-
                        

-
                      

100%
8560

 S
tate Lottery R

evenue
9,106

                  
25,793

                
25,910

                  
25,910

                
-

                        
16,804

                
35%

8590
 A

ll O
ther S

tate R
evenue

11,732
                

66,402
                

11,732
                  

11,732
                

-
                        

-
                      

100%
8593

 A
S

E
S

58,271
                

64,746
                

64,746
                  

64,746
                

-
                        

6,475
                  

90%

SU
B

TO
TA

L - O
ther State Incom

e
209,026

              
240,694

              
243,605

                
240,913

              
(2,692)

                   
31,887

                
87%

8600
 O

ther Local R
evenue

8636
 U

niform
s

718
                     

1,000
                  

1,000
                    

1,000
                  

-
                        

282
                     

72%
8690

 O
ther Local R

evenue
4,057

                  
-

                      
4,057

                    
4,057

                  
-

                        
-

                      
100%

8699
 A

ll O
ther Local R

evenue
-

                      
3,000

                  
3,000

                    
3,000

                  
-

                        
3,000

                  
0%

8714
 S

pE
d O

ption 3
8,920

                  
-

                      
7,013

                    
8,920

                  
1,906

                    
-

                      
100%

8999
 U

ncategorized R
evenue

554
                     

-
                      

-
                        

-
                      

-
                        

(554)
                    

SU
B

TO
TA

L - Local R
evenues

14,248
                

4,000
                  

15,070
                  

16,976
                

1,906
                    

2,728
                  

84%

8800
 D

onations/Fundraising
8803

 Fundraising
315

                     
3,000

                  
3,000

                    
3,000

                  
-

                        
2,685

                  
11%

SU
B

TO
TA

L - Fundraising and G
rants

315
                     

3,000
                  

3,000
                    

3,000
                  

-
                        

2,685
                  

11%
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M
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Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

TO
TA

L R
EVEN

U
E

1,281,201
           

1,610,699
           

1,668,444
             

1,672,469
           

4,025
                    

391,268
              

77%
-

                      
EXPEN

SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
365,507

              
394,881

              
435,660

                
435,660

              
-

                        
70,153

                
84%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

143,364
              

156,548
              

160,606
                

160,606
              

-
                        

17,243
                

89%

SU
B

TO
TA

L - C
ertificated Em

ployees
508,871

              
551,430

              
596,267

                
596,267

              
-

                        
87,396

                
85%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
35,602

                
39,650

                
39,650

                  
39,650

                
-

                        
4,048

                  
90%

2900
 C

lassified O
ther Salaries

25,980
                

60,000
                

57,375
                  

42,375
                

15,000
                  

16,395
                

61%

SU
B

TO
TA

L - C
lassified Em

ployees
61,582

                
99,650

                
97,025

                  
82,025

                
15,000

                  
20,443

                
75%

3000
Em

ployee B
enefits

3100
 S

TR
S

51,842
                

59,168
                

63,235
                  

63,235
                

-
                            

11,393
                

82%
3200

 P
E

R
S

7,624
                  

4,568
                  

8,122
                    

8,122
                  

-
                            

498
                     

94%
3300

 O
A

S
D

I-M
edicare-A

lternative
13,787

                
15,719

                
16,234

                  
15,086

                
1,148

                    
1,300

                  
91%

3400
 H

ealth &
 W

elfare B
enefits

66,758
                

90,201
                

90,406
                  

90,406
                

-
                            

23,648
                

74%
3500

 U
nem

ploym
ent Insurance

247
                     

326
                     

347
                       

339
                     

8
                           

92
                       

73%
3600

 W
orkers C

om
p Insurance

4,734
                  

7,487
                  

7,973
                    

7,800
                  

173
                       

3,066
                  

61%

SU
B

TO
TA

L - Em
ployee B

enefits
144,992

              
177,469

              
186,317

                
184,989

              
1,328

                    
39,997

                
78%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
75,040

                
87,800

                
87,800

                  
87,800

                
-

                        
12,760

                
85%

4200
 B

ooks &
 O

ther R
eference M

aterials
775

                     
7,500

                  
2,608

                    
2,608

                  
-

                        
1,833

                  
30%

4315
 C

ustodial S
upplies

-
                      

2,400
                  

2,400
                    

2,400
                  

-
                        

2,400
                  

0%
4320

 E
ducational S

oftw
are

8,353
                  

2,000
                  

8,353
                    

8,353
                  

-
                        

-
                      

100%
4325

 Instructional M
aterials &

 S
upplies

1,660
                  

19,500
                

15,503
                  

14,186
                

1,317
                    

12,527
                

12%
4330

 O
ffice S

upplies
5,098

                  
1,200

                  
3,782

                    
5,098

                  
(1,317)

                   
-

                      
100%
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M
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y 5

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
1,309

                  
14,927

                
12,402

                  
12,402

                
-

                        
11,093

                
11%

4350
 U

niform
s

199
                     

73
                       

199
                       

199
                     

-
                        

-
                      

100%
4400

 N
oncapitalized E

quipm
ent

140
                     

4,039
                  

4,039
                    

3,953
                  

86
                         

3,813
                  

4%
4420

 C
om

puters (individual item
s less than $5k)

5,314
                  

2,961
                  

5,314
                    

5,314
                  

-
                        

-
                      

100%
4700

 Food
-

                      
10,500

                
10,500

                  
10,500

                
-

                        
10,500

                
0%

4720
 O

ther Food
86

                       
-

                      
-

                        
86

                       
(86)

                        
-

                      
100%

SU
B

TO
TA

L - B
ooks and Supplies

97,975
                

152,900
              

152,900
                

152,900
              

0
                           

54,925
                

64%

5000
Services &

 O
ther O

perating Expenses
5101

 S
hared M

anagem
ent Fee - C

M
O

65,492
                

65,483
                

101,267
                

101,267
              

-
                        

35,775
                

65%
5200

 Travel &
 C

onferences
788

                     
2,000

                  
3,778

                    
3,778

                  
-

                        
2,990

                  
21%

5210
 C

onference Fees
1,000

                  
5,000

                  
9,444

                    
9,444

                  
-

                        
8,444

                  
11%

5300
 D

ues &
 M

em
berships

2,475
                  

3,200
                  

6,933
                    

6,933
                  

-
                        

4,458
                  

36%
5305

 D
ues &

 M
em

bership - P
rofessional

-
                      

1,000
                  

1,000
                    

1,000
                  

-
                        

1,000
                  

0%
5450

 Insurance - O
ther

-
                      

11,900
                

11,900
                  

8,091
                  

3,809
                    

8,091
                  

0%
5500

 O
perations &

 H
ousekeeping

404
                     

-
                      

404
                       

404
                     

-
                        

-
                      

100%
5605

 E
quipm

ent Leases
3,366

                  
6,600

                  
6,600

                    
6,600

                  
-

                        
3,234

                  
51%

5610
 R

ent
91,821

                
120,000

              
100,168

                
100,168

              
-

                        
8,347

                  
92%

5615
 R

epairs and M
aintenance - B

uilding
-

                      
600

                     
425

                       
425

                     
-

                        
425

                     
0%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
2,175

                  
2,500

                  
2,272

                    
2,272

                  
-

                        
97

                       
96%

5803
 A

ccounting Fees
5,721

                  
1,895

                  
1,895

                    
5,721

                  
(3,826)

                   
-

                      
100%

5809
 B

anking Fees
175

                     
400

                     
400

                       
400

                     
-

                        
225

                     
44%

5813
 S

chool P
rogram

s - A
fter S

chool P
rogram

854
                     

381
                     

854
                       

854
                     

-
                        

-
                      

100%
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

246
                     

-
                      

246
                       

246
                     

-
                        

-
                      

100%
5815

 C
onsultants - Instructional

-
                      

-
                      

-
                        

-
                      

-
                        

-
                      

5820
 C

onsultants - N
on Instructional

7,427
                  

25,000
                

25,000
                  

21,175
                

3,826
                    

13,748
                

35%
5821

 C
onsultants - N

on Instructional - C
ustom

 2
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      
5822

 O
ther P

rofessional S
ervices

5,725
                  

46,216
                

47,342
                  

47,342
                

-
                        

41,618
                

12%
5824

 D
istrict O

versight Fees
11,056

                
12,262

                
12,435

                  
12,455

                
(20)

                        
1,399

                  
89%

5830
 Field Trips E

xpenses
1,650

                  
8,000

                  
8,000

                    
8,000

                  
-

                        
6,350

                  
21%

5843
 Interest - Loans Less than 1 Year

-
                      

400
                     

400
                       

400
                     

-
                        

400
                     

0%
5845

 Legal Fees
7,900

                  
8,000

                  
8,000

                    
8,000

                  
-

                        
100

                     
99%

5851
 M

arketing and S
tudent R

ecruiting
25

                       
7,200

                  
7,200

                    
7,200

                  
-

                        
7,175

                  
0%

5857
 P

ayroll Fees
5,726

                  
1,800

                  
5,410

                    
6,410

                  
(1,000)

                   
684

                     
89%
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M
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Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5861
 P

rior Yr E
xp (not accrued)

20,940
                

9,915
                  

20,940
                  

20,940
                

-
                        

1
                         

100%
5863

 P
rofessional D

evelopm
ent

11,406
                

34,000
                

34,000
                  

34,000
                

-
                        

22,594
                

34%
5869

 S
pecial E

ducation C
ontract Instructors

45,582
                

40,000
                

46,682
                  

46,682
                

-
                        

1,100
                  

98%
5872

 S
pecial E

ducation E
ncroachm

ent
19,428

                
21,614

                
21,712

                  
21,734

                
(21)

                        
2,306

                  
89%

5875
 S

taff R
ecruiting

1,845
                  

-
                      

1,845
                    

1,845
                  

-
                        

-
                      

100%
5884

 S
ubstitutes

14,985
                

15,120
                

15,120
                  

15,120
                

-
                        

135
                     

99%
5885

 Tutor
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      
5887

 Technology S
ervices

8,606
                  

14,400
                

14,400
                  

13,328
                

1,073
                    

4,721
                  

65%
5893

 Transportation - S
tudent

1,073
                  

-
                      

-
                        

1,073
                  

(1,073)
                   

-
                      

100%
5899

 M
iscellaneous O

perating E
xpenses

4,471
                  

-
                      

-
                        

-
                      

-
                        

(4,471)
                 

5900
 C

om
m

unications
3,621

                  
4,800

                  
4,800

                    
4,800

                  
-

                        
1,179

                  
75%

5915
 P

ostage and D
elivery

1,055
                  

2,000
                  

2,000
                    

2,000
                  

-
                        

945
                     

53%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

347,037
              

471,686
              

522,873
                

520,105
              

2,768
                    

173,069
              

67%

6000
C

apital O
utlay

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      

TO
TA

L EXPEN
SES

1,160,458
           

1,453,134
           

1,555,381
             

1,536,286
           

19,095
                  

375,828
              

76%

D
epreciation C

alculation

6900
Total D

epreciation (includes Prior Years)
-

                      
17,201

                
17,201

                  
17,201

                
-

                        
17,201

                
0%

TO
TA

L EXPEN
SES including D

epreciation
1,160,458

           
1,470,335

           
1,572,582

             
1,553,487

           
19,095

                  
393,029

              
75%
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M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
1,145,285

           
1,375,307

           
1,412,983

             
1,415,790

           
2,807

                    
270,505

              
81%

Federal R
evenue

82,088
                

109,779
              

110,383
                

109,328
              

(1,055)
                   

27,240
                

75%
O

ther State R
evenues

266,773
              

226,103
              

314,776
                

315,956
              

1,180
                    

49,184
                

84%
Local R

evenues
23,629

                
4,000

                  
20,710

                  
23,629

                
2,919

                    
-

                          
100%

Fundraising and G
rants

18,243
                

10,000
                

25,648
                  

25,648
                

-
                            

7,405
                  

71%
Total R

evenue
1,536,018

           
1,725,189

           
1,884,500

             
1,890,351

           
5,852

                    
354,334

              
81%

Expenses
C

om
pensation and Benefits

713,070
              

784,522
              

795,894
                

799,432
              

(3,538)
                   

86,362
                

89%
Books and Supplies

106,379
              

215,690
              

139,034
                

139,034
              

-
                            

32,655
                

77%
Services and O

ther O
perating Expenditures

365,424
              

424,382
              

479,433
                

480,156
              

(723)
                      

114,732
              

76%
D

epreciation Expense
-

                          
2,400

                  
6,368

                    
6,368

                  
-

                            
0

                         
0%

Total Expenses
1,184,873

           
1,426,994

           
1,420,730

             
1,424,990

           
(4,260)

                   
233,749

              
83%

O
perating Incom

e (excluding D
epreciation)

351,145
              

300,594
              

470,138
                

471,730
              

1,592
                    

120,585
              

74%

O
perating Incom

e (including D
epreciation)

351,145
              

298,194
              

463,770
                

465,361
              

1,592
                    

114,217
              

75%

Fund B
alanceBeginning Balance (U

naudited)
485,437

              
485,437

              
485,437

                
485,437

              
100%

Audit Adjustm
ent

(10,880)
               

-
                      

(10,880)
                 

(10,880)
               

100%
Beginning Balance (Audited)

474,557
              

485,437
              

474,557
                

474,557
              

100%
O

perating Incom
e (including D

epreciation)
351,145

              
298,194

              
463,770

                
465,361

              
75%

Ending Fund B
alance (including D

epreciation)
825,702

              
783,631

              
938,327

                
939,918

              
88%

Total A
D

A
164.6

167.7
167.7

0
0%

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

690,022
              

880,035
              

863,760
                

863,131
              

(629)
                      

173,109
              

80%
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

169,172
              

224,477
              

230,051
                

228,013
              

(2,038)
                   

58,841
                

74%
8019

 S
tate A

id - P
rior Years

813
                     

-
                      

813
                       

813
                     

-
                        

-
                      

100%
8096

 C
harter S

chools in Lieu of P
roperty Taxes

285,278
              

270,795
              

318,359
                

323,833
              

5,474
                    

38,555
                

88%

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

1,145,285
           

1,375,307
           

1,412,983
             

1,415,790
           

2,807
                    

270,505
              

81%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
29,299

                
32,707

                
33,305

                  
32,251

                
(1,055)

                   
2,952

                  
91%

8220
 C

hild N
utrition P

rogram
s

28,535
                

29,472
                

29,472
                  

29,472
                

-
                        

937
                     

97%
8291

 Title I
23,410

                
46,306

                
46,306

                  
46,306

                
-

                        
22,896

                
51%

8292
 Title II

696
                     

692
                     

696
                       

696
                     

-
                        

-
                      

100%
8293

 Title III
148

                     
602

                     
603

                       
603

                     
-

                        
455

                     
25%

SU
B

TO
TA

L - Federal Incom
e

82,088
                

109,779
              

110,383
                

109,328
              

(1,055)
                   

27,240
                

75%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
4,203

                  
445

                     
4,205

                    
4,205

                  
-

                        
2

                         
100%

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
86,321

                
92,152

                
93,837

                  
95,017

                
1,180

                    
8,697

                  
91%

8520
 C

hild N
utrition - S

tate
1,559

                  
3,167

                  
3,167

                    
3,167

                  
-

                        
1,608

                  
49%

8545
 S

chool Facilities A
pportionm

ents
60,187

                
-

                      
82,800

                  
82,800

                
-

                        
22,613

                
73%

8550
 M

andated C
ost R

eim
bursem

ents
87,224

                
2,281

                  
87,224

                  
87,224

                
-

                        
-

                      
100%

8560
 S

tate Lottery R
evenue

14,080
                

29,800
                

30,345
                  

30,345
                

-
                        

16,264
                

46%
8590

 A
ll O

ther S
tate R

evenue
13,199

                
98,259

                
13,199

                  
13,199

                
-

                        
-

                      
100%

SU
B

TO
TA

L - O
ther State Incom

e
266,773

              
226,103

              
314,776

                
315,956

              
1,180

                    
49,184

                
84%

8600
 O

ther Local R
evenue

8699
 A

ll O
ther Local R

evenue
7,404

                  
4,000

                  
7,404

                    
7,404

                  
-

                        
-

                      
100%

8714
 S

pE
d O

ption 3
16,225

                
-

                      
13,306

                  
16,225

                
2,919

                    
-

                      
100%

SU
B

TO
TA

L - Local R
evenues

23,629
                

4,000
                  

20,710
                  

23,629
                

2,919
                    

-
                      

100%

8800
 D

onations/Fundraising
8802

 D
onations - P

rivate
13,600

                
5,000

                  
21,004

                  
21,004

                
-

                        
7,404

                  
65%

8803
 Fundraising

4,644
                  

5,000
                  

4,644
                    

4,644
                  

-
                        

1
                         

100%

SU
B

TO
TA

L - Fundraising and G
rants

18,243
                

10,000
                

25,648
                  

25,648
                

-
                        

7,405
                  

71%

TO
TA

L R
EVEN

U
E

1,536,018
           

1,725,189
           

1,884,500
             

1,890,351
           

5,852
                    

354,334
              

81%
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M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

-
                      

EXPEN
SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
355,197

              
401,740

              
401,740

                
401,740

              
-

                        
46,543

                
88%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

143,824
              

157,145
              

161,652
                

161,652
              

-
                        

17,828
                

89%

SU
B

TO
TA

L - C
ertificated Em

ployees
499,021

              
558,885

              
563,392

                
563,392

              
-

                        
64,371

                
89%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
42,458

                
41,125

                
48,125

                  
48,125

                
-

                        
5,667

                  
88%

2900
 C

lassified O
ther Salaries

17,730
                

17,000
                

16,250
                  

19,500
                

(3,250)
                   

1,770
                  

91%

SU
B

TO
TA

L - C
lassified Em

ployees
60,187

                
58,125

                
64,375

                  
67,625

                
(3,250)

                   
7,438

                  
89%

3000
Em

ployee B
enefits

3100
 S

TR
S

52,833
                

59,968
                

59,619
                  

59,619
                

-
                            

6,785
                  

89%
3200

 P
E

R
S

4,527
                  

4,768
                  

4,768
                    

4,768
                  

-
                            

241
                     

95%
3300

 O
A

S
D

I-M
edicare-A

lternative
11,891

                
12,644

                
13,253

                  
13,501

                
(249)

                      
1,611

                  
88%

3400
 H

ealth &
 W

elfare B
enefits

79,240
                

82,727
                

82,955
                  

82,955
                

-
                            

3,716
                  

96%
3500

 U
nem

ploym
ent Insurance

150
                     

309
                     

314
                       

316
                     

(2)
                          

165
                     

48%
3600

 W
orkers C

om
p Insurance

5,221
                  

7,096
                  

7,219
                    

7,257
                  

(37)
                        

2,035
                  

72%

SU
B

TO
TA

L - Em
ployee B

enefits
153,862

              
167,512

              
168,128

                
168,415

              
(288)

                      
14,553

                
91%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
43,970

                
53,327

                
53,327

                  
53,327

                
-

                        
9,357

                  
82%

4200
 B

ooks &
 O

ther R
eference M

aterials
-

                      
5,295

                  
5,295

                    
5,295

                  
-

                        
5,295

                  
0%

4320
 E

ducational S
oftw

are
8,644

                  
5,518

                  
10,000

                  
10,000

                
-

                        
1,356

                  
86%

4325
 Instructional M

aterials &
 S

upplies
240

                     
1,609

                  
1,168

                    
629

                     
539

                       
389

                     
38%

4330
 O

ffice S
upplies

1,966
                  

424
                     

1,573
                    

1,966
                  

(393)
                      

-
                      

100%
4335

 P
E

 S
upplies

953
                     

953
                     

953
                       

953
                     

-
                        

-
                      

100%
4340

 P
rofessional D

evelopm
ent S

upplies
305

                     
-

                      
305

                       
305

                     
-

                        
-

                      
100%

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
2,251

                  
12,697

                
2,937

                    
2,937

                  
-

                        
686

                     
77%
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M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

4346
 Teacher S

upplies
341

                     
180

                     
341

                       
341

                     
-

                        
-

                      
100%

4350
 U

niform
s

207
                     

-
                      

207
                       

207
                     

-
                        

-
                      

100%
4400

 N
oncapitalized E

quipm
ent

-
                      

1,000
                  

411
                       

411
                     

-
                        

411
                     

0%
4410

 C
lassroom

 Furniture, E
quipm

ent &
 S

upplies
3,940

                  
2,500

                  
3,793

                    
3,940

                  
(147)

                      
-

                      
100%

4420
 C

om
puters (individual item

s less than $5k)
7,406

                  
84,000

                
9,727

                    
9,727

                  
-

                        
2,321

                  
76%

4430
 N

on C
lassroom

 R
elated Furniture, E

quipm
ent &

 S
589

                     
-

                      
589

                       
589

                     
-

                        
-

                      
100%

4700
 Food

35,346
                

48,186
                

48,186
                  

48,186
                

-
                        

12,840
                

73%
4720

 O
ther Food

222
                     

-
                      

222
                       

222
                     

-
                        

-
                      

100%

SU
B

TO
TA

L - B
ooks and Supplies

106,379
              

215,690
              

139,034
                

139,034
              

0
                           

32,655
                

77%

5000
Services &

 O
ther O

perating Expenses
5101

 S
hared M

anagem
ent Fee - C

M
O

65,483
                

65,483
                

126,811
                

126,811
              

-
                        

61,329
                

52%
5200

 Travel &
 C

onferences
2,922

                  
1,854

                  
3,319

                    
3,319

                  
-

                        
397

                     
88%

5210
 C

onference Fees
325

                     
985

                     
985

                       
985

                     
-

                        
660

                     
33%

5215
 Travel - M

ileage, P
arking, Tolls

1,565
                  

115
                     

4,000
                    

4,000
                  

-
                        

2,435
                  

39%
5300

 D
ues &

 M
em

berships
1,731

                  
1,954

                  
1,850

                    
1,850

                  
-

                        
119

                     
94%

5305
 D

ues &
 M

em
bership - P

rofessional
-

                      
1,000

                  
1,000

                    
1,000

                  
-

                        
1,000

                  
0%

5450
 Insurance - O

ther
8,446

                  
11,251

                
8,446

                    
9,115

                  
(669)

                      
669

                     
93%

5500
 O

perations &
 H

ousekeeping
794

                     
3,000

                  
3,000

                    
3,000

                  
-

                        
2,206

                  
26%

5510
 U

tilities - G
as and E

lectric
5,295

                  
6,600

                  
6,600

                    
6,600

                  
-

                        
1,305

                  
80%

5605
 E

quipm
ent Leases

5,419
                  

4,800
                  

5,419
                    

5,419
                  

-
                        

-
                      

100%
5610

 R
ent

108,800
              

112,407
              

110,400
                

110,400
              

-
                        

1,600
                  

99%
5615

 R
epairs and M

aintenance - B
uilding

150
                     

480
                     

480
                       

480
                     

-
                        

330
                     

31%

5803
 A

ccounting Fees
6,494

                  
4,500

                  
4,500

                    
6,494

                  
(1,994)

                   
-

                      
100%

5809
 B

anking Fees
194

                     
500

                     
500

                       
500

                     
-

                        
306

                     
39%

5819
 S

chool P
rogram

s - O
ther

1,482
                  

10,000
                

1,482
                    

1,482
                  

-
                        

-
                      

100%

5820
 C

onsultants - N
on Instructional

6,667
                  

6,000
                  

6,000
                    

7,000
                  

(1,000)
                   

333
                     

95%
5822

 O
ther P

rofessional S
ervices

7,423
                  

57,109
                

20,000
                  

15,997
                

4,003
                    

8,575
                  

46%
5824

 D
istrict O

versight Fees
12,537

                
13,753

                
14,130

                  
14,158

                
(28)

                        
1,621

                  
89%

5830
 Field Trips E

xpenses
7,009

                  
4,000

                  
6,000

                    
7,009

                  
(1,009)

                   
-

                      
100%

5843
 Interest - Loans Less than 1 Year

-
                      

500
                     

500
                       

500
                     

-
                        

500
                     

0%
5845

 Legal Fees
-

                      
5,000

                  
5,000

                    
5,000

                  
-

                        
5,000

                  
0%

5851
 M

arketing and S
tudent R

ecruiting
2,920

                  
6,000

                  
6,000

                    
6,000

                  
-

                        
3,080

                  
49%

5857
 P

ayroll Fees
5,312

                  
1,772

                  
6,089

                    
6,089

                  
-

                        
777

                     
87%
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M
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cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5861
 P

rior Yr E
xp (not accrued)

13,802
                

1,313
                  

13,802
                  

13,802
                

-
                        

-
                      

100%
5863

 P
rofessional D

evelopm
ent

13,371
                

21,000
                

35,000
                  

35,000
                

-
                        

21,629
                

38%
5869

 S
pecial E

ducation C
ontract Instructors

24,779
                

25,455
                

31,212
                  

31,212
                

-
                        

6,433
                  

79%
5872

 S
pecial E

ducation E
ncroachm

ent
23,124

                
24,972

                
25,428

                  
25,454

                
(25)

                        
2,330

                  
91%

5884
 S

ubstitutes
12,665

                
14,405

                
14,405

                  
14,405

                
-

                        
1,740

                  
88%

5887
 Technology S

ervices
7,982

                  
9,775

                  
9,775

                    
9,775

                  
-

                        
1,793

                  
82%

5893
 Transportation - S

tudent
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      
5899

 M
iscellaneous O

perating E
xpenses

13,282
                

-
                      

-
                        

-
                      

-
                        

(13,282)
               

5900
 C

om
m

unications
4,164

                  
4,800

                  
4,800

                    
4,800

                  
-

                        
636

                     
87%

5915
 P

ostage and D
elivery

1,288
                  

3,600
                  

2,500
                    

2,500
                  

-
                        

1,212
                  

52%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

365,424
              

424,382
              

479,433
                

480,156
              

(723)
                      

114,732
              

76%

6000
C

apital O
utlay

6400
 E

quipm
ent

11,905
                

11,905
                

11,905
                  

11,905
                

-
                        

0
                         

100%
6410

 C
om

puters (capitalizable item
s)

74,273
                

-
                      

74,273
                  

74,273
                

-
                        

-
                      

100%

SU
B

TO
TA

L - C
apital O

utlay
86,178

                
11,905

                
86,178

                  
86,178

                
-

                        
0

                         
100%

TO
TA

L EXPEN
SES

1,271,051
           

1,436,499
           

1,500,540
             

1,504,800
           

(4,260)
                   

233,749
              

84%

D
epreciation C

alculation

6900
Total D

epreciation (includes Prior Years)
-

                      
2,400

                  
6,368

                    
6,368

                  
-

                        
6,368

                  
0%

TO
TA

L EXPEN
SES including D

epreciation
1,184,873

           
1,426,994

           
1,420,730

             
1,424,990

           
(4,260)

                   
240,117

              
83%
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M
agnolia Science A

cadem
y - 7

Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast 

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
1,772,375

           
2,386,946

           
2,382,331

             
2,384,759

           
2,428

                    
612,384

              
74%

Federal R
evenue

152,664
              

292,506
              

296,609
                

296,609
              

-
                            

143,945
              

51%
O

ther State R
evenues

605,985
              

701,489
              

736,234
                

736,234
              

-
                            

130,249
              

82%
Local R

evenues
65,280

                
63,967

                
69,921

                  
72,587

                
2,666

                    
7,307

                  
90%

Fundraising and G
rants

20,710
                

50,000
                

50,000
                  

50,000
                

-
                            

29,290
                

41%
Total R

evenue
2,617,013

           
3,494,908

           
3,535,095

             
3,540,188

           
5,094

                    
923,176

              
74%

Expenses
C

om
pensation and Benefits

1,455,484
           

1,671,109
           

1,670,071
             

1,675,150
           

(5,079)
                   

219,666
              

87%
Books and Supplies

243,404
              

357,677
              

375,631
                

375,631
              

-
                            

132,228
              

65%
Services and O

ther O
perating Expenditures

1,326,183
           

1,236,852
           

1,379,763
             

1,412,043
           

(32,281)
                 

85,861
                

94%
D

epreciation Expense
-

                          
23,322

                
25,027

                  
25,027

                
-

                            
-

                          
0%

Total Expenses
3,025,070

           
3,288,959

           
3,450,491

             
3,487,851

           
(37,360)

                 
437,754

              
87%

O
perating Incom

e (excluding D
epreciation)

(408,058)
             

229,270
              

109,630
                

77,364
                

(32,266)
                 

485,421
              

-527%

O
perating Incom

e (including D
epreciation)

(408,058)
             

205,949
              

84,603
                  

52,337
                

(32,266)
                 

460,395
              

-780%

Fund B
alanceBeginning Balance (U

naudited)
762,024

              
762,024

              
762,024

                
762,024

              
100%

Audit Adjustm
ent

75,478
                

-
                      

75,478
                  

75,478
                

100%
Beginning Balance (Audited)

837,502
              

762,024
              

837,502
                

837,502
              

100%
O

perating Incom
e (including D

epreciation)
(408,058)

             
205,949

              
84,603

                  
52,337

                
-780%

Ending Fund B
alance (including D

epreciation)
429,444

              
967,972

              
922,105

                
889,839

              
48%

Total A
D

A
282.3

278.4
278.4

0
0%

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

989,109
              

1,549,814
           

1,554,282
             

1,480,131
           

(74,151)
                 

491,022
              

67%
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

281,173
              

372,863
              

370,129
                

366,851
              

(3,278)
                   

85,678
                

77%
8096

 C
harter S

chools in Lieu of P
roperty Taxes

502,093
              

464,269
              

457,920
                

537,777
              

79,857
                  

35,684
                

93%

B
udget vs. 
A

ctual
B

udget
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M
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Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast 

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

1,772,375
           

2,386,946
           

2,382,331
             

2,384,759
           

2,428
                    

612,384
              

74%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
46,042

                
54,300

                
53,558

                  
53,558

                
-

                        
7,516

                  
86%

8220
 C

hild N
utrition P

rogram
s

49,808
                

159,133
              

163,701
                

163,701
              

-
                        

113,893
              

30%
8291

 Title I
56,344

                
78,240

                
77,785

                  
77,785

                
-

                        
21,441

                
72%

8292
 Title II

420
                     

-
                      

1,213
                    

1,213
                  

-
                        

793
                     

35%
8293

 Title III
-

                      
302

                     
302

                       
302

                     
-

                        
302

                     
0%

8297
 P

Y Federal - N
ot A

ccrued
50

                       
531

                     
50

                         
50

                       
-

                        
-

                      
100%

SU
B

TO
TA

L - Federal Incom
e

152,664
              

292,506
              

296,609
                

296,609
              

-
                        

143,945
              

51%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
1,208

                  
333

                     
1,208

                    
1,208

                  
-

                        
-

                      
100%

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
135,648

              
139,822

              
157,792

                
157,792

              
-

                        
22,143

                
86%

8520
 C

hild N
utrition - S

tate
3,597

                  
12,415

                
12,771

                  
12,771

                
-

                        
9,174

                  
28%

8545
 S

chool Facilities A
pportionm

ents
132,444

              
174,719

              
190,603

                
190,603

              
-

                        
58,159

                
69%

8550
 M

andated C
ost R

eim
bursem

ents
152,936

              
3,999

                  
152,936

                
152,936

              
-

                        
-

                      
100%

8560
 S

tate Lottery R
evenue

24,619
                

51,091
                

50,392
                  

50,392
                

-
                        

25,773
                

49%
8590

 A
ll O

ther S
tate R

evenue
20,532

                
169,110

              
20,532

                  
20,532

                
-

                        
-

                      
100%

8593
 A

S
E

S
135,000

              
150,000

              
150,000

                
150,000

              
-

                        
15,000

                
90%

SU
B

TO
TA

L - O
ther State Incom

e
605,985

              
701,489

              
736,234

                
736,234

              
-

                        
130,249

              
82%

8600
 O

ther Local R
evenue

8634
 Food S

ervice S
ales

5,639
                  

11,760
                

11,760
                  

11,760
                

-
                        

6,121
                  

48%
8636

 U
niform

s
1,160

                  
8,000

                  
8,000

                    
8,000

                  
-

                        
6,840

                  
15%

8682
 S

um
m

er P
rogram

28,894
                

28,894
                

28,894
                  

28,894
                

-
                        

-
                      

100%
8690

 O
ther Local R

evenue
4,542

                  
7,000

                  
7,000

                    
7,000

                  
-

                        
2,458

                  
65%

8699
 A

ll O
ther Local R

evenue
-

                      
8,313

                  
-

                        
-

                      
-

                        
-

                      
8714

 LA
U

S
D

 O
pt 3 S

TE
P

 G
rant S

pE
d

16,933
                

-
                      

14,267
                  

16,933
                

2,666
                    

-
                      

100%
8999

 U
ncategorized R

evenue
8,112

                  
-

                      
-

                        
-

                      
-

                        
(8,112)

                 

SU
B

TO
TA

L - Local R
evenues

65,280
                

63,967
                

69,921
                  

72,587
                

2,666
                    

7,307
                  

90%

8800
 D

onations/Fundraising
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ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast 

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

8803
 Fundraising

20,710
                

50,000
                

50,000
                  

50,000
                

-
                        

29,290
                

41%

SU
B

TO
TA

L - Fundraising and G
rants

20,710
                

50,000
                

50,000
                  

50,000
                

-
                        

29,290
                

41%

TO
TA

L R
EVEN

U
E

2,617,013
           

3,494,908
           

3,535,095
             

3,540,188
           

5,094
                    

923,176
              

74%
-

                      
EXPEN

SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
679,877

              
787,811

              
753,111

                
753,111

              
-

                        
73,234

                
90%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

153,279
              

164,413
              

172,545
                

172,545
              

-
                        

19,266
                

89%

SU
B

TO
TA

L - C
ertificated Em

ployees
833,156

              
952,224

              
925,656

                
925,656

              
-

                        
92,500

                
90%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
90,872

                
107,530

              
107,530

                
111,896

              
(4,366)

                   
21,023

                
81%

2900
 C

lassified O
ther Salaries

253,125
              

279,537
              

311,279
                

311,279
              

-
                        

58,154
                

81%

SU
B

TO
TA

L - C
lassified Em

ployees
343,998

              
387,067

              
418,809

                
423,175

              
(4,366)

                   
79,177

                
81%

3000
Em

ployee B
enefits

3100
 S

TR
S

91,317
                

96,755
                

92,472
                  

101,449
              

(8,977)
                   

10,131
                

90%
3200

 P
E

R
S

16,137
                

19,754
                

19,754
                  

16,342
                

3,412
                    

204
                     

99%
3300

 O
A

S
D

I-M
edicare-A

lternative
37,146

                
46,654

                
48,823

                  
43,969

                
4,854

                    
6,823

                  
84%

3400
 H

ealth &
 W

elfare B
enefits

123,325
              

157,892
              

153,288
                

153,288
              

-
                            

29,963
                

80%
3500

 U
nem

ploym
ent Insurance

312
                     

670
                     

672
                       

674
                     

(2)
                          

362
                     

46%
3600

 W
orkers C

om
p Insurance

10,093
                

10,093
                

10,093
                  

10,093
                

-
                            

0
                         

100%
3700

 R
etiree B

enefits
-

                          
-

                          
505

                       
505

                     
-

                            
505

                     
0%

SU
B

TO
TA

L - Em
ployee B

enefits
278,330

              
331,818

              
325,606

                
326,320

              
(713)

                      
47,989

                
85%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
63,090

                
93,000

                
93,000

                  
93,000

                
-

                        
29,910

                
68%

4200
 B

ooks &
 O

ther R
eference M

aterials
2,512

                  
21,500

                
19,241

                  
19,241

                
-

                        
16,729

                
13%
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ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast 

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

4300
 M

aterials &
 S

upplies
485

                     
100

                     
485

                       
485

                     
-

                        
0

                         
100%

4315
 C

ustodial S
upplies

3,382
                  

8,000
                  

8,000
                    

6,856
                  

1,144
                    

3,474
                  

49%
4320

 E
ducational S

oftw
are

9,631
                  

8,000
                  

9,631
                    

9,631
                  

-
                        

-
                      

100%
4325

 Instructional M
aterials &

 S
upplies

17,335
                

10,486
                

16,191
                  

17,335
                

(1,144)
                   

-
                      

100%
4326

 A
rt &

 M
usic S

upplies
256

                     
500

                     
500

                       
500

                     
-

                        
244

                     
51%

4330
 O

ffice S
upplies

7,136
                  

12,000
                

7,390
                    

7,390
                  

-
                        

254
                     

97%
4335

 P
E

 S
upplies

160
                     

-
                      

500
                       

500
                     

-
                        

340
                     

32%
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

671
                     

1,000
                  

1,000
                    

1,000
                  

-
                        

329
                     

67%
4346

 Teacher S
upplies

791
                     

2,400
                  

2,400
                    

2,400
                  

-
                        

1,609
                  

33%
4351

 Yearbook
760

                     
-

                      
1,000

                    
1,000

                  
-

                        
240

                     
76%

4410
 C

lassroom
 Furniture, E

quipm
ent &

 S
upplies

897
                     

6,000
                  

4,700
                    

4,700
                  

-
                        

3,803
                  

19%
4420

 C
om

puters (individual item
s less than $5k)

16,696
                

3,523
                  

16,696
                  

16,696
                

-
                        

-
                      

100%
4430

 O
ffice Furniture, E

quipm
ent &

 S
upplies

2,379
                  

1,000
                  

2,379
                    

2,379
                  

-
                        

0
                         

100%
4700

 Food
112,937

              
1,600

                  
188,232

                
188,232

              
-

                        
75,295

                
60%

4710
 S

tudent Food S
ervices

0
                         

188,568
              

-
                        

-
                      

-
                        

(0)
                        

4720
 O

ther Food
4,286

                  
-

                      
4,286

                    
4,286

                  
-

                        
-

                      
100%

SU
B

TO
TA

L - B
ooks and Supplies

243,404
              

357,677
              

375,631
                

375,631
              

0
                           

132,228
              

65%

5000
Services &

 O
ther O

perating Expenses
5101

 C
M

O
 Fees

545,689
              

545,689
              

545,689
                

545,689
              

-
                        

-
                      

100%
5200

 Travel &
 C

onferences
699

                     
-

                      
399

                       
699

                     
(301)

                      
-

                      
100%

5210
 C

onference Fees
2,125

                  
-

                      
2,125

                    
2,125

                  
-

                        
-

                      
100%

5215
 Travel - M

ileage, P
arking, Tolls

3,822
                  

1,000
                  

3,533
                    

3,822
                  

(289)
                      

-
                      

100%
5220

 Travel and Lodging
2,718

                  
-

                      
2,718

                    
2,718

                  
-

                        
-

                      
100%

5300
 D

ues &
 M

em
berships

8,800
                  

6,000
                  

8,745
                    

8,800
                  

(55)
                        

-
                      

100%
5450

 Insurance - O
ther

14,905
                

18,900
                

14,905
                  

15,696
                

(791)
                      

791
                     

95%
5500

 O
perations &

 H
ousekeeping

1,682
                  

10,000
                

10,000
                  

10,000
                

-
                        

8,318
                  

17%
5510

 U
tilities - G

as and E
lectric

42,472
                

55,680
                

55,680
                  

55,680
                

-
                        

13,208
                

76%
5605

 E
quipm

ent Leases
3,386

                  
8,400

                  
8,400

                    
8,400

                  
-

                        
5,014

                  
40%

5610
 R

ent
253,564

              
232,959

              
254,137

                
254,137

              
-

                        
573

                     
100%

5615
 R

epairs and M
aintenance - B

uilding
25,123

                
38,000

                
35,560

                  
35,260

                
300

                       
10,136

                
71%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
4,740

                  
2,000

                  
4,440

                    
4,740

                  
(300)

                      
-

                      
100%

5803
 A

ccounting &
 A

udit Fees
11,248

                
5,500

                  
5,500

                    
11,248

                
(5,748)

                   
-

                      
100%

5809
 B

anking Fees
809

                     
3,000

                  
2,000

                    
2,000

                  
-

                        
1,191

                  
40%
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A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast 

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5813
 S

chool P
rogram

s - A
fter S

chool P
rogram

1,460
                  

10,000
                

10,000
                  

9,900
                  

100
                       

8,440
                  

15%
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

106
                     

-
                      

106
                       

106
                     

-
                        

-
                      

100%
5819

 S
chool P

rogram
s - O

ther
9,425

                  
8,000

                  
9,325

                    
9,425

                  
(100)

                      
-

                      
100%

5820
 C

onsultants - N
on Instructional 

11,659
                

392
                     

7,693
                    

11,659
                

(3,966)
                   

-
                      

100%
5822

 O
ther P

rofessional S
ervices

29,960
                

6,000
                  

25,332
                  

29,960
                

(4,627)
                   

-
                      

100%
5824

 D
istrict O

versight Fees
20,308

                
23,869

                
23,823

                  
23,848

                
(24)

                        
3,540

                  
85%

5830
 Field Trips E

xpenses
7,733

                  
10,000

                
10,000

                  
10,000

                
-

                        
2,267

                  
77%

5845
 Legal Fees

664
                     

20,000
                

20,000
                  

20,000
                

-
                        

19,337
                

3%
5851

 M
arketing and S

tudent R
ecruiting

337
                     

3,000
                  

3,000
                    

3,000
                  

-
                        

2,663
                  

11%
5857

 P
ayroll Fees

11,340
                

3,780
                  

13,275
                  

13,275
                

-
                        

1,935
                  

85%
5861

 P
rior Yr E

xp (not accrued)
65,282

                
-

                      
51,026

                  
65,282

                
(14,257)

                 
-

                      
100%

5863
 P

rofessional D
evelopm

ent
29,630

                
41,000

                
41,000

                  
41,000

                
-

                        
11,370

                
72%

5869
 S

pecial E
ducation C

ontract Instructors
85,960

                
80,000

                
87,535

                  
87,535

                
-

                        
1,575

                  
98%

5872
 S

pecial E
ducation E

ncroachm
ent

36,338
                

38,824
                

42,270
                  

42,270
                

-
                        

5,932
                  

86%
5884

 S
ubstitutes

9,549
                  

21,658
                

21,658
                  

21,658
                

-
                        

12,109
                

44%
5887

 Technology S
ervices

52,226
                

33,600
                

50,003
                  

52,226
                

(2,223)
                   

-
                      

100%
5898

 B
ad D

ebt E
xpense

286
                     

-
                      

286
                       

286
                     

-
                        

-
                      

100%
5899

 M
iscellaneous O

perating E
xpenses

24,617
                

-
                      

-
                        

-
                      

-
                        

(24,617)
               

5900
 C

om
m

unications
5,171

                  
6,000

                  
6,000

                    
6,000

                  
-

                        
829

                     
86%

5915
 P

ostage and D
elivery

2,350
                  

3,600
                  

3,600
                    

3,600
                  

-
                        

1,250
                  

65%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

1,326,183
           

1,236,852
           

1,379,763
             

1,412,043
           

(32,281)
                 

85,861
                

94%

6000
C

apital O
utlay

6400
 E

quipm
ent

12,788
                

12,788
                

12,788
                  

12,788
                

-
                        

-
                      

100%

SU
B

TO
TA

L - C
apital O

utlay
12,788

                
12,788

                
12,788

                  
12,788

                
-

                        
-

                      
100%

TO
TA

L EXPEN
SES

3,037,858
           

3,278,425
           

3,438,252
             

3,475,612
           

(37,360)
                 

437,754
              

87%

6900
Total D

epreciation (includes Prior Years)
-

                      
23,322

                
25,027

                  
25,027

                
-

                        
25,027

                
0%

TO
TA

L EXPEN
SES including D

epreciation
3,025,070

           
3,288,959

           
3,450,491

             
3,487,851

           
(37,360)

                 
462,781

              
87%
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onthly close-M
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A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
3,513,591

           
4,091,513

           
4,179,618

             
4,186,383

           
6,765

                    
672,792

              
84%

Federal R
evenue

280,423
              

292,852
              

294,674
                

294,674
              

-
                            

14,251
                

95%
O

ther State R
evenues

715,291
              

781,510
              

814,993
                

814,993
              

-
                            

99,702
                

88%
Local R

evenues
115,450

              
66,810

                
104,040

                
143,979

              
39,939

                  
28,529

                
80%

Fundraising and G
rants

16,407
                

20,000
                

20,000
                  

20,000
                

-
                            

3,593
                  

82%
Total R

evenue
4,641,162

           
5,252,685

           
5,413,325

             
5,460,028

           
46,704

                  
818,866

              
85%

Expenses
C

om
pensation and Benefits

2,545,071
           

2,737,527
           

2,896,106
             

2,896,106
           

-
                            

351,035
              

88%
Books and Supplies

319,068
              

736,116
              

481,289
                

481,289
              

-
                            

162,220
              

66%
Services and O

ther O
perating Expenditures

1,601,445
           

1,696,513
           

1,852,519
             

1,863,347
           

(10,828)
                 

261,902
              

86%
D

epreciation Expense
-

                          
7,534

                  
40,156

                  
40,156

                
-

                            
-

                          
0%

Total Expenses
4,465,585

           
5,177,690

           
5,270,069

             
5,280,897

           
(10,828)

                 
775,157

              
85%

O
perating Incom

e (excluding D
epreciation)

175,578
              

82,529
                

183,411
                

219,287
              

35,875
                  

43,709
                

80%

O
perating Incom

e (including D
epreciation)

175,578
              

74,995
                

143,256
                

179,131
              

35,875
                  

3,553
                  

98%

Fund B
alanceBeginning Balance (U

naudited)
2,896,467

           
2,896,467

           
2,896,467

             
2,896,467

           
100%

Audit Adjustm
ent

(19,802)
               

-
                      

(19,802)
                 

(19,802)
               

100%
Beginning Balance (Audited)

2,876,665
           

2,896,467
           

2,876,665
             

2,876,665
           

100%
O

perating Incom
e (including D

epreciation)
175,578

              
74,995

                
143,256

                
179,131

              
98%

Ending Fund B
alance (including D

epreciation)
3,052,243

           
2,971,462

           
3,019,921

             
3,055,796

           
100%

Total A
D

A
474.3

479.2
479.2

0
0%

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

2,160,617
           

2,662,814
           

2,732,158
             

2,607,326
           

(124,832)
               

446,709
              

83%
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

497,541
              

648,535
              

659,352
                

653,512
              

(5,840)
                   

155,971
              

76%
8096

 C
harter S

chools in Lieu of P
roperty Taxes

855,433
              

780,164
              

788,108
                

925,545
              

137,437
                

70,112
                

92%

B
udget vs. 
A

ctual
B

udget
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Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

3,513,591
           

4,091,513
           

4,179,618
             

4,186,383
           

6,765
                    

672,792
              

84%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
78,698

                
91,247

                
92,176

                  
92,176

                
-

                        
13,478

                
85%

8291
 Title I

199,901
              

199,018
              

199,901
                

199,901
              

-
                        

-
                      

100%
8292

 Title II
2,446

                  
2,436

                  
2,446

                    
2,446

                  
-

                        
-

                      
100%

8293
 Title III

21
                       

151
                     

151
                       

151
                     

-
                        

130
                     

14%
8297

 P
Y Federal - N

ot A
ccrued

(643)
                    

-
                      

-
                        

-
                      

-
                        

643
                     

SU
B

TO
TA

L - Federal Incom
e

280,423
              

292,852
              

294,674
                

294,674
              

-
                        

14,251
                

95%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
5,555

                  
1,488

                  
5,555

                    
5,555

                  
-

                        
-

                      
100%

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
231,860

              
234,959

              
271,569

                
271,569

              
-

                        
39,709

                
85%

8382
 S

pecial E
ducation R

eim
bursem

ent (S
tate)

-
                      

8,676
                  

-
                        

-
                      

-
                        

-
                      

8550
 M

andated C
ost R

eim
bursem

ents
258,611

              
6,762

                  
258,611

                
258,611

              
-

                        
-

                      
100%

8560
 S

tate Lottery R
evenue

41,735
                

85,854
                

86,728
                  

86,728
                

-
                        

44,993
                

48%
8590

 A
ll O

ther S
tate R

evenue
42,530

                
293,773

              
42,530

                  
42,530

                
-

                        
-

                      
100%

8593
 A

S
E

S
135,000

              
150,000

              
150,000

                
150,000

              
-

                        
15,000

                
90%

SU
B

TO
TA

L - O
ther State Incom

e
715,291

              
781,510

              
814,993

                
814,993

              
-

                        
99,702

                
88%

8600
 O

ther Local R
evenue

8636
 U

niform
s

10,549
                

30,000
                

30,000
                  

30,000
                

-
                        

19,451
                

35%
8682

 S
um

m
er P

rogram
26,810

                
26,810

                
26,810

                  
26,810

                
-

                        
-

                      
100%

8693
 Field Trips

-
                      

10,000
                

10,000
                  

10,000
                

-
                        

10,000
                

0%
8699

 A
ll O

ther Local R
evenue

53,325
                

-
                      

18,325
                  

53,325
                

35,000
                  

-
                      

100%
8714

 LA
U

S
D

 O
pt 3 S

TE
P

 G
rant S

pE
d

22,014
                

-
                      

17,075
                  

22,014
                

4,939
                    

-
                      

100%
8720

 R
efunds

1,829
                  

-
                      

1,829
                    

1,829
                  

-
                        

-
                      

100%
8999

 U
ncategorized R

evenue
922

                     
-

                      
-

                        
-

                      
-

                        
(922)

                    

SU
B

TO
TA

L - Local R
evenues

115,450
              

66,810
                

104,040
                

143,979
              

39,939
                  

28,529
                

80%

8800
 D

onations/Fundraising
8802

 D
onations - P

rivate
1,029

                  
100

                     
2,000

                    
2,000

                  
-

                        
971

                     
51%

8803
 Fundraising

15,378
                

19,900
                

18,000
                  

18,000
                

-
                        

2,622
                  

85%
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V
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C
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R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

SU
B

TO
TA

L - Fundraising and G
rants

16,407
                

20,000
                

20,000
                  

20,000
                

-
                        

3,593
                  

82%

TO
TA

L R
EVEN

U
E

4,641,162
           

5,252,685
           

5,413,325
             

5,460,028
           

46,704
                  

818,866
              

85%

EXPEN
SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
1,356,233

           
1,416,884

           
1,478,333

             
1,478,333

           
-

                        
122,100

              
92%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

324,889
              

412,497
              

440,640
                

440,640
              

-
                        

115,751
              

74%

SU
B

TO
TA

L - C
ertificated Em

ployees
1,681,123

           
1,829,381

           
1,918,974

             
1,918,974

           
-

                        
237,851

              
88%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
149,230

              
180,480

              
180,480

                
180,480

              
-

                        
31,250

                
83%

2900
 C

lassified O
ther Salaries

171,086
              

149,165
              

186,990
                

186,990
              

-
                        

15,904
                

91%

SU
B

TO
TA

L - C
lassified Em

ployees
320,316

              
329,644

              
367,469

                
367,469

              
-

                        
47,154

                
87%

3000
Em

ployee B
enefits

3100
 S

TR
S

173,359
              

196,293
              

203,498
                

203,498
              

-
                            

30,139
                

85%
3200

 P
E

R
S

31,214
                

31,554
                

33,497
                  

33,497
                

-
                            

2,283
                  

93%
3300

 O
A

S
D

I-M
edicare-A

lternative
50,933

                
51,837

                
56,216

                  
56,216

                
-

                            
5,283

                  
91%

3400
 H

ealth &
 W

elfare B
enefits

266,084
              

276,256
              

293,824
                

293,824
              

-
                            

27,740
                

91%
3500

 U
nem

ploym
ent Insurance

559
                     

1,080
                  

1,143
                    

1,143
                  

-
                            

584
                     

49%
3600

 W
orkers C

om
p Insurance

21,484
                

21,484
                

21,484
                  

21,484
                

-
                            

0
                         

100%

SU
B

TO
TA

L - Em
ployee B

enefits
543,633

              
578,502

              
609,663

                
609,663

              
-

                        
66,030

                
89%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
138,426

              
150,000

              
150,000

                
150,000

              
-

                        
11,574

                
92%

4200
 B

ooks &
 O

ther R
eference M

aterials
2,626

                  
25,000

                
17,984

                  
17,984

                
-

                        
15,358

                
15%

4320
 E

ducational S
oftw

are
15,848

                
5,278

                  
15,848

                  
15,848

                
-

                        
-

                      
100%

4325
 Instructional M

aterials &
 S

upplies
22,911

                
30,000

                
28,165

                  
28,165

                
-

                        
5,254

                  
81%
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 A
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revious M
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C

urrent Forecast

V
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(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

4326
 A

rt &
 M

usic S
upplies

1,561
                  

20,000
                

11,345
                  

9,022
                  

2,323
                    

7,461
                  

17%
4330

 O
ffice S

upplies
14,581

                
12,000

                
12,258

                  
14,581

                
(2,323)

                   
-

                      
100%

4335
 P

E
 S

upplies
1,835

                  
-

                      
1,835

                    
1,835

                  
-

                        
-

                      
100%

4340
 P

rofessional D
evelopm

ent S
upplies

3,260
                  

5,000
                  

5,000
                    

5,000
                  

-
                        

1,740
                  

65%
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

4,041
                  

9,000
                  

9,000
                    

9,000
                  

-
                        

4,959
                  

45%
4346

 Teacher S
upplies

1,541
                  

5,000
                  

4,843
                    

4,843
                  

-
                        

3,302
                  

32%
4350

 U
niform

s
4,410

                  
8,000

                  
8,000

                    
8,000

                  
-

                        
3,590

                  
55%

4351
 Yearbook

827
                     

1,000
                  

1,000
                    

1,000
                  

-
                        

173
                     

83%
4410

 C
lassroom

 Furniture, E
quipm

ent &
 S

upplies
7,059

                  
-

                      
7,059

                    
7,059

                  
-

                        
-

                      
100%

4420
 C

om
puters (individual item

s less than $5k)
16,175

                
262,000

              
24,419

                  
24,419

                
-

                        
8,244

                  
66%

4430
 O

ffice Furniture, E
quipm

ent &
 S

upplies
2,027

                  
8,000

                  
8,000

                    
8,000

                  
-

                        
5,973

                  
25%

4700
 Food

79,321
                

-
                      

170,000
                

170,000
              

-
                        

90,679
                

47%
4710

 S
tudent Food S

ervices
-

                      
195,838

              
-

                        
-

                      
-

                        
-

                      
4720

 O
ther Food

2,621
                  

-
                      

6,532
                    

6,532
                  

-
                        

3,911
                  

40%

SU
B

TO
TA

L - B
ooks and Supplies

319,068
              

736,116
              

481,289
                

481,289
              

-
                        

162,220
              

66%

5000
Services &

 O
ther O

perating Expenses
5101

 C
M

O
 Fees

873,103
              

873,103
              

949,764
                

949,764
              

-
                        

76,661
                

92%
5200

 Travel &
 C

onferences
5,007

                  
-

                      
12,000

                  
12,000

                
-

                        
6,993

                  
42%

5210
 C

onference Fees
3,090

                  
3,800

                  
3,800

                    
3,800

                  
-

                        
710

                     
81%

5215
 Travel - M

ileage, P
arking, Tolls

3,444
                  

12,000
                

8,882
                    

8,882
                  

-
                        

5,438
                  

39%
5220

 Travel and Lodging
5,602

                  
3,000

                  
6,118

                    
6,118

                  
-

                        
516

                     
92%

5300
 D

ues &
 M

em
berships

3,734
                  

7,200
                  

7,200
                    

7,200
                  

-
                        

3,466
                  

52%
5450

 Insurance - O
ther

24,705
                

27,225
                

24,705
                  

26,645
                

(1,939)
                   

1,939
                  

93%
5500

 O
perations &

 H
ousekeeping

170,379
              

99,000
                

224,000
                

224,000
              

-
                        

53,621
                

76%
5510

 U
tilities - G

as and E
lectric

-
                      

125,000
              

-
                        

-
                      

-
                        

-
                      

5605
 E

quipm
ent Leases

35,080
                

21,600
                

54,668
                  

54,668
                

-
                        

19,588
                

64%
5615

 R
epairs and M

aintenance - B
uilding

-
                      

3,000
                  

3,000
                    

3,000
                  

-
                        

3,000
                  

0%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
2,487

                  
3,000

                  
3,000

                    
3,000

                  
-

                        
513

                     
83%

5803
 A

ccounting &
 A

udit Fees
19,055

                
9,021

                  
9,021

                    
19,055

                
(10,034)

                 
-

                      
100%

5809
 B

anking Fees
175

                     
1,000

                  
1,000

                    
1,000

                  
-

                        
825

                     
18%

5813
 S

chool P
rogram

s - A
fter S

chool P
rogram

10,206
                

25,000
                

25,000
                  

25,000
                

-
                        

14,794
                

41%
5819

 S
chool P

rogram
s - O

ther
3,147

                  
250

                     
3,147

                    
3,147

                  
-

                        
-

                      
100%

5820
 C

onsultants - N
on Instructional 

10,483
                

-
                      

8,918
                    

10,483
                

(1,565)
                   

-
                      

100%
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 A
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C

urrent Forecast

V
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(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
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%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5822
 O

ther P
rofessional S

ervices
15,547

                
75,000

                
75,000

                  
73,435

                
1,565

                    
57,888

                
21%

5824
 D

istrict O
versight Fees

35,446
                

45,554
                

45,554
                  

45,554
                

-
                        

10,108
                

78%
5830

 Field Trips E
xpenses

22,000
                

40,000
                

35,000
                  

35,000
                

-
                        

13,000
                

63%
5843

 Interest - Loans Less than 1 Year
-

                      
1,000

                  
1,000

                    
1,000

                  
-

                        
1,000

                  
0%

5845
 Legal Fees

3,548
                  

10,000
                

10,000
                  

10,000
                

-
                        

6,452
                  

35%
5851

 M
arketing and S

tudent R
ecruiting

5,875
                  

6,000
                  

6,000
                    

6,000
                  

-
                        

125
                     

98%
5857

 P
ayroll Fees

11,818
                

9,000
                  

13,398
                  

13,398
                

-
                        

1,579
                  

88%
5861

 P
rior Yr E

xp (not accrued)
14

                       
656

                     
13,079

                  
14

                       
13,065

                  
-

                      
100%

5863
 P

rofessional D
evelopm

ent
84,385

                
68,000

                
75,537

                  
84,385

                
(8,848)

                   
-

                      
100%

5869
 S

pecial E
ducation C

ontract Instructors
28,347

                
56,000

                
63,119

                  
63,119

                
-

                        
34,772

                
45%

5872
 S

pecial E
ducation E

ncroachm
ent

62,112
                

65,354
                

72,874
                  

72,874
                

-
                        

10,763
                

85%
5884

 S
ubstitutes

39,885
                

64,750
                

54,040
                  

54,040
                

-
                        

14,155
                

74%
5887

 Technology S
ervices

33,677
                

30,000
                

31,127
                  

33,677
                

(2,550)
                   

-
                      

100%
5898

 B
ad D

ebt E
xpense

483
                     

-
                      

-
                        

483
                     

(483)
                      

-
                      

100%
5899

 M
iscellaneous O

perating E
xpenses

82,282
                

-
                      

-
                        

-
                      

-
                        

(82,282)
               

5900
 C

om
m

unications
605

                     
-

                      
567

                       
605

                     
(38)

                        
-

                      
100%

5915
 P

ostage and D
elivery

5,721
                  

12,000
                

12,000
                  

12,000
                

-
                        

6,279
                  

48%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

1,601,445
           

1,696,513
           

1,852,519
             

1,863,347
           

(10,828)
                 

261,902
              

86%

6000
C

apital O
utlay

6400
 E

quipm
ent

163,109
              

-
                      

163,109
                

163,109
              

-
                        

-
                      

100%

SU
B

TO
TA

L - C
apital O

utlay
163,109

              
-

                      
163,109

                
163,109

              
-

                        
-

                      
100%

TO
TA

L EXPEN
SES

4,628,694
           

5,170,156
           

5,393,022
             

5,403,851
           

(10,828)
                 

775,157
              

86%

6900
Total D

epreciation (includes Prior Years)
-

                      
7,534

                  
40,156

                  
40,156

                
-

                        
40,156

                
0%

TO
TA

L EXPEN
SES including D

epreciation
4,465,585

           
5,177,690

           
5,270,069

             
5,280,897

           
(10,828)

                 
815,313

              
85%
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M
agnolia Science A
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onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
1,019,297

           
1,136,266

           
1,170,443

             
1,179,520

           
9,077

                    
160,223

              
86%

Federal R
evenue

35,420
                

290,627
              

284,167
                

284,167
              

-
                            

248,746
              

12%
O

ther State R
evenues

316,474
              

324,146
              

7,037,553
             

7,037,553
           

-
                            

6,721,079
           

4%
Local R

evenues
14,052

                
34,000

                
35,591

                  
35,591

                
-

                            
21,538

                
39%

Fundraising and G
rants

29,231
                

17,500
                

26,223
                  

29,231
                

3,008
                    

-
                          

100%
Total R

evenue
1,414,474

           
1,802,539

           
8,553,976

             
8,566,061

           
12,085

                  
7,151,587

           
17%

Expenses
C

om
pensation and Benefits

1,032,426
           

1,139,323
           

1,150,324
             

1,153,973
           

(3,649)
                   

121,547
              

89%
Books and Supplies

314,000
              

378,294
              

349,915
                

349,915
              

0
                           

35,915
                

90%
Services and O

ther O
perating Expenditures

601,093
              

606,731
              

764,687
                

771,890
              

(7,203)
                   

170,796
              

78%
D

epreciation Expense
-

                          
18,270

                
18,270

                  
18,270

                
-

                            
-

                          
0%

Total Expenses
1,947,519

           
2,142,618

           
2,283,196

             
2,294,047

           
(10,852)

                 
328,259

              
85%

O
perating Incom

e (excluding D
epreciation)

(533,045)
             

(321,808)
             

6,289,051
             

6,290,283
           

1,233
                    

6,823,328
           

-8%

O
perating Incom

e (including D
epreciation)

(533,045)
             

(340,078)
             

6,270,781
             

6,272,013
           

1,233
                    

6,805,058
           

-8%
O

perating Incom
e, excluding restricted G

rant
12,937,061

           
(394,267)

          
0%

Fund B
alanceBeginning Balance (U

naudited)
2,300,710

           
2,300,710

           
2,300,710

             
2,300,710

           
100%

Audit Adjustm
ent

(358,604)
             

-
                      

(358,604)
               

(358,604)
             

100%
Beginning Balance (Audited)

1,942,106
           

2,300,710
           

1,942,106
             

1,942,106
           

100%
O

perating Incom
e (including D

epreciation)
(533,045)

             
(340,078)

             
6,270,781

             
6,272,013

           
-8%

Ending Fund B
alance (including D

epreciation)
1,409,061

           
1,960,632

           
8,212,887

             
8,214,119

           
17%

Total A
D

A
140.7

143.3
143.3

0
0%

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

807,708
              

874,197
              

867,019
                

878,278
              

11,259
                  

70,570
                

92%
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

21,063
                

28,130
                

28,666
                  

28,666
                

-
                        

7,603
                  

73%
8019

 S
tate A

id - P
rior Years

-
                      

-
                      

1,280
                    

1,280
                  

-
                        

1,280
                  

0%
8096

 C
harter S

chools in Lieu of P
roperty Taxes

190,526
              

233,939
              

273,478
                

271,296
              

(2,182)
                   

80,770
                

70%

B
udget vs. 
A

ctual
B

udget
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Budget vs. Actuals
As of m

ost recent m
onthly close-M
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A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

1,019,297
           

1,136,266
           

1,170,443
             

1,179,520
           

9,077
                    

160,223
              

86%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
-

                      
27,057

                
20,000

                  
20,000

                
-

                        
20,000

                
0%

8220
 C

hild N
utrition P

rogram
s

12,013
                

35,872
                

36,364
                  

36,364
                

-
                        

24,350
                

33%
8291

 Title I
22,613

                
26,705

                
26,644

                  
26,644

                
-

                        
4,031

                  
85%

8292
 Title II

468
                     

465
                     

468
                       

468
                     

-
                        

-
                      

100%
8293

 Title III
163

                     
528

                     
528

                       
528

                     
-

                        
365

                     
31%

8297
 P

Y Federal - N
ot A

ccrued
163

                     
-

                      
163

                       
163

                     
-

                        
-

                      
100%

8298
 Im

plem
entation G

rant
-

                      
200,000

              
200,000

                
200,000

              
-

                        
200,000

              
0%

SU
B

TO
TA

L - Federal Incom
e

35,420
                

290,627
              

284,167
                

284,167
              

-
                        

248,746
              

12%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
34,638

                
-

                      
34,638

                  
34,638

                
-

                        
-

                      
100%

8380
 S

pecial E
d

-
                      

15,000
                

-
                        

-
                      

-
                        

-
                      

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
74,652

                
69,671

                
87,345

                  
87,345

                
-

                        
12,693

                
85%

8520
 C

hild N
utrition - S

tate
874

                     
4,138

                  
1,465

                    
1,465

                  
-

                        
592

                     
60%

8545
 S

chool Facilities A
pportionm

ents
88,374

                
105,488

              
117,833

                
117,833

              
-

                        
29,459

                
75%

8550
 M

andated C
ost R

eim
bursem

ents
86,597

                
3,986

                  
86,597

                  
86,597

                
-

                        
-

                      
100%

8560
 S

tate Lottery R
evenue

13,887
                

25,458
                

25,943
                  

25,943
                

-
                        

12,055
                

54%
8590

 A
ll O

ther S
tate R

evenue
17,452

                
100,406

              
17,452

                  
17,452

                
-

                        
-

                      
100%

8594
 P

rop 1D
 G

rant (R
estricted)

-
                      

-
                      

6,666,281
             

6,666,281
           

-
                        

6,666,281
           

0%

SU
B

TO
TA

L - O
ther State Incom

e
316,474

              
324,146

              
7,037,553

             
7,037,553

           
-

                        
6,721,079

           
4%

8600
 O

ther Local R
evenue

8634
 Food S

ervice S
ales

6,103
                  

9,000
                  

9,000
                    

9,000
                  

-
                        

2,897
                  

68%
8636

 U
niform

s
6,382

                  
15,000

                
15,000

                  
15,000

                
-

                        
8,618

                  
43%

8660
 Interest

500
                     

-
                      

523
                       

523
                     

-
                        

23
                       

96%
8693

 Field Trips
-

                      
10,000

                
10,000

                  
10,000

                
-

                        
10,000

                
0%

8699
 A

ll O
ther Local R

evenue
70

                       
-

                      
70

                         
70

                       
-

                        
-

                      
100%

8720
 R

efunds
998

                     
-

                      
998

                       
998

                     
-

                        
-

                      
100%

8999
 U

ncategorized R
evenue

(0)
                        

-
                      

-
                        

-
                      

-
                        

0
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P
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V
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C
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R
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%
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S
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B
udget vs. 
A

ctual
B

udget

SU
B

TO
TA

L - Local R
evenues

14,052
                

34,000
                

35,591
                  

35,591
                

-
                        

21,538
                

39%

8800
 D

onations/Fundraising
8801

 D
onations - P

arents
-

                      
2,000

                  
-

                        
-

                      
-

                        
-

                      
8802

 D
onations - P

rivate
22,368

                
5,500

                  
20,840

                  
22,368

                
1,528

                    
-

                      
100%

8803
 Fundraising

6,863
                  

10,000
                

5,383
                    

6,863
                  

1,480
                    

-
                      

100%

SU
B

TO
TA

L - Fundraising and G
rants

29,231
                

17,500
                

26,223
                  

29,231
                

3,008
                    

-
                      

100%

TO
TA

L R
EVEN

U
E

1,414,474
           

1,802,539
           

8,553,976
             

8,566,061
           

12,085
                  

7,151,587
           

17%
-

                      
EXPEN

SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
608,838

              
696,232

              
672,245

                
672,245

              
-

                        
63,406

                
91%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

111,057
              

87,290
                

132,694
                

132,694
              

-
                        

21,638
                

84%

SU
B

TO
TA

L - C
ertificated Em

ployees
719,895

              
783,522

              
804,939

                
804,939

              
-

                        
85,044

                
89%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
41,902

                
66,149

                
45,303

                  
45,303

                
-

                        
3,401

                  
92%

2900
 C

lassified O
ther Salaries

71,353
                

68,706
                

73,906
                  

73,906
                

-
                        

2,553
                  

97%

SU
B

TO
TA

L - C
lassified Em

ployees
113,254

              
134,854

              
119,209

                
119,209

              
-

                        
5,954

                  
95%

3000
Em

ployee B
enefits

3100
 S

TR
S

64,097
                

73,449
                

73,306
                  

73,306
                

-
                            

9,209
                  

87%
3200

 P
E

R
S

9,168
                  

7,692
                  

12,826
                  

12,826
                

-
                            

3,657
                  

71%
3300

 O
A

S
D

I-M
edicare-A

lternative
29,038

                
27,850

                
28,029

                  
31,678

                
(3,649)

                   
2,640

                  
92%

3400
 H

ealth &
 W

elfare B
enefits

88,511
                

103,334
              

103,393
                

103,393
              

-
                            

14,882
                

86%
3500

 U
nem

ploym
ent Insurance

301
                     

459
                     

462
                       

462
                     

-
                            

161
                     

65%
3600

 W
orkers C

om
p Insurance

8,161
                  

8,161
                  

8,161
                    

8,161
                  

-
                            

(0)
                        

100%

SU
B

TO
TA

L - Em
ployee B

enefits
199,277

              
220,947

              
226,176

                
229,826

              
(3,649)

                   
30,549

                
87%
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M
agnolia Science A
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Budget vs. Actuals
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onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
153,892

              
156,000

              
158,793

                
158,793

              
-

                        
4,900

                  
97%

4200
 B

ooks &
 O

ther R
eference M

aterials
10,623

                
10,330

                
12,537

                  
12,537

                
-

                        
1,914

                  
85%

4315
 C

ustodial S
upplies

100
                     

-
                      

100
                       

100
                     

-
                        

-
                      

100%
4320

 E
ducational S

oftw
are

4,547
                  

4,739
                  

4,739
                    

4,739
                  

-
                        

191
                     

96%
4325

 Instructional M
aterials &

 S
upplies

9,482
                  

44,500
                

14,900
                  

14,900
                

-
                        

5,418
                  

64%
4326

 A
rt &

 M
usic S

upplies
85

                       
-

                      
100

                       
100

                     
-

                        
15

                       
85%

4330
 O

ffice S
upplies

5,177
                  

20,000
                

9,800
                    

9,800
                  

-
                        

4,623
                  

53%
4335

 P
E

 S
upplies

331
                     

500
                     

500
                       

500
                     

-
                        

169
                     

66%
4340

 P
rofessional D

evelopm
ent S

upplies
728

                     
-

                      
500

                       
800

                     
(300)

                      
72

                       
91%

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
2,901

                  
-

                      
3,000

                    
3,000

                  
-

                        
99

                       
97%

4350
 U

niform
s

16,042
                

-
                      

16,080
                  

16,080
                

-
                        

38
                       

100%
4400

 N
oncapitalized E

quipm
ent

4,464
                  

12,500
                

4,464
                    

4,464
                  

-
                        

-
                      

100%
4410

 C
lassroom

 Furniture, E
quipm

ent &
 S

upplies
625

                     
21,000

                
16,536

                  
15,836

                
700

                       
15,211

                
4%

4420
 C

om
puters (individual item

s less than $5k)
49,726

                
50,000

                
50,000

                  
50,000

                
-

                        
274

                     
99%

4430
 O

ffice Furniture, E
quipm

ent &
 S

upplies
64

                       
-

                      
100

                       
100

                     
-

                        
36

                       
64%

4700
 Food

53,875
                

-
                      

56,829
                  

56,829
                

-
                        

2,954
                  

95%
4710

 S
tudent Food S

ervices
-

                      
58,625

                
-

                        
-

                      
-

                        
-

                      
4720

 O
ther Food

1,338
                  

100
                     

938
                       

1,338
                  

(400)
                      

-
                      

100%

SU
B

TO
TA

L - B
ooks and Supplies

314,000
              

378,294
              

349,915
                

349,915
              

0
                           

35,915
                

90%

5000
Services &

 O
ther O

perating Expenses
5101

 C
M

O
 Fees

-
                      

60,000
                

60,000
                  

60,000
                

-
                        

60,000
                

0%
5210

 C
onference Fees

2,479
                  

5,000
                  

5,000
                    

5,000
                  

-
                        

2,521
                  

50%
5215

 Travel - M
ileage, P

arking, Tolls
1,503

                  
20,000

                
20,000

                  
20,000

                
-

                        
18,497

                
8%

5300
 D

ues &
 M

em
berships

2,469
                  

5,333
                  

5,333
                    

5,333
                  

-
                        

2,864
                  

46%
5450

 Insurance - O
ther

8,694
                  

13,750
                

8,694
                    

7,821
                  

874
                       

(873)
                    

111%
5500

 O
perations &

 H
ousekeeping

4,786
                  

5,000
                  

5,000
                    

5,000
                  

-
                        

215
                     

96%
5510

 U
tilities - G

as and E
lectric

297
                     

2,800
                  

2,800
                    

2,800
                  

-
                        

2,503
                  

11%
5605

 E
quipm

ent Leases
4,932

                  
3,672

                  
5,672

                    
5,672

                  
-

                        
740

                     
87%

5610
 R

ent
229,129

              
209,000

              
229,029

                
229,129

              
(100)

                      
-

                      
100%

5615
 R

epairs and M
aintenance - B

uilding
525

                     
12,000

                
1,900

                    
1,328

                  
572

                       
803

                     
40%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
672

                     
-

                      
100

                       
672

                     
(572)

                      
-

                      
100%
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 A
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P
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V
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C
urrent Forecast)

Forecast 
R

em
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%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5803
 A

ccounting &
 A

udit Fees
5,566

                  
3,009

                  
3,009

                    
5,566

                  
(2,557)

                   
-

                      
100%

5809
 B

anking Fees
3,126

                  
1,400

                  
3,539

                    
3,539

                  
-

                        
413

                     
88%

5813
 S

chool P
rogram

s - A
fter S

chool P
rogram

1,448
                  

-
                      

1,448
                    

1,448
                  

-
                        

-
                      

100%
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

2,440
                  

-
                      

1,740
                    

2,440
                  

(700)
                      

-
                      

100%
5819

 S
chool P

rogram
s - O

ther
5,376

                  
-

                      
5,211

                    
5,376

                  
(165)

                      
-

                      
100%

5820
 C

onsultants - N
on Instructional 

9,950
                  

-
                      

9,950
                    

9,950
                  

-
                        

-
                      

100%
5822

 O
ther P

rofessional S
ervices

23,641
                

15,000
                

22,600
                  

24,001
                

(1,401)
                   

360
                     

99%
5824

 D
istrict O

versight Fees
11,367

                
11,363

                
11,704

                  
11,795

                
(91)

                        
428

                     
96%

5830
 Field Trips E

xpenses
13,797

                
-

                      
13,797

                  
13,797

                
-

                        
-

                      
100%

5833
 Fines and P

enalties
83,155

                
-

                      
83,155

                  
83,155

                
-

                        
-

                      
100%

5843
 Interest - Loans Less than 1 Year

227
                     

500
                     

227
                       

227
                     

-
                        

-
                      

100%
5845

 Legal Fees
29,894

                
25,000

                
30,000

                  
30,000

                
-

                        
106

                     
100%

5851
 M

arketing and S
tudent R

ecruiting
10,160

                
24,000

                
24,000

                  
24,000

                
-

                        
13,840

                
42%

5857
 P

ayroll Fees
7,624

                  
3,000

                  
9,280

                    
9,280

                  
-

                        
1,656

                  
82%

5861
 P

rior Yr E
xp (not accrued)

32,101
                

-
                      

32,101
                  

32,101
                

-
                        

-
                      

100%
5863

 P
rofessional D

evelopm
ent

11,551
                

19,000
                

18,500
                  

18,200
                

300
                       

6,649
                  

63%
5869

 S
pecial E

ducation C
ontract Instructors

53,948
                

112,000
              

112,000
                

112,000
              

-
                        

58,052
                

48%
5872

 S
pecial E

ducation E
ncroachm

ent
-

                      
3,869

                  
-

                        
-

                      
-

                        
-

                      
5884

 S
ubstitutes

7,590
                  

26,276
                

13,138
                  

13,138
                

-
                        

5,548
                  

58%
5887

 Technology S
ervices

8,677
                  

17,059
                

17,059
                  

17,059
                

-
                        

8,382
                  

51%
5898

 B
ad D

ebt E
xpense

2,565
                  

-
                      

-
                        

2,565
                  

(2,565)
                   

-
                      

100%
5899

 M
iscellaneous O

perating E
xpenses

12,591
                

-
                      

-
                        

-
                      

-
                        

(12,591)
               

5900
 C

om
m

unications
7,407

                  
3,900

                  
6,609

                    
7,407

                  
(798)

                      
-

                      
100%

5915
 P

ostage and D
elivery

1,408
                  

4,800
                  

2,092
                    

2,092
                  

-
                        

684
                     

67%
SU

B
TO

TA
L - Services &

 O
ther O

perating Exp.
601,093

              
606,731

              
764,687

                
771,890

              
(7,203)

                   
170,796

              
78%

6000
C

apital O
utlay

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      

TO
TA

L EXPEN
SES

1,947,519
           

2,124,348
           

2,264,926
             

2,275,777
           

(10,852)
                 

328,259
              

86%

D
epreciation C

alculation

6900
Total D

epreciation (includes Prior Years)
-

                      
18,270

                
18,270

                  
18,270

                
-

                        
18,270

                
0%
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ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B
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P

revious M
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Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R
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%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

TO
TA

L EXPEN
SES including D

epreciation
1,947,519

           
2,142,618

           
2,283,196

             
2,294,047

           
(10,852)

                 
346,529

              
85%



7/7/2016
50 of 63

M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
550,089

              
770,883

              
709,424

                
709,898

              
474

                       
159,809

              
77%

Federal R
evenue

11,734
                

63,688
                

27,417
                  

27,417
                

-
                            

15,683
                

43%
O

ther State R
evenues

329,412
              

347,168
              

305,639
                

305,639
              

-
                            

(23,773)
               

108%
Local R

evenues
2,958

                  
-

                          
26

                         
26

                       
-

                            
(2,932)

                 
11377%

Fundraising and G
rants

2,259
                  

15,500
                

1,500
                    

2,259
                  

759
                       

-
                          

100%
Total R

evenue
896,452

              
1,197,239

           
1,044,006

             
1,045,239

           
1,233

                    
148,787

              
86%

Expenses
C

om
pensation and Benefits

1,014,535
           

1,066,860
           

1,191,579
             

1,192,782
           

(1,203)
                   

178,246
              

85%
Books and Supplies

33,710
                

80,670
                

73,201
                  

73,201
                

-
                            

39,491
                

46%
Services and O

ther O
perating Expenditures

650,688
              

688,291
              

763,735
                

1,137,291
           

(373,556)
               

486,603
              

57%
D

epreciation Expense
-

                          
39,853

                
39,853

                  
39,853

                
-

                            
-

                          
0%

Total Expenses
1,698,934

           
1,875,674

           
2,068,368

             
2,443,127

           
(374,759)

               
704,340

              
70%

O
perating Incom

e (excluding D
epreciation)

(802,481)
             

(638,582)
             

(984,509)
               

(1,358,035)
          

(373,526)
               

(555,553)
             

59%

O
perating Incom

e (including D
epreciation)

(802,481)
             

(678,435)
             

(1,024,362)
            

(1,397,888)
          

(373,526)
               

(595,406)
             

57%

Fund B
alanceBeginning Balance (U

naudited)
473,945

              
473,945

              
473,945

                
473,945

              
100%

Audit Adjustm
ent

24,592
                

-
                      

24,592
                  

24,592
                

100%
Beginning Balance (Audited)

498,537
              

473,945
              

498,537
                

498,537
              

100%
O

perating Incom
e (including D

epreciation)
(802,481)

             
(678,435)

             
(1,024,362)

            
(1,397,888)

          
57%

Ending Fund B
alance (including D

epreciation)
(303,944)

             
(204,490)

             
(525,825)

               
(899,351)

             
34%

Total A
D

A
102.7

95.3
95.3

0
0%

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

202,635
              

252,703
              

200,952
                

135,468
              

(65,484)
                 

(67,167)
               

150%
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

202,409
              

144,372
              

134,734
                

199,308
              

64,574
                  

(3,101)
                 

102%
8019

 S
tate A

id - P
rior Years

(70)
                      

-
                      

(70)
                        

(70)
                      

-
                        

-
                      

100%
8096

 C
harter S

chools in Lieu of P
roperty Taxes

145,115
              

373,808
              

373,808
                

375,192
              

1,384
                    

230,077
              

39%

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

550,089
              

770,883
              

709,424
                

709,898
              

474
                       

159,809
              

77%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
-

                      
50,752

                
-

                        
-

                      
-

                        
-

                      
8220

 C
hild N

utrition P
rogram

s
-

                      
6,880

                  
-

                        
-

                      
-

                        
-

                      
8291

 Title I
10,744

                
5,000

                  
25,688

                  
25,688

                
-

                        
14,944

                
42%

8292
 Title II

657
                     

-
                      

673
                       

673
                     

-
                        

16
                       

98%
8293

 Title III
333

                     
1,056

                  
1,056

                    
1,056

                  
-

                        
723

                     
32%

SU
B

TO
TA

L - Federal Incom
e

11,734
                

63,688
                

27,417
                  

27,417
                

-
                        

15,683
                

43%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
798

                     
-

                      
798

                       
798

                     
-

                        
-

                      
100%

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
-

                      
45,338

                
-

                        
-

                      
-

                        
-

                      
8520

 C
hild N

utrition - S
tate

-
                      

554
                     

-
                        

-
                      

-
                        

-
                      

8550
 M

andated C
ost R

eim
bursem

ents
255,336

              
5,138

                  
255,336

                
255,336

              
-

                        
-

                      
100%

8560
 S

tate Lottery R
evenue

41,013
                

18,592
                

17,240
                  

17,240
                

-
                        

(23,773)
               

238%
8590

 A
ll O

ther S
tate R

evenue
32,264

                
277,546

              
32,264

                  
32,264

                
-

                        
-

                      
100%

SU
B

TO
TA

L - O
ther State Incom

e
329,412

              
347,168

              
305,639

                
305,639

              
-

                        
(23,773)

               
108%

8600
 O

ther Local R
evenue

8699
 A

ll O
ther Local R

evenue
26

                       
-

                      
26

                         
26

                       
-

                        
-

                      
100%

8999
 U

ncategorized R
evenue

2,932
                  

-
                      

-
                        

-
                      

-
                        

(2,932)
                 

SU
B

TO
TA

L - Local R
evenues

2,958
                  

-
                      

26
                         

26
                       

-
                        

(2,932)
                 

11377%

8800
 D

onations/Fundraising
8801

 D
onations - P

arents
5

                         
500

                     
500

                       
5

                         
(496)

                      
-

                      
100%

8803
 Fundraising

2,255
                  

15,000
                

1,000
                    

2,255
                  

1,255
                    

-
                      

100%

SU
B

TO
TA

L - Fundraising and G
rants

2,259
                  

15,500
                

1,500
                    

2,259
                  

759
                       

-
                      

100%

TO
TA

L R
EVEN

U
E

896,452
              

1,197,239
           

1,044,006
             

1,045,239
           

1,233
                    

148,787
              

86%
-

                      



7/7/2016
52 of 63

M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

EXPEN
SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
530,009

              
624,925

              
640,256

                
640,256

              
-

                        
110,247

              
83%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

149,005
              

173,536
              

173,536
                

173,536
              

-
                        

24,531
                

86%

SU
B

TO
TA

L - C
ertificated Em

ployees
679,014

              
798,462

              
813,792

                
813,792

              
-

                        
134,778

              
83%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
60,883

                
51,135

                
66,135

                  
66,135

                
-

                        
5,253

                  
92%

2900
 C

lassified O
ther Salaries

7,736
                  

25,232
                

7,736
                    

7,736
                  

-
                        

-
                      

100%

SU
B

TO
TA

L - C
lassified Em

ployees
68,619

                
76,367

                
73,871

                  
73,871

                
-

                        
5,253

                  
93%

3000
Em

ployee B
enefits

3100
 S

TR
S

72,371
                

81,847
                

82,732
                  

82,732
                

-
                            

10,362
                

87%
3200

 P
E

R
S

3,163
                  

5,589
                  

2,462
                    

3,163
                  

(701)
                      

-
                          

100%
3300

 O
A

S
D

I-M
edicare-A

lternative
15,472

                
19,493

                
20,267

                  
20,267

                
-

                            
4,795

                  
76%

3400
 H

ealth &
 W

elfare B
enefits

157,787
              

67,500
                

180,846
                

180,846
              

-
                            

23,059
                

87%
3500

 U
nem

ploym
ent Insurance

945
                     

437
                     

444
                       

946
                     

(502)
                      

0
                         

100%
3600

 W
orkers C

om
p Insurance

17,164
                

17,164
                

17,164
                  

17,164
                

-
                            

0
                         

100%

SU
B

TO
TA

L - Em
ployee B

enefits
266,903

              
192,031

              
303,915

                
305,119

              
(1,203)

                   
38,216

                
87%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
4,257

                  
2,000

                  
4,257

                    
4,257

                  
-

                        
-

                      
100%

4200
 B

ooks &
 O

ther R
eference M

aterials
845

                     
6,600

                  
3,435

                    
3,435

                  
-

                        
2,591

                  
25%

4315
 C

ustodial S
upplies

-
                      

500
                     

500
                       

500
                     

-
                        

500
                     

0%
4320

 E
ducational S

oftw
are

-
                      

5,500
                  

5,500
                    

5,500
                  

-
                        

5,500
                  

0%
4325

 Instructional M
aterials &

 S
upplies

4,513
                  

16,050
                

15,296
                  

15,296
                

-
                        

10,783
                

30%
4330

 O
ffice S

upplies
3,653

                  
28,500

                
20,000

                  
20,000

                
-

                        
16,347

                
18%

4346
 Teacher S

upplies
954

                     
-

                      
954

                       
954

                     
-

                        
-

                      
100%

4400
 N

oncapitalized E
quipm

ent
868

                     
-

                      
1,000

                    
1,000

                  
-

                        
132

                     
87%

4410
 C

lassroom
 Furniture, E

quipm
ent &

 S
upplies

2,369
                  

3,000
                  

3,000
                    

3,000
                  

-
                        

631
                     

79%
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M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

4420
 C

om
puters (individual item

s less than $5k)
6,111

                  
6,500

                  
6,500

                    
6,500

                  
-

                        
389

                     
94%

4430
 N

on C
lassroom

 R
elated Furniture, E

quipm
ent &

 S
682

                     
500

                     
1,500

                    
1,500

                  
-

                        
818

                     
45%

4700
 Food

8,428
                  

11,520
                

10,228
                  

10,228
                

-
                        

1,800
                  

82%
4720

 O
ther Food

1,031
                  

-
                      

1,031
                    

1,031
                  

-
                        

-
                      

100%

SU
B

TO
TA

L - B
ooks and Supplies

33,710
                

80,670
                

73,201
                  

73,201
                

-
                        

39,491
                

46%

5000
Services &

 O
ther O

perating Expenses
5200

 Travel &
 C

onferences
6,512

                  
5,000

                  
6,512

                    
6,512

                  
-

                        
-

                      
100%

5210
 C

onference Fees
2,715

                  
5,000

                  
3,488

                    
3,488

                  
-

                        
773

                     
78%

5215
 Travel - M

ileage, P
arking, Tolls

34
                       

-
                      

100
                       

100
                     

-
                        

66
                       

34%
5220

 Travel and Lodging
7,819

                  
7,000

                  
14,107

                  
14,107

                
-

                        
6,289

                  
55%

5300
 D

ues &
 M

em
berships

1,850
                  

975
                     

1,850
                    

1,850
                  

-
                        

-
                      

100%
5450

 Insurance - O
ther

29,549
                

10,765
                

33,229
                  

12,788
                

20,441
                  

(16,761)
               

231%
5500

 O
perations &

 H
ousekeeping

4,662
                  

2,500
                  

11,000
                  

10,264
                

736
                       

5,602
                  

45%
5510

 U
tilities - G

as and E
lectric

4,633
                  

6,000
                  

6,000
                    

6,000
                  

-
                        

1,367
                  

77%
5605

 E
quipm

ent Leases
26,413

                
60,000

                
37,156

                  
37,156

                
-

                        
10,743

                
71%

5610
 R

ent
314,625

              
311,245

              
314,625

                
314,625

              
-

                        
-

                      
100%

5615
 R

epairs and M
aintenance - B

uilding
387

                     
1,000

                  
1,000

                    
1,000

                  
-

                        
613

                     
39%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
770

                     
1,000

                  
1,000

                    
1,000

                  
-

                        
230

                     
77%

5631
 O

ther R
entals, Leases and R

epairs - S
ite R

elocati
45,311

                
66,800

                
66,800

                  
66,800

                
-

                        
21,489

                
68%

5803
 A

ccounting &
 A

udit Fees
3,865

                  
6,000

                  
6,000

                    
6,000

                  
-

                        
2,135

                  
64%

5809
 B

anking Fees
175

                     
1,800

                  
1,000

                    
1,000

                  
-

                        
825

                     
18%

5814
 S

chool P
rogram

s - A
cadem

ic C
om

petitions
905

                     
-

                      
905

                       
905

                     
-

                        
-

                      
100%

5822
 O

ther P
rofessional S

ervices
20,482

                
3,120

                  
19,747

                  
20,482

                
(736)

                      
-

                      
100%

5824
 D

istrict O
versight Fees

6,153
                  

7,709
                  

7,094
                    

7,099
                  

(5)
                          

946
                     

87%
5843

 Interest - Loans Less than 1 Year
-

                      
1,000

                  
-

                        
-

                      
-

                        
-

                      
5845

 Legal Fees
6,423

                  
10,000

                
10,000

                  
10,000

                
-

                        
3,578

                  
64%

5851
 M

arketing &
 S

tudent R
ecruiting

961
                     

3,600
                  

3,600
                    

3,112
                  

488
                       

2,152
                  

31%
5857

 P
ayroll Fees

6,131
                  

4,004
                  

6,930
                    

6,930
                  

-
                        

799
                     

88%
5861

 P
rior Yr E

xp (not accrued)
38,997

                
-

                      
39,477

                  
38,997

                
480

                       
-

                      
100%

5863
 P

rofessional D
evelopm

ent
4,711

                  
1,706

                  
4,224

                    
4,711

                  
(488)

                      
-

                      
100%

5884
 S

ubstitutes
1,725

                  
12,188

                
4,642

                    
4,642

                  
-

                        
2,917

                  
37%

5887
 Technology S

ervices
12,280

                
21,000

                
21,000

                  
21,000

                
-

                        
8,720

                  
58%

5893
 Transportation - S

tudent
81,836

                
118,080

              
118,080

                
118,080

              
-

                        
36,244

                
69%
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M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5898
 B

ad D
ebt E

xpense
13,571

                
-

                      
11,683

                  
406,155

              
(394,472)

               
392,584

              
3%

5899
 M

iscellaneous O
perating E

xpenses
(0)

                        
-

                      
-

                        
-

                      
-

                        
0

                         
5900

 C
om

m
unications

4,462
                  

16,000
                

8,000
                    

8,000
                  

-
                        

3,538
                  

56%
5915

 P
ostage and D

elivery
2,732

                  
4,800

                  
4,486

                    
4,486

                  
-

                        
1,754

                  
61%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

650,688
              

688,291
              

763,735
                

1,137,291
           

(373,556)
               

486,603
              

57%

6000
C

apital O
utlay

6400
 E

quipm
ent

6,051
                  

6,051
                  

6,051
                    

6,051
                  

-
                        

-
                      

100%

SU
B

TO
TA

L - C
apital O

utlay
6,051

                  
6,051

                  
6,051

                    
6,051

                  
-

                        
-

                      
100%

TO
TA

L EXPEN
SES

1,704,985
           

1,841,872
           

2,034,565
             

2,409,325
           

(374,759)
               

704,340
              

71%

6900
Total D

epreciation (includes Prior Years)
-

                      
39,853

                
39,853

                  
39,853

                
-

                        
39,853

                
0%

TO
TA

L EXPEN
SES including D

epreciation
1,698,934

           
1,875,674

           
2,068,368

             
2,443,127

           
(374,759)

               
744,193

              
70%
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M
agnolia Science A

cadem
y - San D

iego
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
2,480,199

           
2,978,176

           
2,886,815

             
2,888,522

           
1,707

                    
408,323

              
86%

Federal R
evenue

30,634
                

84,919
                

86,412
                  

86,412
                

-
                            

55,778
                

35%
O

ther State R
evenues

445,269
              

481,095
              

510,414
                

510,414
              

-
                            

65,145
                

87%
Local R

evenues
61,954

                
108,800

              
67,800

                  
67,800

                
-

                            
5,846

                  
91%

Fundraising and G
rants

23,048
                

20,000
                

21,423
                  

23,048
                

1,625
                    

-
                          

100%
Total R

evenue
3,041,104

           
3,672,990

           
3,572,865

             
3,576,197

           
3,332

                    
535,092

              
85%

Expenses
C

om
pensation and Benefits

1,637,811
           

1,901,637
           

1,884,357
             

1,884,357
           

-
                            

246,546
              

87%
Books and Supplies

300,072
              

354,709
              

364,134
                

364,134
              

-
                            

64,061
                

82%
Services and O

ther O
perating Expenditures

687,681
              

843,014
              

862,049
                

882,134
              

(20,085)
                 

194,453
              

78%
D

epreciation Expense
-

                          
44,619

                
44,619

                  
44,619

                
-

                            
-

                          
0%

Total Expenses
2,625,565

           
3,143,978

           
3,155,159

             
3,175,244

           
(20,085)

                 
505,061

              
83%

O
perating Incom

e (excluding D
epreciation)

415,540
              

573,631
              

462,325
                

445,571
              

(16,753)
                 

30,032
                

93%

O
perating Incom

e (including D
epreciation)

415,540
              

529,012
              

417,706
                

400,952
              

(16,753)
                 

(14,587)
               

104%

Fund B
alanceBeginning Balance (U

naudited)
615,301

              
615,301

              
615,301

                
615,301

              
100%

Audit Adjustm
ent

20,654
                

-
                      

20,654
                  

20,654
                

100%
Beginning Balance (Audited)

635,955
              

615,301
              

635,955
                

635,955
              

100%
O

perating Incom
e (including D

epreciation)
415,540

              
529,012

              
417,706

                
400,952

              
104%

Ending Fund B
alance (including D

epreciation)
1,051,495

           
1,144,313

           
1,053,661

             
1,036,907

           
101%

Total A
D

A
409.3

405.6
405.6

0
0%

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

661,108
              

678,457
              

604,002
                

705,612
              

101,610
                

44,504
                

94%
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

215,012
              

558,923
              

557,511
                

215,012
              

(342,499)
               

-
                      

100%
8096

 C
harter S

chools in Lieu of P
roperty Taxes

1,604,079
           

1,740,796
           

1,725,303
             

1,967,898
           

242,595
                

363,819
              

82%

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y - San D

iego
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

2,480,199
           

2,978,176
           

2,886,815
             

2,888,522
           

1,707
                    

408,323
              

86%

8100
 Federal R

evenue
8181

 S
pecial E

ducation - E
ntitlem

ent
-

                      
38,931

                
41,972

                  
41,972

                
-

                        
41,972

                
0%

8220
 C

hild N
utrition P

rogram
s

14,198
                

23,833
                

21,622
                  

21,622
                

-
                        

7,424
                  

66%
8291

 Title I
15,728

                
22,155

                
22,111

                  
22,111

                
-

                        
6,383

                  
71%

8292
 Title II

601
                     

-
                      

601
                       

601
                     

-
                        

-
                      

100%
8293

 Title III
107

                     
-

                      
107

                       
107

                     
-

                        
-

                      
100%

SU
B

TO
TA

L - Federal Incom
e

30,634
                

84,919
                

86,412
                  

86,412
                

-
                        

55,778
                

35%

8300
 O

ther State R
evenues

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
9,871

                  
-

                      
9,871

                    
9,871

                  
-

                        
-

                      
100%

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
179,861

              
180,632

              
200,643

                
200,643

              
-

                        
20,782

                
90%

8520
 C

hild N
utrition - S

tate
929

                     
3,841

                  
3,485

                    
3,485

                  
-

                        
2,556

                  
27%

8550
 M

andated C
ost R

eim
bursem

ents
193,669

              
5,064

                  
193,669

                
193,669

              
-

                        
-

                      
100%

8560
 S

tate Lottery R
evenue

31,609
                

74,075
                

73,415
                  

73,415
                

-
                        

41,807
                

43%
8590

 A
ll O

ther S
tate R

evenue
29,331

                
217,484

              
29,331

                  
29,331

                
-

                        
-

                      
100%

SU
B

TO
TA

L - O
ther State Incom

e
445,269

              
481,095

              
510,414

                
510,414

              
-

                        
65,145

                
87%

8600
 O

ther Local R
evenue

8634
 Food S

ervice S
ales

-
                      

12,000
                

-
                        

-
                      

-
                        

-
                      

8636
 U

niform
s

26,591
                

30,000
                

30,000
                  

30,000
                

-
                        

3,409
                  

89%
8660

 Interest
872

                     
1,800

                  
1,800

                    
1,800

                  
-

                        
928

                     
48%

8693
 Field Trips

33,220
                

35,000
                

35,000
                  

35,000
                

-
                        

1,780
                  

95%
8699

 A
ll O

ther Local R
evenue

956
                     

30,000
                

1,000
                    

1,000
                  

-
                        

44
                       

96%
8999

 U
ncategorized R

evenue
315

                     
-

                      
-

                        
-

                      
-

                        
(315)

                    

SU
B

TO
TA

L - Local R
evenues

61,954
                

108,800
              

67,800
                  

67,800
                

-
                        

5,846
                  

91%

8800
 D

onations/Fundraising
8802

 D
onations - P

rivate
626

                     
5,000

                  
626

                       
626

                     
-

                        
-

                      
100%

8803
 Fundraising

22,423
                

15,000
                

20,798
                  

22,423
                

1,625
                    

-
                      

100%

SU
B

TO
TA

L - Fundraising and G
rants

23,048
                

20,000
                

21,423
                  

23,048
                

1,625
                    

-
                      

100%
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M
agnolia Science A

cadem
y - San D

iego
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

TO
TA

L R
EVEN

U
E

3,041,104
           

3,672,990
           

3,572,865
             

3,576,197
           

3,332
                    

535,092
              

85%
-

                      
EXPEN

SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1100

 Teachers Salaries
956,877

              
1,178,805

           
1,113,403

             
1,113,403

           
-

                        
156,526

              
86%

1300
 C

ertificated Supervisor &
 A

dm
inistrator Salarie

205,130
              

208,731
              

232,287
                

232,287
              

-
                        

27,157
                

88%

SU
B

TO
TA

L - C
ertificated Em

ployees
1,162,007

           
1,387,536

           
1,345,690

             
1,345,690

           
-

                        
183,683

              
86%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
50,648

                
59,885

                
58,365

                  
58,365

                
-

                        
7,717

                  
87%

2900
 C

lassified O
ther Salaries

73,575
                

92,691
                

84,802
                  

84,802
                

-
                        

11,227
                

87%

SU
B

TO
TA

L - C
lassified Em

ployees
124,222

              
152,576

              
143,167

                
143,167

              
-

                        
18,944

                
87%

3000
Em

ployee B
enefits

3100
 S

TR
S

119,247
              

129,113
              

134,544
                

134,544
              

-
                            

15,298
                

89%
3200

 P
E

R
S

12,965
                

14,033
                

16,961
                  

16,961
                

-
                            

3,996
                  

76%
3300

 O
A

S
D

I-M
edicare-A

lternative
29,713

                
43,269

                
34,966

                  
34,966

                
-

                            
5,253

                  
85%

3400
 H

ealth &
 W

elfare B
enefits

174,555
              

154,222
              

188,046
                

188,046
              

-
                            

13,491
                

93%
3500

 U
nem

ploym
ent Insurance

340
                     

993
                     

1,088
                    

1,088
                  

-
                            

748
                     

31%
3600

 W
orkers C

om
p Insurance

14,762
                

19,895
                

19,895
                  

19,895
                

-
                            

5,133
                  

74%

SU
B

TO
TA

L - Em
ployee B

enefits
351,582

              
361,525

              
395,500

                
395,500

              
-

                        
43,919

                
89%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
151,881

              
145,000

              
151,881

                
151,881

              
-

                        
-

                      
100%

4200
 B

ooks &
 O

ther R
eference M

aterials
9,218

                  
10,500

                
9,218

                    
9,218

                  
-

                        
-

                      
100%

4300
 M

aterials &
 S

upplies
-

                      
50

                       
-

                        
-

                      
-

                        
-

                      
4315

 C
ustodial S

upplies
3,004

                  
9,000

                  
8,517

                    
8,517

                  
-

                        
5,513

                  
35%

4320
 E

ducational S
oftw

are
11,228

                
15,000

                
15,000

                  
15,000

                
-

                        
3,772

                  
75%

4325
 Instructional M

aterials &
 S

upplies
3,677

                  
16,900

                
9,355

                    
9,355

                  
-

                        
5,678

                  
39%
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M
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Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

4326
 A

rt &
 M

usic S
upplies

2,323
                  

-
                      

2,323
                    

2,323
                  

-
                        

-
                      

100%
4330

 O
ffice S

upplies
24,551

                
49,764

                
47,150

                  
47,150

                
-

                        
22,599

                
52%

4335
 P

E
 S

upplies
1,531

                  
5,000

                  
5,000

                    
5,000

                  
-

                        
3,469

                  
31%

4340
 P

rofessional D
evelopm

ent S
upplies

37
                       

3,000
                  

3,000
                    

2,872
                  

128
                       

2,835
                  

1%
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

3,006
                  

-
                      

3,006
                    

3,006
                  

-
                        

-
                      

100%
4346

 Teacher S
upplies

1,128
                  

-
                      

1,000
                    

1,128
                  

(128)
                      

-
                      

100%
4350

 U
niform

s
18,803

                
15,205

                
18,803

                  
18,803

                
-

                        
-

                      
100%

4400
 N

oncapitalized E
quipm

ent
1,243

                  
1,300

                  
1,300

                    
1,300

                  
-

                        
57

                       
96%

4410
 C

lassroom
 Furniture, E

quipm
ent &

 S
upplies

14,443
                

31,700
                

30,038
                  

30,038
                

-
                        

15,595
                

48%
4420

 C
om

puters (individual item
s less than $5k)

19,162
                

17,500
                

19,162
                  

19,162
                

-
                        

-
                      

100%
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 S

91
                       

-
                      

91
                         

91
                       

-
                        

-
                      

100%
4700

 Food
30,275

                
236

                     
34,790

                  
34,790

                
-

                        
4,515

                  
87%

4710
 S

tudent Food S
ervices

-
                      

34,554
                

-
                        

-
                      

-
                        

-
                      

4720
 O

ther Food
4,471

                  
-

                      
4,500

                    
4,500

                  
-

                        
29

                       
99%

SU
B

TO
TA

L - B
ooks and Supplies

300,072
              

354,709
              

364,134
                

364,134
              

-
                        

64,061
                

82%

5000
Services &

 O
ther O

perating Expenses
5101

 C
M

O
 Fees

334,759
              

334,759
              

334,759
                

334,759
              

-
                        

-
                      

100%
5200

 Travel &
 C

onferences
497

                     
3,000

                  
1,999

                    
1,896

                  
103

                       
1,399

                  
26%

5210
 C

onference Fees
1,710

                  
4,000

                  
2,383

                    
2,383

                  
-

                        
673

                     
72%

5215
 Travel - M

ileage, P
arking, Tolls

6,302
                  

3,000
                  

6,199
                    

6,302
                  

(103)
                      

-
                      

100%
5220

 Travel and Lodging
7,537

                  
10,000

                
9,419

                    
9,419

                  
-

                        
1,882

                  
80%

5300
 D

ues &
 M

em
berships

3,391
                  

5,400
                  

5,400
                    

5,400
                  

-
                        

2,009
                  

63%
5450

 Insurance - O
ther

17,886
                

17,978
                

17,886
                  

22,815
                

(4,930)
                   

4,930
                  

78%
5510

 U
tilities - G

as and E
lectric

25,043
                

37,200
                

37,200
                  

37,200
                

-
                        

12,157
                

67%
5605

 E
quipm

ent Leases
14,316

                
18,000

                
18,000

                  
18,000

                
-

                        
3,684

                  
80%

5615
 R

epairs and M
aintenance - B

uilding
673

                     
4,800

                  
4,800

                    
4,800

                  
-

                        
4,127

                  
14%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
1,538

                  
4,800

                  
4,800

                    
4,800

                  
-

                        
3,262

                  
32%

5803
 A

ccounting &
 A

udit Fees
16,350

                
5,000

                  
5,000

                    
16,350

                
(11,350)

                 
-

                      
100%

5809
 B

anking Fees
187

                     
1,000

                  
1,000

                    
1,000

                  
-

                        
813

                     
19%

5814
 S

chool P
rogram

s - A
cadem

ic C
om

petitions
1,977

                  
-

                      
5,000

                    
5,000

                  
-

                        
3,023

                  
40%

5819
 S

chool P
rogram

s - O
ther

2,767
                  

42
                       

542
                       

2,767
                  

(2,225)
                   

-
                      

100%

5820
 C

onsultants - N
on Instructional 

426
                     

-
                      

500
                       

500
                     

-
                        

74
                       

85%
5822

 O
ther P

rofessional S
ervices

18,745
                

54,500
                

46,972
                  

39,380
                

7,592
                    

20,635
                

48%
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M
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Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5824
 D

istrict O
versight Fees

39,579
                

89,345
                

86,604
                  

86,656
                

(51)
                        

47,077
                

46%
5830

 Field Trips E
xpenses

6,482
                  

45,000
                

40,000
                  

40,000
                

-
                        

33,518
                

16%
5843

 Interest - Loans Less than 1 Year
-

                      
1,000

                  
1,000

                    
-

                      
1,000

                    
-

                      
5845

 Legal Fees
8,358

                  
50,000

                
50,000

                  
50,000

                
-

                        
41,642

                
17%

5851
 M

arketing &
 S

tudent R
ecruiting

8,391
                  

24,000
                

24,000
                  

24,000
                

-
                        

15,609
                

35%
5857

 P
ayroll Fees

9,986
                  

3,590
                  

11,700
                  

11,700
                

-
                        

1,714
                  

85%
5861

 P
rior Yr E

xp (not accrued)
13,426

                
-

                      
13,758

                  
13,758

                
-

                        
332

                     
98%

5863
 P

rofessional D
evelopm

ent
22,246

                
10,000

                
14,654

                  
22,246

                
(7,592)

                   
-

                      
100%

5869
 S

pecial E
ducation C

ontract Instructors
50,039

                
55,000

                
55,000

                  
55,000

                
-

                        
4,961

                  
91%

5875
 S

taff R
ecruiting

1,874
                  

-
                      

1,874
                    

1,874
                  

-
                        

-
                      

100%
5884

 S
ubstitutes

24,166
                

25,000
                

25,000
                  

25,000
                

-
                        

834
                     

97%
5887

 Technology S
ervices

21,730
                

19,200
                

19,200
                  

21,730
                

(2,530)
                   

-
                      

100%
5898

 B
ad D

ebt E
xpense

(2,780)
                 

-
                      

-
                        

-
                      

-
                        

2,780
                  

5899
 M

iscellaneous O
perating E

xpenses
19,342

                
-

                      
-

                        
-

                      
-

                        
(19,342)

               
5900

 C
om

m
unications

10,370
                

17,400
                

17,030
                  

17,030
                

-
                        

6,660
                  

61%
5915

 P
ostage and D

elivery
370

                     
-

                      
370

                       
370

                     
-

                        
-

                      
100%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

687,681
              

843,014
              

862,049
                

882,134
              

(20,085)
                 

194,453
              

78%

6000
C

apital O
utlay

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      

TO
TA

L EXPEN
SES

2,625,565
           

3,099,359
           

3,110,540
             

3,130,625
           

(20,085)
                 

505,061
              

84%

6900
Total D

epreciation (includes Prior Years)
-

                      
44,619

                
44,619

                  
44,619

                
-

                        
44,619

                
0%

TO
TA

L EXPEN
SES including D

epreciation
2,625,565

           
3,143,978

           
3,155,159

             
3,175,244

           
(20,085)

                 
549,680

              
83%
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M
ER

F
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

SU
M

M
A

R
Y

R
evenue

Local R
evenues

4,685,974
           

4,727,533
           

5,208,150
             

5,222,727
           

14,577
                  

536,752
              

90%
Fundraising and G

rants
220,195

              
250,000

              
250,000

                
250,000

              
-

                            
29,805

                
88%

Total R
evenue

4,906,169
           

4,977,533
           

5,458,150
             

5,472,727
           

14,577
                  

566,557
              

90%

Expenses
C

om
pensation and Benefits

2,688,658
           

2,778,672
           

2,894,228
             

2,894,228
           

-
                            

205,570
              

93%
Books and Supplies

99,328
                

87,874
                

105,290
                

115,951
              

(10,661)
                 

16,622
                

86%
Services and O

ther O
perating Expenditures

2,125,303
           

2,091,472
           

2,428,089
             

2,454,670
           

(26,581)
                 

329,367
              

87%
D

epreciation Expense
-

                          
7,666

                  
7,666

                    
7,666

                  
-

                            
-

                          
0%

Total Expenses
4,913,289

           
4,965,684

           
5,435,273

             
5,472,514

           
(37,242)

                 
551,559

              
90%

O
perating Incom

e (excluding D
epreciation)

(7,120)
                 

19,515
                

30,543
                  

7,878
                  

(22,665)
                 

14,998
                

-90%

O
perating Incom

e (including D
epreciation)

(7,120)
                 

11,850
                

22,877
                  

212
                     

(22,665)
                 

7,332
                  

-3354%

Fund B
alanceBeginning Balance (U

naudited)
689,915

              
689,915

              
689,915

                
689,915

              
100%

Audit Adjustm
ent

(654,272)
             

-
                      

(654,272)
               

(654,272)
             

100%
Beginning Balance (Audited)

35,643
                

689,915
              

35,643
                  

35,643
                

100%
O

perating Incom
e (including D

epreciation)
(7,120)

                 
11,850

                
22,877

                  
212

                     
-3354%

Ending Fund B
alance (including D

epreciation)
28,523

                
701,765

              
58,520

                  
35,855

                
80%

R
EVEN

U
E

8600
 O

ther Local R
evenue

8690
 O

ther Local R
evenue

200
                     

-
                      

200
                       

200
                     

-
                        

-
                      

100%
8699

 A
ll O

ther Local R
evenue

14,577
                

-
                      

-
                        

14,577
                

14,577
                  

-
                      

100%
8701

 C
M

O
 M

anagem
ent Fee - M

S
A

1
873,103

              
873,103

              
898,657

                
898,657

              
-

                        
25,554

                
97%

8702
 C

M
O

 M
anagem

ent Fee - M
S

A
2

873,103
              

873,103
              

1,077,532
             

1,077,532
           

-
                        

204,429
              

81%
8703

 C
M

O
 M

anagem
ent Fee - M

S
A

3
873,103

              
873,103

              
873,103

                
873,103

              
-

                        
-

                      
100%

8704
 C

M
O

 M
anagem

ent Fee - M
S

A
4

163,707
              

163,707
              

240,368
                

240,368
              

-
                        

76,661
                

68%

B
udget vs. 
A

ctual
B

udget
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M
ER

F
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

8705
 C

M
O

 M
anagem

ent Fee - M
S

A
5

65,483
                

65,483
                

101,258
                

101,258
              

-
                        

35,775
                

65%
8706

 C
M

O
 M

anagem
ent Fee - M

S
A

6
65,492

                
65,483

                
126,820

                
126,820

              
-

                        
61,329

                
52%

8707
 C

M
O

 M
anagem

ent Fee - M
S

A
7

545,689
              

545,689
              

545,689
                

545,689
              

-
                        

-
                      

100%
8708

 C
M

O
 M

anagem
ent Fee - M

S
A

8
873,103

              
873,103

              
949,764

                
949,764

              
-

                        
76,661

                
92%

8709
 C

M
O

 M
anagem

ent Fee - M
S

A
-S

A
-

                      
60,000

                
60,000

                  
60,000

                
-

                        
60,000

                
0%

8712
 C

M
O

 M
anagem

ent Fee - M
S

A
-S

D
334,759

              
334,759

              
334,759

                
334,759

              
-

                        
-

                      
100%

8999
 U

ncategorized R
evenue

3,655
                  

-
                      

-
                        

-
                      

-
                        

(3,655)
                 

SU
B

TO
TA

L - Local R
evenues

4,685,974
           

4,727,533
           

5,208,150
             

5,222,727
           

14,577
                  

536,752
              

90%

8800
 D

onations/Fundraising
8802

 D
onations - P

rivate
220,195

              
250,000

              
250,000

                
250,000

              
-

                        
29,805

                
88%

SU
B

TO
TA

L - Fundraising and G
rants

220,195
              

250,000
              

250,000
                

250,000
              

-
                        

29,805
                

88%

TO
TA

L R
EVEN

U
E

4,906,169
           

4,977,533
           

5,458,150
             

5,472,727
           

14,577
                  

566,557
              

90%
-

                      
EXPEN

SES

C
om

pensation &
 B

enefits

C
ertificated Em

ployees Sum
m

ary
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salarie
301,017

              
320,000

              
350,367

                
350,367

              
-

                        
49,350

                
86%

SU
B

TO
TA

L - C
ertificated Em

ployees
301,017

              
320,000

              
350,367

                
350,367

              
-

                        
49,350

                
86%

C
lassified Em

ployees Sum
m

ary
2400

 C
lassified C

lerical &
 O

ffice Salaries
1,918,874

           
1,948,475

           
1,993,093

             
1,993,093

           
-

                        
74,219

                
96%

2900
 C

lassified O
ther Salaries

51,882
                

21,267
                

69,361
                  

69,361
                

-
                        

17,479
                

75%

SU
B

TO
TA

L - C
lassified Em

ployees
1,970,756

           
1,969,742

           
2,062,454

             
2,062,454

           
-

                        
91,698

                
96%

3000
Em

ployee B
enefits

3100
 S

TR
S

6,527
                  

-
                          

9,299
                    

9,299
                  

-
                            

2,772
                  

70%
3300

 O
A

S
D

I-M
edicare-A

lternative
175,232

              
189,504

              
178,879

                
178,879

              
-

                            
3,647

                  
98%

3400
 H

ealth &
 W

elfare B
enefits

165,214
              

170,618
              

186,000
                

186,000
              

-
                            

20,786
                

89%
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M
ER

F
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

3500
 U

nem
ploym

ent Insurance
15,118

                
12,005

                
15,431

                  
15,431

                
-

                            
313

                     
98%

3600
 W

orkers C
om

p Insurance
-

                          
24,795

                
24,128

                  
24,128

                
-

                            
24,128

                
0%

3700
 R

etiree B
enefits

54,793
                

92,008
                

67,669
                  

67,669
                

-
                            

12,876
                

81%

SU
B

TO
TA

L - Em
ployee B

enefits
416,885

              
488,930

              
481,407

                
481,407

              
-

                        
64,522

                
87%

4000
B

ooks &
 Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
-

                      
1,000

                  
239

                       
239

                     
-

                        
239

                     
0%

4200
 B

ooks &
 O

ther R
eference M

aterials
761

                     
-

                      
761

                       
761

                     
-

                        
-

                      
100%

4320
 E

ducational S
oftw

are
16,160

                
18,900

                
18,900

                  
18,900

                
-

                        
2,740

                  
86%

4325
 Instructional M

aterials &
 S

upplies
288

                     
100

                     
288

                       
288

                     
-

                        
-

                      
100%

4326
 A

rt &
 M

usic S
upplies

532
                     

-
                      

102
                       

532
                     

(430)
                      

-
                      

100%
4330

 O
ffice S

upplies
14,112

                
3,874

                  
10,921

                  
15,000

                
(4,079)

                   
888

                     
94%

4340
 P

rofessional D
evelopm

ent S
upplies

4,313
                  

-
                      

-
                        

4,313
                  

(4,313)
                   

-
                      

100%
4400

 N
oncapitalized E

quipm
ent

1,686
                  

44,000
                

12,000
                  

6,500
                  

5,500
                    

4,814
                  

26%
4420

 C
om

puters (individual item
s less than $5k)

26,541
                

6,000
                  

31,406
                  

31,406
                

-
                        

4,866
                  

85%
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 S

3,011
                  

-
                      

673
                       

3,011
                  

(2,338)
                   

-
                      

100%
4700

 Food
-

                      
5,000

                  
-

                        
-

                      
-

                        
-

                      
4720

 O
ther Food

31,924
                

9,000
                  

30,000
                  

35,000
                

(5,000)
                   

3,076
                  

91%

SU
B

TO
TA

L - B
ooks and Supplies

99,328
                

87,874
                

105,290
                

115,951
              

(10,661)
                 

16,622
                

86%

5000
Services &

 O
ther O

perating Expenses
5200

 Travel &
 C

onferences
9,712

                  
10,000

                
8,964

                    
9,712

                  
(748)

                      
-

                      
100%

5210
 C

onference Fees
13,469

                
5,000

                  
24,438

                  
23,691

                
748

                       
10,222

                
57%

5215
 Travel - M

ileage, P
arking, Tolls

26,193
                

5,000
                  

22,062
                  

26,193
                

(4,131)
                   

-
                      

100%
5220

 Travel and Lodging
58,366

                
140,000

              
104,536

                
100,405

              
4,131

                    
42,038

                
58%

5300
 D

ues &
 M

em
berships

7,199
                  

10,000
                

10,000
                  

10,000
                

-
                        

2,801
                  

72%
5450

 Insurance - O
ther

1,970
                  

14,400
                

14,400
                  

14,400
                

-
                        

12,430
                

14%
5500

 O
perations &

 H
ousekeeping

20,764
                

20,272
                

20,189
                  

20,764
                

(575)
                      

-
                      

100%
5605

 E
quipm

ent Leases
11,400

                
12,000

                
12,000

                  
12,000

                
-

                        
600

                     
95%

5610
 R

ent
180,245

              
150,000

              
201,135

                
201,135

              
-

                        
20,890

                
90%

5615
 R

epairs and M
aintenance - B

uilding
83

                       
-

                      
83

                         
83

                       
-

                        
-

                      
100%

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
1,375

                  
-

                      
97

                         
1,375

                  
(1,278)

                   
-

                      
100%

5803
 A

ccounting &
 A

udit Fees
-

                      
6,000

                  
6,000

                    
6,000

                  
-

                        
6,000

                  
0%
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M
ER

F
Budget vs. Actuals
As of m

ost recent m
onthly close-M

ay 2016

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
C

urrent Forecast

V
ariance 

(P
revious vs. 

C
urrent Forecast)

Forecast 
R

em
aining

%
 of Forecast 

S
pent

B
udget vs. 
A

ctual
B

udget

5809
 B

anking Fees
15,427

                
4,000

                  
17,917

                  
17,917

                
-

                        
2,489

                  
86%

5812
 B

usiness S
ervices

528,167
              

695,000
              

695,000
                

695,000
              

-
                        

166,833
              

76%
5820

 C
onsultants - N

on Instructional 
393,745

              
307,000

              
381,038

                
393,745

              
(12,708)

                 
-

                      
100%

5822
 O

ther P
rofessional S

ervices
408,515

              
263,000

              
412,500

                
412,500

              
-

                        
3,985

                  
99%

5833
 Fines and P

enalties
1,213

                  
-

                      
1,213

                    
1,213

                  
-

                        
-

                      
100%

5843
 Interest - Loans Less than 1 Year

443
                     

-
                      

517
                       

517
                     

-
                        

74
                       

86%
5845

 Legal Fees
157,255

              
100,000

              
170,000

                
170,000

              
-

                        
12,745

                
93%

5851
 M

arketing &
 S

tudent R
ecruiting

83,785
                

20,000
                

73,200
                  

83,785
                

(10,585)
                 

-
                      

100%
5857

 P
ayroll Fees

11,893
                

15,800
                

12,850
                  

12,850
                

-
                        

957
                     

93%
5861

 P
rior Yr E

xp (not accrued)
10

                       
-

                      
22,574

                  
10

                       
22,564

                  
-

                      
100%

5863
 P

rofessional D
evelopm

ent
5,944

                  
95,000

                
95,000

                  
95,000

                
-

                        
89,056

                
6%

5864
 P

rofessional D
evelopm

ent - O
ther

6,548
                  

-
                      

24,000
                  

24,000
                

-
                        

17,452
                

27%
5887

 Technology S
ervices

93,376
                

61,000
                

67,376
                  

93,376
                

(26,000)
                 

-
                      

100%
5899

 M
iscellaneous O

perating E
xpenses

70,449
                

-
                      

-
                        

-
                      

-
                        

(70,449)
               

5900
 C

om
m

unications
10,401

                
144,000

              
17,000

                  
15,000

                
2,000

                    
4,599

                  
69%

5915
 P

ostage and D
elivery

7,354
                  

14,000
                

14,000
                  

14,000
                

-
                        

6,646
                  

53%

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

2,125,303
           

2,091,472
           

2,428,089
             

2,454,670
           

(26,581)
                 

329,367
              

87%

6000
C

apital O
utlay

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      

TO
TA

L EXPEN
SES

4,913,289
           

4,958,018
           

5,427,607
             

5,464,849
           

(37,242)
                 

551,559
              

90%

D
epreciation C

alculation

6900
Total D

epreciation (includes Prior Years)
-

                      
7,666

                  
7,666

                    
7,666

                  
-

                        
7,666

                  
0%

TO
TA

L EXPEN
SES including D

epreciation
4,913,289

           
4,965,684

           
5,435,273

             
5,472,514

           
(37,242)

                 
559,225

              
90%


