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Board&Agenda&Item&#& II.E.&

Date:& 03.10.2016&

To:& Magnolia&Board&of&Directors&

From:& Caprice&Young,&Ed.D.,&CEO&&&Superintendent&

Staff&Lead:& Oswaldo&Diaz,&Chief&Financial&Officer&

RE:& Approval&of&Changes&in&Financial&Policies&and&Procedures&
Relating&to&Bidding&Requirements&

 
Proposed Board Recommendation 
 
I move that the Board approves the changes to the Policies and Procedures relating to Bidding 
Requirements. 
 
Background 
 
Magnolia Public Schools’ Policies and Procedures require that competitive bidding be utilized to 
procure goods and services in accordance with the approved procedure. In order to align to best 
practices, additional paragraphs have been included to provide clarification relating to conflict of 
interest, acceptance of gratuities, and disciplinary actions. 
 
Revised Policies 
 
The following policies have been updated: 
 
Purchasing 
PUR107 - Bidding Requirements 
 
 
 
Attachments 
 
PUR107 Bidding Requirements 
 
Name of Staff Originator:  Oswaldo Diaz, Chief Financial Officer 
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385����9HQGRU�6HOHFWLRQ� � SDJH���RI���

�
623���385����5HYLVLRQ���� � 3UHSDUHG�E\��&HQWUDO�2IILFH�
(IIHFWLYH�'DWH���������� ������������������������������������������$SSURYHG�E\��%2'���������������

7LWOH�� 385����%,'',1*�5(48,5(0(176�

3ROLF\�� 7R�HQVXUH�WKH�HVWDEOLVKPHQW�RI�ELGGLQJ�UHTXLUHPHQWV�UHODWLQJ�WR�PXOWL�\HDU�
VHUYLFH�FRQWUDFWV��DQG�WR�PDLQWDLQ�WKH�LQWHUQDO�FRQWUROV�RI�WKH�VHOHFWLRQ�SURFHVV��

3XUSRVH�� 7R�SURYLGH�WKH�PHWKRGV�IRU�GHWHUPLQLQJ�D�ELGGLQJ�SURFHVV��GRFXPHQWDWLRQ�
UHTXLUHPHQWV��DQG�DZDUG�RI�FRQWUDFWV��

6FRSH�� 7KLV�SURFHGXUH�DSSOLHV�WR�DOO�YHQGRUV�RI�VHUYLFHV���
5HVSRQVLELOLWLHV��

3XUFKDVLQJ�$JHQW�RU�6FKRRO�3ULQFLSDO�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�D�VXPPDU\�
DQG�MXVWLILFDWLRQ�UHODWHG�WR�WKH�SRWHQWLDO�SURSRVDO����

�
6HOHFWLRQ�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�WKH�UHYLHZ�DQG�UHFRPPHQGDWLRQ�RI�DOO�
FRQWUDFWV�RYHU����������
�
&KLHI�([HFXWLYH�2IILFHU�DQG�RU�&KLHI�)LQDQFLDO�2IILFHU�LV�DUH�UHVSRQVLEOH�IRU�WKH�
H[DPLQDWLRQ�RI�WKH�ELGGLQJ�DQG�VHOHFWLRQ�SURFHVV�RI�DOO�FRQWUDFWV�DERYH����������

�
%RDUG�RI�'LUHFWRUV�DUH�UHVSRQVLEOH�IRU�WKH�DSSURYDO�RI�DOO�ELGGLQJ�FRQWUDFWV�
DERYH����������

�
3URFHGXUH��

���� %,'',1*�5(48,5(0(176�$1'�352&(66�
���� 1HZ�VHUYLFH�FRQWUDFWV�LQ�H[FHVV�RI���������VKDOO�EH�IRUPDOO\�ELG�LQ�DFFRUGDQFH�ZLWK�WKH�
IROORZLQJ���

x� 5HTXHVW�IRU�3URSRVDOV��5)3���5)3�UHTXLUHPHQWV�VKRXOG�LQFOXGH�FRQWUDFW�SXUSRVH��
EDFNJURXQG��GHVFULSWLRQ�RI�VHUYLFH��JHQHUDO�LQIRUPDWLRQ��WLPH�UHTXLUHPHQWV��SURSRVDO�
UHTXLUHPHQWV��DQG�HYDOXDWLRQ�SURFHVV���

x� 3XEOLF�1RWLFH��5)3�ZLOO�EH�SRVWHG�LQ�WKH�2UJDQL]DWLRQ¶V�ZHEVLWH��

x� 3URVSHFWLYH�9HQGRUV��6HOHFWLRQ�&RPPLWWHH�VKDOO�PDLQWDLQ�D�OLVW�RI�SURVSHFWLYH�YHQGRUV�
IRU�WKH�YDULRXV�FDWHJRULHV�RI�SURGXFWV�DQG�VHUYLFHV�SXUFKDVHG�E\�WKH�RUJDQL]DWLRQ��$OO�
VFKRROV�RU�GHSDUWPHQWV�VKRXOG�UHIHU�SURVSHFWLYH�YHQGRUV�WR�WKH�SXUFKDVLQJ�GHSDUWPHQW�
IRU�LQFOXVLRQ�LQ�WKH�ELGGHU�ILOH��

x� 3HQGLQJ�%LG�)LOH��$�ILOH�VKDOO�EH�PDLQWDLQHG�E\�WKH�VHOHFWLRQ�FRPPLWWHH�RI�DOO�
LQYLWDWLRQV�WR�ELG�FXUUHQWO\�SHQGLQJ��

x� (YDOXDWLRQ��(YDOXDWLRQ�RI�VHUYLFHV�DQG�YHQGRUV�ZLOO�EH�LQ�DFFRUGDQFH�ZLWK�WKH�5)3�
VSHFLILFDWLRQV�DQG�SROLF\�385����YHQGRU�VHOHFWLRQ��
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x� %LGGHU�)LOHV��%LGGHU�ILOHV�VKDOO�EH�PDLQWDLQHG�UHWDLQLQJ�WKH�ELGV��ELG�FRPSDULVRQ�
VKHHWV��RWKHU�VXEPLWWDOV��DQG�UDWLRQDOH�LQ�DZDUG��7KHVH�ELGV�VKDOO�EH�PDGH�DYDLODEOH�
IRU�WKH�SXEOLF�XSRQ�UHTXHVW�IRU�D�SHULRG�RI�QLQHW\������GD\V�DIWHU�ZKLFK�WLPH�WKH\�ZLOO�
EH�DUFKLYHG�IRU�WZR�����\HDUV��

�

9HQGRU�6HOHFWLRQ�5HTXLUHPHQWV�
�

/HVV�WKDQ�������� %HWZHHQ��������������
�������DQG���������

*UHDWHU�WKDQ�
��������

%LG�SURFHVV�UHTXLUHG"�� 1R� 4XRWHV�RU�
HVWLPDWHV�� 5)3�

$FFHSWDEOH�IRUPV�RI�SULFH�
FRPSDULVRQ� 1�$� (PDLO��SXEOLVKHG�

FDWDORJV��ZULWWHQ� :ULWWHQ�RQO\�

0LQLPXP�QXPEHU�RI�ELGV�
UHTXLUHG� �� �� ��

6XEPLW�ELG�GRFXPHQWDWLRQ�
WR�WKH�3URFXUHPHQW�2IILFH"� 1R� <HV� <HV�

���� 121&203(7,7,9(�1(*27,$7,216�
���� 1RQFRPSHWLWLYH�QHJRWLDWLRQV�PD\�EH�XVHG�IRU�SURFXUHPHQWV�LQ�H[FHVV�RI���������ZKHQ�
ELGGLQJ�RU�FRPSHWLWLYH�QHJRWLDWLRQV�DUH�QRW�IHDVLEOH���036�PD\�SXUFKDVH�JRRGV�DQG�VHUYLFHV�WKURXJK�
QRQ�FRPSHWLWLYH�QHJRWLDWLRQV�ZKHQ�LW�LV�GHWHUPLQHG�LQ�ZULWLQJ�E\�WKH�&KLHI�([HFXWLYH�2IILFHU�WKDW�
FRPSHWLWLYH�QHJRWLDWLRQ�RU�ELGGLQJ�LV�QRW�IHDVLEOH�DQG�WKDW��

�
x� $Q�HPHUJHQF\�H[LVWV�ZKLFK�ZLOO�FDXVH�SXEOLF�KDUP�DV�D�UHVXOW�RI�WKH�GHOD\�FDXVHG�E\�

IROORZLQJ�FRPSHWLWLYH�SXUFKDVLQJ�SURFHGXUHV��RU�

x� 7KH�SURGXFW�RU�VHUYLFH�FDQ�EH�REWDLQHG�RQO\�IURP�RQH�VRXUFH��RU�

x� 7KH�FRQWUDFW�LV�IRU�WKH�SXUFKDVH�RI�SHULVKDEOH�LWHPV�SXUFKDVHG�RQ�D�ZHHNO\�RU�PRUH�
IUHTXHQW�EDVLV��RU�

x� 2QO\�RQH�VDWLVIDFWRU\�SURSRVDO�LV�UHFHLYHG�WKURXJK�5)3��RU�

x� 7KH�FKDUWHU�DXWKRUL]HU�KDV�DXWKRUL]HG�WKH�SDUWLFXODU�W\SH�RI�QRQFRPSHWLWLYH�QHJRWLDWLRQ��

���� 67$1'$5'6�2)�&21'8&7�
7KH�IROORZLQJ�6WDQGDUGV�RI�&RQGXFW�VKDOO�JRYHUQ�WKH�SHUIRUPDQFH��EHKDYLRU�DQG�DFWLRQV�RI�036�
LQFOXGLQJ��HPSOR\HHV��RIILFHUV��GLUHFWRUV��YROXQWHHUV�DQG�DJHQWV��ZKR�DUH�HQJDJHG�LQ�DQ\�DVSHFW�RI�
SURFXUHPHQW��LQFOXGLQJ�±�EXW�QRW�OLPLWHG�WR�±�SXUFKDVLQJ�JRRGV�DQG�VHUYLFHV��DZDUGLQJ�FRQWUDFWV�DQG�
JUDQWV��RU�WKH�DGPLQLVWUDWLRQ�DQG�VXSHUYLVLRQ�RI�FRQWUDFWV��
$V�UHSUHVHQWDWLYHV�RI�036��DOO�HPSOR\HHV��RIILFHUV��GLUHFWRUV��YROXQWHHUV�DQG�DJHQWV�DUH�H[SHFWHG�WR�
FRQGXFW�WKHPVHOYHV�LQ�D�SURIHVVLRQDO�DQG�HWKLFDO�PDQQHU��PDLQWDLQLQJ�KLJK�VWDQGDUGV�RI�LQWHJULW\�DQG�
WKH�XVH�RI�JRRG�MXGJPHQW��(PSOR\HHV�DUH�H[SHFWHG�WR�EH�SULQFLSOHG�LQ�WKHLU�EXVLQHVV�LQWHUDFWLRQV�DQG�
DFW�LQ�JRRG�IDLWK�ZLWK�LQGLYLGXDOV�ERWK�LQVLGH�DQG�RXWVLGH�036��
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�
���� &RQIOLFW�RI�,QWHUHVW�

x� 1R�HPSOR\HH��RIILFHU��GLUHFWRU��YROXQWHHU�RU�DJHQW�RI�WKH�036�VKDOO�SDUWLFLSDWH�LQ�WKH�
VHOHFWLRQ��DZDUG�RU�DGPLQLVWUDWLRQ�RI�D�ELG�RU�FRQWUDFW�VXSSRUWHG�E\�IHGHUDO�IXQGV�LI�D�
FRQIOLFW�RI�LQWHUHVW�LV�UHDO�RU�DSSDUHQW�WR�D�UHDVRQDEOH�SHUVRQ��

x� &RQIOLFWV�RI�LQWHUHVW�PD\�DULVH�ZKHQ�DQ\�HPSOR\HH��RIILFHU��GLUHFWRU��YROXQWHHU�RU�
DJHQW�RI�WKH�036�KDV�D�ILQDQFLDO��IDPLO\�RU�DQ\�RWKHU�EHQHILFLDO�LQWHUHVW�LQ�WKH�YHQGRU�
ILUP�VHOHFWHG�RU�FRQVLGHUHG�IRU�DQ�DZDUG���

x� 1R�HPSOR\HH��RIILFHU��GLUHFWRU��YROXQWHHU�RU�DJHQW�RI�WKH�036�VKDOO�GR�EXVLQHVV�ZLWK��
DZDUG�FRQWUDFWV�WR��RU�VKRZ�IDYRULWLVP�WRZDUG�D�PHPEHU�RI�KLV�KHU�LPPHGLDWH�IDPLO\��
VSRXVH¶V�IDPLO\�RU�WR�DQ\�FRPSDQ\��YHQGRU�RU�FRQFHUQ�ZKR�HLWKHU�HPSOR\V�RU�KDV�DQ\�
UHODWLRQVKLS�WR�D�IDPLO\�PHPEHU��RU�DZDUG�D�FRQWUDFW�RU�ELG�ZKLFK�YLRODWHV�WKH�VSLULW�
RU�LQWHQW�RI�)HGHUDO��6WDWH�DQG�ORFDO�SURFXUHPHQW�ODZV�DQG�SROLFLHV�HVWDEOLVKHG�WR�
PD[LPL]H�IUHH�DQG�RSHQ�FRPSHWLWLRQ�DPRQJ�TXDOLILHG�YHQGRUV��

x� 036¶V�HPSOR\HHV��RIILFHUV��GLUHFWRUV��YROXQWHHUV�RU�DJHQWV�VKDOO�QHLWKHU�VROLFLW�QRU�
DFFHSW�JUDWXLWLHV��JLIWV��FRQVXOWLQJ�IHHV��WULSV��IDYRUV�RU�DQ\WKLQJ�KDYLQJ�D�PRQHWDU\�
YDOXH�LQ�H[FHVV�RI��WZHQW\�ILYH�GROODUV�������IURP�D�YHQGRU��SRWHQWLDO�YHQGRU��RU�IURP�
WKH�IDPLO\�RU�HPSOR\HHV�RI�D�YHQGRU��SRWHQWLDO�YHQGRU�RU�ELGGHU��RU�IURP�DQ\�SDUW\�WR�
D�VXE�DJUHHPHQW�RU�DQFLOODU\�FRQWUDFW��

�

���� $&&(37$1&(�2)�*5$78,7,(6�
036¶V�HPSOR\HHV��RIILFHUV��GLUHFWRUV��YROXQWHHUV�RU�DJHQWV�VKDOO�QHLWKHU�VROLFLW�QRU�DFFHSW�
JUDWXLWLHV��JLIWV��FRQVXOWLQJ�IHHV��WULSV��IDYRUV�RU�DQ\WKLQJ�KDYLQJ�D�PRQHWDU\�YDOXH�IURP�D�
YHQGRU��SRWHQWLDO�YHQGRU��RU�IURP�WKH�IDPLO\�RU�HPSOR\HHV�RI�D�YHQGRU��SRWHQWLDO�YHQGRU�RU�
ELGGHU��RU�IURP�DQ\�SDUW\�WR�D�VXE�DJUHHPHQW�RU�DQFLOODU\�FRQWUDFW��

�

���� ',6&,3/,1$5<�$&7,216�
$Q\�036�PHPEHU��HPSOR\HH�RU�GHVLJQDWHG�DJHQW�RI�036�ZKR�NQRZLQJO\�DQG�GHOLEHUDWHO\�
YLRODWHV�WKH�SURYLVLRQV�RI�WKLV�FRGH�ZLOO�EH�RSHQ�WR�FLYLO�VXLW�ZLWKRXW�WKH�OHJDO�SURWHFWLRQ�RI�
036��)XUWKHUPRUH��VXFK�D�YLRODWLRQ�RI�WKHVH�SURFXUHPHQW�VWDQGDUGV�LV�JURXQGV�IRU�GLVPLVVDO�
E\�036�DV�DQ�HPSOR\HH��RIILFHU��GLUHFWRU��YROXQWHHU�RU�DJHQW��RU�RWKHU�VXFK�VDQFWLRQV�DV�
DYDLODEOH�XQGHU�WKH�ODZ��
�
$Q\�FRQWUDFWRU�RU�SRWHQWLDO�FRQWUDFWRU�ZKR�NQRZLQJO\�DQG�GHOLEHUDWHO\�YLRODWHV�WKH�
SURYLVLRQV�RI�WKHVH�SURFXUHPHQW�VWDQGDUGV�ZLOO�EH�EDUUHG�IURP�IXWXUH�WUDQVDFWLRQV�ZLWK�036��

�
�
�
5HYLVLRQ�+LVWRU\��
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�

5HYLVLRQ� 'DWH� 'HVFULSWLRQ�RI�FKDQJHV� 5HTXHVWHG�%\�

�� �������� ,QLWLDO�5HOHDVH� 2VZDOGR�'LD]��&)2�

�� �������� 3ROLF\�5HYLVLRQ� 2VZDOGR�'LD]��&)2�
� � � �

� � � �

� � � �
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>7KLV�SDJH�LQWHQWLRQDOO\�OHIW�EODQN@�
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