
  
  

 

Magnolia Public Schools 
 Board Of Directors 

 
 
Board&Agenda&Item&#& &(Academic&Committee)&

Date:& 01.19.2016&

To:& Magnolia&Board&of&Directors&

From:& Caprice&Young,&Ed.D.,&CEO&&&Superintendent&

Staff&Lead:& Michelle&Crumpton,&Chief&Academic&Officer&

RE:& 18&Month&Plan&for&Academic&Committee&
 
Proposed Board Recommendation 
 
I move that the committee approve the attached action plan for next 18 months for the Academic 
Committee of Magnolia Public Schools Board of Directors. 
 
Background 
 
The academic committee is commissioned by and responsible to the Board of Trustees to assume 
the primary responsibility for matters pertaining to Board of Trustees oversight of academic 
programming in all Magnolia Schools in accordance with the bylaws of the organization as well 
as established policies and practices approved by the Board of Trustees. 
 
As a follow up to our board established goals, MPS Home Office Departments have been tasked 
with developing draft departmental goals aligned with these overarching organizational goals. 
These departmental goals aligned with the overarching organizational goals call for committee 
goals, meetings and plans and eventually acknowledgement and/or approval of MPS Board of 
Directors.  
 
In this meeting, we would like to seek guidance, input and feedback from our committee 
members to shape an action plan for the academic committee. 
 
After finalized by our academic committee, this plan will be presented to MPS Board of 
Directors at their January 21, 2016 meeting. 
 
Budget Implications: 
 
There are no budget implications. 
 
Name of Staff Originator:  
 
Michelle Crumpton , Chief of Academic Officer  
 
Attachments 
18 Month Academic Committee Goals Plan for MPS Board of Directors – Academic Committee 
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