
Agenda Item: III B: Action Item 
Date: August 8, 2024 
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 

Directors (the “Board”) 
From: Alfredo Rubalcava, CEO & Superintendent 
Staff Lead(s): Derya Hajmeirza, Director of People and Performance 

Elizabeth Rizzuto, Principal of MSA-4 
RE: Approval of Board Resolution for Creation of Position for MSA-4 for the Improvement of 

Academic Support 

Proposed Board Motion 

I move that the Board approve the board resolution #20240808-01 for creation of position(s) for Magnolia Science 
Academy-4 due to improvement of academic support effective 2024-25 school year. 

Introduction 

After consultation with other Magnolia and home office leaders, we have determined the need for the addition of a 
middle school multi-subject teacher to our overall number of 8 teachers at MSA 4. Our board-approved projected 
enrollment for the 2024-2025 school year was 144 students. However, our enrollment trends have been positive, 
and we currently have 155 completed enrollments, with an additional 31 students in the pipeline working toward 
completion. This growth significantly impacts our middle school capacity. Due to this substantial growth in our 
middle school enrollment, our current Science and History teachers are unable to cover all the required courses for 
grades 6 through 12. 

The purpose of adding a multi-subject teacher is to alleviate the strain on our existing staff, ensuring that all 
students receive quality education across all subjects, and teachers are not burned out with no prep time. A 
multi-subject teacher will provide the flexibility to cover our middle school history and science classes, enhancing 
our ability to offer a well-rounded curriculum. This is particularly important for middle school students who are at 
a critical stage in their educational development, where exposure to a broad range of subjects fosters intellectual 
curiosity, critical thinking, and academic growth. 

Budget Implications: 

This position was not initially budgeted for the 2024-2025 school year. However, this position may be supported 
with additional funds based on anticipated enrollment growth. The School’s 2024-25 Adopted Budget is based on 
144 students. However, current estimates indicate the School expects to have 155+ students beginning this Fall 
2024. If this enrollment growth materializes then the School should be able to afford the costs for the additional 
position. If the projected enrollment increase does not materialize, the School would need to utilize its existing 
reserves to pay for this expense and potentially project deficit spending for the 2024-25 school year. 

Exhibits (attachments): 

• Board Resolution #20240808-01

• MSA-4 Organizational Char

• Teacher Job Description



Resolution #20240808-01

MAGNOLIA EDUCATIONAL& RESEARCH FOUNDATION

RESOLUTION

CREATION OF POSITION FOR
MSA-4 FOR THE IMPROVEMENT OF ACADEMIC SUPPORT

WHEREAS, Magnolia Educational & Research Foundation (“MERF”) is a non-profit
organization operating public charter schools in Southern California; and

WHEREAS, MERF is reconfiguring the structure of Magnolia Science Academy-4
(“MSA-4”) educational programs to provide the greatest targeted benefit to students with an
emphasis on hands-on learning and support; and

WHEREAS, MERF has determined that adding a new Multi Subject Teacher is in the
best interest of the school; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of MERF (the
“Board”) that:

1. MSA 4 Venice will be staffed by one (1) principal, one (1) assistant principal and
nine (9) teachers.

2. MSA-4 is adding a new Multi Subject Teacher due to the increasing enrollment.
3. These changes will become effective August 1, 2024. The CEO is hereby directed

by the Board to take all actions necessary to effectuate this Resolution.

PASSED AND ADOPTED by the Board this 8th day of August, 2024, by the following
vote:

AYES:

NOES:

RECUSE:

ABSENT:

The undersigned Board Chair does hereby certify that the foregoing is a full, true, and correct
copy of the Resolution adopted by the said Board at its meeting on the above date and by the
vote above stated, which resolution is on file in the office of MERF.

______________________________
Board Chair
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