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GLOWS
● Key Features

○ STEAM Lab Implementation
○ FIYA Athletics Program
○ Music Program (During and After School)
○ After School Program and Academic School Programs 
○ Monthly Themed PBIS Assemblies
○ Having 6 paraprofessionals to offer targeted support to both EL 

and student with learning disabilities.
○ Math Festival during Pi Day, combined with Spirit Week
○ Stress Less Campaign leading up to the Testing period
○ Positivity Project (P2-SEL Tier I Curriculum)
○ Saturday 4 Success Tier 2 P2 SEL lessons
○ by using tools (ParentSquare) and the weekly newsletter, “The 

Weekly Howl”
○ Engaged parents and community with holding School Site 

Council, ELAC,  and other meetings
● Accomplishments

○ WASC Visit Completed
○ Williams's Facilities and Materials Inspection
○ Improved community involvement with building several 

partnerships with local organizations 
○ Awarded  the CA Community Schools Partnership Program 

grant and we now have a Community Liaison
● Current Enrollment Trend for 23-24

○ Around March 2022: 56 offers of enrollment
○ Around March 2023: 104 offer of enrollment
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● Student Supports
○ Student mentorship model (Advisory)
○ Increased in Reading (Self Directed Learning-SDL)
○ Teachers used IAB data and MAP data to inform their  instruction 
○ Increased College related events and communications
○ Continued to hold data driven meetings with teachers
○ Increase efficiency of small group interventions with stronger before 

and after school programs and Saturday School
○ School Psychologist
○ School Social worker

● Student Voice
○ Catalina Island Field Trip
○ Field Trips for all students
○ Student Ambassadors
○ After School Athletic Programs (FIYA)
○ SRLA Team (LA Marathon)
○ Academic Teams
○ Survey Completion Rate (100%)
○

● Community Engagement Initiative (CEI)
○ Parent College
○ GLAM and GYMM Tradition
○ Engaged parents and community with holding School Site 

Council, ELAC,  and other meetings
○ Increased support of our Mayors in our neighborhood
○ Continued support from our community partners
○ Improved community involvement with building several 

partnerships with local organizations 
○ Awarded  the CA Community Schools Partnership Program grant 

and we now have a Community Liaison
○ Increased social media usage and followers
○ Increased Parent Engagement Survey Completion Results
○ Increased Parent Engagement
○ Increased support of our Mayors in our neighborhood
○ Continued support from our community partners



GROWS
● Students

○ Academic Growth
○ Attendance Rate: Ave 92% ADA
○ Students’ Social Emotional Needs: P2, Counselors, Circles
○ Enrollment Numbers
○ Student Satisfaction Rate (77%, dropped by -9% since 22-23)

● Staff
○ Teacher Training to support SEL Needs
○ Math Vacancy Sep-Feb 
○ Community School Training for all teachers
○ UDL Training for teachers

● School-Wide
○ Facilities cleanliness  
○ Increasing number of home visits
○ Continue to build on our Behavior Tiered System
○ Developing a PBIS school-wide program 



Academic Programs



Staff 
Professional 

Learning



Community 
Engagement



IMAGE
PLACEHOLDER

Student 
Events and 

Recognitions



Athletics Program



PRIORITIES

Enrollment and 
ADA

Magnolia Graduate 
Profile

Student Achievement Community School

1 2 3 4

Goal is to reach 
394 students by 
23/24 school 
year

Increase ADA to 
95%

● Literacy with 
Learners mindset

● Adaptability 
● Effective 

Communication
● Critical Thinking
● Creativity
● Global Citizenship

Increasing readiness for 
CAASPP : SBAC / CAST
(All students At Standard)

Increasing growth in NWEA 
ELA and Math
(All students meet Growth Targets)

Increasing the reading level 
for every student
(All students reading at grade level)

Closing the achievement gap 
for all student groups

Be recipient of the 
Community 
school’s grant and 
execute our 5 year 
plan.


