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PUBLIC SCHOOLS

Agenda Item: | III B: Action Item

Date: | August 8, 2024

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”’) Board of
Directors (the “Board”)

From: | Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): Derya Hajmeirza, Director of People and Performance
Elizabeth Rizzuto, Principal of MSA-4

RE: Approval of Board Resolution for Creation of Position for MSA-4 for the Improvement of
Academic Support

Proposed Board Motion

I move that the Board approve the board resolution #20240808-01 for creation of position(s) for Magnolia Science
Academy-4 due to improvement of academic support effective 2024-25 school year.

Introduction

After consultation with other Magnolia and home office leaders, we have determined the need for the addition of a
middle school multi-subject teacher to our overall number of 8 teachers at MSA 4. Our board-approved projected
enrollment for the 2024-2025 school year was 144 students. However, our enrollment trends have been positive,
and we currently have 155 completed enrollments, with an additional 31 students in the pipeline working toward
completion. This growth significantly impacts our middle school capacity. Due to this substantial growth in our
middle school enrollment, our current Science and History teachers are unable to cover all the required courses for
grades 6 through 12.

The purpose of adding a multi-subject teacher is to alleviate the strain on our existing staff, ensuring that all
students receive quality education across all subjects, and teachers are not burned out with no prep time. A
multi-subject teacher will provide the flexibility to cover our middle school history and science classes, enhancing
our ability to offer a well-rounded curriculum. This is particularly important for middle school students who are at
a critical stage in their educational development, where exposure to a broad range of subjects fosters intellectual
curiosity, critical thinking, and academic growth.

Budget Implications:

This position was not initially budgeted for the 2024-2025 school year. However, this position may be supported
with additional funds based on anticipated enrollment growth. The School’s 2024-25 Adopted Budget is based on
144 students. However, current estimates indicate the School expects to have 155+ students beginning this Fall
2024. If this enrollment growth materializes then the School should be able to afford the costs for the additional
position. If the projected enrollment increase does not materialize, the School would need to utilize its existing
reserves to pay for this expense and potentially project deficit spending for the 2024-25 school year.

Exhibits (attachments):

e Board Resolution #20240808-01
e  MSA-4 Organizational Char

e Teacher Job Description



Resolution #20240808-01
MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION

RESOLUTION

CREATION OF POSITION FOR
MSA-4 FOR THE IMPROVEMENT OF ACADEMIC SUPPORT

WHEREAS, Magnolia Educational & Research Foundation (“MERF”) is a non-profit
organization operating public charter schools in Southern California; and

WHEREAS, MERF is reconfiguring the structure of Magnolia Science Academy-4
(“MSA-4") educational programs to provide the greatest targeted benefit to students with an
emphasis on hands-on learning and support; and

WHEREAS, MERF has determined that adding a new Multi Subject Teacher is in the
best interest of the school; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of MERF (the
“Board”) that:

1. MSA 4 Venice will be staffed by one (1) principal, one (1) assistant principal and
nine (9) teachers.

2. MSA-4 is adding a new Multi Subject Teacher due to the increasing enrollment.

3. These changes will become effective August 1, 2024. The CEO is hereby directed
by the Board to take all actions necessary to effectuate this Resolution.

PASSED AND ADOPTED by the Board this 8th day of August, 2024, by the following
vote:

AYES:
NOES:
RECUSE:
ABSENT:
The undersigned Board Chair does hereby certify that the foregoing is a full, true, and correct

copy of the Resolution adopted by the said Board at its meeting on the above date and by the
vote above stated, which resolution is on file in the office of MERF.

Board Chair
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TEACHFR- JOB DESCRIPTION

The primary role and purpose of 2 teachar is to provide stadents with appropriate educatiomal activities and experiences that will
anable them to fulfill thair potential for imsellectnal, amotional, physical and social growth. Teachsrs will halp students dovelop
e skills nocessary to be productive mambars of socisty.

I iomalS .
®  Dosign, write and use lesson plans that conform to the charters camicalum.
Teach instructional subjocts according to gmidelings established by Califormia Department of Education, charter
¢ Inplemont appropriate nstructional and loarning strategics, activities, materials and equipment to ensure
comprebansion of leaming styles and student noeds
. wuwmm-mwdmswm
¢  Collaborate with staff to determine charter requiremsents for the instructional goals, cbjective and methods.
Produce and overses tsachar aids and voluntser assignments
®  Employ technology practices to stremgthaen the instructional process
Growth and Development
® Incorporate the principles and idsas of the Portrait of 2 Graduate and Magnolia Public Schools Schoolwide Leamer
Qutcomes (SLOs) i Jessoms to support student growth.
¢  Halp stdents assess and enhance theér stady methods and habits
¢  Produce formal and informal tosting %o evaluat stadent success
¢ Coordmate and manage extracurricular daties as assignod
®  Sponsor outside activities approved by the charter principal
®  Serve as an example for stadents, sepport mussion of the charter
Clasroom Manspement and Orpasization
®  Proparo classroom to enhance Jearning and to aid in physical, social and emotiomal development of stadants
¢  Comtrol studemt bekavior in agrosmant with the stndent handbook
®  Ensure necessary and reasonable measures are taken to protoct students, equipment, materials and facilitios
®  Provids input on book, equipment and material selection
Communication
® Croa% and maintyin 2 professiomal relationship with collsagaes, stadants, pareats and community membars.
® Prosent information accurately thromgh clear commmmication skills

Eoop up to dato on and abide by state and charter regulations and policies for classroom tsachars
Gather, manage and £l all reports, records and other documants required

Be active in faculty mestings and assist in staff commitieoes a5 necessary

Other job-ralated duties and schedules will be assigned to the exsployse by kis’har suparviser

Physical Demand: and Werk Enviroament

The physical demands described bare are representative of those that mmst be met by an employse to successfally
perform the sssential fanctions of this job. While performuing the duties of this job, the exployes is regalarly
required o stand, bend, and sit for lomg periods of time. The axployes must also be able to Bsten and hear
students, Lift andor move wp to ”Md&mmmwmm&nnmt
campras as needod. This job description should not be construed to ply $at thess requirements are the only
dutics, responsibilitios, and guabfication for this job. Incumbents may be required to follow any additomal
related instructions, acguire related job skills ﬂpd:muklﬂ.dwuk 25 required or assigned. Reasomable
accommodations mxy be mads to enable individuals with disabilities to perform the essential fanctioms.

Bachelor's degree
Valid CA teaching credential
Teaching experience (prefurred)





