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- GLOWS

Dual-Enrollment; Counseling 001, 004, 020 (virtual), Geography 001 (in-person from LAVC,
Psychology 001 (in-person in spring)

Congressional Award program; one Gold medal winner in 2022
Secured a new school site to relocate in August 2024

Promising Enrollment Trend

High Conditional Growth Index

Female Diversity Award by College Board on AP Computer Science
Strong Reserve in the Budget

00%+ Teacher Retention Rate LR e
Was able to start the school-year fully staffed

Successful WASC Visit

50% of the parent is conducted a home visit

Consistent and structured PAC and Coffee with Admin Meetings

2022 AP CSP
Female Diversity Award
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-= GROWS

e Retaining all of our students and Retention of 8th graders as
they transition into HS

e Fine-tuning SBAC Readiness Programs

e Saturday School Enrollment (how close to 40-50 weekly)

e Dual Enrollment College and Career Pathway:IGETC
Implementation

e Supporting our subgroups as we grow in ELs and Immigrant
students

e Strengthening athletic programs

e Establishing Community School Model




== PRIORITIES

. !

Improving SBAC Reaching the Aiming an Implementing
Math Proficiency enrollment target innovative and i-GETC Dual
by 5% and 239 students attractive a Enrollment
retaining the ELA design for the Pathway

new home of Los successfully

Lobos aligned
with our core
values and the
budget projected.
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